Appendix A - QTT Trail
Counts

I!il Beca WAKATPU  hugust20l 9



/102 udy €0 81e(Qq

se91sNnJ] JO pJeog ayj o) Apauuay Apuen Ag

W 1 o9

/T0Z 1E YdJe|n — 2102 8T 100 pouad Jo4

Hoday Juno) e |

1SNyl STIvdl
NAMOLSN3IINDO

e
" 4



"1J0daJ 1Xau Ino o3jul 1a1unod syl buippe Aq siaquinu ano bullsooq 01 plemio) %007 11IM ap “(jAep 1s41) UO SJudWBAOW
66T°S) 9AIssaldwl ale siaquinu ay3 Apeadje pue (uejdiaisely 1O 9yl pue) J1ed] UMOolIsuaan() ay3l Joj elep ainided
11IM SIYl ‘Opeled aulle|n ‘9bplig %931) aulOH 2yl 1e 191uNnod OISIA-003 Mau e paljeisul aAey HJT10 ‘UdJeN 1ST¢E 40 sy

(19T0Z Ul %¢ Woly dn uoIsqqo YIIm) d14el1 11e JO 9%TT 39S U10q 1UNdIID SaARH 33 pue J1ed| J9ALY U01sqqio
3yl Y10q pue 99T SaAIadal ¥}oel| uopjueld ‘40z AlJeau yim asn Jo alteys 1sabbigq ayl SaAIadal UMOIMOLIY Ul el |
wiNIUuuUaIIN ‘@sn jied1 Jo uoijiodoid 94 18 }00] pue Sapli 1enpIAIpuUl 3yl 0Jul led| UMolsuaan() ayl 11ds am uaymp

"S|1eJ} J9Y10 ||e uo 3seaJdul Apeals 31U e ul93S aJe IM ISIMIBYIO

“(]19M 3843 40M SI93UN0I £)1d 9Yl PADUIAUOD 10U W, |) J93UN0d A ney e 03 UMOP 3q P|NOJ J11e| 3y} ‘Y62 Suiddoym

e |led] J9AIY uo1sqqlo pue sAsuianof ul asealdul %y e Suimoys si (93plag Je3p3) Alia4 usalolA apis snid ayl Uo JSASMOH
*/TOZ Ul 214443 SS9 yanw 3uimoys Jejnaiped ul yosen pue uer yum ‘4edh 1se| poliad sawes uo 9sealdap %6 e Yim |ledy
B|NSUIUS UIA[9) Y3} uo umop Ajjernueisgns osje aJe shauunol 1ed) *(STTT S,.T uer 03 paJedwod sAsuanol 8/ TG Mmes 9T0¢
uer) Inoge Mouy| 3,UpIp M JUSAS Ue J0 9TOZ Ul J91UN0d 3yl Yym wajqo.d e uaaq aney Aew Aayi sn s||91 23piag saij|ig 1e
9SB3JI9P %69 4J4ezIq B ‘SpudJs] 33uel]S SWOS 3ul9S aJe am lep 01 JedA sAsuunol |e1031 £T0Z SNSI9A 9T 0 Suliedwod usaymn

"yluow 1xau yoeq 1odas pue wajqoid ayl a1ebi1saAul 1IM am pue /107
10} e1Ep 3yl pajelapow aAey am duay ‘dn Bulppe Jou SI J21uNnod ¥oel] WNIUUB))IN S,UMOIMOLIY 10J elep ay] :gN

*1ej 0s Jedh uo
Jedh aseasdul %46 ddiu e ‘9Tz ul poliad awes ay3 ul 8¢5‘60T 03 pasedwod /10 Ul 1e} os shkauinol 786 ‘¥ TT sapn)dul
SIY3 ‘7107 4990320 ul buluado acuis (s¥21712) sjuswiaAow jiea 1303 TH6°8S ‘S pue shkauinol j1e v 1v67°T 12103 V

ATeWwwing aAINI9X3



‘$T MOU S| ]IBJ] UMOISU33NQD

dU31 UO SJ31UN0D JO JOqWINU 1B10] IUNOD ]1EJ} ]1BJSA0 3Y3 Ul PApNIdUl 3q 1]IM S9HS MaU OM] 353y} WOJJ BIBP ‘9TOT YdJe|N WOl4 ‘1Bl JDANY

