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11. Item 4: Capital Reforecast December 2022

PURPOSE OF THE REPORT | TE TAKE MO TE PURONGO

1. The purpose of this report is to recommend approval of proposed amendments to Queenstown 
Lakes District Council’s capital works programme as set out in the 2022/23 Annual Plan.

EXECUTIVE SUMMARY | WHAKARAPOPOTOTANGA MATUA

2. Changes to some approved 2022/23 Annual Plan budgets are recommended to align budgets 
more closely with Council’s expected forecast expenditure and to meet immediate business needs. If 
approved, these changes will deliver a total decrease of $33.4M to the 2022/23 capital plan budgets 
to a revised position of $232.6M. The reduction to 2022/23 is largely offset with increases to future 
years.

3. Following approval in September of the carry forward budgets totalling $21.7M from 2021/22 to 
2022/23, budgets for 2022/23 and beyond have now been realigned based on revised project 
delivery timeframes taking into account internal resource capabilities, contractor availability and 
pricing, unprecedented inflation, interdependencies across programmes, business case 
developments, funding opportunities and anticipated 3 Waters Reforms.

4. In order to prudently manage our debt levels in light of high market inflation; increasing interest 
rates and the potential impact of leaky building legal claims, the 3 Waters capital programme is 
being reviewed with a target to decrease the capital budgets by $54M in 2022/23 and $65M in 
2023/24. This will result in a series of proposed capital deferrals in both the current financial year 
and for the 2023/24 Annual Plan. The total 3 Waters capital changes in this report total to $40.7M 
with a further $1.7M under the ‘Other’ programme for Queenstown Priority Growth Corridors. 
Changes to 2023/24 and beyond will be discussed with the 2023/24 Annual Plan process. 

RECOMMENDATION | NGA TUTOHUNGA

5. That Council:

1. Note the contents of this report;

2. Approve all proposed capex budget changes in accordance with Attachment A of the 
December 2022 Capital Works Reforecast Report; and

3. Note that approval of recommendation (2) will deliver a net reduction of $33.4M to 2022/23 
capex budgets.

Prepared by: Reviewed and Authorised by:

Name Jeremy Payze Stewart Burns

Position Senior Management 
Accountant - Projects

General Manager - Finance, 
Legal and Regulatory
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REPORT CONTENT & ATTACHMENTS | NGA TAPIRIHANGA

Number Title of Attachment

A Covering Report Context & Analysis

B Attachment A: Summary of Proposed Changes - 
December 2022 Capital Works Reforecast
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Attachment 1 - Capital Reforecast Dec 2022 - Context & Analysis
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