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,UNHNLTLU[�;PTLSPUL

;L�7Ȼ[HOP�3HKPLZ�4PSL�PZ�H�RL`�SVJH[PVU�VM�PU[LYLZ[�MVY�H�U\TILY�
of parties; engagement with stakeholders and the wider 
community is critical to assist in developing a vision and set of 
outcomes for the area.
The stakeholder engagement strategy for the project included a mixture 
of meetings, workshops, phone conversations and online meetings. This 
consultation was ongoing and regular throughout the process.

Public consultation included involved Public Open Days and online/ social 
media engagement. Public Open Days were held in November 2020, and a 
public meeting is proposed for early May 2021.

Public Open Days - 2 
sessions over 2 days. 
Masterplan Options 

and Design Principles 
and 'design your own' 

interactive display. 

�����

Public Open Days 
feedback is collected 

and analysed.

�����

Key Stakeholders 
Workshops including 

Councillors, Way to Go, 
NZTA. Initial update on 
results of consultation.

�����

Key Stakeholders 
Workshops including 
Councillors, Way to 
Go, NZTA. Summary 

of public open day and 
design changes based 

on feedback. 

�����

Council meeting 
and presentation of 

Emerging Masterplan 
option and planning 

provisions.

�����

7\ISPJ�UV[PÄJH[PVU�
period for Emerging 

Masterplan. 
Submissions via a 

number of platforms.

�����

Summary report of 
consultation feedback.

�����

Key Stakeholders 
Workshops including 
*V\UJPS�6ɉJLYZ��>H`�
to Go, NZTA. Updates 
on changes to design 

and planning post 
W\ISPJ�UV[PÄJH[PVU�

�����

Final workshop 
and presentation of 

Masterplan Document.

�����

Engage and provide 
project overview with 
Key Stakeholders, Iwi, 

Central Govt.

Workshops with Key 
Stakeholders. Overview 

of programme and 
Visioning exercises.

Workshops with 
Central Govt. Overview 
of project opportunities 

and constraints 
and project vision/ 

principles.

Further Workshops 
with Key Stakeholders. 

Overview of project 
opportunities and 

constraints and project 
vision/ principles.

����� ����� � ��� � ���

Key Stakeholder 
Workshops including 
active and passive 
landowners, QLDC, 
Way to Go, NZTA. 

Update on Masterplan 
Options.

�����

Iwi meeting. Update 
on Masterplan Design 
Process and Options, 

and consultation 
material.

�����

Engagement with 
ministers and draft 

application for 
Streamlined Planning 

Process.

�����

Preparation for Public 
Open Day

�����

6UNVPUN�,UNHNLTLU[ 
updates for interested 

stakeholders and 
reporting back to the 

community as required.
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Public Engagement Outcomes Help shape 
the future of 

Ladies Mile 

Less development and density is preferred

*VUJLYUZ�VU�[YHɉJ�PTWHJ[�HUK�ULLK�MVY�H�ZLJVUK�IYPKNL

Key themes from the public open days feedback

2LLWPUN�KL]LSVWTLU[�IHJR�MYVT�:[H[L�/PNO^H`����LP[OLY�[OYV\NO�PUJYLHZLK�
I\PSKPUN�ZL[IHJR�VY�SV^LYPUN�OLPNO[�HKQHJLU[�[V�[OL�YVHK

2LLWPUN�KL]LSVWTLU[�H^H`�MYVT�[OL�^LZ[LYU�ZOVYL�VM�3HRL�/H`LZ

;OL�YL[LU[PVU�VM�[OL�*V\UJPS�V^ULK�SHUK�VU�[OL�ZV\[O�ZPKL�VM�:[H[L�
/PNO^H`���MVY�[OL�ILULÄ[�VM�[OL�SVJHS�JVTT\UP[`��L�N��JVTT\UP[`�MHJPSP[PLZ�
HUK�ZWVY[Z�ÄLSKZ��YH[OLY�[OHU�HJ[P]P[PLZ�[OH[�^V\SK�WYV]PKL�MVY�+PZ[YPJ[�^PKL�
ILULÄ[Z

