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Minutes of an ordinary meeting of the Queenstown Lakes District Council held in the Arrowtown
Community Centre, 12 Centennial Avenue, Arrowtown on Thursday 7 May 2026 commencing at
1.00pm

Membership:

Mayor John Glover; Councillor Gavin Bartlett, Councillor Samuel ‘Q’ Belk, Councillor Stephen Brent,
Councillor Heath Copland, Councillor Niki Gladding, Councillor Nicola King, Councillor Jon Mitchell,
Councillor Quentin Smith, Councillor Cody Tucker, Councillor Melissa White, Councillor Matthew
Wong

Attendees:

Michelle Morss (Interim Chief Executive), Tony Avery (General Manager, Property & Infrastructure),
Meaghan Miller (General Manager, Corporate Services), Katherine Harbrow (General Manager,
Assurance, Finance & Risk), Dave Wallace (General Manager, Planning & Development), Pennie
Pearce (Acting General Manager, Strategy & Policy), Brendan Peet (General Counsel), Paul Speedy
(Strategic Project Manager), Geoff Mayman (Commercial & Procurement Manager), Dave
Winterburn (Parks Manager), Roger Davidson (Property Director), Stefan Amston (Facilities & Fleet
Manager), Jon Winterbottom (Democracy Services Manager), Ben Scott (Web and Digital
Communications Advisor), Jane Robertson (Senior Democracy Services Advisor); no members of the
media and approximately 9 members of the public

Apologies/Leave of Absence Applications
There was an apology for lateness from Councillor Mitchell.
The following requests for leave of absence were made:

e Councillor Tucker: 16 May — 1 June 2026
e Councillor Brent: 16-24 August 2026
e Councillor Gladding: 27 and 28 May 2026

It was moved (The Mayor, Councillor Wong)

That the Queenstown Lakes District Council resolve that the
apology for lateness be accepted and that the requests for
leave of absence be approved.

Motion carried unanimously.

Declarations of Conflict of Interest

Councillor Brent noted that he would have a conflict of interest and leave the room if the discussion
about item 5 (‘Ka Huanui a Tahuna Alliance Delivered Projects, Annual Status Report’) included

comment about the Mountaineer Building.
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Special Announcements

Councillor Copland welcomed the Council to Arrowtown.
Councillor Mitchell entered the meeting at 1.05pm.
Public Forum

1. Amanda Dawson, Chloe Wigg and Charlotte Jackson (Mint Trust, Wanaka)

Ms Dawson noted that the Mint Trust sought to empower individuals with intellectual disability
and support their families through programmes. It had been in place for 10 years and during
that time had been self-funded. The Trust needed to find a new premises from which to operate
and had moved to a non-permanent solution that had added $50,000 in costs, resulting in a
shortfall of $80,000. The Trust received no government funding.

The Trust needed the Queenstown Lakes District Council’s (QLDC) help to secure a permanent
base and it was happy to share with other groups because it was used to partnering with other

groups in the community.

2. Pierre Marasti (Extinction Rebellion, Wanaka)

Mr Marasti noted that since his last appearance at a Council meeting, war had broken out in Iran
which had created a global fuel crisis. Time was running out to electrify and food shortages were
going to occur in the 2030’s due to the collapse of ecosystems. Food production and cost would
be further threatened by a predicted super-El Nifio that would increase global temperatures and
cause record droughts and floods. He praised QLDC for planning to replace the LPG heating
systems in its swimming pools, but heat pumps were the only environmentally sensitive
alternative, although more expensive. This was a project that needed to be prioritised.

3. Meg Taylor (Wanaka Stakeholders Group)

Ms Taylor noted that the Egis report had commented that Queenstown Airport Corporation
(QAC) and QLDC needed to build trust with the community. The recommendation that QAC lead
the master plan programme was contrary to this and whilst it was accepted that QAC would be
consulted in developing the master plan, they should not lead it. A practical and financially
responsible master plan was needed and whilst the Council itself did not have aeronautical
expertise, it was ultimately responsible for delivering the master plan.

4. Kristan Stalker

Mr Stalker expressed concern that features on land owned by the Stalker Trust had been
included in the Blue Green Network Plan (BGNP) without consultation with himself as the
landowner. He noted that submissions from the Grant Stalker Trust and the Maryhill Trust had
also been omitted from the attachments to the officer report and had only been included in the
published versions at his request. Whilst not opposed to the BGNP per se, he was concerned
that direct consultation had not taken place before this land had been included.

)~



7 MAY 2026 LAKES DISTRICT

QUEENSTOWN LAKES DISTRICT COUNCIL " QUEENSTOWN
‘ COUNCIL
Page 3

Until satisfactory consultation had been undertaken, he asked for the Local Te Patahi/ Eastern
Corridor Plan to be removed from the BGNP.

Confirmation of Agenda
It was moved (The Mayor, Councillor White):

That the Queenstown Lakes District Council resolve that the
agenda be confirmed with the addition of a further item
within the Chief Executive’s Report (item 6) regarding a
request from Shotover Jet Limited for the Council to approve
proposed price increases which must be implemented
urgently to support the company during the current fuel
crisis.

Motion carried unanimously.

In accordance with Standing Order 9.12, the Mayor explained that the item had not been included
on the agenda due to an administrative error.

Confirmation of Previous Minutes

Ordinary meeting of Queenstown Lakes District Council held on 19 March 2026

The Mayor advised that the Democracy Services Advisor had corrected an error prior to the meeting
in the draft minutes with respect to the members voting against the resolution on item 1.