u03sgqqQI9H Mau 3y pue XIel] WNIUU I S,UMOIMOLIY ‘S31IS Jeuollippe om] 1e pajjelsul pue | 10 Aq paseydind uaaq sey Abojouydal 1a3unod ¢ d
"Jeaul] yioq ase Aays se sjies3 asayl o1 pandde ABojopoylaw ou S| 249y3 491Un0d ay3 sassed uosiad e swil Yyoes Hd1d, B U0 paseq Si S]iel) OM] 3sayl
Joy pasiiin Abojouydal Jaiunod ay| Abojouydal 1unod jiesl (HO() UOIIBAIaSUOD) JO Juawlledaq ayl eIA ydel| SaAeH e ayl pue ulod S)2ef yi1oq
10} e1Ep SS9J0E 03 91gk Ud3Q 9ABY M GT(OZ AIn[adulS ‘saljewoue Aue puawe pue 33s APDInb am ainsua 03 siseq Ajyuow e uo paJo}UOW MOU S SIYl
pue uoilednjdde alemyos ayl Aq pajelapow aq ued elep as)e} ualedde Auy °auluo paJoliuow 3G 01 9)ge ale pue 3leindde alow 3q 01 palapisuod ale
S191UN0J pue 3JBMYOS MAU dY] $T0T ‘u/ 1990120 PUB [,97 dUN[ UO PA]|EISUI DIOM SIIUNOD MU INOJ 3say] ‘siseq Ajuanienb e uo Ajquasaid si yarym
‘Ysim am awil Aue 1e elep ayl peal 03 SN S31GeUD YIIYM dJBMIOS 193UN0T) 033 0JuUl peodn-0INe Ue S134J0 MOU 91BMYOS 3Y] JUSWIAOW 4O UOIIIAIIP
93 U0 10dal pue S1s112A0 pue siay]em uaamiaq ysinbuiisip (1101 Ul Jnoy) S193unod Mau ay| ‘syodal sapiaold pue eiep ayl sasAjeue 1eyi uoizedndde
paseq pno)d e 01 papeojdn uayl pue doide) e 01 p1al} Y3 ul papeoidn A)ssajalim sem elep ayl (ZT0z Joqwaidas pajieisul) siaiunod jeulbrio

93Ul YlIM °J0-2J3Y31 UOI1d3lIp pue diyjely 91242 Jo uenisapad Jaylia uo uodal ued am Abojouydal Mau ayl YiiM pue papiodal si Aep pue awil ay3l Junod
yoea 104 "31q Jo 1004 uo ssed Ayl se 91doad Junod 03 UOIIDIIISUOD 4O Julod e 1e Jejiwis Jo 1s0d Jaquiil e UIYlIM uapply si Josuas yoe3 “1abbo) elep
pUE JOSUDS DAI}ISUSS 183y B JO 1SISUOD SI2IUN0d 3y  “JoMIau Jiell ayl buoie saunidnuis pue sjulod adueljus A9y Je paledo] ale ,s191uno)-033, 0T

Abojopoyis|y

1B umolsuaan() ayi jo buiuado ayl aouls palajdwod shkauunol jiesy anbiun

YPTP6T T 2WOS 219M 2433 ‘95D 3yl SI S1Yl bulwnssy 'suoilels 1a3unod G4 J0 abelaAe ue sassed Japll e 91edIpul YdIym Sulalied 19AeI1 UO elep
ASAINS paliwi] eIA Pa123110d U3 SeY sulalled 19AeI] 0] YdJeasay 'salls builunod ayl Jo auo sassed Jasn |ieJl e Se paplodal S$yII112, JO SJUSWSAOW
11BJ} SB UMOUY| 0S]e SIUSWSAOW JO Jaquinu 18101 3y} Uo uoliedipul ue sapiaoid 1odal Siyl - 7107 ‘8T 1290100 uo pauado Ajjeidio Sem jiesl ay |

"Jul0d
SB[ pUB U01SqQID ‘UMOIMOIIY ‘UOP{URIH ‘UMOISUSNQ) JO SalluNwiwod ayl buirdasuuod jiesy bunakd pue bupiem wyQzT €SI 1Bl UMOIsuaan ay |

uoIPNpoU]



(sAauanor)

