November Meeting & Workshop Schedule

WORKSHOPS

MEETINGS

3 NOVEMBER
Smart Growth Committee
Workshop
¢ Te Tapuae Plan Variation -
Options & Reporting
e PX: Wanaka Stakeholder Deeds
Monitoring Update

5 NOVEMBER
WUCCB Workshop
(Wanaka)

¢ Parks Update

3 NOVEMBER
Full Council
Workshop

¢ Long Term Plan

4 NOVEMBER
Full Council Workshop
e Long Term Plan

10 NOVEMBER

Full Council Workshop
Alpine Waters Transfer

Arrangements

Draft Community Investment Policy
Short-Term Letting

Transport Network Plan

26 NOVEMBER
Assets & Infrastructure Committee
Workshop
* Shotover Disposal Reporting Back
¢ Code of Practice
¢ Property & Infrastructure Update

19 NOVEMBER
Full Council Workshop

Long Term Plan

24 NOVEMBER
Full Council Workshop (Wanaka)
* WSCCO Water Servies SEP &
Transfer Arrangements
* Wanaka Airport Master Plan
e September Quarterly Report

24 NOVEMBER
Organisational
Excellence Committee
Workshop (Wanaka)
+ Digital Work
Programme Update

3 NOVEMBER
Smart Growth Committee Meeting
e Addendum to the Housing &
Business Development Capacity
- 2025 Assessment
* Verbal Update - Planning
Reforms

5 NOVEMBER

WUCCB Meeting (Wanaka)

e Approval of Public Toilet Location in Lismore

Park Reserve

* Lake Hawea Camp RMP Notice of Intent

e Proposed Reserves to Vest in the Upper
Clutha

¢ Foodtruck Sublease at The Camp, Lake
Hawea

¢ Temporary Road Closure - Wanaka New
Years Eve Celebrations 2026

12 NOVEMBER
Full Council Meeting

Short-Term Management Approach for Pop-Up Stall
Trading

Wanaka Arts & Cultural Trust Precinct Project Update
Approval of QAC Statement of Expectations
OLDC/QLCHT Relationship Agreement

OLCHT (Queenstown Lakes Community Housing Trust)
Guarantee Approval

Delivery of Economic Diversification Fund & Economic
Futures Annual Report

RMA Delegations

OEC Indoor Courts

Temporary Debris Fence on Reserve for Lakeview
Hawea Mapping

« Weather Event, 27 August 2026

Approval of Procurement Plan for New Wanaka Refuse
Transfer Station

Gordon Road Wastewater Pump Station Upgrade

CE Report

PX: Road Maintenance Contract

PX: Project Pure Inlet Works & Disposal Field

PX: Whakatipu Community Hub Project Update

PX: Appointment Chairperson & Deputy Chairperson to
OAC

CURRENT AS OF 5 NOVEMBER 2026 - ITEMS MAY BE SUBJECT TO CHANGE UNTIL AN AGENDA IS FORMALLY NOTIFIED

17 NOVEMBER
Chief Executive Relationship &
Recruitment Subcommittee

26 NOVEMBER
Assets & Infrastructure Committee
Meeting
+ Parking Management Programme
(Queenstown & Frankton)

24 NOVEMBER
Organisational Excellence Committee
Meeting (Wanaka)

e Waterways Regulatory Services

Overview & Summer Planning

e Customer Satisfaction Report

e Business Process Update

e OLDC of the Future

¢ Health & Safety Update

 Maori Partnerships Report



December Meeting & Workshop Schedule

WORKSHOPS

MEETINGS

1 DECEMBER
Community & Environment
Committee Workshop
e Update on Community
Space Requests
¢ Update on Community
Grants
+ Update on QEC Precinct

10 DECEMBER

WUCCB Workshop

e Stage 6 Wanaka Lakefront
Development Plan

* Update on Artificial Turf for
Upper Clutha

¢ Update on Community
Space Requests

15 DECEMBER
Full Council Workshop
¢ Council Risk Appetite

Capex

« Treasury Update

. Capital Reforecast

« Debtors

« Financial Strategy - Depreciation
Rates & Useful Lives

« WSCCO Monitoring

« PX:Next Iteration of Forward-
Facing Annual Procurement Plan

« PX: High-Level Contracted vs Non-
Contracted Spend

« PX:Top 20 Suppliers

1 DECEMBER
Community & Environment Meeting

OLDC Play Network Strategy

Tree Strategy

New Lease to Baskets of Blessings
Charitable Trust for Reserve Land on
Monument Hill, Arrowtown

Reserve Vesting Report - Commonage,
Wolfbrook & Clarke Group

Minor Amendments to the Future Parks
& Reserves Provision Plan 2021

8 DECEMBER
Full Council Meeting

. Retrospective Approcal of Submissions: OLDC's
Feedback on the Illustrative National Policy

Direction

. Freedom Camping Bylaw 2025 Amendment

Decision

« Gorge Road Hazards Programme
« Future Home of Council Services
« Approval of WSCCO SOE

9 DECEMBER
3 DECEMBER Dog Control Policy &
Full Council Bylaw
¢ Hearing of
Workshop Submissions 11 DECEMBER
e Cable Car
+ Dog Control
Policy & Bylaw
Hearing of
Submissions &
Deliberations
10 DECEMBER
WUCCB Meeting
« (Lying on the Table) Proposed Donation of Seat
3 DECEMBER & Plaque for Stephen & Geraldine Keen
Smart Finance Committee Meeting « Request from Quartz Development to Stop &
« YTD Financial Overview of Opex & Acquire Cappell Ave, Hawea
« Parking Management Programme (Upper

Clutha)

Right of Way Easement for 17 Plantation Road
Solar Installation for Pisa Alpine Charitable
Trust to Waiorau Recreation Reserve

« Central Otago Regional Organics

« Procurement Plan for Regional Organics

. PX:Regional MRF Solution

« PX: Panel Recommendations on QAC Directors’
Renumeration Review & Terms of Reference

« PX:Districtwide 3 Waters Operation &
Maintenance Contract Revised Procurement

Approach

« PX: CE Peformance Goals & KPIs

8 DECEMBER

Smart Growth Committee

Meeting

« Strategic Growth Update
« PDP Updates & Other Key

Updates

. PX:Update on PDP Appeals

. PX: Update on Resource

Consent Appeals

15 DECEMBER
Risk & Assurance Committee Meeting

Committee Workplan Review

CCTO Queenstown Airport Risk Report
Risk Management

Lakeview Development Risk Update
Insurance Placement Debrief Report
WSCCO Risk

Climate Risk

Key Assumptions Review of LTP
Material Decisions Under CE Delegation
PX: Cybersecurity

PX: Internal Audit

PX: Legal Update

CURRENT AS OF 5 NOVEMBER 2026 - ITEMS MAY BE SUBJECT TO CHANGE UNTIL AN AGENDA IS FORMALLY NOTIFIED



January Meeting & Workshop Schedule

WORKSHOPS

MEETINGS

28 JANUARY
Smart Growth
Committee Meeting
¢ Noitems yet
scheduled

CURRENT AS OF 5 NOVEMBER 2026 - ITEMS MAY BE SUBJECT TO CHANGE UNTIL AN AGENDA IS FORMALLY NOTIFIED
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