>OLYL�[OLYL�PZ�PUJYLHZLK�I\PSKPUN�OLPNO[�HUK�KLUZP[ �̀�SVJH[PUN�[OPZ�[V�[OL�
IHZL�VM�:SVWL�/PSS�YH[OLY�[OHU�HKQHJLU[�[V�:[H[L�/PNO^H`��

:\WWVY[�MVY�JYLH[PUN�H�JVTT\UP[`�MVJHS�WVPU[�PUJS\KPUN�PUJYLHZPUN�[OL�ZPaL�
VM�[OL�JVTTLYJPHS���YL[HPS�JLU[YL

9LTV]HS�VM�[OL�WYVWVZLK�YVHKPUN�SPUR�[V�:`S]HU�:[YLL[�PU�3HRL�/H`LZ�,Z[H[L�
K\L�[V�LɈLJ[Z�VU�WYP]HJ`�HUK�HTLUP[`�VM�HKQVPUPUN�SHUKV^ULYZ"

9LTV]HS�VM�[OL�4HYZOHSS�(]LU\L�SPUR�K\L�[V�LɈLJ[Z�VU�[OL�]PHIPSP[`�VM�
;OYLLW^VVK�-HYT

9L[LU[PVU�VM�L_PZ[PUN�TH[\YL�[YLLZ�

(YLH�VM�OPNO�HUK�TLKP\T�KLUZP[`�^LYL�YLK\JLK��6]LY���/H�[V�[OL�LHZ[LYU�LUK�
VM�3HKPLZ�4PSLZ�HKQHJLU[�[V�3HRL�/H`LZ�^HZ�YLTV]LK�MYVT�[OL�KL]LSVWHISL�
HYLH�

;OL�[YHUZWVY[�TVKLSSPUN�HUK�Z\IZLX\LU[�[YHUZWVY[�Z[YH[LN`�KL]LSVWLK�MVY�[OL�
THZ[LYWSHU�KLTVUZ[YH[LZ�[OH[�^P[O�H�OPNO�KLUZP[`�HUK�TP_�VM�\ZLZ��JVTIPULK�
^P[O�H�MVJ\Z�VU�HJ[P]L�W\ISPJ�[YHUZWVY[�TVKLZ�^P[O�Z\WWVY[PUN�[YHUZWVY[�
KLTHUK�THUHNLTLU[�TLHZ\YLZ��[OL�[YHUZWVY[�PTWHJ[Z�HYL�TPUPTPZLK�HUK�[OL�
ULLK�MVY�H��UK�IYPKNL�PZ�UV[�YLX\PYLK�

Outcome

)\PSKPUN�ZL[IHJRZ�HUK�OLPNO[�YLZ[YPJ[PVUZ�HNHPUZ[�:/���HYL�PUJS\KLK�PU�[OL�
Z[Y\J[\YL�WSHU��-VY�L_HTWSL"�H�SHUKZJHWL�I\ɈLY�[V�[OL�UVY[OLYU�ZPKL�VM�:/���
OHZ�ILLU�HKKLK��HUK�I\PSKPUN�OLPNO[Z�HKQHJLU[�[V�:/���YLK\JLK�[V���Z[VYL`Z�

;OL�3HRL�/H`LZ�LKNL�HUK�HKQHJLU[�SHUK�PZ�UV[�YLaVULK�HUK�[OLYLMVYL�WYV[LJ[LK�
HZ�Y\YHS�VWLU�ZWHJL��+L]LSVWTLU[�HYLH�PZ�ZL[�IHJR�V]LY����T�MYVT�[OL�3HRL�
/H`LZ�LKNL�

*V\UJPS�V^ULK�SHUK�[V�[OL�ZV\[O�ZPKL�VM�:/���aVULK�MVY�VWLU�ZWHJL�HUK�
JVTT\UP[`�W\YWVZLZ�

(YLHZ�VM�OPNOLY�I\PSKPUN�PZ�SVJH[LK�MYVT�[OL�TPK�WVPU[�VM�[OL�ZP[L�IHJR�[V�ZSVWL�
OPSS��YH[OLY�[OHU�HKQHJLU[�[V�:/���

;OL�SVJHS�JVTTLYJPHS�JLU[YL�PZ�SVJH[LK�JLU[YHSS`�[V�[OL�UL^�JVTT\UP[`�HUK�
L_PZ[PUN�JVTT\UP[PLZ�ZV\[O�VM�:/����HUK�[OL�aVUPUN�HSSV^Z�MVY�M\[\YL�NYV^[O�HZ�
KLTHUK�PUJYLHZLZ��;OL�JVTTLYJPHS�JLU[YL�OHZ�ZPNUPÄJHU[S`�PUJYLHZLK�PU�ZPaL�[V�
HSSV^�MVY�M\[\YL�NYV^[O�PU�[OPZ�HYLH�

:`S]HU�:[YLL[�YVHK�SPUR�PZ�YLX\PYLK�MVY�7\ISPJ�;YHUZWVY[�HJJLZZPIPSP[`�HUK�
YLZPSPLUJL�MVY�[OL�^PKLY�HYLH�HUK�^PSS�IL�YLX\PYLK�VUJL�[OL�LHZ[LYU�LUK�VM�3HKPLZ�
4PSL�KL]LSVWZ�

-\[\YL�J`JSL�HUK�WLKLZ[YPHU�SPUR�HSVUN�WHWLY�YVHK�HUK�4HYZOHSS�(]LU\L�MVY�
HJJLZZ�MYVT�;L�7\[HOP���3HKPLZ�4PSL�[V�3HRL�/H`LZ

;OL�L_PZ[PUN�SPUL�VM�VHR�[YLLZ�WLYWLUKPJ\SHY�[V�:/���HYL�ILPUN�WYV[LJ[LK��V[OLY�
[OHU�[OVZL�YLX\PYLK�[V�IL�YLTV]LK�K\L�[V�[OL�THPU�JVSSLJ[VY�YVHK�

�+YHM[�c Engagement | 35
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�

�

8

�

7

�

5

�

 

Less development and density is preferred;

Keeping development back from State Highway 6

Keeping development away from the western shore of  
Lake Hayes

The retention of the Council-owned land on the south side of 
:[H[L�/PNO^H`���MVY�[OL�ILULÄ[�VM�[OL�SVJHS�JVTT\UP[`�

Where there is increased building height and density, locating this 
to the base of Slope Hill rather than adjacent to State Highway 6

Support for creating a community focal point including increasing 
the size of the commercial / retail centre

Removal of the Sylvan Street link in Lake Hayes Estate due to 
LɈLJ[Z�VU�WYP]HJ`�HUK�HTLUP[`�VM�HKQVPUPUN�SHUKV^ULYZ�- this to 
be implemented on demand

9LTV]HS�VM�[OL�4HYZOHSS�(]LU\L�SPUR�K\L�[V�LɈLJ[Z�VU�[OL�]PHIPSP[`�
of Threepwood Farm

Retention of existing mature trees

���c�;L�7Ȼ[HOP�3HKPLZ�4PSL  |  April 2021 | Draft



Areas of max height & density away from SH-6 (shown red)

Existing trees retained

3HUKZJHWL�I\ɈLY

Building setback to SH6

Building Heights Restricted adjacent to SH6

Community & Sports Hub

Sylvan Link only implemented with demand

Existing trees along south of SH-6 retained

Town Centre expanded area shown purple

Rural Visual Amenity Maintained

Marshall Ave no change
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+LZPNU�7YPUJPWSLZ��2L`�4V]LZ

+LZPNU�7YPUJPWSLZ!

2L`�4V]LZ � Maintain key views to Lake Hayes, Slope Hill, 
the Remarkables and surrounding mountains.

� Celebrate built, landscape and cultural 
heritage.

� SH-6 is valued and considered in its role in the 
arrival experience into Queenstown.

� Establish a strong holistic landscape 
framework.

� >H[LY�PZ�THUHNLK�PU�H�^H`�[OH[�NP]LZ�LɈLJ[�[V�
Te Mana o te Wai.

� Maintain ecological value of the Lake Hayes 
wetland edge, and improve connections 
between the lake and river.

� Support kaitiakitanga of the environment and 
connections to nature.