It was moved (Councillor Gladding, Councillor Belk):

That the Queenstown Lakes District Council resolve that the
minutes of the public part of the ordinary meeting of the
Queenstown Lakes District Council held on 19 March 2026 as

amended be confirmed as a true and correct record.

Motion carried unanimously.

1. Wanaka Airport — Delivery Approach for New Master Plan (Scenario 3 Implementation)

A report from Paul Speedy (Strategic Project Manager) sought Council’s approval of a
recommended option for delivery of a new Wanaka Airport Master Plan (giving effect to
Scenario 3 in the Egis Report) and to confirm the associated governance, procurement and
reporting arrangements arising from this. Accordingly, the report recommended engaging
QAC as the programme manager, making use of its operational expertise, systems and
experience, with the Council retaining oversight and decision-making authority.

(0>

Meaghan Miller and Paul Speedy presented the report.
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Members asked what sort of role was anticipated for QAC if the recommendation was
approved. Officers advised the QAC’s focus would be on managing and coordinating work,
with an emphasis on building trust and creating a strong framework to guide decision-
making.

It was acknowledged that while QAC could manage procurement and oversee consultants,
there was still concern about how much direct work QAC would undertake if appointed as
Programme Manager, particularly in light of the obvious conflict of interest as another
commercial airport in the district. While some members believed these risks could be
managed through contracts, others were not certain that appointing QAC to lead the project
was the best option.

It was moved (Councillor Bartlett, Councillor White):
That the Queenstown Lakes District Council resolve to:

1. Agree that Queenstown Airport Corporation (QAC) will act
as programme manager for the development of a Wanaka
Airport Master Plan to deliver Scenario 3 (Egis Report),
including managing the procurement process and
day-to-day delivery of specialist aviation planning inputs,
with the Council retaining:

a. direct contractual relationships with specialist
consultants;

b. strategic oversight and approval authority; and
c. final decision-making on the Master Plan;

2. Note that the recommended option will be governed by a
discrete, purpose-specific, end to end agreement between
Council and QAC; and

3. Delegate authority for the Chief Executive to execute and
implement the agreement referred to in recommendation
2, provided that the agreement:

a. is limited to the procurement and management of
specialist aviation planning and technical
consultants to deliver the Wanaka Airport Master
Plan expressly within the confines of Scenario 3, at
the agreed cost of Council;

b. treats the Egis Report as foundational to the scope
of the work;
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includes probity and conflict-of-interest
management measures, including possibility of
independent technical peer review;

confirms that approval of the final Master Plan will
be a decision of Council;

is explicit in the expectation that the draft Master
Plan will be subject to further community feedback;

acknowledges that Project Pure and the QLDC
Spatial Plan/District Plan will need to be considered
in the development of the Master Plan;

acknowledges that the draft Master Plan will be the
subject of a workshop with the Council and the
Wanaka-Upper Clutha Community Board; and

acknowledges that the Wanaka Airport Liaison
Group will have oversight of the community
feedback, the engagement with Airport users and
input to the draft Master Plan (minimum of two
consultant sessions) in accordance with its Terms of
Reference.

Motion lost (5:7) with The Mayor; Councillors Belk,
Gladding, King, Mitchell, Smith and Tucker voting
against the motion.

The meeting adjourned at 2.30pm and reconvened at 2.37pm.

The Mayor advised that he was prepared to consider an alternative course of action in light of
the fact that ‘doing nothing’ was not an option. This was enabled by Standing Order 23.10:
“Where a motion that recommends a course of action is lost, a new motion, with the consent of
the chairperson, may be proposed to provide an alternative course of action and where the status

quo or no decision of council is not viable.”

There was further discussion about which of the four other options assessed in the officer report
was a reasonable alternative: Option 2 Independent Specialist Lead (QLDC as client); Option 3
Hybrid (Independent Lead with QAC as Programme Integrator); Option 4 QLDC led (In-house
client team with external specialists); Option 5 External Airport Operator Led Delivery

(Expressions of Interest).

It was moved (Councillor Smith, Councillor Mitchell):

That the Queenstown Lakes District Council resolve to:

O~
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1. Agree to a QLDC-led in house client team with external
specialists for the development of the Wanaka Airport
Master Plan to deliver Scenario 3 (Egis Report); and
2. Note that any Master Plan is subject to final approval by
Council.
Motion carried (10:2), with Councillors Brent and Wong
recording their votes against the motion.
2. Wanaka-Upper Clutha Community Board Governance Agreement and Terms of Reference

A report from Jon Winterbottom (Democracy Services Manager) presented for Council’s
consideration:

e Wanaka-Upper Clutha Community Board’s (WUCCB) recommendation that Council
adopt its proposed amendments to the WUCCB terms of reference and delegations;

and

e WUCCB’s recommendation that (a) the Council approve the proposed Governance
Agreement between WUCCB and Full Council and (b) delegate the Mayor to sign it.

The report was giving effect to a recommendation to Council from a meeting of the Wanaka-
Upper Clutha Community Board held on 2 April 2026.

Meaghan Miller, Naell Crosby-Roe and Jon Winterbottom presented the report.

It was moved (The Mayor, Councillor Tucker)

That the Queenstown Lakes District Council resolve to:

1. Note the contents of this report;

2. Adopt the proposed amendments to the terms of
reference and delegations for the Wanaka-Upper Clutha
Community Board;

3. Approve the proposed 2026 Queenstown Lakes District
Council/Wanaka-Upper  Clutha Community  Board

Agreement (Governance Agreement); and

4. Delegate the Mayor to sign the proposed Governance
Agreement.

Motion carried unanimously.
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Approval of the Blue Green Network Plan 2026

A report from Jeannie Galavazi (Principal Parks and Reserves Planner) presented the final
version of the Blue Green Network Plan 2026 (‘BGNP’) for the Council to adopt.