elep oN elep oN €lep ON | eiepoN IANVTT NdT INV6 eleg oN NVTT IAVTT INdOE'C | eI1edON | INVOE0T | INVOE'TT
Spua)3aM awi] yead
elep o elep o ejep o elep o eleq o ‘ eleg o : (sAauinor)
1ep ON 1ep ON 1ep ON 1ep ON AVTT NdS INdS 1ed ON INdE IAVTT NdT 1edON | INdOE'S IANVTT sAepyaa swiL yead
ejep o ejep o ejep o ejep o eleg o eleg o (sAawinor)
1ep ON 1ep ON 1ep ON 1ep ON €S 14 SE 1eg ON 6 0s €9 1eg ON 90¢ 8¢ aesany Ajieg
(sAauanor) yaam
elep o elep o elep o elep o Aepanie Aepunie Aepiunie eleqo Aepunies | Aepiunie E) elep o Aepuo| Aepunie
1ep oN 1ep oN 1ep ON 1ep ON pinies panies panies | eieqoN panies pinies PamMm 1ep ON puoi pinies a1 jo Aeq 3s31sng
erep oN eepon | erepon | ewepon (¢zT) (85) (29) e1eq ON (e61) | (212)4BIN | (8YS) JBIN e1e0 ON (s¥€) (9zt) L102
uergJanyl | uerg uol |uerz uow Je|\ Sz 1eS| 8 PaM 67 PO uerg uo\ |uert anL| (sAsuinor) Aeqead
%6¢C %E %t %C- %01 %S %8€°0- %€ %TT %irty %6~ %E %L %69- (eIN-uer) 56 yamois
(ol 0 0 0 (ol 0. 0 0 0 (] (] 0 0 (s >WC-=._°—. —_N-_n—- >°>
. . . p . P . P . P P . . . . (£T0Z Je - uer) azep
86 VTT et S9vce SLYCT TL0'S 69LY 8TITC 98T°E 687°c 60’8 0csy T0LS evv'6 0LS°8T 6€SC
0} Jea A sAauinor [ejo)
8€560T [47AS 618T¢C YLETT wsh'y YEEY 920C L6T'E 68¢‘c 6EV'L TETE 1508 69T'6 692°8T 9€T’8 (9T0Z eI - uer) 21ep
031.1e3) sAauinor [eyo)
£9€°€SS S85°L6 ovz'seT L1SLY 7St 90Z9T 6896 667'€T 98¢'ST G9E'TE 8TC'TT 680'6C 75€'TE €EL'SL 990°TC (9102)
sAauinor [eyor
P . ‘ P Py P . . P . . . p ‘ P (£T0Z-2102) (S1211)
TV6'8SL°S | 6C6'60T SOL'LST 9/5°99T T6¥°99 029'9¢C 6EL6ET SCEYCC | 090°8SC | Sc¢L'08y | OT¥'L0C | 906°CLE | 066°C87 | 68S°LV6 | T¥6°CTC
SJUBWANOIA [e10L
- . . . . . . . . . . . . . . (£Toz-zT07)
YT v6C’T | 626601 S0L°LST 9/5°99T T6%7°99 €LT'ES or'TE 0Tv'0S 166°LS 8¢0°80T 6099 66L°€8 LES'80T | 619'6LC S8°Ly
shawnor |eroL
(o3pug
(o0q)
(€21d) (30q) (man) peoy 23pug Je3p3 (mau) | °3pug
(€21d)dpeIL| UMD 23pug | peoyield YeaL a3pug
SIVLOL | 1eip santy wiod peoy Jooyds | Janojoys | Apawuoy) |ejnsuiuad s|led sjuno) jo Arewwing
wnuud|iN|  saAeHq ulems | ssesSieads uopjuesq | saig
uoisqqio 5 sper apIsIany plO 1amo1pjo| Ausg UIA[®) | neseme)
ol uanIo

/10T 1S W - ¢10¢ 12q0370 W0} SJUNo) Jiel] Jo Alewiwing




QEG'60T

(1B - uer)

31VAd OL SAININOr
1IVd1L 1V10l

-O10<¢-




2Q0'VTIT

(dep — uer)

31VvVad Ol SAINIJNOr
1IVd1L 1V10l

-L102-




%9 »xL10C

%11 +910C

%C¢ S10¢

%" v10C

%LT «210C
asealdu| ¥

(1ep-uer) azep 03 1eaf a3 saseduiod lep /107, ..
uojsqqIo pue UMOIMOLIY U] SIIUN0I £ [d Y} SBPNIIXS BIEP 9LO7 .

(ZT0Z u1 uado sem jiery sypuows) eep 33q/AoN/120 so1edwod s1oz,

97 9SEaJdU| 1EaA UO JEaA - SAeuInof Jied] 18301



‘ued A1qissod am elep aleindde
1sow ay3 buidnpoud ale am ainsua 01 J3PJO Ul SJUSWSAOW 1Bl 3yl 1eJapow 03 pasn (2112 G+ 40) builybiam aya o1 psebas yum yaieasas buiobiapun Ajauarind
ale 9\ 'suodal paydesb sendinied ul “uodal 11BI2A0 BY3 0IUI UBD M 1S3Q B1ep SIY palelodlodul aAeY am pue Sjied] SaAeH a)eT pue 1ulod Spjoef o) Uoilewlo ul

