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EVENT WASTE MINIMISATION AND MANAGEMENT PLAN
[bookmark: _Hlk219904542]For further information or assistance with completing the Event Waste Minimisation and Management Plan, refer to the Event Waste and Emissions Reduction Guide or contact zerowaste@qldc.govt.nz.
[bookmark: _Toc479252256]Please submit the completed plan and any supporting documents to the QLDC Waste Team (zerowaste@qldc.govt.nz) at least 28 days prior to event start date.

	REVIEWER DETAIL (FOR QLDC USE ONLY)

	REVIEWER:
	

	DATE:
	

	GENERAL FEEDBACK:
	



[bookmark: _Toc148016647][bookmark: _Toc148017763][bookmark: _Toc843534572][bookmark: _Hlk219893981]EVENT OVERVIEW 
	EVENT DETAILS 

	EVENT TITLE: 
	

	EVENT ORGANISER:
	

	KEY CONTACT (NAME & ROLE):
	

	EMAIL:
	

	PHONE:
	

	TYPE OF EVENT: 
	

	LOCATION:
	

	DATE(S) OF EVENT 
	

	PACK IN:  
	

	EVENT START: 
	

	EVENT FINISH: 
	

	PACK OUT:
	

	ESTIMATED NUMBER OF ATTENDEES:
	

	EVENT ACTIVITIES:
	

	NUMBER OF FOOD AND BEVERAGE VENDORS:
	

	NUMBER OF MARKETPLACE/ MERCHANDISE VENDORS:
	


[bookmark: _Toc151371887][bookmark: _Toc148016649][bookmark: _Toc148017765]
	WHO ELSE WILL BE ASSISTING WITH EVENT WASTE MINIMISATION AND MANAGEMENT?  

	WHO 
	DETAIL

	VOLUNTEERS
	

	PAID STAFF
	

	CONTRACTORS
	

	OTHER (PLEASE SPECIFY) 
	



	FEEDBACK (FOR QLDC USE ONLY):

	


EVENT WASTE PROFILE – WHAT WASTE WILL BE CREATED?
	[bookmark: _Hlk219894313]WASTE PROFILE 

	MATERIAL /
WASTE STREAM 
	SOURCE 
	STAGE
	COLLECTION CONTRACTOR 
	MATERIAL DESTINATION 

	Choose an item.	
	Choose an item.	
	Choose an item.
	Choose an item.	
	Choose an item.	
	Choose an item.
	Choose an item.	
	Choose an item.	
	Choose an item.
	Choose an item.	
	Choose an item.	
	Choose an item.
	Choose an item.	
	Choose an item.	
	Choose an item.
	Choose an item.	
	Choose an item.	
	Choose an item.

[bookmark: _Toc1154129494]
	FEEDBACK (FOR QLDC USE ONLY):

	



[bookmark: _Hlk219901864]EVENT WASTE BINS AND EQUIPMENT – MANAGING AND COLLECTING THE WASTE 
	WASTE BINS AND EQUIPMENT

	MATERIAL /
WASTE STREAM
	TYPE (BIN / SKIP & SIZE)
	QUANTITY
	STAGE
	LOCATION
	SUPPLIER 

	
	
	
	Choose an item.	Choose an item.	

	
	
	
	Choose an item.	Choose an item.	

	
	
	
	Choose an item.	Choose an item.	

	
	
	
	Choose an item.	Choose an item.	

	
	
	
	Choose an item.	Choose an item.	

	
	
	
	Choose an item.	Choose an item.	



	WILL REUSABLE SERVEWARE BE USED AT THE EVENT?

	☐	NO – WHAT IS THE MAIN REASON? 
(EG. COST, INFRASTRUCTURE, KNOWLEDGE, TIME)

	☐	YES – PLEASE ANSWER THE FOLLOWING:



	WHAT TYPE OF REUSABLE SERVEWARE WILL BE USED AND HOW MANY OF EACH WILL BE AVAILABLE?
	

	[bookmark: _Hlk219894867]WHERE WILL REUSABLE SERVEWARE BE AVAILABLE DURING THE EVENT?
	☐	AT THE POINT OF SALE WITH VENDOR/STALLHOLDER

	
	☐	AT DESIGNATED COLLECTION POINT(S) – PLEASE SPECIFY: 

	
	☐	OTHER – PLEASE SPECIFY: 

	WILL A BOND SYSTEM BE USED FOR REUSABLE SERVEWARE? 
	☐	YES

	
	☐	NO

	
	☐	OTHER – PLEASE SPECIFY: 

	HOW WILL REUSABLE SERVEWARE BE RETURNED AFTER USE?
	☐	RETURNED TO VENDOR/STALLHOLDER

	
	☐	DESIGNATED DROP-OFF POINT(S) 

	
	☐	OTHER – PLEASE SPECIFY: 

	HOW WILL REUSABLE SERVEWARE BE WASHED AND STERILISED FOR REUSE? 
	