Ken Bailey and Jeannie Galavazi presented this item. Mrs Galavazi noted that submissions
from the Maryhill Trust (Kristan Stalker) and Stalker Trust (Grant Stalker) had been omitted
from the papers circulated, but their comments had been incorporated into the feedback
discussed in the report and their submissions had been added to the website. Development
of a Blue Green Network Plan had been identified as a priority project in the Spatial Plan and
it would serve as a high level strategic framework that would be overlaid with and inform
other Council strategies and plans.

Concern was expressed that most of the priority areas in the BGNP were different from the
future development areas identified in the Spatial Plan and there were some areas that
didn’t appear to fall into either. Officers that some further work was needed on the draft
plan and suggested that the Council add a further part to the resolution enabling minor
changes to be made to the text following the meeting, provided that such changes did not
alter the intent.

Members discussed the concerns raised by Mr Stalker in the Public Forum and considered
how some assurance could be provided to private landowners with land identified in the
BGNP that the goals and outcomes of the Plan were not intended to contradict the planning
process.

It was moved (Councillor Tucker, Councillor Wong):

That the Queenstown Lakes District Council resolve to:

1. Note the contents of this report;

2. Adopt the Blue Green Network Plan 2026, subject to any
minor wording changes and amendments

Amendment
It was moved (Councillor Gladding, Councillor Smith):
That the Queenstown Lakes District Council resolve to:

1. Agree to amend 0.11 on page 56 of the Blue Green
Network Plan to read:

When updating or replacing the QLDC District Plan seek to
align/integrate the Blue Green Network into the District
Plan or any other planning instrument to ensure that the
Blue Green network can be delivered.
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Motion carried unanimously and became part of the
substantive motion:

It was moved {Councillor Tucker, Councillor Wong):
That the Queenstown Lakes District Council resolve to:
1. Note the contents of this report;

2. Adopt the Blue Green Network Plan 2026, subject to any
minor wording changes and amendments;

3. Agree to amend 0.11 on page 56 of the Blue Green
Network Plan to read:

When updating or replacing the QLDC District Plan, seek
to align and/or integrate the Blue Green Network into the
District Plan (or any other planning instrument) to ensure
that the Blue Green network can be delivered.

Motion carried unanimously.

4, 2025-26 Capital Works May 2026 Reforecast

A report from Jeremy Payze (Senior Finance Business Partner — Projects) presented for the
Council’s approval proposed amendments to the capital works programme budgets as set
out in the 2025/26 Annual Plan.
Katherine Harbrow and Jeremy Payze presented the report.

It was moved (Councillor Copland, Councillor Wong):

That the Queenstown Lakes District Council resolve to:

1. Note the contents of the report; and

2. Approve all proposed budget changes in accordance with

Attachment A of the ‘2025/26 Capital Works - May

Reforecast’ report.

Motion carried with Councillor Smith recording his vote
against the motion.
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5. Ka Huanui a Tahuna Alliance Delivered Projects, Annual Status Report

A report from Geoff Mayman (Commercial & Procurement Manager) introduced an annual
status update across the three Queenstown Lakes District Council projects being delivered
by the Ka Huanui a Tahuna, the Whakatipu Transport Programme Alliance (‘the Alliance’),
specifically the Queenstown Town Centre Street Upgrades project, Town Centre Arterial
Stage 1 project and the Lakeview project.

Tony Avery and Geoff Mayman presented the report.
Members observed that the attachment to the report was in public excluded and it was
difficult to limit questions to ensure that no aspect of the public excluded material was
discussed. Accordingly, there was a desire to consider the full contents of the report in the
public excluded part of the meeting.

It was moved (The Mayor, Councillor Tucker):

That the Queenstown Lakes District Council resolve to:

Agree, in accordance with Standing Order 9.4, that the order

of business shall be varied and all of item 5 shall be considered

in the public excluded part of the meeting and that it shall be

considered after item 6.

Motion carried unanimously.

6. Chief Executive’s Report

A report from Chief Executive sought Council approval of the following:
a. To appoint a Chief Executive Recruitment Subcommittee;

b. Delegate voting powers to the Mayor and Deputy Mayor to vote on the Council’s behalf at
the LGNZ Annual General Meeting 2026 to be held on 29 July 2026;

c. To note an update on when reviews of Queenstown Airport Directors’ Remuneration will
take place and when any Board membership reviews will be required;

d. To approve two community appointments in the Upper Clutha that were missed from
the various approvals given at the last Council meeting;

e. Delegate powers to allow a Procurement Plan for a new electricity contract to progress;
f. Adopt a new Backflow Prevention Policy 2026;

g. Revocation of several superseded policies;

oo
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h. To approve a recommendation from WUCCB to retrospectively approve an easement
over Criffel Place local purpose (access) reserve, Luggate in favour of Aurora Energy Ltd;

i. Agree a new Risk Management Policy (recommendation from Risk & Assurance
Committee);

j- Delete authority to the Mayor and CE to sign Audit Engagement and Audit Proposal
letters (recommendation from Risk & Assurance Committee);

k. Agree to exercise the Minister’s consent (under delegation from the Minister of
Conservation), that a Notice of Intent is published advising that a review of the Sunshine
Bay, Frankton, Kelvin Heights Foreshore Management Plan is to be prepared
(recommendation from Community & Environment Committee);

I.  Approve retrospectively the following price increase for Shotover Jet Queenstown,
effective from 1 May 2026:

Current Proposed
Adult S179 $199
Child S99 $109
Family S457 $507

Some concern was expressed that nothing equivalent was available to replace the Banner
and Event Signage Policy (2009) that officers were recommending to be revoked. Elected
members did not agree that the Operative District Plan or banner and event signage booking
systems were effective replacements.

