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QUEENSTOWN
Local Governance Statement I Tauãki Kãwanataka ã-rohe.æå-¿g!q

1. Summary - Local Governance Statement

This Local Governance Statement is a collection of information about the processes through which Queenstown Lakes Distr¡ct Council (QLDC) conducts its affairs in

carryingoutitsroleinthecommunity.ALocalGovernanceStatementhelps5upportthepurposeof-
qovernment that recosnises the diversiw of New Zealand communities.

Council is required to produce this statement under s.40 ofthe Local Government Act 2002, and to update it following each triennial election.

For the most recent copy, please contact QLDC or see our website www.qldc.govt.nz

2. Funct¡ons, Responsibilities and Activities

Council has overall responsibility and accountability for the proper direction and control ofthe district's activit¡es. Under the Local Government Act 2002 the core

purpose of localgovernment ¡s to enable democratic local decision-making and action by, and on behalf of, communities; and to promote the social, economig

environmental and cultural wellbeing of communities in the present and for the future.

The responsibilities ofCouncil also include areas ofstewardship such as:

> Core infrastructure and Services (i.e. roads, footpaths, water, sewerage and stormwater)

> Community Services and Facilit¡es (i.e. libraries, recreationalfacilities and community facilities)

> Regulatory Functions and Services (i.e. building and resource consents, environmental health, animal control, parking and general bylaws)

> Environment (i.e. parks, reserves and the builtenvironment)
> Local Economy (promoting a resilient and diverse economy)

> Local Democracy (i.e. access to Council information and public engagement opportunit¡es)

> Financial Managementofthe Council (ensuringCouncil expenditure is affordable and sustainable)

3. Legislation
ln conducting its activities, QLDC exercises powers and fulfils responsibilities conferred on it by Aotearoa New Zealand and Local legislation. The Aotearoa New

Zealand lesislation u¡ç9 þy QL?Çjl qe!?il9q.!!-!h-9-PeleC_qllCts BçCj9J9l:--__.__.____

4 |=AKES DIS_IBICI __.
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Local Governance Statement I Tauãki Kãwanataka ã-rohe2..g?F.:?g-2S

> Lakes District Waterways Authority (Shotover River) Empowering Act 1985 No. 2

> Lake Wãnaka Preservation Act 1973 No. 107

> Maritime Transport (lnfringement Fees for Offences-Queenstown Lakes District Council Navigation Safety Bylaw 2018) Regulations 2019
> Maritime Transport (lnfringement Fees for Offences-Queenstown Lakes District Council Shotover River Bylaw 2021) Regulations2O2'J.
> queenstown Airport Bylaws Approval Order2009
> Queenstown Commonage Reserve Management Act L875 No. 76

> Queenstown Reserves Vesting and Empowering Act 1971 No. L4

> Queenstown Reserves Act L905 No.48

4. Bylaws

Creating and Changing Bylaws
Where an issue is not already covered under existing legislation, Council may create a new bylaw provided that the proposed bylaw is the most appropriate form
of bylaw and does not give rise to any implications under the New Zealand Bill of Rights 1990.

lf a draft bylaw is approved, it will go out for public consultation. QLDC must follow a special consultative procedure (with exceptions) on any proposed changes to
or revocation of an existing bylaw or in the creation of a new bylaw.

See Appendix l for a listing and general description of QLDC bylaws.

5. Electoral System

candidate(s) that rece¡ves the most votes is declared the winner regardless of the proportion of votes that candidate(s) obtained.

The other system is single transferable vote (STV), whereby electors rank cand¡dates in order of preference. The number of votes required for a candidate to be
elected (called the quota) depends on the number of positions to be fìlled and the number of valid votes. The necessary number of candidates to fill all vacancies
is achieved f¡rst by the counting of first preferences then by a transfer of a proportion of votes received by any candidate where the number of votes for that
candidate is in excess ofthe quota, and then by the exclusion ofthe lowest polling candidates and transfer ofthese votes in accordance w¡th voters'second
preferences.

The Queenstown Lakes Distr¡ct consists of three wards: Queenstown-Whakatipu, Arrowtown-Kawarau and Wãnaka-Upper Clutha. The Mayor is elected at
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QUEENSTOWN
Local Governance Statement I Tauãki Kãwanataka â-rohe 2925:?-lJ4s

large throughout the district. Four Councillors are elected from the queenstown-Whakatipu ward, three from the Arrowtown-Kawarau ward and four from the

Wänaka-Upper Clutha ward.

Under the Electoral Act 2001 the Council can resolve to change the electoral system to be used at the next two elections or conduct a binding poll on the question,

electoral system must be used for at least the next two triennial general elections, i.e. Council cannot change its elect¡on system for one election then change

back for the next election.

ln SeÞtember 2020, the Council resolved to use the First Past the Post (FPTP) electoral svstem rather than Sinsle Transferable Vote (STV) for elections in 2022 and

2025. The Counc¡l will rev¡s¡tthe STVvs. FPTP question aqain before 1.2 September 2026 and there isalso the option of 5Z="=g!çtçç!g=[!=qgln=El=g!!89ngllIg.

determine this question.

