AGENDA
QLDC 3WATERS LIMITED
BOARD MEETING

Tuesday 25 August
11.45am – 3.00pm
Learning Lab, 11 Church Street, Queenstown

	Chair:
	Julian Elder

	Board Members:
	Mark Christensen, Blair Howell, Becky Lloyd, 
Sina Cotter Tait (Apology)

	In Attendance:
	Maseina Koneferenisi - Programme Director
Rupert Mackintosh - Programme Lead
Sinead Hart - Governance Lead
Tessa O’Rorke - Customer, Communications, and Engagement Lead
Sara Harris - Organisation, People, and Transition Lead
Gina Walker – Governance Secretariat



Public Access to Agenda:
This agenda is made publicly available in accordance with the Local Government Official Information and Meetings Act 1987. The reports or associated papers for items being considered in open session of this meeting are available online.

	OPEN SESSION

	No.
	Time
	Agenda Item

	1. 
	11.45am
	Chair’s Welcome:
· Karakia
· Apologies
· Interests register

	2. 
	11.50am
	Internal Policy Development Framework

	3. 
	12.10pm
	Resolution to Exclude the Public
That the public be excluded from the following parts of the meeting pursuant to section 48(1)(a) of the Local Government Official Information and Meetings Act 1987, on the grounds that the public conduct of the business would be likely to result in the disclosure of information for which good reason for withholding exists under section 7 of the Act. The relevant grounds for exclusion are as set out below. 


	PUBLIC EXCLUDED SESSION

	No.
	Time
	Agenda Item
	Grounds for public exclusion

	4. 
	12.15pm
	Minutes of previous meeting 
(for public excluded)
	Section 7(2)(b)(ii) and 7(2)(i) 

	5. 
	12.20pm
	Establishment Plan and Budget
	Section 7(2)(b)(ii) and 7(2)(i)

	6. 
	1.20pm
	Land Access 
	Section 7(2)(i)

	7. 
	1.50pm
	Brand Strategy and Design
	Section 7(2)(b)(ii) and 7(2)(i)

	8. 
	2.20pm
	Operating Model and Purchased Services
	Section 7(2)(i)

	9. 
	3.00pm
	Any Other Business
	