131UN0d HO( 01 $S9IJB IABY MOU dM SY “A1a1enbape bulwioylad a1am $191UN0d 3yl Uaym elep 1uasald pue 1eI1101ISIY UO paseq SI UoIlelapowl ayl ‘syuow ays
10 dwos woJy buissiw uaaqg sey elep Se palelapowl Uaaq aAeY peOoY 100YdS P10 pue abplig s)eq neseme) — sa1is buimorios ays wody poriad buiniodas ayl 104 ereq

"9NSS| 9Y1 Pal}10a] dABY dM 3DUO SIYL MIIAI 1]1IM S "19IUNOD 3Y3 YIM aNssi ue

01 anp Jeak s1yl pajesapow Usaq sAeY $aInbiy Y. ] WNIUUST I PUlW Ul Jeaq 3seald (9T0z eN-uer polsad swes Buliedwod usym Jeak 1sey ¢ woly dn) diyjens e
10 3Jeys %171 01 builenba sAkauinol el $¢‘7T MES 1lel| J9AlY U01Sqqlo pue dijell 1Bl JO 1eys %TT YHMm Jeak siyl Je) os skauinol 11es1 g/ 7T Mes 1inall) sakey
e ‘@ae1d pJiyl yaau pue yiau yonw A11aid pue dijjeil J1edl 11e Jo ateys %971 buyel ‘/ 10z ul Jej os shkauinol 11es1 0/ 58T YlIM del] uopjuelq Aq pamor|ol (%S 6T)
14843 11e41 18101 JO 2Jeys 1sable) ayl bBuiel ‘iej 0s /T07 Ul #$°ZT YuM skauinol ey Jo Jaquinu 1sa1ea1b ayl yum Aem ayl buipesy 1113s sI yael] wniuuaiiy 8yl

‘buyiem pue buipll jeuoilealdal puokaqg asn
Buiznwwod 18207 40 19A3] e SIa40 11eJl ay3 1ey3l buimoys ‘wdg punode sAep yaam bulinp abesn jo s19A3] ybiy Moys $1a3unod peoy apISIdAlY pue yoel] uopjueld ayl

‘Alaueuiwopald AepinieS — puayaam ayl JOAO SINJJ0 Jied] 3yl uo skep
1531Snq ay3 ‘A1esauan “(apry ndiiexep axeT) Joel] uopjuelqd 3yl U0 SIUSWIAOW JIBJ1 84S UIIM Ydle|\ 67 AepSaupap) sem £TQg ul Jej os Aep abesn yead ay| ‘7107
‘8T 1990100 U0 1let] 3yl Jo buluado syl 9dulS PapI0daL I9M ]IBI| UMOISU3NQ 3Y3 Jo sAsulnol 11edl 41467 T 40 (SHD112,) SIUSWSAOW 111l T#6°8G /S JO 18101 Y

synsay



%38 TY¥'6 (pa1esapow) abplig sje4 neiemey| g
%11 44 X4’ JIBJ] I9AlY UOISqQlH -y
%TT SLY'TT N1 sakeH aye] ¢
%91  0LS°8T opry ndizexep a3eq el uopjuely -z

%561 GOV'TT 9Py Sabplig 1aAlY MOy Sfdel] WNIUUSNIN T

Jiyjes]  sAauanor
11ei] 1ej0] Jo 9 1eil L10¢ uondag / 193uno) qled |

LT0T 0% U24ew - 10 Aenuer

LTOC STTIVYL S dOL



%L°0T |1eJ 1 12A1Y U0ISqQID
%561 2Bl WNIUUaIN
%1 ¥ 98pLig ulems
%8 T PeoY 1e|4 sseuieads m
%87 (Mau) peoy apIsIany m
%€ PEOY [00Y2S PO |
%’ [ 13A010YS 1I3MOT PO W
9,6°C UOI1D35121U| Alla{ USAIOA |
%G B|NSUIU UIA|9) |
% 8 98plig s||e4 neJeme)| m
%C 9T 3Jei] UOPjUEl i M
%C T 98pLig sal||ig m
%80T o€l saheH e m
%% 1UI0d S 0er m

as |iedl jo uoipiodoud %

(TeW - uer 31ep 01 183K) /T (0 — JOJUNOT) AqQ as() J1e JO uoiiodoid




a0 aoN p0 das Sny  npoung Aew sdy JEw Qa4 uer 320 AoN PO dag Boy o ounp Aew ady 1Ry gad uep

! ! I ! 1 i ] _ H- L 1 L L —L - -. 1 A | o | 1 L0
- _ | 0005 - L 0000t
(107 5B NN M or | crozm
I _ e 5107 W
cI0Zm |
t ponoz 0000E
atiTd _ prozZm
_
_

£107m ro00st | corw 0000y
ZInEm - 000 Zroz m 00005
- DDOSE
L DDoo
{- D00V
L 0D0SE bDD00DE
$193UN0) | § 4 INoYIM e1ep smoys ‘7b14 $193UN0J | £ )4 MauU woly ejep sapnjauf ‘b4

9T0C ‘T¢ 19quiadaQ 031 ZT1T0C ‘T0 120130 SAsuanof jejo] jieli] :>>Ou.m:ww=.0.



