
Council Briefing/Workshop 
Te Awheawhe Kaunihera ā-rohe 

Item 1: Organisational Performance Improvement in 
Practice 

SESSION TYPE: Briefing

PURPOSE/DESIRED OUTCOME: 
This briefing is intended to give the Organisational Excellence Committee a clear, practical 
understanding of Council’s current organisational improvement activity and how it is being brought 
together. The briefing will introduce the work of the Business Process Team, provide an update on 
improvement in practice, including the Debt Project, outline the cross-Council improvement forum, 
and explore how the OPMO supports P3M3 maturity uplift and capital project delivery excellence 
across Council.  

DATE/START TIME: 
Thursday, 17 September 2026 at 11:30pm 

TIME BREAKDOWN: 
Presentation: 20 minutes 
Questions and discussion: 10 minutes 

PRESENTERS: 
Zoe Baptiste (Business Process Team Leader) 
Sarah Wyeth (OPMO Manager) 

Prepared by: Reviewed and Authorised by: 

Name: Ian Dunbar Name: Meaghan Miller 
Title: Organisation Performance Manager Title: General Manager Corporate Services 
10 September 2026 10 September 2026 

ATTACHMENTS: 

A Business Process Team, Improvement in Practice 
B Introduction to P3M3 and the OPMO Team (page 17) 



Attachment A: Business Process Team, Improvement in Practice





















1 – Evidence based problem analysis – six sigma approach for debt 

2 – Postal vs Electronic Instalment Success

3 – Resource Consent Debt: Focused Improvements 

4 – Forum Results and Feedback  











Organisational Excellence 
Committee Workshop
Introduction to P3M3 and the OPMO Team

October 2026

Attachment B: Introduction to P3M3 and the OPMO Team



Workshop overview

> QLDC’s project management maturity journey
> What P3M3 is and why it matters
> P3M3 Level 3 and the seven perspectives
> Organisational governance
> Why the Project Management Method matters
> OPMO purpose and team
> Q&A
> Appendices



QLDC’s project management maturity journey Building consistent organisational delivery

From establishing a common method to embedding organisation-wide maturity Key milestones only

2018

PMM adopted

PRINCE2-based method 
introduced for the 3 
Waters programme.

2021

PMO Advisory 
team established

Focused on systems, 
processes and people 

capability.

2022

PMM expanded

Extended to Parks and 
wider infrastructure 

delivery.

Late 2022

P3M3 assessment

Recommendations 
established the pathway 

toward Level 3.

2023

Roadmap and 
rollout

Roadmap developed and 
PMM extended to 

Property and Sport & 
Recreation.

2024

Organisation 
Performance

PMO Advisory moved 
into the Organisation 
Performance team.

2025

Health check and 
OPMO

Progress reviewed and 
PMO Advisory renamed 

OPMO.

2025–27

Maturity uplift

Refreshed roadmap 
supports capex projects 

and programmes.

Direction of travel: common standards → broader adoption → organisation-wide maturity (Project Management Method PMM)
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What is P3M3? Portfolio, Programme and Project Management Maturity Model

A whole-of-system view of delivery maturity
P3M3 looks beyond individual projects to assess how consistently the organisation 
manages delivery.

01

Portfolio

Choosing and governing 
the right investments

02

Programme

Coordinating related 
change and outcomes

03

Project

Delivering defined 
outputs successfully

Assessed across seven perspectives

Management 
Control

Benefits 
Management

Financial 
Management

Stakeholder 
Management

Risk 
Management

Organisational 
Governance

Resource 
Management

Why it matters

1 Consistent practice

Tests whether agreed ways of working are 
embedded and repeatable.

2 Balanced assessment

Considers governance, processes, systems and 
organisational capability.

3 Focused improvement

Highlights strengths and priorities for targeted 
maturity uplift.

The aim: more reliable organisational delivery
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P3M3 Level 3
Defined, consistent and organisation-wide

From individual effort to a consistent delivery system

1
Initial

2
Repeatable

3
Defined

4
Managed

5
OptimisedQLDC NOW

QLDC TARGET

NASA

What Level 3 means for QLDC

✓ Consistent practice
Common standards are applied across 
projects and programmes.

✓ Clear governance

Roles, decisions and escalation are defined.

✓ Reliable control
Scope, schedule, cost, risk and change are 
actively managed.

✓ Value focus
Delivery remains linked to outcomes and 
benefits.