It was moved (Councillor Tucker/Councillor White):

That the Queenstown Lakes District Council resolve to:

1. Note the contents of this report;

Appointment of a Chief Executive Recruitment Subcommittee

2. Appoint a Chief Executive Recruitment Subcommittee,
with a membership of Mayor Glover, Councillor King,
Councillor Smith, Councillor White and Councillor Wong to
oversee the Chief Executive recruitment and appointment

process,

Annual General Meeting of Local Government New Zealand
(LGNZ)

3. Delegate authority to the Mayor (or the Deputy Mayor as
alternate) to exercise the Council’s vote at the LGNZ Annual
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General Meeting 2026 to be held on 29 July 2026 and to
vote in accordance with the Council’s direction;

Review of Queenstown Airport Directors’ Remuneration and
Appointment/Reappointment

4. Note that Queenstown Airport director membership does
not need to be considered until October 2027 and that
director remuneration will be considered at the Council
meeting on 26 June 2026;

Appointment of Elected Members to External Organisations

5. Appoint John Wellington (WUCCB member) as a Council
representative on the Upper Clutha Track Trust;

6. Appoint Kathy Dedo (WUCCB member) as a Council
representative on Community Link Upper Clutha;

Procurement Plan for Electricity Contract

7. Note that under its terms of reference, a Procurement Plan
of this nature can be considered by the Smart Growth
Committee, but the timing of this procurement process
does not align with the scheduled committee meetings and
as such, this Procurement Plan is being considered by full
Council;

8. Approve the Procurement Plan for the Electricity Contract
to enable Council to go to the open market during June
2026;

9. Delegate to the Chief Executive the power to approve the
procurement recommendation report and enter into a
contract with the preferred supplier(s) for an Electricity
Supply contract; with a contract commencement date of 1
October 2026 and a proposed term of either five or seven-
years at an estimated cost of $33.88 - $50.08 million;

Review of Policies

10. Adopt the Backflow Prevention Policy 2026, effective from
7 May 2026.

11. Endorse the revocation and archiving of the following
policies, effective from 7 May 2026:
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a. Signs —Town Pier Policy 1990;
b. Policy on Making Submissions 1998;
c. Banner and Event Signage Policy 2009;

d. Policy for the Provision of New Water Supply and
Sanitary Sewer Connections 1996; and,

e. Backflow prevention policy 2022;
12. Note that the revocation of these policies has been assessed
in accordance with section 82 of the Local Government Act

2002 and does not require formal consultation;

13. Authorises the Chief Executive to update Council records
and notify relevant stakeholders of the revocations;

Recommendation from Wanaka-Upper Clutha Community
Board Meeting of 2 April 2026

Retrospective Approval — Aurora Energy Easement, Criffel
Place Local Purpose Reserve

14. Accept the recommendation from the Wanaka-Upper
Clutha Community Board and agree to exercise Minister’s
consent and approve an electrical services easement over
Criffel Place local purpose (access) reserve, Luggate, legally
described as Lot 201 DP 361422, in favour of Aurora Energy
in accordance with the easement plan at Attachment G;

15. Accept the recommendation from the Wanaka-Upper
Clutha Community Board and delegate authority to approve
final terms and conditions of the easement and execution
authority, to the General Manager, Community Services.

Recommendations from Risk & Assurance Committee
Meeting of 9 April 2026

Risk Management Policy

16. Accept the recommendation from the Risk & Assurance
Committee and approve the changes proposed to the Risk
Management  Policy in  accordance with the
recommendations of the Risk and Assurance Committee,
effective from 7 May 2026;
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Deloitte Planning Report for the 2025/2026 Audit

17. Accept the recommendation from the Risk & Assurance
Committee and delegate the Mayor and Chief Executive to
sign the Audit Engagement letter and the Audit Proposal
letter on behalf of Council; and

Recommendation from Community & Environment
Committee Meeting of 23 April 2026

Notice of Intent to review the Sunshine Bay, Frankton and
Kelvin Heights Foreshore Management Plan 1991

18. Accept the recommendation from the Community &
Environment Committee and agree to exercise the
Minister’s consent (under delegation from the Minister of
Conservation), that a Notice of Intent is published advising
that a review of the Sunshine Bay, Frankton, Kelvin Heights
Foreshore Management Plan is to be prepared, in
accordance with s41(5) of the Reserves Act 1977.

Motion carried unanimously.

The meeting adjourned at 3.42pm and reconvened at 3.46pm.
Resolution to Exclude the Public
It was moved (The Mayor, Councillor Bartlett)

That the Queenstown Lakes District Council resolve that the
public be excluded from the following parts of the meeting.

Motion carried unanimously.

The general subject of each matter to be considered whilst the public is excluded, the reason for
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of
the Local Government Official Information and Meetings Act 1987 for the passing of this
resolution are as follows:
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General subject to be
considered.

Reason for passing this resolution.

Grounds under
Section 7 for the
passing of this
resolution.