Appendix B - Strategic
Context

I!il Beca WAKATPU  ugust20] 9



Wakatipu Active Transport Strategic Context

Introduction

This document presents the Strategic Planning context for the Wakatipu Active Transport Network
project at the national, regional and district scales.

1.1. National

Government Policy Statement on Land Transport 2018/19 - 2017/28

The 2018 GPS on Land Transport (GPS 2018) for the period 2018/19 —2017/28 outlines the
Government’s strategy to guide land transport investment over the next 10 years. This guidance
provides for investments in:

e Maintaining our existing transport network to ensure we can get where we need to go;

e Improving our land transport network so that it functions better; and

¢ Delivering specific objectives including improving safety, improving access and
contributing to environmental policies.

In adopting the GPS, the Government has confirmed the following strategic priorities for the land
transport system:

e Safety - a safe system, free of death and serious injury;

e Access - a system that provides increased access to economic and social opportunities,
enables transport choice and access, and is resilient;

e Environment - a system that reduces greenhouse gas emissions, as well as adverse
effects on the local environment and public health; and

¢ Value for money - a system that delivers the right infrastructure and services to the
right level at the best cost.

These strategic priorities are supported by objectives and themes.

Problems and benefits identified in this Business Case are aligned to the strategic priorities described
above of:

e Safety in addressing the lack of safe infrastructure;

e Access in addressing the informal and incomplete cycle and walking trails, which leads
to low usage; and

e Environment in addressing congestion, health and other effects.

The relevant strategic priority of “value for money” is concerned with delivering the right solution to the
right level at the best cost, which is achieved through following a Business Case process.

NZ Transport Agency Statement of Intent (2018)
The NZ Transport Agency’s Statement of Intent responds to the new GPS and sets a new outcomes



framework for the transport sector. The framework describers five long term outcomes for the transport
system:

e Inclusive access;

e Economic prosperity;

e Resilience and security;

e Environmental sustainability; and,
e Healthy and Safe people.

Mode neutrality is a guiding principle of the framework which means considering all modes when
planning, regulating and funding transport, and basing decision on delivering positive social, economic
and environmental outcomes.

National Land Transport Programme (NLTP)

The National Land Transport Programme (NLTP) provides the Transport Agency’s three-year programme
of planned activities and a 10-year forecast of revenue and expenditure prepared by the NZ Transport
Agency to give effect to the GPS.

Developing a multi-modal approach to keeping Queenstown moving is identified in the NLTP. The NLTP
refers to “investigations are looking at various transport improvements within the town centre, to meet
projected increases in the population and visitors.” Consideration is being given to activities that will
improve access including infrastructure for walking and cycling. Specific reference is made to
“pedestrianisation of the town centre and new on-road/off-road shared walking/cycling opportunities”.

1.2. Regional

Otago Regional Land Transport Plan 2015 - 2021

The Regional Land Transport Plan (RLTP) reflects strategic direction from the GPS. The long-term goal of
the RLTP is “achieving a safer and more sustainable transport system that supports and enhances
regional development.

The following long-term results have been identified:

e The network is reliable and resilient;

Major externalities are reduced (including road risk and the resultant trauma, and
carbon emissions);

Exporting is supported;

Tourism is enabled and supported;

Growth is enabled;

Non-traditional economic sectors are enabled;

There is an increased choice in travel modes;

Community resilience has been enhanced (including climate change adaptation).
Decision-making is timely and relevant;

There is sufficient support and choice of funding to realise the strategy outlined in these
plans; and

e Increased value for money delivered by transport infrastructure investments.



These intended long-term results are important because, collectively, they will enable our regions to
achieve the goal, by ensuring the following three factors that are critical to success in achieving the goal
are realised:

e Transport enables and supports economic activity and growth;
e The transport system adequately meets social needs; and
e Transport helps to positively shape the future of Otago and Southland.

The benefit of an Integrated Active Travel Network and associated KPIs in the ILM align with the RLTP
priority of improving network access for all modes and establishing a reliable and resilient network.