9LÅLJ[�H�\UPX\L� 
HUK�LUK\YPUN�PKLU[P[`

:\WWVY[�H�OLHS[O`� 
LU]PYVUTLU[�HUK�LJVSVN`

*VUZPKLY�:/��HZ�H� 
NH[L^H`�[V�8\LLUZ[V^U

�� �� ��

���c�;L�7Ȼ[HOP�3HKPLZ�4PSL  |  April 2021 | Draft



� Set out a legible & clear structure to future 
proof the land and avoid sporadic and adhoc 
development.

� Identify an appropriate development response 
that is sympathetic to the local context.

� The Structure Plan acts as a mechanism to 
manage development while supporting holistic 
and integrated future growth.

� Promote a step change by prioritising public 
transport and active mode share.

� Ensure quality pedestrian and cycle networks 
^P[OPU�;L�7Ȼ[HOP�HUK�JVUULJ[PVUZ�[V�[YHPSZ�
beyond.

� Design attractive streets for people that play an 
active role in urban life.

� 6ɈLY�H�JOVPJL�VM�SPMLZ[`SLZ�[OYV\NO�H�YHUNL�
of quality housing typologies, sizes and 
HɈVYKHIPSP[ �̀

� Establish medium/high density living to 
support public transport, commercial activity, 
JVTT\UP[`�MHJPSP[PLZ�HUK�LUHISPUN�LɉJPLU[�SHUK�
use.

� Establish a community and commercial heart 
for both existing and new neighbourhoods.

� Provide places for community interaction and 
shared amenity.

*YLH[L�ZLSM�Z\Z[HPULK�HUK� 
JVUULJ[LK�JVTT\UP[PLZ

,UZ\YL�Z\Z[HPUHISL� 
[YHUZWVY[�UL[^VYRZ

+V�KLUZP[`�^LSS��WYV]PKL�X\HSP[`� 
HUK�KP]LYZL�OV\ZPUN

+L]LSVW�H�YLZPSPLU[�HUK� 
HKHW[HISL�MYHTL^VYR

�� �� �� ��
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Maintain viewshaft to Slope 
Hill and surrounding 
mountains

Urban Edge setback from 
SH6
Outstanding Natural 
Feature Retained

Protect views from Lake 
Hayes and toward lake edge

Landscape Treatment to 
SH 6 

Maintain visual amenity to 
lake and river edge

 Open Space Network

Consolidated Stormwater 
Strategy

Environmental

Retained rural lifestyle area

*VUJLW[�+PHNYHT���,U]PYVUTLU[
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Maintain viewshaft to Slope 
Hill and surrounding 
mountains

Urban Edge setback from 
SH6
Outstanding Natural 
Feature Retained

Protect views from Lake 
Hayes and toward lake edge

Landscape Treatment to 
SH 6 

Maintain visual amenity to 
lake and river edge

 Open Space Network

Consolidated Stormwater 
Strategy

Environmental

Retained rural lifestyle area

2,@

Open Space

Maintain visual amenity to lake edge

Protect views from Lake Hayes and toward 
lake edge

Maintain views to Slope Hill and surrounding 
mountains

Landscape treatment to SH-6

Consolidated Stormwater Strategy

Urban Edge Setback to SH-6

Outstanding Natural Feature Retained

Retained rural lifestyle area

(U�,UOHUJLK�,U]PYVUTLU[
;L�7Ȼ[HOP�3HKPLZ�4PSL�ZP[L�OHZ�ZVTL�RL`�LU]PYVUTLU[HS�
and ecological opportunities. The site is framed by 
Outstanding Natural Features; Lake Hayes to the east, 
Kawarau River terraces and The Remarkables to the 
south, Shotover River to the west and Slope Hill directly to 
the north.

There are opportunities to maintain views to these 
features, and the open space qualities of the landscape. 
;OL�KL]LSVWTLU[�ZP[L�P[ZLSM�PZ�WYLKVTPUHU[S`�ÅH[��HUK�
the large area requires a distinct open space network to 
support a connection to nature, with connectivity and 
public amenity alongside housing density.

Where there is development along SH-6 the corridor has 
landscape treatment and setbacks to soften the urban 
edge. At the base of Slope Hill a consolidated stormwater 
strategy is proposed to avoid sporadic management and 
support public open space amenity.