The next triennial election will be held onfZ___OcI-9þ9f2Q28,

6. Representat¡on Arrangements

Review of Representation Arrangements
Every six years (mandatory) or three years (discretionary) a council must review the basis of its membership and ward system in accordance with the Local

Electoral Act 2001. The sorts of decisions that can be taken include:

> The number of Councillors;

> Whether they are elected at large or in wards;

> How many members each ward gets;

member ratio rule as set out iugçliglt 19y(?) 9ltfg -1999]-F!eCtpl?l 4_c!

> The size, constituency, membership and future of the Council and Community Boards; or

> Whether other parts of the district would suit a commun¡ty board.

> All Councillors would continue to be elected within wards;

> rhere are to be three wards;Queen¡lqq!-Wtrq!?tjptl,4|I9W!9W!:çW?f?q e!q W9!?_\?:!lppçr çlyt¡il
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Local Governance Statement I Tauãki Kãwanataka ã-rohe2.Q?5-29?9

The ward boundaries will remain as in the 2016 and 2019 elections for the Wãnaka-Upper Clutha ward. The external boundary.of th_e qqgelìslgryl- " -
Whakatipu and Arrowtown-Kawarau wards combined shall be the same as the present Queenstown-Wakatipu ward. The boundary between the
Queenstown-Whakatipu and Arrowtown-Kawarau wards shall generally follow the line of the Shotover River and the eastern boundary of the lower part of
Lake Whakatipu, the Queenstown-Whakatipu ward shall be located generally to the west of the Shotover River and eastern boundary of the lower part of
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> The Queenstown-Whakatipu ward elects four members;

> The Arrowtown-Kawarau ward elects three members;

> The Wãnaka-Upper Clutha ward elects four members;

> There continues to be a Wãnaka-Upper Clutha Community Board;

> The Wãnaka Commun¡ty Board consists of four elected members and three members appointed by Council being three of the four Wãnaka-Upper Clutha
ward Councillors.

2027, the outcome of which will affect the 2028 triennial election.

Current Representation Arrangements
QLDC is made up of the Mayor and Ll- Councillors with the district divided into three wards:

Mayor
John Glover

Arrowtown-Kawarau ward
Samuel 'O' Belk
Heath Copland
Melissa White

Queenstown-Whakatipu ward

çsY!! q?!!lç!!
Steohen Brent
Jon Mitchell
Matt Wong

Wãnaka-Upper Clutha ward
Niki Gladdine

,Nr-!e-44e
gue_!litrlnilh
Cody Tucker
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Wãnaka-Upper Clutha Community Board

TheWãnaka-UpperCluthaCommunity BoardisnotacommitteeofCouncil,butaseparateunincorporatedbodyestablishedunderSection49oftheLocal

Government Act 2002. The role of the Wãnaka-Upper Clutha Community Board ¡s to represent and act as an advocate for the Wãnaka-Upper Clutha community.

The Council has given extensive delegation to the Wãnaka-Upper Clutha Community Board to make decisions on many of the facilities and services located within

the Wãnaka-Upper Clutha ward. The membership of this Commun¡ty Board is:

Wãnaka-upper Clutha com.4lg_lity Pg?Iq .

e!ryÞ44 \¡.
I Lorrri¡:ented lGP2l: Ár', r,re ¡rirÌe 1¡: dÚ¡et. thi:: p¡Ër ¡ril
r pLri Kallri,'; ridûìe û¡ ilìi, rìr,')11 l)a::il:l

€lrLl_r-tadlic!9
Simon Telfer
John Wellington

Three of the four Wãnaka-Upper Clutha ward Councillors are appointed members of the Wãnaka-Upper Clutha Community Board and are appointed by the Mayor

The appointed members are r\iki Gladdin&Slç=gle=lq!Â Sr:'q Çgdy _Tqçfgr:'
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The option of establishing Mãori wards of const¡tuenc¡es, and the opportunity to change them
The Local Electoral Act 2001 gives councils the abilityto establ¡sh separate wards for Mãori electors. The Council may resolve to create separate Mãori wards or
conduct a poll on the matter, or the community may demand a poll. The demand for a poll can be initiated by a petition signed by five per cent of electors within
the district.

District Map

Delet€d:

Deleted: has

î

Deleted:2025

Delet€d:2022

I

166



I tocal Governance Statement I Tauãki Kãwanataka ã-rohe MM

7. Members'Role and Conduct
Council willadopç3t qpq?!_eq çgge Sf"çglqq$

of

elected members of the Queenstown Lakes District Council. lt applies to all elected members (including Councillors and Community Board Members at the¡r request)

in their dealings with:

> eacnþinerl

> councit .rn.s"r.nï.;d iiàff
> the public

> the media.

8. Governance Structures and Processes

Full Council

membership of 12 could increase in the future with population change and will be reviewed as part of the review of representation arranqements described above.

