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Introduction

Te Putahi Ladies Mile is an area of key strategic
importance for Queenstown (Tahuna) and the wider lakes
district. This Masterplan Report presents a vision for the
future of Te Putahi Ladies Mile.

The Queenstown Lakes area is the fastest growing district in the country, at
6.1% per annum. The growing population puts pressure on land identified
with development potential, such as the largely hazard free, flat and sunny
Te Patahi Ladies Mile.

Major landowners along Te Putahi Ladies Mile have seen the opportunity
and signaled their intention to develop their land in the medium to short
term. In 2019 three development applications were declined by QLDC
through the now expired Housing Accords and Special Housing Area
legislation. These landowners are now looking at mechanisms to develop
their land.

In response to these pressures, in early 2020 the Ladies Mile Te Putahi
Masterplan Establishment Report was prepared for Queenstown Lakes
District Council (QLDC). The document agreed that;

Ladies Mile Planning History

1998 2010

Shotover Country Private
Plan change is approved
to enable residential
development

Lake Hayes Estate is zoned
for residential purposes
under the District Plan

"A council led planning approach should be undertaken,
taking into account the wide range of community, housing,
recreation, transport, green space and infrastructure
considerations on Ladies Mile and the surrounding area."

The result of the report was that a Masterplan with an associated Variation
to the District Plan be prepared to set a direction for the area and

ensure the best possible outcome for the community. This Masterplan
report provides supporting information for a plan change. It presents a
potential future for Te Patahi, with an emphasis on a holistic, integrated
development that provides improved liveability, community amenity,
transport outcomes, and social infrastructure for both existing and future
residents of the wider area.

This Masterplan and associated plan variation set out the development
outcomes that QLDC are hoping to achieve. A consolidated, holistic plan is
crucial in ensuring the land is utilised in the best way possible, with future
focused, positive outcomes for the community and environment.

Wakatipu Basin Land
Use Study undertaken.
Inclusion of Ladies Mile

within the SHA Lead Policy.

Queenstown Country Club
SHA is approved. Shotover
Country Extension is
approved as an SHA.

Ladies Mile Consortium

Ladies Mile Consortium (LMC) were appointed by QLDC to undertake

a masterplan and plan variation for the Te Putahi Ladies Mile area in
August 2020. The LMC comprises a highly experienced, respected and
passionate team of professionals that have worked on and delivered
some of the largest and most comprehensive masterplan and RMA
processes in New Zealand. The LMC team consists of Candor3, Studio
Pacific Architecture and Brown & Company Planning with each of these
companies bringing a unique set of skills and experience.

Where?

The site is located centrally within the Whakatipu Basin, at the base of
the outstanding natural feature of Slope Hill between Kimiakau (Shotover
River) and Waiwhakaata (Lake Hayes). The site has great views to The
Remarkables and surrounding mountains, and good access to natural
features of the basin.

A A

Ladies Mile
Consortium

2019 2020

| |
Three SHAs declined
by QLDC (Laurel Hills,
Glenpanel and Flints Park).
Council resolution on

Ladies Mile

Ladies Mile Consortium
begins work on developing
a Council-led Masterplan
and District Plan Variation

..................................................................................................................................................................................................................................................................................................................................... >
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Vision Aspirations & Objectives

Vision

“The Masterplan will seek to set out a plan for the Ladies
Mile area with the community at the centre of all thinking. The
aim is to see Ladies Mile developed in a way that improves
community outcomes. By integrating transport, community
infrastructure, placemaking and design QLDC hopes to make
Ladies Mile the most liveable area in Queenstown.”

from Ladies Mile Establishment Report

The Masterplan sets out a direction for the future of Te Putahi Ladies
Mile. QLDC has clear aspirations and outcomes for the project that the
Masterplan seeks to achieve. These are outlined here:
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QLDC Aspirations:

1. Make the most of the opportunity to deliver highly efficient land use.
This will include medium to high density urban development.

2. Plan how to achieve a high degree of connectivity within the
development through a high quality street network, planning to make
active travel the preferred modes, high quality experience connections
to Lake Hayes Estate and Shotover Country, and convenient
connections to Frankton via a range of modes.

3. Provide a framework through the masterplan process to inform
decisions on a large range of potential land uses at Ladies Mile
including housing, a mixed use local service centre, recreation and
sports grounds, primary and secondary schools. Park and Ride and
rapid transit services.

4. Promote a strong sense of ‘place’ and ‘identity’, taking inspiration from
the landscape. This should also include high levels of liveability through
quality urban design that enhances how different networks link people
together.

