| Robins Rd Wastewater Upgrade — Delivery Programme

14 September 2026 — 21 December 2026 | Practical completion forecast: 15 December 2026

Prepared for Queenstown Lakes District Council
As at 17 September 2026
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Queenstown Marathon
9-15 Nov

NOVEMBER 2026

2 Nov

9 Nov

Practical completion — 15 December 2026 I
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("B | Active travel path & footpath
reinstatement

[ United | Secondary driller establishes
to site

(TN Micro tunnel 3-3.1
EEE) Install MHO3
(I Remedial works — Pit 4-4.1

(IUIIEEN Micro tunnel 3.1 - 3.2

@ Install MHO7 and associated
work

(UIIEEN Micro tunnel 4 — 3.2

EEE) Partial road reinstatement

[ United | Driller demob and
reinstatement

EEE) Commissioning

EEE) Install MHOL

[EEE) Final road reinstatement

[EEE) Defects and demobilisation

(EIE) Contingency period
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@ HEB — main works ) HEB — road reinstatement [} United — micro-tunnelling & drilling

@ Defects & demobilisation

Y Contingency period

@ Milestone

i~ i Community event
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