A person mav not act as a member of a local authoritv until makins an oral declaration at a meetinq of the local authoritv followins a triennial election*

The form of the declaratjon must consist of

Declarationbv@

l!!4Þ¿=qg=ql=Ere=!l=E! l=w
drstrictl, the powers, authorities, and dutiesvested in, orimposed upon, me as lmoyororcholrperson orrner¡îberl ofthe l/ocolauthori¿vì bvvirtue ofthe Local

.Dated at: lplace, datel

Sisnature:

Sisned in the oresence of:

Sienature. lmavorl
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lCommitteesl
The Council reviews its committee structure after each triennial election as all committees, subcommittees or other subordinate decision-making bodies are

discharged upon an election, unless a resolution is made otherwise (LGA). This is the case with the Otago Regional Council Regional Deal Negotiation Committee
which is a ioint committee containing members from Otaqo Regional Council, Central Otaqo District Council and Queenstown Lakes District Council and resolved to
continue after the 2025 triennial election.

At the Council meeting held onZ.N=gEI=þgI2Q2lJþg Cogngil established for the term of Council a of sta committees and
subcommittees

follows:
triennium. with the Council's rtmental areas and are as

> Commun¡tv and Environment Comm¡ttee (meets six weeklv)
Comm

CûiìlrrrerÌteai iGir4l: lì:rrlrln 1(i tl-ro l!íi

> Assets and lnfrastructure Committee (meets quarterly)_

> Orsanisational Excellence Committee lmeets ouarterlv)
> Smart Finance Committee (meets quarterlv)

> Risk and Assurance Committee (meets quarterlv)

Council also establ¡shed the following comm¡ttees to oversee specific activities:

t lchief fxecutive Relationship & RecruitmentÇpf fni$çç,
> Distr¡ct Licensing Committee;
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Counc¡l established for the 2022...025-2025 ...028 term
of Council a similar ...¡fferent system of stand¡ng
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The Mayor is an ex officio member of each standing committee, and Councillors are entitled to attend (but not vote) at any comm¡ttee meet¡ng for which they are

not a member. The exception to this is the District Licens¡ng Committee which has powers of a commission of enquiry under the Sale and Supply of Alcohol Act20]-2.

meetings is prepared for each

month and updated as changes occur. These are advertised in local newspapers and are available on the Council's website or from the customer servicesJ@r------_______-

of is the Council's standi committees is as follows:
CommuniW &
Environment

Smart Growth Assets & lnfrastructure Organ¡sational
Excellence

Smart Finance Risk & Assurance

Cr Matt Wons (Chair)

Cr Gav¡n Bartlett
(DepuW)

Cr Jon Mltchell
Cr Codv Tucker

Cr Mel¡ssa White

cr codv Tucker (Cha¡r)

Cr Jon Mitchell (Deoutv)

Cr Heath Copland

Cr Quent¡n Smith

Cr Melissa White

cr cavin Bartlett (Chair)

Cr Codv Tucker (Deoutv)

Cr'Q Belk

Cr Stephen Brent
Cr Quent¡n Sm¡th

Cr Melissa White (Cha¡r)

Cr Nicola K¡nq (Deoutv)

Cr Niki Gladd¡ns

crJon Mitchell
Cr Matt Wona

Cr Heath Cooland
(Chair)

Cr'Q Belk (Deputv)

Cr Niki Gladdins
Cr Nicola K¡ns

Cr Matt Wons

cr Niki Gladdins (Chalr)

Cr Stephen Brent
(Depuw)

Cr'Q Belk

Three aooointed
members

4ffi=:{il"?Hrå,
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The membership of special purpose committees and subcommittees is as follows:

Deleted: staff

Deleted: h¡ef Executive

Otago Resional

- Transport Commltteer,--_
Otago Central

Committee

chief Execut¡ve Relationsh¡p

& Recruitment

D¡strict Licensine Committee Otago C¡vil Defence Emergencv

Management Group Joint Comm¡tted,-

Cr Kate Wilson, ORC -

Cha¡r

Cr Matt Hollver, ORC-
Depuw Chair
c. Cr Stu Duncan, Central

Otaso Distr¡ct Council

d. CrJohn Mccone,
Wa¡tak¡ District Counc¡l

e. Cr Frans Schlack
(Waitaki District Counc¡l

Alternate)
f. cr Steve Walker.

' -Ðunedirreitv €otmeil -' - - -

s. Cr Quentin Smith,

Mavor Tamah Allev (CODCL___ 
_ _

counc¡llor Tracv Patterson iCoód)--' 
- - -- -

Councillor Matt Hollver (ORC)

Councillor Gretchen Robertson (oRc)
(Chair)

Mavor John Glover (QLDC)

Councillor Quentin Smith

This comm¡ttee mav be disestablished
later in the 2026 calendar vear.

