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Item 2: QLDC New Zealand Guide to Temporary Traffic
Management Transition

SESSION TYPE: Briefing

PURPOSE/DESIRED OUTCOME:

The purpose of this briefing is to update the Assets & Infrastructure Committee on Queenstown Lakes
District Council’s adoption of the new risk-based traffic management framework.

DATE/START TIME:
Thursday, 5 March 2026 at 12.15pm

TIME BREAKDOWN:

Presentation: 10 minutes
Questions or Debate/Discussion: 10 minutes

PRESENTERS:

Ben Greenwood - Roading Operations & Contracts Manager

Prepared by: Reviewed and Authorised by:
{m Z\/e’.eﬂwanf’{
Name: Ben Greenwood Name: Tony Avery
Title: Roading Operations & Contracts Title: General Manager - Property &
Manager Infrastructure
12 February 2026 17 February 2026
ATTACHMENTS:
A | QLDC NZGTTM Transition Presentation

Version: 2024-11



resentation

A A & o 4 ’

Transitioning from CoPTTM to NZGTTIVI*
Organisational Readiness and Next Steps

Code of Practice for Temporary Traffic Management

New Zealand Guide to Temporary Traffic Management
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e Shift from prescriptive to risk-based framework

* NZTA and industry groups are calling NZGTTM a
“generational change”

* Uptake by industry and local authorities (LA’s) has
been cautious to date

* To prompt faster adoption NZTA have retired
CoPTTM and require LA’s to transition to NZGTTM, as

a condition of funding
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* Council has dual responsibilities as an
organisation.

— Funding, procuring and managing physical works, where
duties are under the HSWA as a PCBU;

— As a Road Controlling Authority, managing and approving
activities within the road corridor under the LGA.
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* Traffic management tailored to the specific activity and
proportionate to the actual risk

 Emphasis on evidence-based submissions rather than
layout-based compliance

e Stronger coordination between Council, contractors, and
utility operators seeking corridor access

e Qutcome-focused assurance to confirm risks are well
managed in practice
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Engagement of Staff competency frameworks and initial
Parallaxx Ltd training resources delivered to support

November 2025 internal capability
I March 2026

Approved QLDC Transition Plan
submitted to NZTA
December 2025

Risk management frameworks established Training frameworks, guidance resources,
I for contracting PCBU functions and client and contractor implementation support
assg;:z}r:ﬁzgrgg;;ses April 2026 Corppl_ete integration of NZGTTM
principles across all contracts,
I projects, and BAU
July 2027

Risk management frameworks New and renewed contracts issued with
established for RCA functions NZGTTM-aligned conditions and clauses
February 2026 July 2026
Roles and responsibilities across
RCA and PCBU functions
January 2026
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Finalise updated RCA guidance and procurement templates

Deliver communications for staff, contractors, and industry
partners

Provide targeted internal training for project teams and RCA
staff

Hold contractor and utility operator briefings to support
adoption

Begin integrating NZGTTM requirements into new contracts
and upcoming projects
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