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;L�7Ȼ[HOP�3HKPLZ�4PSL�PZ�H�RL`�SVJH[PVU�VM�PU[LYLZ[�MVY�H�U\TILY�
of parties; engagement with stakeholders and the wider 
community is critical to assist in developing a vision and set of 
outcomes for the area.
The stakeholder engagement strategy for the project included a mixture 
of meetings, workshops, phone conversations and online meetings. This 
consultation was ongoing and regular throughout the process.

Public consultation included involved Public Open Days and online/ social 
media engagement. Public Open Days were held in November 2020, and a 
public meeting is proposed for early May 2021.

Public Open Days - 2 
sessions over 2 days. 
Masterplan Options 

and Design Principles 
and 'design your own' 

interactive display. 

�����

Public Open Days 
feedback is collected 

and analysed.

�����

Key Stakeholders 
Workshops including 

Councillors, Way to Go, 
NZTA. Initial update on 
results of consultation.

�����

Key Stakeholders 
Workshops including 
Councillors, Way to 
Go, NZTA. Summary 

of public open day and 
design changes based 

on feedback. 

�����

Council meeting 
and presentation of 

Emerging Masterplan 
option and planning 

provisions.

�����

7\ISPJ�UV[PÄJH[PVU�
period for Emerging 

Masterplan. 
Submissions via a 

number of platforms.

�����

Summary report of 
consultation feedback.

�����

Key Stakeholders 
Workshops including 
*V\UJPS�6ɉJLYZ��>H`�
to Go, NZTA. Updates 
on changes to design 

and planning post 
W\ISPJ�UV[PÄJH[PVU�

�����

Final workshop 
and presentation of 

Masterplan Document.

�����

Engage and provide 
project overview with 
Key Stakeholders, Iwi, 

Central Govt.

Workshops with Key 
Stakeholders. Overview 

of programme and 
Visioning exercises.

Workshops with 
Central Govt. Overview 
of project opportunities 

and constraints 
and project vision/ 

principles.

Further Workshops 
with Key Stakeholders. 

Overview of project 
opportunities and 

constraints and project 
vision/ principles.

����� ����� � ��� � ���

Key Stakeholder 
Workshops including 
active and passive 
landowners, QLDC, 
Way to Go, NZTA. 

Update on Masterplan 
Options.

�����

Iwi meeting. Update 
on Masterplan Design 
Process and Options, 

and consultation 
material.

�����

Engagement with 
ministers and draft 

application for 
Streamlined Planning 

Process.

�����

Preparation for Public 
Open Day

�����

6UNVPUN�,UNHNLTLU[ 
updates for interested 

stakeholders and 
reporting back to the 

community as required.
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Public Engagement Outcomes Help shape 
the future of 

Ladies Mile 

Less development and density is preferred

*VUJLYUZ�VU�[YHɉJ�PTWHJ[�HUK�ULLK�MVY�H�ZLJVUK�IYPKNL

Key themes from the public open days feedback

2LLWPUN�KL]LSVWTLU[�IHJR�MYVT�:[H[L�/PNO^H`����LP[OLY�[OYV\NO�PUJYLHZLK�
I\PSKPUN�ZL[IHJR�VY�SV^LYPUN�OLPNO[�HKQHJLU[�[V�[OL�YVHK

2LLWPUN�KL]LSVWTLU[�H^H`�MYVT�[OL�^LZ[LYU�ZOVYL�VM�3HRL�/H`LZ

;OL�YL[LU[PVU�VM�[OL�*V\UJPS�V^ULK�SHUK�VU�[OL�ZV\[O�ZPKL�VM�:[H[L�
/PNO^H`���MVY�[OL�ILULÄ[�VM�[OL�SVJHS�JVTT\UP[`��L�N��JVTT\UP[`�MHJPSP[PLZ�
HUK�ZWVY[Z�ÄLSKZ��YH[OLY�[OHU�HJ[P]P[PLZ�[OH[�^V\SK�WYV]PKL�MVY�+PZ[YPJ[�^PKL�
ILULÄ[Z

>OLYL�[OLYL�PZ�PUJYLHZLK�I\PSKPUN�OLPNO[�HUK�KLUZP[ �̀�SVJH[PUN�[OPZ�[V�[OL�
IHZL�VM�:SVWL�/PSS�YH[OLY�[OHU�HKQHJLU[�[V�:[H[L�/PNO^H`��

:\WWVY[�MVY�JYLH[PUN�H�JVTT\UP[`�MVJHS�WVPU[�PUJS\KPUN�PUJYLHZPUN�[OL�ZPaL�
VM�[OL�JVTTLYJPHS���YL[HPS�JLU[YL

9LTV]HS�VM�[OL�WYVWVZLK�YVHKPUN�SPUR�[V�:`S]HU�:[YLL[�PU�3HRL�/H`LZ�,Z[H[L�
K\L�[V�LɈLJ[Z�VU�WYP]HJ`�HUK�HTLUP[`�VM�HKQVPUPUN�SHUKV^ULYZ"

9LTV]HS�VM�[OL�4HYZOHSS�(]LU\L�SPUR�K\L�[V�LɈLJ[Z�VU�[OL�]PHIPSP[`�VM�
;OYLLW^VVK�-HYT

9L[LU[PVU�VM�L_PZ[PUN�TH[\YL�[YLLZ�

(YLH�VM�OPNO�HUK�TLKP\T�KLUZP[`�^LYL�YLK\JLK��6]LY���/H�[V�[OL�LHZ[LYU�LUK�
VM�3HKPLZ�4PSLZ�HKQHJLU[�[V�3HRL�/H`LZ�^HZ�YLTV]LK�MYVT�[OL�KL]LSVWHISL�
HYLH�

;OL�[YHUZWVY[�TVKLSSPUN�HUK�Z\IZLX\LU[�[YHUZWVY[�Z[YH[LN`�KL]LSVWLK�MVY�[OL�
THZ[LYWSHU�KLTVUZ[YH[LZ�[OH[�^P[O�H�OPNO�KLUZP[`�HUK�TP_�VM�\ZLZ��JVTIPULK�
^P[O�H�MVJ\Z�VU�HJ[P]L�W\ISPJ�[YHUZWVY[�TVKLZ�^P[O�Z\WWVY[PUN�[YHUZWVY[�
KLTHUK�THUHNLTLU[�TLHZ\YLZ��[OL�[YHUZWVY[�PTWHJ[Z�HYL�TPUPTPZLK�HUK�[OL�
ULLK�MVY�H��UK�IYPKNL�PZ�UV[�YLX\PYLK�

Outcome

)\PSKPUN�ZL[IHJRZ�HUK�OLPNO[�YLZ[YPJ[PVUZ�HNHPUZ[�:/���HYL�PUJS\KLK�PU�[OL�
Z[Y\J[\YL�WSHU��-VY�L_HTWSL"�H�SHUKZJHWL�I\ɈLY�[V�[OL�UVY[OLYU�ZPKL�VM�:/���
OHZ�ILLU�HKKLK��HUK�I\PSKPUN�OLPNO[Z�HKQHJLU[�[V�:/���YLK\JLK�[V���Z[VYL`Z�

;OL�3HRL�/H`LZ�LKNL�HUK�HKQHJLU[�SHUK�PZ�UV[�YLaVULK�HUK�[OLYLMVYL�WYV[LJ[LK�
HZ�Y\YHS�VWLU�ZWHJL��+L]LSVWTLU[�HYLH�PZ�ZL[�IHJR�V]LY����T�MYVT�[OL�3HRL�
/H`LZ�LKNL�

*V\UJPS�V^ULK�SHUK�[V�[OL�ZV\[O�ZPKL�VM�:/���aVULK�MVY�VWLU�ZWHJL�HUK�
JVTT\UP[`�W\YWVZLZ�

(YLHZ�VM�OPNOLY�I\PSKPUN�PZ�SVJH[LK�MYVT�[OL�TPK�WVPU[�VM�[OL�ZP[L�IHJR�[V�ZSVWL�
OPSS��YH[OLY�[OHU�HKQHJLU[�[V�:/���

;OL�SVJHS�JVTTLYJPHS�JLU[YL�PZ�SVJH[LK�JLU[YHSS`�[V�[OL�UL^�JVTT\UP[`�HUK�
L_PZ[PUN�JVTT\UP[PLZ�ZV\[O�VM�:/����HUK�[OL�aVUPUN�HSSV^Z�MVY�M\[\YL�NYV^[O�HZ�
KLTHUK�PUJYLHZLZ��;OL�JVTTLYJPHS�JLU[YL�OHZ�ZPNUPÄJHU[S`�PUJYLHZLK�PU�ZPaL�[V�
HSSV^�MVY�M\[\YL�NYV^[O�PU�[OPZ�HYLH�

:`S]HU�:[YLL[�YVHK�SPUR�PZ�YLX\PYLK�MVY�7\ISPJ�;YHUZWVY[�HJJLZZPIPSP[`�HUK�
YLZPSPLUJL�MVY�[OL�^PKLY�HYLH�HUK�^PSS�IL�YLX\PYLK�VUJL�[OL�LHZ[LYU�LUK�VM�3HKPLZ�
4PSL�KL]LSVWZ�

-\[\YL�J`JSL�HUK�WLKLZ[YPHU�SPUR�HSVUN�WHWLY�YVHK�HUK�4HYZOHSS�(]LU\L�MVY�
HJJLZZ�MYVT�;L�7\[HOP���3HKPLZ�4PSL�[V�3HRL�/H`LZ

;OL�L_PZ[PUN�SPUL�VM�VHR�[YLLZ�WLYWLUKPJ\SHY�[V�:/���HYL�ILPUN�WYV[LJ[LK��V[OLY�
[OHU�[OVZL�YLX\PYLK�[V�IL�YLTV]LK�K\L�[V�[OL�THPU�JVSSLJ[VY�YVHK�
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Less development and density is preferred;

Keeping development back from State Highway 6

Keeping development away from the western shore of  
Lake Hayes

The retention of the Council-owned land on the south side of 
:[H[L�/PNO^H`���MVY�[OL�ILULÄ[�VM�[OL�SVJHS�JVTT\UP[`�

Where there is increased building height and density, locating this 
to the base of Slope Hill rather than adjacent to State Highway 6

Support for creating a community focal point including increasing 
the size of the commercial / retail centre

Removal of the Sylvan Street link in Lake Hayes Estate due to 
LɈLJ[Z�VU�WYP]HJ`�HUK�HTLUP[`�VM�HKQVPUPUN�SHUKV^ULYZ�- this to 
be implemented on demand

9LTV]HS�VM�[OL�4HYZOHSS�(]LU\L�SPUR�K\L�[V�LɈLJ[Z�VU�[OL�]PHIPSP[`�
of Threepwood Farm

Retention of existing mature trees
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Areas of max height & density away from SH-6 (shown red)

Existing trees retained

3HUKZJHWL�I\ɈLY

Building setback to SH6

Building Heights Restricted adjacent to SH6

Community & Sports Hub

Sylvan Link only implemented with demand

Existing trees along south of SH-6 retained

Town Centre expanded area shown purple

Rural Visual Amenity Maintained

Marshall Ave no change
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