LAKES DISTRICT

Council Briefing/Workshop A unique place. An inspiring future. PN e eTo

Te Awheawhe Kaunihera a-rohe

He Wahi Tahaha. He Amua Whakaohooho. COUNCIL

Item 4: Asset Management Plan Update

SESSION TYPE: Briefing

PURPOSE/DESIRED OUTCOME:

The purpose of this briefing is to provide an update on the Property & Infrastructure Asset
Management Plans.

DATE/START TIME:

Thursday, 30 July 2026 at 2.00pm

TIME BREAKDOWN:

Presentation: 30 minutes

PRESENTERS:

Alison Tomlinson - Strategic Asset Manager

Morgana Zanotto Laner - Asset Manager, 3Waters/Solid Waste
Mike Pridham - Asset Manager, Transport

Marty Mifsud - Asset Manager, Property

Mikayla Oliver - Asset Manager, Property
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Assets & Infrastructure Committee

Property & Infrastructure
Asset / Activity
Management Plans

July 2026

“To-deliver fit-for-purpose integrated asset management that supports the wellbeing of
an evolving community, whilst balancing levels of service, risk and cost efficiency.”
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Last update we covered the AM system

Information Management

“To deliver fit-for-purpose integrated asset management that supports the wellbeing of

an evolving community, whilst balancing levels of service, risk and cost efficiency.” " %ESNSES”?‘I{IVET
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30 Year Infrastructure Strategy

* 30 Year Infrastructure Strategy sets the scene for the AMPs

* The ANVIP provides the 10 year view of the 30YIS

* Takes Significant Issues & Scenarios and digs deeper into the Activity Response
* These then develop into Programmes
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Asset Management Maturity Assessment

* |s overdue — supposed to be done every 2 years according to AM Policy
* Last done 2022 — but was deferred with reform& change

* Moving from [IMM to the new Apopo Framework (Pou Herenga)

e Can be done internally, but taking an external audit view for consistency
e 2026 AMMA will cover:

Transport Parks & Open Space

3 Waters Sport & Rec - dry

Property Sport & Rec - wet
Solid Waste

e Results will be presented back to A&I towards end of year
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What is an Asset/Activity Management Plan (AMP)?

* A strategic and tactical plan that outlines how an organisation will manage its physical
assets over their lifecycle to deliver a defined level of service in a sustainable and cost-effective
mannetr.

* Should not be a ‘set and forget” document that sits on the shelf.

It is the core document that enables cross functional alignment and agreement on how
the organization manages its assets and activities.

* An AMP covers:

* What assets we have

What activities we undertake

Context we operate in

The state of our assets

Future demand

Costs / Risk / Levels of service

Ten-year investment plans (maintenance, operations, renewals and capital works)
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Why does the AMP matter to me?

o

A one stop shop for how we look after our assets

NO

Provides clarity on what you’re managing

w

Enables better planning and resource allocation
Vianages risk and minimises surprises

ol

Aligns your team with broader organisation goals

@)

Supports informed decision making

| N
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Drives continuous improvement
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Property & Infrastructure AMPS

The P&I Team have four AMPS, one for each of the programmes. These are updated every 3 years in line with the LTP.

WERTE Three Waters Land Transport Property
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Property Asset Management Plan 2024-2034
Queenstown Lakes District Council

Waste Management & Minimisation Asset Management Plan
2021-2031 Three Waters Services

[o— kes District Council Asset & Activity Management Plan 2024-2034 Date: March 2026
Date: August 2021 Queenstown Lakes District Council Land Transport Asset & Activity Management Plan
b 2024-2034

Queenstown Lakes District Council

Date: lanuary 2025
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Strategic Asset Management Plan (SAMP)

An internal facing document that contains the strategies and approaches for
decision-making and implementation and alignment of asset management
activities.

A SAMP is defined in ISO 55000:2024 as follows:

“documented information that contains and
aligns asset management policy, objectives,
strategies and approaches for developing and
managing the asset portfolio and the asset
management system”.
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SAMP Improvement Cycle

Focus 03

Fostering an asset
management culture
and realising the benefits.

Focus 02

Embedding the asset management
system and practices.

Modified scope: remove 3W, add
more C&S

Continual improvement.

Focus 01

Laying a foundation
for enduring success.

15t SAMP (2025)

2nd SAMP (2027)

3rd SAMP (2030)

Continual improvement.
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Organisational AM Improvement Plan

* Solidify cross directorate working

* Improved endorsement of AMPs

* Improved alignment of strategic timings to feed into AMPs (30YIS)
e Update SAMP — scope change (remove 3W, add Sport & Rec)
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Transport AMP

e Recent Wins:

Assessment results

The assessment shows that the Queenstown Lakes transport team is High Performing with an extemally

moder score of 80 and an agreed target score of actor Leading band). This positions the transport team
well, with a clear pathway to lift maturity without losing delivery momentum.