ORC’s framework provides the case for transport investment in active travel improvements.
Otago Regional Council 10-year Plan 2018

The benefits identified in the ILM for this SSBC include positive community and environmental effects,
which aligns with the ORC's vision from the 10-year Plan 2018 of providing “A Prosperous and
Sustainable future for Otago”.

1.3. District

QLDC Long Term Plan 2018-2028

This plan sets out QLDC's vision and objectives as well as identifying infrastructure projects and their
funding streams.

The vision for the plan is vibrant communities, enduring landscapes and bold leadership.
The community outcomes for this plan are:

o Efficient and effective community facilities;

e Communities have a good standard of living and wellbeing;

e Communities are inclusive for all;

e Strong cultural landscape that inspires, preserves and celebrates our heritage, arts and
culture;

e Appropriate public access;

e Efficient and effective infrastructure;

e Environmental sustainability and low impact living is highly valued;

e Quality built environments that meet local needs and respect the local character;

e World class landscapes are protected;

e Sustainable growth management;

e Partnering for success;

e Investing strategically;

e Enabling diversification;

e A responsive organisation;

e An organisation that consults effectively and makes sound decisions;

e Communities are resilient and prepared for civil defence emergency events;

e An organisation that demonstrates leadership; and

e An organisation that considers the district’s partnership with Mana Whenua.



Specific to active travel, QLDC is planning to:

“improve the on/off road cycle/pedestrian network across the Wakatipu, additional crossing of the
Shotover river, a cycle hire scheme, marketing, promotion and education, cycle storage facilities, lockers
and showers.”

The KPIs for Benefit two as defined in the ILM for this SSBC seeks improved active mode usage and is
closely aligned with QLDC’s outcomes of appropriate public access and environmental sustainability.
Increased active mode usage also aligns with the vision of seeking vibrant communities.

The focus on alternative transport options aligns with QLDC’s outcome of developing efficient and
effective infrastructure.

Queenstown Town Centre Transport Strategy — The Next Steps (2016)

The Queenstown Town Centre Transport Strategy states its strategic direction as “Preserve and improve
resident and visitor enjoyment of the Town Centre by reducing congestion and leading a necessary shift
away from reliance on private cars.”

This strategy includes a series of initiatives towards reducing congestion and reliance on private cars,
such as parking initiatives and traffic demand management measures.

Problem statement 3 outlines the limited alternative options and current modal preferences are leading
to congestion, poor health and other effects. Benefit statement 3 seeks positive community and
environmental effects with KPIs for mode share and health benefits. These statements support the
strategic direction stated in the Queenstown Town Centre Transport Strategy by improving resident and
visitor enjoyment of the Town Centre by reducing congestion and a shift away from private cars.

QLDC District Plan

The Strategic Direction chapter of the QLDC District Plan (decisions version) outlines QLDC's strategic
direction for the management of growth, land use and development in a manner that ensures
sustainable management of the Queenstown Lakes District’s special qualities. Objective 3.2.1.9 of the
Strategic Direction chapter is relevant to this Business Case:

Objective 3.2.1.9 Infrastructure in the District that is operated, maintained, developed and upgraded
efficiently and effectively to meet community needs and to maintain the quality of the environment.

Benefit two prepared for this SSBC aligns with Objective 3.2.1.9 of the District Plan in that it seeks an
integrated Active Travel Network, which increases the level of service this infrastructure provides.

The Transport chapter of the QLDC District Plan as notified outlines QLDC’s strategic direction for
transport in the district. Objectives 2 and 6 of the Transport chapter are relevant to this Business Case:

Objective 2 Maintenance and improvement of access, ease and safety of pedestrian and vehicle
movement throughout the District

Objective 6 Recognise, encourage and provide for the safe movement of cyclists and pedestrians in a
pleasant environment within the District



Benefit two aligns with Objective 2 of the Transport chapter in that it provides for better safety and
security. Benefits two and three align with Objective 6 in seeking an integrated Active Travel Network
and positive community and environmental effects.

Queenstown Trails Trust Strategic Plan — Queenstown Trails for The Future 2015-2025

Queenstown Trails for the Future 2015 -2025 identifies three goals that will drive a sustainable trail
network and encourage more people to use it:

e Developing a world class network for residents and visitors;
e Increased use and stewardship of trails; and
e Sustainable financing for trails.

Queenstown Trails for the Future 2015 -2025 aims to ensure a network of sustainable trails that will:

e Encourage greater participation and contribute to healthier lifestyles for residents and
visitors;

¢ Improve the connectivity of Queenstown and surrounding communities; and

e Encourage growth in visitor numbers and yield to Queenstown.