Vlavor John Glover (Chair)

:r Quent¡n Smith (Deputv)

:r Gavin Bartlett
lr'Q Belk

lr Steohen Brent
:r Heath Copland

:r Niki Gladd¡ns

lr Nicola K¡ns

:r Jon Mitchell
:r Codv Tucker

:r Melissa White
Cr Matt Wone

Lval Cocks

John Mann
christopher
coonev Nicola

Vrvenhoek
Philio Jones

Neil Gillesole (CODC)

Brett Pav (CODC)

lan Coonev (CODC)

Appointed until 31

Julv2026

Councillor Neil Gillespie (Otago

Resional Council)

Councillor Jon Mitchell
(Oueenstown Lakes District
Council)

Mavor Jock Martin {clutha
Distr¡ct Council)

Mavor Melanie Tavendale

{Waitaki Distr¡ct Counc¡l}

Mavor Tamah Allev (Central

Otaqo District Council)
Mavor' Sophie'Barker-ÉEtmedin- -- - -
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Queenstown Lâkes

Distr¡ct Counc¡l
h. Cr Bruce Greham,

Clutha District Council
¡. New Zealand Transoort
Aaencv/Weka Kotahi. Mr
James Carsill and Mr
Peter Brown as alternate
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Delegations

The purpose of making delegations is to provide a legal structure for the efficient and effective operation ofthe Council. Clause 32 (Sch 7 LGA) states that a local

authority may delegate to a committee or other subordinate decision-making body, community board, or member or offìcer of the local authority any of its

responsibilities, duties, or powers except-

(a) the power to make a rate; or

(b) the power to make a bylaw; or
(c) the power to borrow money, or purchase or dispose of assets, other than in accordance with the long-term plan; or

(d) the power to adopt a longjerm pl_qn, ?ryqq! plql, ,oI annual report; or

(e) the power to appoint a chief executive; or

(f) the power to adopt policies required to be adopted and consulted on under this Act in association with the long-term plan or developed for the purpose ofthe

local governance statement; or

(h) the power to adopt a remuneration and employment policy.

The Council's full set of delegations is presented in the lDelegat¡ons Reg¡ster

9. Meeting Processes

Meetings
The Local GovernmentAct2002 (clause 27 (SchTll requires the Council to adopta setofstanding ordersforthe conductofits meetings and those ofits

Zealand with some

minor amendments to fulfil specific local needs. A copy of standing orders is available on the Council website. Council is also bound by the provisions of the Local

Government Act 2002 and the Local Government Official lnformation and Meetings Act 1987 (LGOIMA) relating to meetings.

Forumsaredesignedtoenablemembersofthepublictobringmatterstotheattent¡onoftheCouncil. lnthecaseofacommittee,subcommitteeorcommunityboard,any

13
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to a separate judicial process and on which the speaker has made a formal submission (e.g. the District Plan, a Bylaw or a Plan Change) may not be raised atthe Public Forum.
Following the Public Forum, no debate or decisions will be made at the meeting on issued raised during the forum unless they were related to items already on the agenda.

Ayei! q ÞiLi¡-v, cl- Qrq_ç r ?? p_er_s, Ace ! q? s 1! q Ui!!e!e!
Order papers and agendas for meetings are available for public inspection two working days before the meeting v¡a the Council's website (www.qldc.govt.n4_.---,

seek to exclude the public on one or more of the grounds provided in the Local Government Official lnformation and Meetings Act 1987.

Selqq rce Consent Dec¡s¡ons

All decisions on resource consent applications under the Resource Management Act L99L are currently made by independent commissioners who have been certified

under the Ministry for the Environment Manatú Mõ Te Taiao Good Decision-Making Programme. Councillors who have met the same standard are entitled to s¡t as

independentcommissioners. TheCouncil doesnotusehearingpanelsof unqualifiedelectedmembers.

10. Consultation Policies

Significance and Engagement Policy
The Local Government Act sets out certain consultation principles and a procedure that local authorities must follow when making certain decisions. The Council

has a 'Significance and Engagement Policy'that was updated in 2024 and wh¡ch details how it will decide what is significant in terms of decision-making, when

the community would have an opportunity to contribute to decision-making and how they would do so. The law requires use of the 'special Consultat¡ve
Procedure' in the following circumstances:

> Adopting and amending the Ten-Year plan;

> Transferring Council's ownership ofa s¡gnificant asset;

> Making, amending or revoking a bylaw;

> Adopting the Treasury Management Policy; or
> Where other acts expressly require use ofthe Special Consultat¡ve Procedure.
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QUEENSTOWN
LAKES DISTRICT
Óoùñ{cr

The special consultat¡ve procedure cons¡sts of the follow¡ng steps:

Statement of Proposal and Summary

The Council must prepare a description of the proposed decision or course of action. The statement must be available for distribution throughout the community

and must be available for inspection at Council offices and may be made available elsewhere. The Council also has to prepare a full and fair summary of the proposal

which must be distributed as widely as the Council considers reasonably practicable. These statements are usually included as attachments when the initial ¡tem is

presented to a Council meeting.