* Next Steps:

Traditional AMP:
Digi AMP:
AMP at a Glance:
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https://www.qldc.govt.nz/media/armla3ql/submitted-amp-2024-2034-jan-2025.pdf
https://www.qldc.govt.nz/media/armla3ql/submitted-amp-2024-2034-jan-2025.pdf
https://www.qldc.govt.nz/media/armla3ql/submitted-amp-2024-2034-jan-2025.pdf
https://www.qldc.govt.nz/media/armla3ql/submitted-amp-2024-2034-jan-2025.pdf
https://www.qldc.govt.nz/media/armla3ql/submitted-amp-2024-2034-jan-2025.pdf
https://www.qldc.govt.nz/media/armla3ql/submitted-amp-2024-2034-jan-2025.pdf
https://www.qldc.govt.nz/media/armla3ql/submitted-amp-2024-2034-jan-2025.pdf
https://www.qldc.govt.nz/media/armla3ql/submitted-amp-2024-2034-jan-2025.pdf
https://www.qldc.govt.nz/media/armla3ql/submitted-amp-2024-2034-jan-2025.pdf
https://www.qldc.govt.nz/media/armla3ql/submitted-amp-2024-2034-jan-2025.pdf
https://www.qldc.govt.nz/media/armla3ql/submitted-amp-2024-2034-jan-2025.pdf
https://app.powerbi.com/view?r=eyJrIjoiNDE4MTRkN2ItMGI0NC00NDIzLTk1MGYtYTI5YjFmZmExNWMyIiwidCI6ImE3OWM1OWNjLTNkNzMtNDYyOS05ZjRjLWE4ODY3N2NjZGZkZiJ9&pageName=ReportSection

Three Waters AMP

e Recent Wins

* Adopted National Data Standard —embedded in our our Data Standard and Data Governance
* Making data more available — outputs

e Streamlined & improved Valuation and Insurance process

* Next steps

Total reshape of AMP in line with Commerce Commission’s Information Disclosure requirements
* COMCOM require a separate SAMP-to commence

* Better data integration with Contractors

» Refine the Digi AMP — On hold

Traditional AMP:
Digi AMP
AMP at a Glance:
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https://www.qldc.govt.nz/your-council/council-documents/asset-management-plans/
https://app.powerbi.com/groups/8a355bb5-3207-462d-9c24-05ac3e8940e6/reports/94c758df-ec70-47b6-8b8a-dc126a792462/ReportSection?ctid=a79c59cc-3d73-4629-9f4c-a88677ccdfdf&experience=power-bi&bookmarkGuid=004b360449d1ca835b36
https://app.powerbi.com/groups/8a355bb5-3207-462d-9c24-05ac3e8940e6/reports/94c758df-ec70-47b6-8b8a-dc126a792462/ReportSection?ctid=a79c59cc-3d73-4629-9f4c-a88677ccdfdf&experience=power-bi&bookmarkGuid=004b360449d1ca835b36
https://app.powerbi.com/groups/8a355bb5-3207-462d-9c24-05ac3e8940e6/reports/94c758df-ec70-47b6-8b8a-dc126a792462/ReportSection?ctid=a79c59cc-3d73-4629-9f4c-a88677ccdfdf&experience=power-bi&bookmarkGuid=004b360449d1ca835b36
https://app.powerbi.com/groups/8a355bb5-3207-462d-9c24-05ac3e8940e6/reports/94c758df-ec70-47b6-8b8a-dc126a792462/ReportSection?ctid=a79c59cc-3d73-4629-9f4c-a88677ccdfdf&experience=power-bi&bookmarkGuid=004b360449d1ca835b36
https://app.powerbi.com/groups/8a355bb5-3207-462d-9c24-05ac3e8940e6/reports/94c758df-ec70-47b6-8b8a-dc126a792462/ReportSection?ctid=a79c59cc-3d73-4629-9f4c-a88677ccdfdf&experience=power-bi&bookmarkGuid=004b360449d1ca835b36

Waste AMP at a glance 2024-34

gce
225
Z5T

Waste AMP

* This is the least mature from an AM perspective

* Next steps
* Better understand alignment between Waste Minimisation Management Plan and AMP
* With 3 Waters going how do we support waste AM in a more appropriate way?

* Focus on improving AM maturity
» Updating the Asset Register —focus on insurance policy
 AMMA will help frame up next steps

Traditional AMP:
AMP at a Glance:
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https://www.qldc.govt.nz/your-council/council-documents/asset-management-plans/

Property AMP

* Recent Wins:
* Condition data updated and loaded into City Care platform
* Levels of Service updated
* One year of FMM contract, delivered successfully with baselines for future improvements

* Next steps

e Update to AMP 27-37 about to commence

* Focus on improving AM maturity
* Data & analytics informing programme development
» Repeatable processes and systems

Traditional AMP:
AMP at a Glance:
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https://www.qldc.govt.nz/your-council/council-documents/asset-management-plans/
https://qldc.sharepoint.com/:w:/r/teams/StrategicAssetManagement-Property/Shared%20Documents/AM%20Property%20General/0.2%20Strategy%20%20Planning/0.5%20Activity%20Management%20Plan/2021-31/Property%20Asset%20Management%20Plan%2021-31%20Exec%20Summary.docx?d=wdf8a0c771667459c89bb230d8ab56dc9&csf=1&web=1&e=OPqdeF

Principles of asset management
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https://youtu.be/z-AFmiVgfkw?si=R71Yc6xeP9qty-3h
https://youtu.be/z-AFmiVgfkw?si=R71Yc6xeP9qty-3h
https://youtu.be/z-AFmiVgfkw?si=R71Yc6xeP9qty-3h
https://youtu.be/z-AFmiVgfkw?si=R71Yc6xeP9qty-3h
https://youtu.be/z-AFmiVgfkw?si=R71Yc6xeP9qty-3h
https://youtu.be/z-AFmiVgfkw?si=R71Yc6xeP9qty-3h
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