���c�;L�7Ȼ[HOP�3HKPLZ�4PSL  |  April 2021 | Draft



6

6

L A K E  
H A Y E S

S H O
T O

V
E

R
 R

IV
E

R
S

H
O

T
O

V
E

R
 R

I V
E

R

K A W A R A U  R I V E R

S

L
O

P
E

 H
I L

L

KEY

Community heart

Developable area

River to lake greenway

Connections to 
neighbouring communities

Entry point and underpass

A Connected Community

Potential bus connection

Retained rural lifestyle area

L A K E  H A Y E S  E S T A T E  

S H O T O V E R  C O U N T R Y

2,@

6

6

L A K E  
H A Y E S

S H O
T O

V
E

R
 R

IV
E

R
S

H
O

T
O

V
E

R
 R

I V
E

R

K A W A R A U  R I V E R

S

L
O

P
E

 H
I L

L

KEY

Community heart

Developable area

River to lake greenway

Connections to 
neighbouring communities

Entry point and underpass

A Connected Community

Potential bus connection

Retained rural lifestyle area

L A K E  H A Y E S  E S T A T E  

S H O T O V E R  C O U N T R Y

*VUJLW[�+PHNYHT���*VTT\UP[`

Community Heart

River to lake greenway

Connections to neighbouring communities

Developable area

Entry point and underpass
Potential bus connections

Retained rural lifestyle area

(�*VUULJ[LK�*VTT\UP[`
;L�7Ȼ[HOP�3HKPLZ�4PSL�OHZ�H�]PZPVU�[V�JYLH[L�JVUULJ[LK�
communities and improved community amenity. The 
existing communities to the south of SH-6 must have 
good connectivity to the community facilities provided 
HZ�WHY[�VM�;L�7Ȼ[HOP�3HKPLZ�4PSL��*VTTLYJPHS�MHJPSP[PLZ�HYL�
therefore placed centrally to the SH-6 corridor, and safe 
connections across SH-6 are provided.

Density is also kept centrally along the corridor, to create 
critical mass of people around the community heart within 
walking/cycling distance. Bus links to the community heart 
will be strengthened.

Connectivity between lake and river is to be strengthened 
through cycling and walking networks through the site as 
well as alongside the proposed new SH-6 corridor.
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;OL�0SS\Z[YH[P]L�4HZ[LYWSHU�WYV]PKLZ�H�
WVZZPISL�M\[\YL�MVY�;L�7Ȼ[HOP�3HKPLZ�4PSL�
The Masterplan is indicative only, and provides a 
impression of what the site could look like in the 
future.
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;OL�2L`�-LH[\YLZ�VM�[OL�4HZ[LYWSHU�HYL�
PSS\Z[YH[LK�OLYL��;OL`�KPZWSH`!
� ;OL�WV[LU[PHS�HTLUP[`�WYV]PZPVU�VM�;L�7Ȼ[HOP�3HKPLZ�

Mile , including hospitality, commercial, grocery 
stores, community facilities, schools, parks and 
sports facilities. 

� The retention of existing key heritage features.
� The potential for provision of active parks and 

passive open space, including stormwater 
management areas.

� The retention of existing key trees.
� Walking distances; the majority of the site is 

within a 1km walking distance to the Town Centre 
commercial hub, which is approximately 10-12min 
walk.

� The schools are within 500m of the Town Centre, 
approximately a 6min walk from the Primary 
School, and less than 5min from the High School. 
They are also within 500m of the Community and 
Sports Hub.

Note: The illustrative school locations and layouts are indicative only and 
HYL�Z\IQLJ[�[V�JVUÄYTH[PVU�I`�4PUPZ[Y`�VM�,K\JH[PVU

High School
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:P[L�6]LY]PL^

;OPZ�PU�HU�PUKPJH[P]L�V]LY]PL^�VM�[OL�
THZ[LYWSHU��KLZJYPIPUN�P[�Z�YLSH[PVUZOPW�
^P[O�[OL�Z\YYV\UKPUN�[VWVNYHWO`�HUK�
SHUKZJHWL��2L`�-LH[\YLZ�PUJS\KL!
� Development is kept away from Lake Hayes and 

Shotover River.
� Large areas of Open Space, Stormwater 

Management areas and the two Schools help 
break up the consolidated areas of residential 
development.