Item 13: Appointment of
Independent Members
to the Risk & Assurance
Committee

That the public conduct of the whole
or the relevant part of the
proceedings of the meeting would
be likely to result in the disclosure of
information where the withholding
of information is necessary to:

Section and Grounds

7(2)(a) to enable Council to protect
the privacy of natural persons,
including that of deceased natural
persons

To ensure the best possible
recruitment outcome candidates
must be able to apply confidentially,
particularly in the case of candidates
that are not successful. While there
is public interest in the outcome,
ensuring high quality candidates are
not deterred from applying
increases the opportunity for the
best possible outcome for the
community.

Section 7(2)(a)

ltem 14: Settlement
Package — Hawea Special
Housing Area Deed
(Infrastructure and
Affordability)

That the public conduct of the whole
or the relevant part of the
proceedings of the meeting would
be likely to result in the disclosure of
information where the withholding
of information is necessary to:

Section and Grounds
7(2)(g) to maintain
professional privilege

legal

Withholding this information s
necessary to maintain legal
professional privilege. Council and
the developer are in mediation.
Releasing this information would
undermine Council’s ability to

Section 7(2)(g)
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General subject to be
considered.

Reason for passing this resolution.

Grounds under
Section 7 for the
passing of this
resolution.

receive and rely on confidential legal
advice and could prejudice Council’s
position in any ongoing or future
dispute  resolution or  court
proceedings. Protecting privileged
material ensures that Council can
make informed decisions with the
benefit of candid legal assessment
without compromising its legal
strategy.

Public Interest Consideration

While there is a publicinterest in this
item, the importance of maintaining
legal professional privilege
(identified above) outweighs that
consideration.

Item 15: Remuneration
for Water  Services
Council Controlled
Organisation Board of
Directors

That the public conduct of the whole
or the relevant part of the
proceedings of the meeting would
be likely to result in the disclosure of
information where the withholding
of information is necessary to:

Section and Grounds

7(2)(a) to enable Council to protect
the privacy of natural persons,
including that of deceased natural
persons

The withholding of the information
is necessary to enable candid
discussion to ensure directors are
renumerated  appropriately to
attract the best possible directors
and this requirement outweighs any
public interest consideration.

Section 7(2)(a)

LAKES DISTRICT
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Agenda items

Item 5A: Ka Huanui a Tahuna Alliance Delivered Projects, Annual Status Report: Further Status
Updates
ftem 7:  Appointment of Water Services council-controlled organisation Board Chair

General subject to be [ Reason for passing this resolution.  |Grounds under Section

considered. 7 for the passing of this
resolution.

ltem 5: K& Huanui a | Thatthe public conduct of the whole

Tahuna Alliance | or the relevant part of the

Delivered Projects, | proceedings of the meeting would

Annual Status Report: | be likely to result in the disclosure of

Further Status Updates information where the withholding

of information is necessary to:

Section and Grounds Section 7(2)(i)
7(2)(i) to enable any local authority
holding the information to carry on,
without prejudice or disadvantage,
negotiations (including commercial
and industrial negotiations

Public Interest Statement
Attachment A to the report contains
commercial, budgetary, legal and
risk information. Withholding this
information is necessary to protect
the commercial positions and
relationships of QLDC and its
negotiations with the participants of
Ka Huanui a Tahuna, the Whakatipu
Transport Programme Alliance, and
owners of private property. While it
is acknowledged that there is a
strong public interest in the use of
ratepayer funds, in this situation,
the importance of withholding
commercially sensitive information
and protecting QLDC’s commercial
position outweighs the release of
such information.

Iltem 7: Appointment of | That the public conduct of the whole
Water Services council- | or the relevant part of the
controlled organisation | proceedings of the meeting would
Board Chair be likely to result in the disclosure of
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General subject to be
considered.

Reason for passing this resolution.

Grounds under Section
7 for the passing of this
resolution.

information where the withholding
of information is necessary to:

Section and Grounds

7(2)(a) to enable Council to protect
the privacy of natural persons,
including that of deceased natural
persons

To ensure the best possible
recruitment outcome candidates
must be able to apply confidentially,
particularly in the case of candidates
that are not successful. While there
is public interest in the outcome,
ensuring high quality candidates are
not deterred from applying
increases the opportunity for the
best possible outcome for the
community.

Section 7(2)(a)

This recommendation is made in reliance on Section 48(1)(a) of the Local Government Official
Information and Meetings Act 1987 and the particular interest or interests protected by Section 6
or Section 7 of that Act or Section 6 or Section 7 or Section 9 of the Official Information Act 1982
as the case may require, which would be prejudiced by the holding of the whole or the relevant
part of the proceedings of the meeting in public are as shown above with respect to each item.

The meeting went into public excluded at 3.47pm.
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The meeting came out of public excluded and concluded at 4.18pm.

Confirmed as a true and correct record:

MAYOR

%o\b\rLO’LL

DATE



Attachment A - Capital Works May Reforecast

MAY 2026 REFORECAST
2025-26 2025-26

Project Existing Third Party Proposed
Programme CP Code Code Project Description Budget Transfer Funding Adj Budget : Reforecast Comments
Tir $30k to Lake Hayes Pavillion Renewals (project 000833).

Replacement of Glenorchy Hall roof required but exceeds current
1 Buildings CP0006321 |000772 |Glenorchy Hall Building Renewals 50,855 -30,000 20,855 -30,000 |[budget and is being prioritised for coming years.