Disciplined and repeatable, not bureaucratic.
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ORG A NI S A TIONA L EX CELLENCE COM M I T TEE QLDC | P3M3 MATURITY

P3M3: Seven perspectives of organisational maturity

P3M3 assesses whether the whole delivery system works consistently, not just whether project processes exist.

01 Organisational
Governance

Clear decision rights, 
accountabilities and oversight.

02 Management
Control

Scope, schedule, cost and change 
are actively controlled.

03 Benefits
Management

Outcomes are defined, owned, 
measured and sustained.

04 Risk
Management

Uncertainty is identified, treated 
and escalated consistently.

05 Stakeholder
Management

The right people are identified, 
engaged and informed.

06 Financial
Management

Budgets, forecasts and variances 
support better decisions.

07 Resource
Management

Capacity, capability, information 
and tools are planned.

The seven perspectives provide a balanced view of how reliably QLDC governs and delivers projects, programmes and 
portfolios.
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Why the Project Management Method matters A consistent approach to better delivery

One practical method. Applied proportionately. Used consistently.
The PMM creates a common foundation for internal teams and external delivery partners.

01

Align
Connect projects to strategic 

priorities and intended 
outcomes.

02

Plan
Clarify scope, responsibilities, 

resources and delivery 
expectations.

03

Control
Provide consistent governance, 

reporting, risk and change 
control.

04

Learn

Capture lessons and improve 
future delivery performance.

The result Clearer decisions • Earlier visibility of risk • More predictable delivery • Better value
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OPMO purpose Enabling consistent, value-focused delivery

Enable QLDC to deliver the right investments, the right way.

The OPMO provides the standards, insight and support needed for reliable project and programme delivery.

01

Set the standard

Embed the PMM and P3M3 roadmap 
through clear, scalable ways of working.

02

Create visibility

Provide consistent governance, reporting 
and a trusted view of performance.

03

Build capability

Strengthen delivery practice, collaboration 
and continuous improvement.

Outcome Better decisions, stronger control and greater value for QLDC and its communities.
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The OPMO Team

OPMO Manager

Sarah Wyeth   

OPMO Specialist

Sara Patterson

OPMO Analyst

Rick Horsfall

OPMO 

Business Support Officer

Addie Duffy
Establish & maintaining enterprise-wide PMM, 
governance best practices.  Support strategic 
alignment of projects and programmes, oversee 
assurance processes, PM tools and build capability 
across QLDC to improve project delivery.

Analysing project & programme data to provide insights 
that support decision making and governance.  Ensure 
data accuracy, maintain PM systems, provide financial 
reporting, identify trends or risks to improve 
performance and drive continuous improvement

Lead & continuously improve project & programme 
management practices, ensuring effective governance, 
clear reporting, consistent standards, robust assurance 
and capability development across teams.

Updates and maintains PPM system, supporting updates and 
testing.  Provides user support, troubleshooting issues and 
coordinates with providers.  Undertakes assurance activities 
to support improvement initiatives, maintains PMM toolkits, 
including creating new or reviewing and updating existing 
frameworks.



Q&A



APPENDIX A - The system is now enterprise-scale, not a niche PMO tool
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508
Sentient system accesses in May 2026
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QLDC | OPMO P3M3 MATURITY JOURNEY STATUS AT 10 SEPTEMBER 2026

APPENDIX B - P3M3 roadmap | delivery position
Previous and refreshed roadmaps show a transition from building foundations to embedding organisation-wide maturity

42 COMPLETED

49%
15 UNDERWAY

17%
29 FUTURE

34%
86 SCHEDULED ROADMAP INITIATIVES

57 completed or underway | 66% of roadmap activity

FOUNDATIONS ESTABLISHED EMBEDDING NOW ORGANISATION-WIDE UPLIFT

P3M3 perspective Complete Underway Future Total

Organisational Governance 9 0 3 12

Management Control 4 3 8 15

Benefits Management 2 2 7 11

Risk Management 2 2 3 7

Stakeholder Management 0 2 3 5

Financial Management 10 2 1 13

Resource Management 14 4 4 22

What this means
Strongest delivery to date

Resource, financial and governance foundations.

Current focus
Assurance, adoption, risk, benefits, stakeholder practices and data 
quality.

Next maturity step
Organisation-wide implementation, sponsor ownership, portfolio 
oversight and benefits realisation.

The journey has moved from “build” to “embed and assure”.

Counting basis: Continuing initiatives may appear in more than one financial year. 
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