August Meeting & Workshop Schedule

11 AUGUST
Full Council Workshop

e OLDC of the Future - 18 AUGUST

’ Organisational Review Full Council Workshop
e Long Term Plan 25 AUGUST

e Next Steps for Dog Control .
Bylaw & Policy . Full Council Workshop
e PX: Frankton Golf Centre * June Quarterly Report
¢ Insurance Strategy
U) e Options for Future Use of Lynch Block
n_ 183 AUS:;{ST c - 19 AUGUST e Advocacy Priorities: Framework for
O Wrz::‘Sthance ommittee Full Council Workshop Implementation . .
I . Procu?ement Policy . « Long Term Plan e Future Home for Council Services
w e Treasury Management Policy ‘
E 4 AUGUST
Full Council Workshop 13 AUGUST
e, e Introduction to the WSCCO Full Council Workshop 20 AUGUST
; ‘ Transfer Agreement * Shotover WWTP Long- WUCGE Workshop
« Review of Disability Policy . Term Consent Application . (Wanakal
e CE Delegations * Noitems yet
e WSCCO Land Transfer scheduled
Agreement
7y
S O
Z 20 AUGUST
|: WUCCB Meeting
Lu 3 AUGUST (Wanaka)
Lu Full Council Meeting ¢ Memorial Request for Dame ‘
e Head Start Alison & Dr Jim Roxburgh in
E e PX:Regional Deal Roy's Bay 27 AUGUST
Negotiation e Change in Permitted Use - Clutha Full Council Meeting
Outlet Recreation Reserve e Climate & Biodiversity 6-Monthly Update
¢ Notification of Right of Way - 17 e Approval of Submissions
Plantation Road e Speed Management - Post Public

11 AUGUST Consultation

Smart Growth Committee « Review of CE Delegations

Meeting e CE Report: STV/FPP & Establishment of

e PDP Updates & Other Key Maori Wards; Approval of Kawarau
Updates Riverside RMP

e PX:Update on PDP Appeals

CURRENT AS OF 3 AUGUST 2026 - ITEMS MAY BE SUBJECT TO CHANGE UNTIL AN AGENDA IS FORMALLY NOTIFIED



September Meeting & Workshop Schedule

WORKSHOPS

MEETINGS

3 SEPTEMBER

Full Council Workshop
¢ Long Term Plan

1 SEPTEMBER
Assets & Infrastructure
Committee Workshop
e Shotover Wastewater
Disposal Infrastructure
Compliance Update
e Three Waters Renewals
Planning

1 SEPTEMBER

Full Council Workshop

. e OAC/QOLDC Strategic Discussion

¢ Draft Policy on Community

Funding, Leases & Licences and
Disposal & Acquisition of
Council Land

e Interim Process for Community
Spaces Requests

10 SEPTEMBER
Full Council Workshop
(Wanaka)
e Update on Wildfire
Programme
e Community Services Items for
Capex Programme
e 516 Ladies Mile Project Update

8 SEPTEMBER
Community & Environment
Committee Workshop
e Tree Strategy
e Frankton Arm & Sunshine Bay RMP
¢ Third Party Funding
e Update of CS Energy Projects
e OLDC-CODC Spaces & Places
Strategy

17 SEPTEMBER

Full Council Workshop

e Long Term Plan

22 SEPTEMBER
Smart Growth Committee
Workshop

e No items yet scheduled

29 SEPTEMBER

Full Council Workshop
e Regional Transport Options
e QEC Indoor Courts Project

Update
e Long Term Plan
24 SEPTEMBER
WUCCB Workshop
(Hawea)

e Location Options for New
Upper Clutha Artificial Turf

e Scope for Replacement of
Roy's Bay Jetty

8 SEPTEMBER

3 SEPTEMBER
Assets & Infrastructure Committee
Meeting
o Traffic & Parking Report
e Ramshaw Lane Bus Stop Options
¢ Facilities Maintenance Financial
Contract
e Minor Improvements Programme
e Community Access to Drinking
Water
e Frankton Traffic & Parking
Resolutions