Tfr $30k from Glenorchy Hall Building Renewals (project 000772). AMP

2 Buildings CP0006900 |000833 |Lake Hayes Pavilion - Renewals 3,625 30,000 33,625 30,000 |Renewals done + emergency repair of doorway.
3 Buildings CP0006028 |000221 |Gorge Rd Office Civic Building - Renewal 118,304 -38,000 80,304 -38,000 |Tfr $38k to Church St Office Renewals (project 001176)
Tfr $38k from Gorge Rd Office Civic Building Renewals (project
4 Buildings CP0007485 [001176 [Church Street Office - Renewals 60,262 38,000 98,262 38,000 |000221) as per agreed funding for Church St Level 3 office fitout.
Tfr $60k to EV Charging Stations (project 001306). Final HVAC and
5 Buildings CP0006927 |000730 |Luggate Hall Replacement 245,013 -60,000 185,013 -60,000 |stormwater remedial works nearing completion.
Tfr $60k from Luggate Hall Replacement (project 000730). For delivery
6 Buildings CP0007489 |001306 |EV Charging Stations 263,865 60,000 323,865 60,000 |of additional Wanaka based EV charging stations {Ardmore St & WRC)
|Knowledge Management & Other Total 741,924 0 0 741,924 0
Tir $36k to ICT projects (project 000145). For increase in ESX Host
) Knowledge Management |CP0006167 |000151 |GIS software and projects 128,263 -36,000 92,263 -36,000 |Replacement costs.
8 Knowledge Management |CP0006158 |000145 |[ICT Projects 466,786 36,000 502,786 36,000 |Tir $36k from GIS Software and projects (project 000151)
9  [Knowledge Management |CP0006162 |000158 [Mobile Computing 123,132 -43,000 80,132 -43,000 |Tfr $43k to Enterprise System (project 000288).
10 |Knowledge Management |CP0006162 |000287 |Website Development 205,220 -85,000 120,220 -85,000 |Tfr $85k to Enterprise System (project 000288).
11 |Other CP0007663 |001340 |Procurement Systems (IN) 125,996 -125,996 0 -125,996 [Tir $126k to Enterprise System (project 000288)

Tfr $75k to Enterprise System (project 000288); Tir $30k to Ladies Mile
12 |Other CP0007720 |001319 |Whakatipu Priority Growth Areas (IN) 180,000 -130,000 50,000 -130,000 |New Scheme (WW); Tfr $25k to Ladies Mile New Scheme (WS)

Tfr $43k from Mobile Computing {project 000158), $85k from Website
Development (project 000287), $80k from AMP Whakatipu (WM project
000782), $30k from AMP Wanaka (WM project 001203}, $75k from
Whakatipu Priority Growth Corridors (project 001319) and $125k from
Procurement Systems (project 001340). To cover fixed term internal
resource capex recoveries for TechOne CIA software transition

13  |Knowledge Management |CP0006503 |000288 |Enterprise System 828,442 438,996 1,267,437 438,996 |programme (offsets internal time opex favourably).

Knowledge Management & Other Total 2,057,838 55,000 0 2,112,838 55,000

Tfr $80k to Merton Playground (project 001529). Development Plan
14  |Parks and Reserves CP0008130 |001436 |Widgeon Place Development Plan 106,274 -80,000 26,274 -80,000 |complete.

Tir $80k from Widgeon Place Development Plan (project 001436).
15 |Parks and Reserves CP0008122 |001529 |Merton Park Playground 365,423 80,000 445,423 80,000 |Required following community consultation on design pricing.

16  |Parks and Reserves CP0006962 |000837 |Parks Open Spaces Renewals - Whakatipu 107,846 -80,000 27,846 -80,000 [Tfr $80k to Playground Renewals Whakatipu (project 000420}

Tfr $80k from Parks open Spaces Renewals Whakatipu (project

000837). Required to cover previously unforeseen softfall replacement
17  |Parks and Reserves CP0006581 |000420 |Playground Renewals - Whakatipu 410,840 80,000 490,840 80,000 |requirement which is a compliance activity.
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18  |Parks and Reserves CP0006939 [000928 |Hard Court renewals - Wakatipu 55,463 -45,000 10,463 -45,000 |Tfr $45k to Parks structures Whakatipu (project 001243)
1S |Parks and Reserves CP0007364 |001153 |[Turf Renewals - Whakatipu 102,710 -72,500 30,210 -72,500 [Tir $73k to Parks structures Whakatipu (project 001243)
20  |Parks and Reserves CP0007419 |001109 |Sports Goal Post Renewals 77,033 -26,500 50,533 -26,500 |Tir $27Kk to Parks structures Whakatipu (project 001243)
Tir $55k to Parks structures Whakatipu (project 001243). AMP
21  |Parks and Reserves CP0006619 |000468 |AMP Improvements - Parks 77,032 -55,000 22,032 -55,000 |Improvements work can be postponed to next FY.

Tfr $50k from AMP Improvements Parks {project 000468), $27k from
Sports Goal Post Renewals (project 001109), $73k from Turf Renewals
Whakatipu (project 001153) and $45k from Hard Court Renewals
Wakatipu (project 000928). Arrowtown Bridges replacement estimates
higher than available budget and work is a priority due to non-

22  |Parks and Reserves CP0007449 |001243 |Parks Structures Renewals - Whakatipu 716,260 199,000 915,260 199,000 |compliance.