� Town Centre is central to both the existing 
communities of Lower Shotover, Queenstown 
Country Club and Lake Hayes Estate, and the new 
JVTT\UP[`�VM�;L�7Ȼ[HOP�3HKPLZ�4PSL�

� A substantial Community and Sports Hub is 
provided south of State Highway 6, for use by 
existing and new communities.

� 9LZPKLU[PHS�OV\ZPUN�PU�KLÄULK�HYLHZ�[V�JYLH[L�
community clusters within an open space network.
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Ministry of Education
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+LZPNU�7YPUJPWSL��! 
*VUZPKLY�:/��HZ�H�NH[L^H`�[V�8\LLUZ[V^U
That celebrates the evolving nature of the wider Whakatipu Basin

� SH-6 is valued and considered in its role in the arrival experience into 
Queenstown.

;OL�:[H[L�/PNO^H`���JVYYPKVY�[OH[�Y\UZ�[OYV\NO�;L�7Ȼ[HOP�
Ladies Mile is an important piece of the arrival story into 
Queenstown. It is renowned by locals and visitors for its 
unique natural beauty, open space qualities, views to 
surrounding mountains and rural character. 
The Masterplan proposal seeks to retain aspects of the existing corridor 
Z\JO�HZ�ZPNUPÄJHU[�]PL^Z�HUK�VWLU�ZWHJL�X\HSP[PLZ�[V�3HRL�/H`LZ��^OPSL�
YL�PTHNPUPUN�[OL�JLU[YHS�ZWHU�VM�[OL�JVYYPKVY�HZ�H�NYLLU��ÄS[LYLK�\YIHU�
edge. The SH-6 corridor will ensure quality public and active transport, 
allowing more diversity to the corridor experience.

2L`�4V]LZ
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���9\YHS�*VYYPKVY

� Maintain Open Space character of Lake Hayes edge and eastern 
paddocks.

� Expansive Views across to Slope Hill, the Remarkables and surrounding 
mountains.

� On departure from Queenstown there is future potential for views to 
Lake Hayes (with removal of some vegetation).

���<YIHU�.YLLU�*VYYPKVY

� Green link with layering of trees and planting to either side, landscaped 
I\ɈLY�[V�I\PS[�LKNL��J`JSL�WLKLZ[YPHU�WH[O�HUK�W\ISPJ�[YHUZWVY[�\ZL�

� Opportunities to safely cross the road to the Commercial Hub via 
underpass, and future midblock crossings.

� Directed views through to Slope Hill

���9P]LY�;LYYHJL�*VYYPKVY

� High views maintained over terraces and lower basin to the 
Remarkables to the South, and towards Ferry Hill to the west.

� View Shaft supports views toward Ferry Hill, Peninsula Hill and Cecil 
and Walter Peak beyond.

� Road cuts into the land and views are restricted for a section until it 
opens up before the bridge to views over the river and terraces.
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:[H[L�/PNO^H`�����0SS\Z[YH[P]L�:LJ[PVU�HUK�7SHU

2L`�-LH[\YLZ
� Dedicated Bus Lanes
� In lane bus stops
� Active travel link: continuous dedicated two-way 

cycle path and separated pedestrian path
� Existing trees remain on south of SH-6
� Lighting to active link
� 25m building restriction zone to North
� Option for laneway adjacent to SH-6 in amenity 

access area.
� Housing to positively face SH-6 to create and 

active edge to improve CPTED outcomes
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:[H[L�/PNO^H`�����=PZ\HSPZH[PVU

=LNL[H[LK�I\ɈLY�[V�:/���[OH[�
YLZWVUKZ�[V�HUK�TP[PNH[LZ�LɈLJ[Z�VM�
high speed zone

2 storey minimum/ 3 storey maximum 
along SH-6 to promote strong 
residential edge

Houses face the street to support 
better CPTED outcomes for amenity 
access zone

Dedicated Bus Lanes

Amenity access lane supports an 
attractive street frontage where 
development fronts SH-6

Existing trees to south of SH-6

Continuous shared active link 
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