Community & Environment
Committee Meeting

* No items yet scheduled e CCTO Monitoring (Queenstown Airport)
e Local Government Funding Agency (LGFA) Annual

10 SEPTEMBER

(Wanaka)

Report

e Treasury Update

e Treasury Management Policy Review

e Capitalisation Review

e YTD Financial Overview of Opex & Capex

e Reserves & Investment Update

Smart Finance Committee Meeting

e LGFA 2026-29 Statement of Intent

17 SEPTEMBER

Organisational Excellence

Committee Meeting
e Regulatory Update

e Business Process Update

e Health & Safety Update |

e Public Records Compliance
¢ Kai Tahu Relationship Report

e Rating Remission & Postponement Policy Review

e Debtors
e Capital Reforecast
e Procurement Policy

¢ Procurement Plan for Cleaning, Waste & Hygiene

Services

24 SEPTEMBER
WUCCB Meeting
(Hawea)
e GB-Monthly License to
Occupy Review

22 SEPTEMBER
Smart Growth Committee Meeting

Strategic Growth Update

PDP Updates & Other Key
Updates

PX: Update on PDP Appeals

PX: Update on Resource Consent
Appeals

CURRENT AS OF 3 AUGUST 2026 - ITEMS MAY BE SUBJECT TO CHANGE UNTIL AN AGENDA IS FORMALLY NOTIFIED



October Meeting & Workshop Schedule

10CTOBER

Risk & Assurance

Committee Workshop
o Lakeview Update

6 OCTOBER
Full Council Workshop
¢ Investigation of Options for
Freedom Camping & Low-Cost
Camping
e User Pays Toilets (IVL Funding)

WORKSHOPS

12 OCTOBER
WUCCB Workshop
(Wanaka)
e Property & Infrastructure
Update
e Stormwater Briefing

13 OCTOBER

e Long Term Plan

Full Council Workshop

20 OCTOBER
Community & Environment
Committee Workshop
(Wanaka)
e Development of Cemeteries
Masterplan

20 OCTOBER
15 OCTOBER ‘ Full Council Workshop
Assets & Infrastructure (Wanaka)
Workshop e Economic Futures
e Property & Infrastructure
Update

29 OCTOBER
Full Council Workshop
e Long Term Plan

10CTOBER
Risk & Assurance Committee Meeting
e Committee Workplan Review
e CCTO Queenstown Airport Risk Report
WSCCO Risk Report
¢ Risk Management
e Compliance Oversight, Legislation &
Council Policy
¢ Insurance
e Audit of Annual Report 2025-26 ‘
o Lakeview Development Risk Update
¢ Internal Audit Plan 2027-29
e PX:Internal Audit
e PX: Cyber Security
e PX: Fuel Risk
e PX: Meeting with Internal & External
Auditors

MEETINGS

CURRENT AS OF 3 AUGUST 2026 - ITEMS MAY BE SUBJECT TO CHANGE UNTIL AN AGENDA IS FORMALLY NOTIFIED

8 OCTOBER
Full Council Meeting

Adopt Annual Report

Approval of Submissions

CE Report: Navigation of Safety Bylaw
Regulations Development Process

Dog Control Policy & Bylaw Review: Adoption
for Consultation

Approval of WSCCO Statement of Intent
Gorge Road Hazards Work Programme
Approval of the Procurement Plan for the New
Wanaka Refuse Transfer Station

Approval of North Wanaka Conveyance Stage 2
Central Otago Regional Organics

Districtwide 3 Waters Operation &
Maintenance Services Contract - Revised
Procurement Approach

PX: Regional MRF Solution

PX: Panel Recommendations on QAC
Renumeration Review

20 OCTOBER

Meeting
(Wanaka)

Community & Environment Committee

e Fernhill/Sunshine Bay Development Plan

Approval

e Approval of Updated Library Strategy
e QLDC-CODC Spaces & Places Strategy
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