
Full Council Meeting

11. Item 3: Destination Management Plan

PURPOSE OF THE REPORT | TE TAKE MO TE PURONGO

1. The purpose of this report is to enable Council to consider endorsing the Destination Management
Plan (Priority Initiative 11 of the Spatial Plan).

EXECUTIVE SUMMARY | WHAKARAPOPOTOTANGA MATUA

2. The following key points should be noted:

 Tourism in the District is of national significance.

 The Destination Management Plan is an output of the Spatial Plan .

 The Destination Management Plan is also an output of the Climate and Biodiversity Plan.

 Destination Management is an established model, but it needs an updated systems-
approach

 Identifying the tourism system in the district is challenging.

 There are limited levers to drive change – collaboration will be key.

 The Process undertaken over 18 months was comprehensive

 Delivery pathways to regenerative tourism are becoming defined, but funding remains
uncertain

3. This report recommends endorsing the Destination Management Plan in order to capitalise on the
momentum of the recent process and move into the delivery phase.

RECOMMENDATION | NGA TUTOHUNGA

That Council:

1. Notes the contents of this report; and

2. Endorses the Destination Management Plan for the District.

Prepared by: Reviewed and Authorised by:

Name Michelle Morss Mike Theelen

Position General Manager, Strategy and 
Policy 

Chief Executive

Signature

Date 23 January 2023 23 January 2023
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REPORT CONTENT & ATTACHMENTS | NGA TAPIRIHANGA

Number Title of Attachment

1. Destination Management Plan Covering Report

2. Attachment 2 - Queenstown Lakes Regenerative 
Tourism Plan (Climate Reference Group 
comments)

3. Attachment 2 - Professor James Higham, 
University of Otago comments
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Attachment 1 - Destination Management Plan covering report(1)
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