The purpose of this initial report is to gain approval of the draft proposal for the purpose of undertaking public consultation and to appo¡nt a hearing panel of

Councillors to hear verbal submissions.

Publ¡c Not¡ce

The Council must publish a notice ofthe proposal and consultat¡on being undertaken in one or more daily newspapers, or in other newspapers ofequivalent

circulation as well as on the QLDC website which will remain until any opportunity for review or appeal in relation to the matter notifìed has lapsed. Submissions

questionnaire on which submitters may make their comment. All submitters must accept that their subm¡ss¡ons become public documents once they are

submittedtotheCouncil andcanonlybewithheld,inwholeorinpart,ifthereisagoodreasonunderLGOlMAorthePrivacyAct2020. Submitterswhohave

concerns about making their names public should advise us on their submission.

Receive Submissions

The Council must allow at least one calendar month (from the date of the notice) for submissions. The Council must acknowledge all written submissions and offer

submitters a reasonable opportunity to make an oral submission.

Public Deliberation

lf there are submitters who want to speak to their submissions the governance team will organise a hearing. All meetings where the Council hears submissions or

deliberates on the proposal must be open to the public (unless there is some reason to exclude the public under LGOIMA).

Follow Up

A copy of the decision and a summary of the reasons must be provided to all submitters.

Other Consultation Policy

For all other decisions, the Council will choose whether or not it will undertake community engagement on differing scales, depending on the issue. The,?9?4,_
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Significance and Engagement Policy acknowledges the Council's responsibility to provide opportunities for people to engage with it and states that,'=thg=!ggll=EE_

channels we use will vary on a case-bv-case basis, dependine on the sisnificance of the decision, who we need to hear from, or a varietv of other considerations.
When we enqase, we aim to empower the diverse communities of the Queenstown Lakes District to participate meaninefullv and safelv in shaping the district's
services, facilities, plans and polic¡es. Th¡s includes a commitment to encourage and enable part¡c¡Þation from all parts of the communitv resardless of cultural
background, ethnicitv, relision, ase, qender, sexual or gender identitv, or abilitv. We will look to use a broad range of tools, channels, and content stvles, to respond

to literacv challenges, language barriers and disabilitv, and where appropriate mav adopt a more tareeted approach to ensure stakeholders in a particular location,

of providing people w¡th full and clear information on what it is consulting on, so will always be clear about:

> What is proposed and whv-

n QUEENSTOWN
LAKE$ DIS.|BIEI
COUNCIL Deleted:2025

Deleted:2022

Deleted: ¡t will

> What opt¡ons we have>
> Our preferred option and whv-

> > Costs and ratine impact (if anv).

> > What are the impacts (if anvf
> > How the communitv can have a sav and on

> > The t¡meframe and process.

> How we will communicate theloutcom4______

tL. Policies for Liaising with, and Memoranda or Agreements w¡th Mäori
The Council enjoys maintaining an ongoing working relationship with the takata whenua, who have a traditional interest in the Queenstown Lakes District.

This includes all nine Kãi Tahu (Ngãi Tahu) hãpu from Arowhenua (Temuka) south to Murihiku (Southland). The relationsh¡p involves:

consultation on the ongoing evolvement ofthe District Plãn, including plan changes.

determiningthe interests and view ofthe takata whenua on resource consent applications.

taking active steps to promote and protect the ¡nterest values, culture, traditions and taoka ofthe takata whenua.

Deleted: What is proposedf
whYî
Whãt options are ava¡lablef
What is the preferred opt¡on and whyf
What are the impacls (if any)fl
How the community can have a sayf
The timeframe and the processf
How the outcome will be communicated
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way

Deleted: ?

Deleted: ?

Deleted: ?

Deleted: ?
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Deleted: 'commun¡cate across multiple channels to
reach ratepayers and residents. These will include
ma¡nstream media (particularly local newspapers and
rad¡o), the Counc¡l webs¡te, soc¡âl media (Facebook,

Linked ln, lnstagram and Twitter), drop-in sess¡ons,

informat¡on sent with rates not¡ces, direct emails and in
the Counc¡l's bFmonthly newsletter'Scuttlebutt'.
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t2. ManagementStructure
The Local Government Act 2OO2 (s42) requires Council to employ a Chief Executive whose responsibilities are to employ other staff, implement Council decisions

and provide advice to Council. The Chief Execut¡ve is the only person who can give direct instructions to any staff member and therefore, any complaint about

individual staff members should be directed to the Chief Executive, rather than elected members. The Chief Executive has appointed General Managers to manage

Council's signifi cant activities.

^Hfiil8,FHrå,
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QUEENSTOWN
I=AKES DISTBICI
COUNCIL

þèmunérátlón án¡ Êmiroymént liróií¿,,

Queenstown Lakes District Council is committed to remunerating employees fairly for the roles they are engaged in and recognising outstanding performance.