5. Celebrate the areas pioneer and Maori history in public spaces and with
distinctive built form.

6. Promote ways to improving the sustainability of living, reduced trip
generation, better outcomes for water quality and ecological systems,
use of green technology, prioritizing walking cycling and public
transport.

Masterplan Objectives

Increased liveability, wellbeing and community cohesion for existing
and future residents.

Improved access to and from Ladies Mile with a transport network that
can deliver its functions efficiently and effectively.

Support enhanced public transport and active travel provision and
utilisation through integrated land use solutions and connected
neighbourhoods/communities

Has a strong community focus including a town centre and community
hub that serves the existing and future residents

Reduce the demand for car based travel across the Shotover river
through integrated land use and sustainable transport solutions

A series of legible and distinctive neighbourhoods that have a strong
sense of place including connections to the wider landscape.

Integrate open space and low impact urban design into the masterplan
framework

A high quality gateway experience is achieved along SH6

Quality high/medium density residential housing to support public
transport, local commercial centres and community facilities



Grow Well
Whaiora

Hauora Aumangea Whakauka

Wellbeing Resilience Sustainability

Well designed .
- Public transport, .
neighbourhoods walkina & cvclin Consolidated
L E g & cy . 9 growth and
. are everyone's
provide for

first travel choice everything can more housing
everyday needs thrive

A diverse

economy where A sustainable

tourism system

Source: Grow Well Spatial Plan
Plan:
+ High quality Provide a
streets framework to
 Promote walking inform decisions
& cycling on a large range
+ A range of of potential land
transport options uses

Highly efficient

Promote
Promote a strong
land use

Celebrate sustainable living
_sense of_place & pioneer & Maori with mixed use
identity. High levels history town centre to
of liveability support local
community for
everyday needs

Deliver in a timely

integrated and
organised manner

Increased liveability,
wellbeing and
community
cohesion

Improved access
with an efficient
and effective
transport network

Enhanced public
transport and
walking & cycling

options

Source: QLDC

Te Putahi Ladies Mile Design Principles & Key Moves

2. Reflect a unique
& enduring identity

1. Consider SH6 as
a gateway to
Queenstown

3. Support a healthy | 4. Create self sustained

environment & & connected communi-
ecology

5. Enable sustainable
transport networks

6. Do density well,
provide quality &
ties diverse housing

7. Develop a
resilient and adaptable
framework
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National and Regional Policy Alighment

National Vision

Te Putahi Ladies Mile operates under national policy that is
evolving to better respond to many factors, including our
growing population and climate crisis. This includes the
recent independent review of the Resource Management Act
along with a number of recent national policy statements on
indigenous biodiversity, freshwater management and urban
development.

Treaty of Waitangi

The Climate Change
Response (Emissions
Trading Reform)
Bill 2019

The Climate Change
Response (Zero
Carbon) Bill 2019

Resource
Management Act

National Policy
Statement for
Indigenous
Biodiversity
(from mid-2021)

NPS for Urban
Development

NPS for Freshwater
Management

Climate Change
Emissions Reduction
Plans and National
Adaptation Plans
(forthcoming)

Te Mana o Te Taio -
New Zealand
Biodiversity
Strategy 2020

Heritage New
Zealand Pouhere
Taonga Act
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Urban Development

The National Policy Statement on Urban Development 2020 requires all
councils that have all or part of an urban environment within their district
or region to plan well for growth. It includes objectives and policies that
councils must give effect to in their resource management decisions to
achieve:

+  Well-functioning urban environments that enable all people and
communities to provide for their social, economic and cultural
wellbeing, as well as their health and safety, now and into the future;

+ Improvement in housing affordability by supporting competitive land
and development markets;

+ Intensification to enable more people to live in areas where there is high
demand for housing.

Te Pitahi Ladies Mile Masterplan will support the Council in giving effect to
the direction in the National Policy Statement on Urban Development

Te Mana o te Wai

The National Policy Statement for Freshwater Management 2020 applies to
all freshwater (including groundwater) and, to the extent they are affected
by freshwater, to receiving environments. A fundamental concept of the
NPS is Te Mana o te Wai which prioritises:

First the health and wellbeing of water bodies and freshwater ecosystems

+ Second, the health needs of people (such as drinking water)
« Third, the ability of people and communities to provide for their social,
economic and cultural well-being, now and in the future.

This is a key policy that our landscape and three waters management
strategy embraces.

Te Putahi Ladies Mile embraces the above and aims to ensure that the
Proposed Masterplan is aligned with National and Regional Policy visions.

Regional Vision

Otago Regional Policy Statement

The Otago Regional Policy Statement (RPS) sets out the direction

for the sustainable management of the Region’s natural and physical
resources. The RPS provides the policy context for the regional plans and
it establishes the framework for district plans, and particularly recognises
the importance of achieving strategic and coordinated planning for urban

growth. The district plan must be consistent with the RPS.

