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Minutes of a Council Workshop 

Thursday 22 January, 2026
Council Chambers, 10 Gorge Road, Queenstown

A recording of the public part of this workshop can be found on the QLDC website.

	Present:
	Mayor John Glover (Chair)
	Councillor Jon Mitchell

	
	Councillor Gavin Bartlett
	Councillor Nicola King

	
	Councillor Samuel ‘Q’ Belk
	Councillor Cody Tucker

	
	Councillor Stephen Brent
	Councillor Melissa White (online)

	
	Councillor Niki Gladding
	Councillor Matthew Wong 

	
	
	

	
	
	

	Apologies:
	Councillor Quentin Smith
	

	
	
	

	In attendance:
	Mike Theelen
	Pennie Pearce

	
	Tony Avery
	Anita Vanstone

	
	Brendan Peet
	Alice Milne

	
	Ian Dunbar
	Brent Pearce

	
	Jesse Taylor
	Katherine Harbrow (online)

	
	Michelle Morss
	Dave Wallace (online)

	
	Jon Winterbottom
	Ruby Mills

	
	Charlotte Robertson
	Zoe Baptiste

	
	Maseina Koneferenisi (incoming WSCCO Programme Director for QLDC) 
	Mike Wakefield (Simpson Grierson) (online)

	
	Louise Green (Sheffield)
	

	
	One member of the media for item 1.
	




	No.
	Agenda Item

	Actions

	1.

	Item 1: Water Services Council Controlled Organisation Implementation

The purpose of this item was to discuss and obtain feedback from Council on key elements related to the establishment of Queenstown Lakes District Council’s Water Services Council Controlled Organisation (WSCCO) to inform future decisions.

Ms Pearce (Strategy and Reform Manager, QLDC), Mr Wakefield (Legal Counsel, Simpson Grierson) and Louise Green (Sheffield) presented the item and spoke to a PowerPoint presentation (Attachment A).

Officers advised that the implementation timeline remains achievable at this stage. They noted that alignment with the Long Term Plan will be required; however, this is a separate process from the Water Services Strategy. Officers also confirmed that Council staff will continue to be involved until the CCO is formally established. Further workshops will be scheduled to address related matters.

Key points of discussion included:
· consideration of the various board size options, along with the advantages and disadvantages of each structure, including the possibility of increasing board membership over time. 
· discussion on the order of appointments, particularly whether a Chair should be appointed before the remaining board members. 
· examination of different options for board term lengths and the associated benefits or drawbacks, including whether terms could be customised for individual members. 
· consideration of whether board member recruitment should be staggered or undertaken concurrently. 
· discussion on the advantages and disadvantages of appointing the Chair first versus allowing the board to elect its own Chair. 
· assessment of how well the presented skills matrix meets the needs and purpose of the Council and community. 
· exploration of how desirable values could be incorporated into the appointment process to ensure that selections reflect the nuanced needs of the community. 
· discussion on whether to include additional technical expertise in the skills matrix, such as experience in complex and rapidly evolving organisational environments, and expertise in audit and risk. 
· consideration of the appropriate level of mana whenua representation and involvement, along with the next steps for consultation

The workshop adjourned at 11.15am and reconvened at 11.20am.

Councillors agreed that more discussion is needed to define the desirable skills that reflect the nuanced and specific needs of the Council. This was requested to be progressed through a panel formed as the appointment panel for the CCO board.

Councillors directed officers that their preference would be to have an open conversation with mana whenua regarding their level of involvement with the CCO process, with some suggestions to refine the language for Option 5 (No Formal Involvement). 

Councillors expressed support for Option 1 (A small panel of 3 – 5 elected members appointed by Council resolution) as the preferred approach to the scope of Board appointments, with the intention that the panel members be selected at the next Council meeting.

The public workshop concluded at 12.27pm

Attachments (see workshop agenda):
Attachment A: Workshop Slides 
Attachment B: Briefing paper
Attachment C: December 2025 Programme Status Report
Attachment D: Key Decisions for Foundation Documents
Attachment E: Board Skills Matrix – for discussion
Attachment F: Appointment and Remuneration of Directors Policy
Attachment G: Overview of water services planning system
Attachment H: Overview of water services strategy requirements
Attachment I: Local Government (Water Services) Act 2025 – provisions relating to SoE

	Council Officers to seek advice from the Māori Strategy and Partnerships Manager regarding engagement with mana whenua and the appropriate avenues for this.  

Members for a WSCCO board appointment panel to be decided for approval at the next Council Meeting.

	2.
	PUBLIC EXCLUDED 

Item 2: Longview Special Housing Area Deed

It is recommended that this subject matter is discussed while the public is excluded. This recommendation is made in reliance on section 48(1)﻿(a) of the Local Government Official Information and Meetings Act 1987 and the particular interest or interests protected by section 6 or section 7 of that Act which would be prejudiced by the holding of the whole or the relevant part of the proceedings of the meeting in public are as follows:

	Section and Grounds
	Reason for this recommendation

	7(2)(g) to maintain legal professional privilege
	Withholding is necessary to maintain legal professional privilege. The workshop discussion will include legal advice provided to Council regarding the Longview SHA Deed, the current dispute process, risks associated with litigation, and potential implications of different negotiation pathways. Releasing this information would undermine Council’s ability to receive and rely on confidential legal advice, and could prejudice Council’s position in any ongoing or future dispute resolution or court proceedings. Protecting privileged material ensures that Council can make informed decisions with the benefit of candid legal assessment without compromising its legal strategy.








The workshop concluded at 1.12pm.
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