Permanent employees who on 30 June have in excess of three months service in their current position will have their salary reviewed. This will involve
consideration of both their individual performance and the remuneration market.

L4. Equal Employment Opportunities Po¡¡cy
As part of Council's commitment to good employer requirements, responsibilities and characteristics, it is committed to Equal Employment Opportunit¡es (EEO)

and to eliminating all forms of unfair discrimination in employment:

> An equal employment opportunities programme (as required under the Crown Entities Act 2004).
> Good and safe working environments that enable and support employees in their roles.

> Selection of suitably qualified candidates from our local communiÇ where possible.

> Recognition of the aims, aspirations, cultural differences and employment requirements of Mäori and Pacific people.

> Recognition of the aims, aspirations, cultural differences and employment requirements of people from other ethnic and minority groups.

> Recognition of the employment requirements of women.
> Recognition of the employment requirements of men.
> Recognition of the employment requirements of persons with disabilities.

> Opportunities for skill and ability enhancement for individual employees.
> Return on investment for scholarship and other developmental programmes.

> A willingness to accommodate family / care-giving responsibilities where reasonably practical and as long as these do not impact on operational
requirements / service provisions.

TheEEOPolicvhasnotbeenreviewedforsometimeandwill bereviewedintheperiodcoveredbythisstatement. Whilsttheintentofthepolicvwill notchanse,itistimelvto
consider modernizine and refreshinq the languaee.

15. Key Approved Planning and Policy Documents
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Lonp Term Plan

Ile lqlg-Iqq l]9r 9I !I?)se!9 9-r.4!.!9-çg-u!ç!ljs p¡gllti-es -o-ygtll'9-frtgqtqlll !9 !s'tg:!çr-,t,

next Lonp Term Plan review will.cover the oetiod2027-2037 -

Annual Plan

Annual Report

This is a report on the Council's operations during the previous financial year. The Council is required to produce and adopt its Annual Report within four months

of the end of each financial year, that is, by 31. October.

Distr¡ct Plan

Resource Management Act 1991 (RMA). District plans are required to e¡ve effect to Natiônal Policv Statements and the Reg¡onal Policv Statement. District plan

provisions are required to be reviewed on a ten-vear cvcle and are also regularlv updated via variations durine the ten-vear cvcle. The Council commenced a review of
the Operative District Plan in 2015 via a resolution at the meetins held on 17 April 2014. As of the end of 2025, Stases L, 2 and 3 of the review have worked throuqh the

Council hearins process, with a small number of appeals vet to be resolved ¡n the Environment Court. A number of discrete chanqes to the district plan are be¡nq
processed as part of Stase 4 of the review, includine the Urban lntensification Variation which proposes amendments to district plan provisions in the district's urban

environment, as reouired bV the National Policv Statement on Urban Development 2020. The review of the remaining land that it still qoverned bv the Operative

District Plan {which comprises apÞroximatelv 2% of the district's land area) will be influenced bV the transition to new leqislation that will replace the RMA.

i4::ç-. lYn Plans

A=! 
=?i.sg!l?ç!!v!!Y= E 9r ?8

deliveradefinedlevel ofserv¡ceinasustainableandcost-effectivemanner. AMPssetthecontextthatweoperatein,describeswhatassetswehaveandwhat
activit¡esweundertake. ltdescribesthecurrentandproiectedfuturestateoftheassets,andwhatimpactfuturedemandmighthave. TheAMPswill setoutwhat
options were reviewed as part of developing the proposed ten-vear investment Drogramme for operations, maintenance, renewals, and capital investment for a

particular asset qroup and provides a recommended proqramme.

ãHt#ä'"#'

'ì,'.

-a----
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hearings dur¡ng 2023.f

Formatted: Font: Not Bold
19

177



Local Governance Statement I Tauãki Käwanataka ã-rohe2.9?5?0.?9.

þeserue Management Plans

Reserve Management Plans are prepared in accordance with Section 41 ofthe Reserves Act 1977 to'provide for and ensure the use, enjoyment, maintenance,
protection, and preservation, as the case may require, and, to the extent that the administering body's resources permit, the development, as appropriate, of the
reserve for the purposes for which it is classified'. Reserves may be classified as recreation, historic, scen¡c, nature, scientific, government purpose and local

purpose reserves.

The Council has an ongoing work programme to review existing Reserve Management Plans and to develop new plans.

fconomic Futures

Council has an in-house economic development team that supports Tourism destination management, Economic Diversification and Events. The work of this group is
suided bv:
. Ïravel to a Thrivine Future ResenerativeTour¡sm NZ
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documents for the broad-based funding requirements
for the district's infrastructure and have strong linkages
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a Events PolicvPolicies Arts and Events_ Policv

These plans and policies are also supported bv a ranqe ofother organisations including ReÊional Tourism Oreanisations, government aeencies, Business Chambers and
not-for-prof¡t ¡ndustrv and startup support organisations.
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replace the existing strategy.