The benefit of positive community and environmental effects, and associated KPIs (mode share and
health benefits) align with the Queenstown Trails for the Future 2015 -2025 strategy regarding greater
participation and contribution to healthier lifestyles for residents and visitors. Also, the Business Case
benefit of an integrated Active Travel Network and associated KPI of connection rating for key travel
nodes aligns with the Queenstown Trails for the Future 2015 -2025 strategy to improve connectivity of
Queenstown and surrounding communities.

Queenstown Lakes District On Foot, by Cycle Strategy

The purpose of this Business Case strategy is to revisit the proposed ‘On Foot, by Cycle’ strategy by
QLDC. The original document’s broad outcome was toto see more people walking and cycling and
greater satisfaction within the community with the ease, safety and security of walking and cycling in
the district.

The vision and objectives are illustrated in Figure 1.
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Figure 1: QLDC On Foot, By Cycle Strategy

The Business Case aligns with the vision and objectives of this strategy to provide an attractive and safe
environment for cyclists and pedestrians. The benefits of an integrated Active Travel Network and
positive community and environmental effects aligns with the strategy’s objective to encourage and
enhance walking and cycling as healthy and active activities.

Queenstown Future Development Strategy

A Future Development Strategy (FDS) is being prepared for the urban areas of the Queenstown Lakes
District, including Queenstown, Wanaka and the smaller townships in accordance with the National
Policy Statement on Urban Development Capacity.

The FDS is to define the location, timing and sequencing of land identified to accommodate growth in
housing and business over the short (0-3 years), medium term (3-10 years) and long term (10+ years).
An integrated approach is to be achieved with the planning and delivery of infrastructure.

Options are being investigated for the future urban form of Queenstown, Wanaka and the smaller
townships including the status quo of consolidation and containment, an option of greater
intensification around nodes, and an option of outward expansion. The evaluation and engagement on
these options will inform the Draft FDS.

This Business Case seeks to improve links between nodes, enabling recreational, tourist and commuter
trips and a mode shift i.e. increase in proportion of trips taken by active modes. The land use pattern
promoted through the FDS will be integrated with planning for the transport network, such that land
use patterns contribute to greater uptake of active modes.



The New Zealand Cycle Trail (NZCT) Queenstown Great Ride

The Queenstown trail is one of 22 great rides within New Zealand, which covers 120km of cycle trails
within the Wakatipu Basin. The Queenstown Trail is a joint initiative of the Queenstown Trails Trust, the
QLDC, and the New Zealand Cycle Trail project. The Queenstown Trail network is seven standalone (but
connected) rides. A portion of the trail network is also connected to the Tour Aotearoa route which
extends from Cape Reinga to Bluff. The route traverses the Queenstown Trail network along the
Kawarau and Shotover Rivers before connecting onto the Queenstown to Frankton Trail to central
Queenstown (Figure 2).

N

Figure 2: Tour Aotearoa route within the Queenstown Trail Network

As part of Stage 1, a Business Case was completed by Martin Jenkins & Associates Limited (Martin
Jenkins) for the Queenstown Trail Realignment Project to assess trail links between Arrowtown and
Arthurs point, connecting into Tucker Beach. The proposed trails can be seen in Figure 3. Stage 2 will
address the southern part of the Trails network, creating a return loop from Jack’s Point to Frankton,
and along the south bank of the Kawarau Rive to Gibbston, with pedestrian overbridges linking to
Remarkables Park and Lake Hayes Estate. WSP Opus have been commissioned by QLDC to assess the
feasibility of the Stage 2 proposal, which is currently complete.

Figure 3: Queenstown Trail Realignment Project - Stage 1

As part of this Business Case, predicted user growth and economic benefits were presented. The growth
rates presented in this Business Case were reviewed and considered reasonable by Ministry of Business
Innovation and Employment’s (MBIE) Great Ride Enhancement and Extension Fund team. It states that



over ten years (2021 to 2030), total riders of the new trail (excluding commuters) are expected to
increase by an average of 2.8% per year, predominantly driven by projected growth in multi-day riders
(3.8% per year). The projected trail users can be seen in Figure 4.
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Figure 4: Projected trail users by type

An economic review of the proposed trails was also completed. At a cost of $3.75 million (NZD),
the project provided a benefit of $35 million (NZD), resulting in an economic Benefit to Cost
Ratio (BCR) of 9.3 and an Internal Rate of Return (IRR) of 63%. The majority of benefits came
from anticipated visitor spend due to the increase in users, as well as health benefits for all
users. The breakdown can be seen in Figure 5.