23 |Parks and Reserves CP0007372 |001158 |Turf Renewals - Wanaka 102,710 -90,000 12,710 -90,000 | Tfr $90k to Parks structures Wanaka (project 001430)
24  |Parks and Reserves CP0006945 |001030 |Hard Court renewals - Wanaka 36,976 -30,000 6,976 -30,000 |Tfr $30k to Parks structures Wanaka (project 001430)
25  |Parks and Reserves CP0008130 |000980 |Glutton Replacement-Wanaka 47,837 -43,000 4,837 -43,000 | Tfr $43k to Parks structures Wanaka (project 001430)

Tfr $90k from Turf Renewals Wanaka (project 001158}, $43k from
Glutton Replacement Wanaka (project 000980) & $30k from Hardcourt
Renewals Wanaka (project 001030).

Wanaka/Upper Clutha.Bridges replacement estimates higher than

26 |Parks and Reserves CP0007937 |001430 |Parks Structures Renewals - Wanaka 15,407 163,000 178,407 163,000 |available budget and work is a priority due to non-compliance.
27  |Parks and Reserves CP0007926 |001422 |Cemeteries Renewals - Wakatipu 31,033 -25,000 6,033 -25,000 |Tfr $25k to Tiki Trail MTB Trail Crossing (project (001503)
28  |Parks and Reserves CP0006968 |000821 |Glutton Replacement - Wakatipu 140,806 -45,000 95,806 -45,000 |Tfr $45k to Tiki Trail MTB Trail Crossing (project (001503)
29 |Parks and Reserves CP0006964 |000804 |Parks Open Spaces Minor Improvements Wak 209,878 -20,000 189,878 -20,000 |Tfr $20k to Tiki Trail MTB Trail Crossing (project (001503)
30 |Parks and Reserves CP0007450 |001299 |Glenorchy Carpark & Marina Improvements 60,000 -20,000 40,000 -20,000 |Tfr $20k to Tiki Trail MTB Trail Crossing (project (001503)

Tir $20k from Glenorchy Carpark & Marina Improvemnents (project
001299), $20k from Parks Open Space Minor Improvements (project
000804), $25k from Cemeteries Renewals Wakatipu (project 001422),
$45k from Glutton Replacement Wakatipu. Budget increase to offset

31 |Parks and Reserves CP0008130 |001503 |Tiki Trail MTB trail crossing 102,710 110,000 212,710 110,000 |overspend on unbudgeted stormwater management.

Tfr $145k to WLDP Stg 2 (project 000894). Balance required for
32  |Parks and Reserves CP000B293 |001380 |Wanaka Lakefront Development Plan Stg 5 149,899 -145,000 4,899 -145,000 [contingency for stage 2 tiles.

Tfr $145k from WLDP Stg 5 (project 001380). Required for QLDC share
33 |Parks and Reserves CP0006534 |000894 |Wanaka Lakefront Development Plan Stg 2 0 145,000 145,000 145,000 |of tile remediation costs.

Tfr $91k from QEC Events equipment and fit out renewals {project
34  [Parks and Reserves CP0007425 |001392 |Sports Field Lighting Renewals Whakatipu 76,448 91,000 167,448 91,000 [000377) to cover additional sports field lighting costs incurred.
Parks & Reserves Total 2,992,584 91,000 0 3,083,584 91,000

Tir $57k to Queenstown Memorial Hall Equip (project 001335). Tfr $91k

35 |Venues and Facilities CP0007461 |000377 |QEC Events equipment and fit out renewal 498,643 -148,000 350,643 -148,000 |to Sports Field Lighting Renewals Wakatipu (project 001392).
Tfr $57k from QEC Events equipment and fit out renewals to cover
36 |Venues and Facilities CP0008121 |001335 [Queenstown Memorial Hall Equip Renewals 46,710 57,000 103,710 57,000 [additional costs for winch system replacement

37 |Venues and Facilities CP0007455 |001144 |QEC - Building Renewals 592,468 -170,000 422,468 -170,000 |Tfr $170k to Qtn Memorial Hall Building Renewals (project 000402).
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Tir $170k from QEC Building Renewals (project 001144). Memorial Hall
works included flooring treatments, painting, and lighting - providing
around 7-9 years until further substantive investment in the building is

38 |Venues and Facilities CP0006562 (000402 |Qtn Memorial Hall - Building Renewals 114,091 170,000 284,091 170,000 |required.
Venues & Facllities Total 1,251,913 -91,000 0 1,160,913 -91,000
39 |Waste Management CP0006675 |000782 |AMP - Whakatipu (WM} 167,778 -80,000 87,778 -80,000 |Tfr $80k to Enterprise System (project 000288)
40 |Waste Management CP0007202 |001203 |AMP-Wanaka (WM} 82,637 -30,000 52,637 -30,000 | Tir $30k to Enterprise System {project 000288)
Waste Management Total 250,415 -110,000 0 140,415 -110,000

Transfer $52k local share QLDC budget to new 51% Subsidised School
41  |Transport CP0008295 |001493 |Renewals Whakatipu (TR) unsub 160,744 -52,193 108,551 -52,193 | Speed signs (projects 001541/001542)

Transfer $33k local share QLDC budget to new 51% Subsidised School
-33,033 |Speed signs (projects 001541/001542)

Transfer $46k local share QLDC budget from Transport Unsub
Renewals (projects 001493/001494). Increase $48k for additional new
43 |Transport CP0007903 |001541 |School Speed Zone Signage Whakatipu (TR) 0 46,305 48,195 94,501 94,501 |Sub funding approved by NZTA

Transfer $39k local share QLDC budget from Transport Unsub

Renewals (projects 001493/001494). Increase $41k for additional new
44  |Transport CP0007903 |001542 |School Speed Zone Signage Wanaka (TR) 0 38,920 40,509 79,429 79,429 [Sub funding approved by NZTA

Waste Management Total 193,777 -0 88,704 282,481 88,704

42  |Transport CP0008296 |001494 |Renewals Upper Clutha (TR) unsib 33,033 -33,033

o

Tfr $25k from Priority Growth Areas (project 001318). To commence
45  |Water Supply CP0006485 [000817 |Ladies Mile New Scheme (WS) 0 25,000 25,000 25,000 |planning in response to accelerated developer activity.