16. Public Access to Council and Elected Members
The first point of contact for all Council services, staff, elected members and for any queries regarding Council's contractors is with Council customer services staff,

AII customer requests for service are loggedjrl=tg e cs!-lElr-sCq ly_sls!! !9 9rl9r.llç lillçly fesqlt'!!g! 9t eqcf lpesÛç i::y-e lqi!9q
repeated requests.

and to identify trends or of

Council operates a 24-hour phone service (i.e. Harbour Master questions, urgent three-water issues, urgent roading questions, dog complaints, noise matters and

illegal freedom campers). Calls outside normal business hours are automatically redirected to this service. Normal office hours are Monday to Friday 8.00am -
5.00pm. For further information visit Council's website at www.qldc.govt.nz.

Council-Controlled Organisat¡ons

Queenstown Airport Corporat¡on ('QAC') is the Council's only controtled organisation and it is a Council-controlled tradins orsanisation (CCTO). QAC is governed by

an independent Board of Directors and is owned by two shareholders:

> 75.0]-% by the Queenstown Lakes District Council

> 24.99% by Auckland lnternationalAirport Ltd

Under the LGA QAC must prepare and adopt a Statement of lntent before the start of each financial year. This is an annual process with a three-year time
horizon. The Statement of tntent sets out qAC's strategic priorities, its activities and budget for the next fìnancial year. The Statement of lntent takes into

consideration shareholder comments and to th¡s end in December 2019, the Council established a QAC-QLDC Steering Group to oversee the development of the

Statement of tntent. Aligned with best-practice guidance from the Office of the Auditor-General Tumuaki o te Mana Arotake as part of its performance

monitoring regimen Council considers whether to 'agree' the Statement of lntent prior to its final adoption by the Board of Directors (although this is not a

legislative requirement).
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Elected Members
The Mayor has an office at the Council offices at L0 Gorge Road, Queenstown. Contact with the Mayor can be made through the EA to the Mayor on

03 4410499 or via the email address mayor@qldc.govt.nz.

Contact deta¡ls for Councillors and Wãnaka-Upper Clutha Community Board members are available through customer services and on the Council's website. They

to meet members of the public as required and enquiries should be made directly to the Councillor or board member.

Contact Us
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Council Offices

Pyi-c çe¡lrs
10 Gorge Road

Private Bag 50072
Queenstown
Telephone : (031 447 0499
Fax: (03) 450 2223
Email: services@qldc.govt.nz
Website: www.qldc.govt.nz

l{irele o_tr!çç

47 Ardmore Street
Wãnaka
Phone: (03) 443OO24
Fax: (03) 443 8826

Serv¡ce Centres

58 Buckingham Street
Arrowtown
Phone: (03) 442t6O7

Queenstown Events Centre
Joe O'Connell Drive, Frankton
P O Box 2009

Queenstown
Phone: (03) 442 9005

queenstown A¡rport Corporation L¡mited
Terminal Building, Queenstown Airport
POBox64
Queenstown
Phone: (03) 450 903L

L7. Requests for Official Information
Under the Local Government Offìcial lnformation and Meet¡ngs Act 1987 ('LGOIMA') any person may request information from the Council. Any request for
information ¡s deemed a request for'official information' under LGOIMA. The request does not have to mention the LGOIMA, but it should be specific about what
information is requested.
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Once a request is made the Council must generally supply the information unless one of the reasons specified in LGOIMA for withholding exists. lnformation may

be withheld if:

Release ofthe information would endangerthe safety ofany person or prejudice the maintenance ofthe law

Making the information available would be contrary to law or would be a contempt of Court or of the House of Representatives

The information is or will soon be publicly available

The information does not exist, is not held by the Council, cannot be found or cannot be made available w¡thout substantial collation or research.

Subject to any overriding public interest, good reason also exists if the withholding of the ¡nformation is necessary to:

> Protect the privacy of any person

> Protect trade secrets or confidential or commercially sensitive information

> Avoid serious offence to tikaka Mãori or disclosure of the location of waahi tapu

> Maintain the effective conduct of public affairs

> Maintain legal professional privilege

> Enable the local authority to carry out negotiations or commercial activities

> Prevent disclosure or use of information for improper ga¡n or advantage

The Council provides decisions to requests within 20 working days (although there are certain circumstances where this timeframe may be extended), with the

information itself provided at the same time or as soon as practicable thereafter ¡f the decision is to release it. Council may also charge for the information

provided where substantial collation and research may interfere with the ord¡nary business of Council operations.

Requests for official information may be emailed to informat¡onrequest@qldc.govt.nz or made by letter to, Queenstown Lakes Distr¡ct Counc¡1, Private Bag5OO72,

Queenstown 9378.

18. Requests for Personal lnformation
Under the Privacy Act 2020 any person may request personal information held about themselves from the Council. The Privacy Act and the principles

underpinning it give any person the r¡ght to access information about themselves and to ask for it to be corrected if it is believed to be incorrect.

