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Sent via email to [

LG25-0194 — QAC-QLDC arrangement for management of Wanaka Airport

Dear IR

REQUEST FOR OFFICIAL INFORMATION — PARTIAL RELEASE OF INFORMATION
Thank you for your request for information held by the Queenstown Lakes District Council (QLDC). On
12 July 2025 you requested the following information under the Local Government Official

Information and Meetings Act 1987 (LGOIMA):

e | would like details of the Agreement between QLDC and QAC [Queenstown Airport
Corporation] that covers QAC management of Wanaka Airport (NZWF).

QLDC RESPONSE
Partial release of information
In response to your request, we consulted with the QLDC Property and Infrastructure Team.

The Management Services Agreement relating to Wanaka Airport has been released, with minor
redactions applied. The grounds for withholding information are outlined below.

Please note that the enclosed link will expire on 4 September 2025, 9:33 AM (UTC+12:00) Auckland,
Wellington.

Decision to withhold information

We have good reason under section 7(2)(h) and section 7(2)(i) of the LGOIMA for withholding the
information requested. We consider it is necessary to withhold this information on the basis of the
following grounds:

e Section 7(2)(h) - the withholding of the information is necessary to—
enable any local authority holding the information to carry out, without prejudice or
disadvantage, commercial activities.

e Section 7(2)(i) - the withholding of the information is necessary to enable any local authority
holding the information to carry on, without prejudice or disadvantage, negotiations
(including commercial and industrial negotiations).

Section 7(2)(h) of the LGOIMA is designed to protect the ability of local authorities to carry out
commercial activities without facing prejudice or disadvantage. This provision allows for the
withholding of information that could potentially harm the competitive position of a local authority


https://qldc.t1cloud.com/T1Default/CiAnywhere/Web/QLDC/ECMCore/BulkAction/Get/f9d37292-91af-476d-ad99-2c1c3dc4db72

or affect its ability to conduct its commercial operations effectively. The purpose of this provision is to
balance transparency with the need to ensure that local authorities can manage their commercial
activities in a fair and undisturbed manner.

In this case, the withheld information pertains to commercial activities that, if disclosed, could give an
unfair advantage to competitors or disrupt the authority’s ability to negotiate or engage in commercial
dealings. The withholding of this information ensures that the local authority can continue its activities
without the risk of harm or disadvantage.

Therefore, the need to protect the local authority’s commercial activities outweighs the publicinterest
in the information being made available. The information is withheld to prevent any prejudice or
disadvantage to the local authority’s ability to carry out its business effectively.

Section 7(2)(i) of the LGOIMA is intended to protect the ability of local authorities to conduct
negotiations—whether commercial, industrial, or otherwise—without facing prejudice or
disadvantage. This provision recognises that premature disclosure of certain information can
undermine a council’s bargaining position, weaken its leverage, or otherwise affect the fairness and
outcome of negotiations.

In this case, the information has been withheld because it relates to ongoing or anticipated
negotiations, where public release could compromise the local authority’s ability to secure the best
outcome or engage on equal footing. Disclosure could influence the actions or expectations of other
parties involved, potentially leading to financial or strategic disadvantage.

Accordingly, the need to preserve the integrity of these negotiations outweighs the public interest in
releasing the information at this time. The information is withheld to ensure the local authority can
carry out its functions without undue disadvantage.

Public interest considerations

When making decisions about withholding information, we carefully consider the public interest —
including whether release would promote transparency, accountability, or informed public
participation. We also assess whether those public interest considerations are strong enough to
outweigh the reasons for withholding the information.

QLDC recognises the public interest in promoting transparency and accountability of local authority
members and officials, as well as the broader interest in good government. We are committed to
releasing information wherever possible. However, in this instance, QLDC considers that the need to
withhold the information—on the basis that its release could potentially harm the competitive
position of a local authority or affect its ability to conduct its commercial operations and negotiations
effectively—are considerations not outweighed by the public interest in favour of disclosure.

Accordingly, we conclude that section 7(2)(h)—which safeguards commercial activities from
unreasonable prejudice or disadvantage; and section 7(2)(i)—to enable any local authority holding the
information to carry on, without prejudice or disadvantage, negotiations (including commercial and
industrial negotiations), of the LGOIMA applies. In this case, these withholding grounds are not
outweighed by any overriding public interest in favour of release.



Right to review the above decision

Note that you have the right to seek an investigation and review by the Ombudsman of this decision.
Information about this process is available at www.ombudsman.parliament.nz or freephone 0800 802
602.

If you wish to discuss this decision with us, please contact Naell.Crosby-Roe@gldc.govt.nz (Director
Democracy Services).

We trust that the above information satisfactorily answers your request.

Kind regards,

Democracy Services Team

Corporate Services | Queenstown Lakes District Council
P: +64 3 441 0499

E: information.request@qldc.govt.nz



http://www.ombudsman.parliament.nz/
mailto:Naell.Crosby-Roe@qldc.govt.nz
mailto:information.request@qldc.govt.nz

|This information is provided by Queenstown Lakes District Council

Management Services Agreement relating
to Wanaka Airport

Queenstown Lakes District Council

Queenstown Airport Corporation Limited
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