Grow Well | Whaiora - The QLDC Spatial Plan

QLDC, government and Kai Tahu are working together in partnership to
produce a joint spatial plan to address the population and visitor growth
challenges facing the region. The overarching goal is to '‘Grow Well' or
'Whaiora' which translates to 'in the pursuit of wellness. Te Pitahi Ladies
Mile is identified in the Draft Spatial Plan for growth as a new transit
oriented neighbourhood

QLDC Ladies Mile Vision

QLDC has published some project goals and aspirations for Ladies Mile
online. These align with the Grow Well | Whairora strategies in areas of
housing and transport choices. They also include ambitions for efficient
land use, sustainable living, sense of identity and celebration of history and
culture.

Te Putahi Ladies Mile Design Principles & Key Moves

Design Principles & Key Moves specific to Te Putahi Ladies Mile were
developed alongside the Spatial Framework Plan to guide the consultation
and design, and ensure the project is aligning with the QLDC Spatial Plan
and vision.



Key Stakeholders

Key Stakeholders for the project are illustrated in the graphic
adjacent.

These groups are all invested in the project and engagement with them
informed decision making through the process of the Masterplan.

Southern District

Lottt Health Board Lake Hayes Estate and
. .. . Shotover Country .
. t.. .+ Community Association ",
Central Government .. _ . .
Ministries and agencies QLQC Officers .
Ngai Tahu lwi Structure 3
There are 7 papatipu rinaka with mana whenua . B N ’,
status in the Queenstown Lakes District area: N NZTA (Partners) : .
QLbc C}ouncilors Political . ) Queenstown Trails Trust
Otago runaka: . - . Heritage Trust Cultural .
. Technical : . ; :
_ : ‘ . . Social
Te Runanga o Moeraki : . . .
Kati Huirapa Rinaka ki Puketeraki Represented by: " N
Te Runanga o Otakou Aukaha Consultancy " . . .
o : : Way to Go .
Hokonui Runanga Queenstown Lakes Community - .
HOl:ISIng Trust . . Landowners .
Southland runaka: -
Waihopai Riinaka . . S . oL
) ! Represented by: -..  Otago Regional Council ... Iwi/ Mana Whenua
Te Runanga o Awarua Te Ao Marama LI ISP oo ﬂ ﬁ e oo (Partner)
Te Runanga o Oraka-Aparima Consultancy '

Source: www.gldc.govt.nz/media/ns4d0eh3/wahitupuna-kaitahurunaka-t16-
ellisone-evidence.pdf

~

Key Stakeholders
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Design Principles & Key Moves

Te Putahi Ladies Mile Design Principles and Key
Moves were developed throughout the process and
represent a vision for the future of the area. The Design
Principles are the overarching goals for the project,
that are encompassed by the Masterplan alongside
planning rules, three waters, traffic design and other
supporting documents.

The Key Moves are pointed, outcome focused
design tools evident in the Masterplan that provide a
benchmark for development in the area.
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Design Principles:

Consider SH6 as a
gateway to Queenstown

Reflect a unique
and enduring identity

Vs

Key Moves

+ SH-6 is valued and considered in its role in the
arrival experience into Queenstown.

Maintain key views to Lake Hayes, Slope Hill,
the Remarkables and surrounding mountains.

Celebrate built, landscape and cultural
heritage.

Support a healthy
environment and ecology

Establish a strong holistic landscape
framework.

Water is managed in a way that gives effect to
Te Mana o te Wai.

Maintain ecological value of the Lake Hayes
wetland edge and improve connections
between the lake and river.

Support kaitiakitanga of the environment and
connections to nature.




Create self sustained and
connected communities

Ensure sustainable
transport networks

Do density well, provide quality
and diverse housing

Develop a resilient and
adaptable framework

Establish a community and commercial heart
for both existing and new neighbourhoods.

Provide places for community interaction and
shared amenity.

Promote a step change by prioritising public
transport and active mode share.

Ensure quality pedestrian and cycle networks
within Te Putahi and connections to trails
beyond.

Design attractive streets for people that play an
active role in urban life.

Offer a choice of lifestyles through a range
of quality housing typologies, sizes and
affordability.

Establish medium/high density living to
support public transport, commercial activity,
community facilities and enabling efficient land
use.

Set out a legible & clear structure to future
proof the land and avoid sporadic and ad hoc
development.

Identify an appropriate development response
that is sympathetic to the local context.

The Structure Plan acts as a mechanism to
manage development while supporting holistic
and integrated future growth.
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