4$+:{¡¡?H'x' Deleted:2022
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Requests for personal information may be emailed to informationrequest@qldc.govt.nz or made by letter to, Queenstown Lakes District Council, Private Bag

50072, Queenstown 9378.

lnformation about Council's Privacy Policy are available via the QLDC website (www.qldc.eovt.nz)
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Appendix 1- Bylaws
nHffi{ijs?H,Èï

Deleted:2022
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?wa) The puroose of this bvlaw is to: (a) (b) (c) protect the
public from nuisance, protect, Þromote and ma¡ntain
pü bl i¿ ñ èä it-h á äi 

-säïè'ñ 
; äñii m'r ri irä i se t hit ri ötë ñil àl ïbi-

offensive behaviour in public places; manase and protect

Council-0wned or controlled land, structures and other
properW and assets from misuse, damage or loss; and

resulate tradins in public places.-

10 Ausust 2023Activit¡es in Public

P la ces Byl aw?923_ 
- - - _ _

.42g,=Alcohol -Free Areas in Public

Spaces201q,--__

-The purpose olth¡s bvlaw is to control and_rçstnct th9. -.
possession, consumption and brinqing ofalcohol, in
€ertaiñ locat'Ìons withintfleQueenstowÊ Lakes' Distfi ctr ifl
order to reduce the potential foralcohol-rglated
offensive behaviour and harm, damage, disorder and
crime and to promote and improve communitv health
and safeW.

1.0 Ausust202l

2029
support the purpose and intent of the Prostitution
Reform Act 2003; enable commercial sexual service
providers to operate w¡thin the District in a manner that
addresses communiW concerns and sensitivities: allow
the establishment of brothels in areas where the effects
assoc¡ated with the operation can be read¡lv controlled;
and control the establishment ofsiÊnage associated with
brothels to minimise communitv harm or offence-

1 Aupust 2024Brothel Control Bylau(æ]4

202&çc!'tsLrt: ç-o-!!tol ngqit,Leg qI'q q!?tgstq9"f9r !h9 gpsF!!gt
of cemeteries and crematoria within boundaries covered
bv Council's responsibility or ownership

Cemeteries Bvlaw2023

M__..._Dog Control Bylaw 2020 Facilitating responsible dog ownership and the control of
dogs in the Queenstown Lakes Distr¡ct; protecting the
wellbeing and safety of people and dogs

Bylaw Name General Description Date Adopted Amendments Rev¡ew Date
Deleted: 29 September 2016

Deleted: 6 october 2016

Deleted:2021
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Protect, promote, and mainta¡n public health and safety;l
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Deleted: The purpose of the bylaw is to:f
Reduce the potential for alcohol related offensive behaviour
and hard, damage, disorder and crime and to promote and

¡mprovement community health and safetytl
Achieve ¡ts object¡ve by putting in place controls and
restr¡ct¡ons on the possess¡on, consumpt¡on and carriage of
alcohol, in some public places w¡thin thef
Queenstown Lakes Distr¡ct.
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Deleted: Restr¡ct¡ons in Public Place Bylaw 2018

Deleted: alcohol related

Deleted: 2017

Deleted: 2022

Deleted: L4 December 2017

Deleted: Conta¡ns control measures to manage potential
impacts of brothels, restrict establ¡shment to spec¡fìc areas

andf l-'.rsl
Deleted:2022
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Deleted: 9 March 2017
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Deleted: Freedom Camping Bylawf
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?9=94Defines the areas ¡n the district where freedom camping is

pqfni$eq cf rç9!ri9!ç_q. qrtq t!9 l9.sgl.c-ti9t¡ !b"e!.qpply:!! -
also defines where freedom camping is prohibited to
pl;ieA ihé á ièái; á¿¿è;a tó iri ¿,ae ã ièá iá ñ,i iñä rieàliri a-ñd

safety of people vis¡t¡ng the areas.

Freedom Camping Bylaw
December?@j and

Regulates parking and the use of roads and public areas
vested in or under the control of the Council.

Traffic and Parking Bylaw
202s

Ð29Restricts public access to the Shotover River Concession
Area for the purposes of maritime safety for river users.

Shotover River Bylaw 2021

203(lRegulates and controls the safe use ofthe district's
y?t_ery?_yqþJ p_egplq qtq y9¡¡ql! --

Navigation Safety Bylaw
)o7s

Ensures the Council is able to meet its legislative
requ¡rements and obligations relating to the provision of
water supply, stormwater, wastewater and trade waste;
includes an administration manual providing guidance on
the technical aspects of the bylaw

lntegrated Three Waters
Bylaw 2021; and

lntegrated Three Waters
Bylaw Administration
Manual
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Queenstown Lakes Distr¡ctf
Council Shotover Riverl
Bylaw 2015) Regulationstl
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Deleted: Maritime Transport (lnfringement Fees for
Offences - Queenstown Lakes D¡str¡ct Counc¡l Navigation
Safety Bylawf
2018) Regulations 2019

¿o

184


	6d. Local-Governance-Statement-2025-2028 track changes