	MANAGEMENT

	HOW WILL BINS BE MONITORED AND MANAGED DURING THE EVENT?
	

	WHAT ACTIONS WILL BE TAKEN TO PREVENT CONTAMINATION OF RECYCLING / COMPOSTING BINS?
	

	HOW WILL VENDOR WASTE BE MANAGED?
	

	ARE THERE QLDC PUBLIC PLACE RUBBISH AND RECYCLING BINS ON THE EVENT SITE? 
	☐	YES – PLEASE PROVIDE DETAIL OF HOW THESE WILL BE MANAGED (NOTE. COUNCIL WASTE CONTRACTOR MUST BE NOTIFIED OF ANY IMPACT TO SERVCING SCHEDULE AND BINS SHOULD BE EITHER COVERED OR EVENT RESPONSIBLE FOR EMPTY AND CLEAN AT PACK OUT) 


	
	☐	NO

	HOW WILL LITTER AT THE EVENT SITE BE MANAGED?
	



	FEEDBACK (FOR QLDC USE ONLY):

	



MEASURING IMPACT
	MEASURING

	HOW WILL WASTE BE MEASURED?
	

	WILL A WASTE SORT AND/OR AUDIT BE CONDUCTED?
	☐	YES – PLEASE PROVIDE DETAIL  

	
	☐	NO

	DIVERSION TARGET (%)
= NON-LANDFILL WEIGHT / TOTAL MATERIALS WEIGHT X 100

THE PROPORTION OF TOTAL AMOUNT OF MATERIAL GENERATED BY THE EVENT THAT CAN BE KEPT OUT OF LANDFILL THROUGH OTHER METHODS OF THE WASTE HIRERACHY (EG. RECYCLING, COMPOSTING, REPURPOSING, DONATING)
	

	[bookmark: _Hlk219901237]SETTING OBJECTIVES

	SETTING OBJECTIVES FOR MANAGING AND MINIMISING EVENT WASTE HELPS TO UNDERSTAND ENVIRONMENTAL IMPACT, TRACK IMPROVEMENT, IDENTIFY TARGETS, OUTLINE THE ACTIONS NEEDED TO ACHIEVE THEM, AND MEASURE DELIVERY SUCCESS.
OBJECTIVES SHOULD BE SMART:
· SPECIFIC (CLEAR AND FOCUSED)
· MEASURABLE (YOU CAN TRACK PROGRESS)
· ACHIEVABLE (REALISTIC TO ACCOMPLISH)
· RELEVANT (MEANINGFUL TO YOUR EVENT)
· TIME-BOUND (HAS A DEADLINE).
REPORTING BACK ON THESE OBJECTIVES WILL BE REQUESTED IN THE POST EVENT WASTE REPORT

	[bookmark: _Hlk194054749]OBJECTIVE
	ACTION/S TO ACHIEVE OBJECTIVE 

	
	

	
	

	
	

	
	

	
	


[bookmark: _Toc2011851536]
	FEEDBACK (FOR QLDC USE ONLY):

	



COMMUNICATION AND ENGAGEMENT
	HOW WILL THE EVENT WASTE MINIMISATION AND MANAGEMENT BE COMMUNICATED WITH STAKEHOLDER GROUPS AND WHAT ARE THE KEY MESSAGES? USE THE COMMUNICATIONS AND ENGAGEMENT PLAN TEMPLATE AS A GUIDE.

	[bookmark: _Hlk219898932]ATTENDEES
	

	VENDORS
	

	STAFF & VOLUNTEERS
	

	CONTRACTORS
	

	SPONSORS
	

	MEDIA
	

	GENERAL PUBLIC
	

	OTHER
	


[bookmark: _Toc670968498]
	FEEDBACK (FOR QLDC USE ONLY):

	




SITE LAYOUT
	[bookmark: _Hlk219902515]PLEASE ATTACH SITE LAYOUT OR INSERT BELOW. 

	[bookmark: _Hlk219902478]THIS SHOULD INCLUDE (WHERE APPLICABLE):
· FRONT OF HOUSE WASTE STATIONS, INCLUDING RUBBISH AND RECYCLING BINS TOGETHER
· BACK OF HOUSE WASTE HUB, WASTE SORTING, OR STORAGE FACILITIES
· SIGNAGE
· DRINKING WATER SITES
· DROP OFF POINTS FOR REUSABLES 
· FOOD/DRINK VENDORS AND PREPARATION AREAS
· MERCHANDISE/MARKET VENDORS 
· ENTERTAINMENT SITES/STAGE LOCATION
· ENTRANCES AND EXITS
· TOILETS AND TOILET BLOCKS
· ANY QLDC PUBLIC RUBBISH AND RECYCLING BINS 

	



	FEEDBACK (FOR QLDC USE ONLY):
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