Tfr $30k from Priority Growth Areas (project 001319). To commence
46  |Waste Water CP0006614 |000771 |Ladies Mile New Scheme (WW) 0 30,000 30,000 30,000 |planning in response to accelerated developer activity.

Smart meter project delivered under budget and third-party funding
uplifted. Reduction of $154k represents value of previously assumed
third party funding. Remaining funding being utilised for other demand

47  |Water Supply CP0O005895 |001233 |Demand Mgt - Hawea (WS) 220,000 0 -154,000 66,000 -154,000 |mgt related investments in the scheme.

48 |Waste Water CP0004157 |000024 |Renewals - Queenstown (WW) 1,156,011 -250,000 906,011 -250,000

49  |Waste Water CP0004158 |000026 |Renewals - Arrowtown (WW) 372,655 -270,000 102,655 -270,000

50 [Waste Water CP0004159 |000028 |Renewals - Lake Hayes (WW) 188,175 -180,000 8,175 -180.000

51 |Waste Water CP0004160 |000030 |Renewals - Arthurs Point (WW) 59,390 -50,000 9,390 -50,000

52 |Waste Water CP0004163 |000027 |Renewals - Hawea (WW) 87,474 -80,000 7.474 -80,000

53 |Waste Water CP0005052 |000031 |Renewals - Luggate (WW) 74,205 -70,000 4,205 -70,000 |Adjustments across the 3W Renewals project codes to reflect actuals
54  |Water Supply CP0004185 |000008 |Renewals - Arrowtown (WS) 228,144 -130,000 98,144 -130,000 |and commitments based on priority projects. Note 000006 will seek CF
55 |Water Supply CP0004188 [000011 [Renewals - Arthurs Point (WS) 30,272 -20,000 10,272 -20,000 |at YE.

56 |Water Supply CP0004190 |000013 |Renewals - Hawea (WS) 53,448 -50,000 3,448 -50,000

57 |Water Supply CP0004184 |000006 |Renewals - Queenstown (WS} 2,166,252 940,000 3,106,252 940,000

58 |Water Supply CP0004186 |000009 |Renewals - Glenorchy (WS) 54,987 40,000 94,987 40,000

59 [Water Supply CP0004187 |000012 |Renewals - Lake Hayes (WS) 119,462 30,000 149,462 30,000

60 |Water Supply CP0004189 |000007 |Renewals-Wanaka (WS) 565,437 90,000 655,437 90,000

61 |[Waste Water CP0008198 |001439 |Minar Improvements - Arthurs Point (WW) 12,533 -10.000 2,533 -10,000

62 |Waste Water CP0008201 |001442 |Minar Improvements - Hawea (WW) 15,392 -15,000 392 -15,000

63 |Waste Water CP0008202 |001443 |Minor Improvements - Luggate (WW) 10,994 -10,000 994 -10,000

64 |Waste Water CP0008203 |001444 |Minor improvements - Lake Hayes (WW) 32,982 -30,000 2,982 -30,000
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65  [Water Supply CP0008208 [001450 |Minor Improvements - Glenorchy (WS) 11,104 -10,000 1,104 -10,000 |Adjustments across the 3W Minor Improvements project codes to
66 |Water Supply CP0008211 1001452 |Minor Improvements - Luggate (WS) 10,554 -10,000 554 -10,000 |reflect actuals and commitments based on priority projects
67 |Water Supply CP0008212 001453 |Minor Improvements - Lake Hayes (WS) 31,333 -30,000 1,333 -30,000
68 [Waste Water CP0008199 001440 |Minor Improvements - Arrowtown (WW) 17,481 10,000 . 27,481 10,000
69 |Water Supply CP0008213 |001454 |Minor Improvements - Queenstown (WS) 42,217 35,000 77,217 35,000
70  |Water Supply CP0008214 |001455 |Minor Improvements - Wanaka (WS) 43,976 70,000 113,976 70,000
71  |Water Supply CP0008298 |001537 |Western Wanaka Intake Upgrades (WS) 42,594 -42,594 0 -42,594 |Transfer $43k to Filtration - Wanaka (project 001458)
Transfer $43k from Western Wanaka Intake Upgrades (project 001537)
72 |Water Supply CP0008243 |001459 [Filtration - Wanaka (WS) 1,192,617 42,594 1,235,211 42,594 |due to scope increase. Anticipate CF at YE.
73  |Waste Water CP0008262 001383 |Historic Land Encroachments (WW) 1,039,677 -135,000 904,677 -135,000 |Tfr $135k to Historic Land Encroachments WS (project 001166)
74  |Water Supply CP0007156 |001166 [Historic Land Encroachments (WS) 551,100 135,000 686,100 135,000 |Tfr $135k from Historic Land Encroachments WW (project 001383)
Wastewater & Water Supply Total 8,430,466 55,000 -154,000 8,331,466 -99,000
Totalincluded Abave | 15,918,915 -0 -65,296| 15,853,620 -65,296

QLDC Total 146,392,546 -0 -65,296 146,327,250 -65,296






