Workshops

MEETINGS & WORKSHOPS QUARTERLY SCHEDULE JULY 2026

7 July 21 July

Smart Growth Committee 16 July Full Council Workshop
Workshop Full Council Workshop . Review of CE Delegations
. Structure Plans Update . Long Term Plan . Brewery Creek & Reavers
. Spatial Plan 2026-27 Lane - Natural Hazards

Priorities/Programme

30 July
Assets & Infrastructure
Committee Workshop

Regional Organics
Processing Facility
Road Safety Promotions
Asset Management Plan
Overview

Waste Minimisation
Community Fund 2025

2 July (Luggate)
WUCCB Workshop

. Central & Southern
> Wanaka Structure Plan

2 July (Luggate)

>

WUCCB Meeting

. Traffic & Parking Report

. New Seat & Memorial Plaque
- Rachel Standford

. Chair’s Report

Meetings

JHAP 2026-27
Priorities/Programme

9 July

Full Council
Workshop

. Head Start

. Long Term Plan

9 July

Organisational Excellence
Committee Meeting

. Health & Safety Update

. Regulatory Update

. Customer Experience Update
. Annual Privacy Update

. Democracy Services Update

7 July
Smart Growth Committee
Meeting

Spatial Plan Annual Report
JHAP Annual Report

PX: Parameters for
Resolution of Urban
Intensification Variation
Appeals

14 July
Full Council External Briefing
. NZTA Briefing

Full Council Workshop

. Transport Network Plan
. Shotover Hybrid Options
. PX: Southern
Infrastructure Options
Discussion

21 July

Community & Environment

Committee Workshop

. Fernhill/Sunshine Bay
Development Plan

. Review of QLDC-CODC Spaces

& Places Strategy

. Review of the Draft Library

Strategy
. Play Strategy

21 July
Community & Environment
Committee Meeting

. Shotover Wastewater
Disposal

29 July (Wanaka)
WUCCB Workshop

. Parks Update

28 July

Full Council Workshop

. Risk Management Policy

*  Queenstown Lakefront
Traders

. Speed Management -

Post Public Consultation

. Kawarau Riverside Reserve
Management Plan

*  Access Easement in Favour of
Canterbury Westland
Kindergartens Charitable
Trust

CURRENT AS OF 3JULY 2026 - ITEMS MAY BE SUBJECT TO CHANGE UNTIL AN AGENDA IS FORMALLY NOTIFIED

23 July Full Council Meeting

. Proposal to Amend the Freedom
Camping Bylaw 2025

. QLDC/QLCHT Relationship

Agreement
. Water Demand Management
. CE Report

. PX: CE Report: Consideration of
Reappointment of WALC Chair

. PX: Approval of District Licensing
Committee Recruitment

. PX: Panel Recommendations on
QAC Renumeration Review



MEETINGS & WORKSHOPS QUARTERLY SCHEDULE AUGUST - SEPTEMBER 2026

11 August

Full Council Workshop

. QLDC of the Future -
Organisational Review

18 August
Full Council
Workshop

3 September

Full Council
Workshop

. Long Term Plan

8 September
Community & Environment
Committee Workshop

Tree Strategy
Frankton Arm &

29

September

Council Workshop

P

. Next Steps for Dog

Workshops

4 August

Control Bylaw & Policy
. PX: Frankton Golf Centre

13 August
Full Council Workshop

I . Treasury

Management Policy

Long Term Plan

19 August
Full Council

Workshop
. Long Term Plan

25 August

Sunshine Bay RMP

1 September

Assets & Infrastructure

Committee Workshop

. Shotover Wastewater
Disposal

2

10 September
Council Workshop

Update on Wildfire
Programme
Community Services
Items for Capex

17 September
Council Workshop
. Long Term Plan

. QEC Indoor Courts
Project Update

Full Council Workshop Programme
Full Council Workshop . June Quarterly ;lifpcfm?:;l;IVorkshop . 516gLadies Mile Project
. WSCCO SpE Report . WSCCO Transfer Update 24 September
. Presentation of WSCCO 13Augu-st . Insurance Strategy Wanaka-Upper
Work Plan Smart Finance + Options for Future gg'?e;”el,m c ) Clutha Community
«  STV/FPP& Committee Workshop 20 August (Wanaka) Use of Lynch Block ; ra ; ° 'Ey' °";":_L_m'ty Board Workshop
Establishment of Maori * Procurement Policy WUCCB Workshop « Advocacy Priorities: & D st of + Stormwater
Wards . No items Framework for c |sp$:[sLa d cquisition o Briefing
. Re\{iew of Disability scheduled yet Implementation | (t:ur.\m [ an f
Policy . Future Home for goiilrnr:un:lt)czssacts
Council Services Request =P

Meetings

AUGUST

27 August
Full Council Workshop
. Climate & Biodiversity Six

SEPTEMBER

10 September
Smart Finance Committee Meeting

YTD Financial Overview of Opex &
Capex

Treasury Update

Reserves & Investment Update
Debtors

24 September
Wanaka-Upper Clutha
Community Board
Meeting

11 August . ronthlyUpdate o . Capital Reforecast . Six-Monthly Ligense
Smart Growth Committee pproval of Submissions . Local Government Funding Agency to Occupy Review
Meeting ‘ Speed Ma.nagement-_ Annual Report
. PDP Updates & Other POS_‘ Public ConsultaFlon . CCTO Monitoring (Queenstown Airport)

Key Updates +  Reviewof CE Dele.gatlons . Procurement Policy
. Update on PDP . STV/FPP & Establishment . Procurement Plan for Cleaning, Waste

Appeals of Maori Wards & Hygiene Services

. Update on Resource

. 2025-26 Budget Carry

Development Contribution/Levy Policy

ConsentAppeals Forwards Review ) ) ) )
. PX: Regional MRF . Revenue & Financing Policy Review
. Fi ials Revi 22 September
Solution |n§nC|a t.rat.egy eview Smart Growth Committee
20 August (Wanaka) . PX: Panel . Rating Remission & Postponement Meeting

WUCCB Meeting

Recommendations on

Policy Review
Treasury Management Policy Review

Strategic Growth Update

. Memorial Request QAQ Renumeration . Capitalisation Policy Review . PDP Updates & Other
for Dame Alison & Dr Review Key Updates
Jim Roxburgh in . PX: Update on PDP
Roy’s Bay 8 September Appeals

. Change in Permitted
Use - Clutha Outlet
Recreation Reserve

Community & Environment

Committee Meeting

. QLDC-CODC Spaces &
Places Strategy

PX: Update of Resource
Consent Appeals

17 September
3 September otem
. Organisational Excellence
Assets & Infrastructure Committee . :
i Committee Meeting
Meeting

. Traffic & Parking Report
. Facilities Maintenance Financial

. Regulatory Update
. Business Process Update
. Health & Safety Update

Contract N .
<‘)n rac . Public Records Compliance
. Minor Improvements Programme . Kai Tahu Relationship Report
. Community Access to Drinking Water pRep

CURRENT AS OF 3JULY 2026 - ITEMS MAY BE SUBJECT TO CHANGE UNTIL AN AGENDA IS FORMALLY NOTIFIED
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