Summary metrics Base case
Net economic benefits (NPV) 31,280,000
Benefit:Cost ratio, Regional 9.3
Internal rate of return (IRR) 63%
Net benefit summary Base case
NPV ($)
Total benefits 35,027,692
Total costs 3,751,110
Net economic benefits 31,276,582
NPV ($)
Central government costs Not included
Locally funded costs 3,751,110
Total cost of projects 3,751,110
NPV ($)
Visitor spend 31,996,060
Safety 0
Health 2,827,274
Traffic displacement 0
Consumer surplus 204,358
Total benefits 35,027,692

Figure 5: Cost Benefit Analysis (CBA)



This study aligns with this strategic case as it shows the significant economic benefits of providing
attractive active travel links between key destinations within the Wakatipu Basin.

Central Otago Queenstown Trail Network

The Central Otago Queenstown Trail Network is a $26-30 million-dollar (NZD) initiative to implement
500km of trail network to link the Queenstown Trail, Proposed Kawarau Gorge Trail, Proposed Cromwell
Gorge Trail, Roxburgh Gorge Trail, Clutha Gold Trail and the Otago Central Rail Trail. The route can be
seen in Figure 6.

Proposed Kawarau
Gorge Trail - 35km

Alexandra Bridge

)y _
Missing 12km Clutha Gold Trail
o

A

Figure 6: Central Otago Queenstown Trail Network

To secure the funding from central government, the Central Lakes Trust and Otago Community
Trust, a Business Case process was completed. This Business Case aligns with the proposed
Central Otago Queenstown Trail network as it builds upon the existing Queenstown Trail,
promoting links into the wider area.

Frankton Masterplan (In Progress)

A transport Master plan is being prepared for Frankton, being a major centre in the Wakatipu
Basin that is attracting a growing number of residents and visitors for services, amenities and
employment,. The Master plan process will result in a preferred programme of transport
improvements to ensure good access both to, within and through Frankton. The study area is
shown in Figure 7.

Frankton is a key destination on the trails network with a number of routes considered as part
of the Active Travel Network SSBC providing access to Frankton. Consideration is also to be
given as part of the Active Travel Network SSBC to how these routes will connect within the
Frankton Area.

' This includes but is not limited to the following activities: Community facilities, recreation areas, education facilities including
Wakatipu High School, commercial activities as part of the Queenstown Central, Five Mile and Remarkables Park developments,
visitor accommodation, residential activities, Queenstown International Airport, and industrial activities including airport related
activities.



Figure 7: Frankton Masterplan Study Area

Queenstown Town Centre Detailed Business Case (In Progress)

This Detailed Business Case (DBC) is focussed on the Queenstown Town Centre. This will build
upon the interventions identified in the Queenstown Town Centre PBC and Indicative Business
Case (IBC). The options being developed and evaluated include:

Optimisation of the existing transport network, including the role of technology and
supporting network management infrastructure;

Testing of the QLDC parking strategy and the level of parking infrastructure (spaces and
management) required to deliver the wider transport system outcomes sought (including
supporting intelligent transport systems (ITS), etc.);

Network operation items including ITS and other management interventions;

Required public transport services and interchange infrastructure for bus and ferry
services; and,

Development of the arterials.

The Active Travel SSBC is to confirm the routes through the town centre that were previously
identified in the Queenstown Town Centre Master Plan. Outside the Business Case, designs are
being prepared for facilities along Beach Street, Rees and Breacon Street (Mall Street to Skyline)
and Park Street (from the Queenstown Garden via Hotops Rise Earl Street). The implementation
of these designs is subject to funding.



Frankton to Queenstown Single Stage Business Case (In Progress)

This SSBC is focussed on SH6A from SH6 through to Ballarat Street. This will build upon the
interventions identified in the Queenstown Integrated Transport PBC, which are being
developed and evaluated further to define a preferred option, including:

e Increased capacity of SH6A (4 or 3 lanes);

e Localised widening;

e Bus priority and supporting measures (e.g. signal prioritisation); and
e Intersection improvements.

Also, within the scope of the Business Case is the identification of potential High Capacity Water
Transport and mass rapid transit (MRT) options. This is to ensure that the SH6A interventions
are appropriately sized and whether the long-term solution for the corridor is to provide either
of these solutions. This project opened for public consultation early in 2019 and closed on the
10 February 2019. The purpose of this consultation was to understand the problems people are
facing on their journeys from Queenstown Airport and Frankton via SH6 and around
Queenstown Town Centre (relating to the Queenstown Town Centre Detailed Business Case
(DBQC)).

The Active Travel SSBC has considered the most appropriate route for active travel between
Frankton and Queenstown and will also need to consider the linkages from the Frankton Track
(as the emerging preferred option) to SH6 and the residential areas on Queenstown Hill.
Without appropriate connections, there could be a reduced uptake of the proposed facilities.

Grant Road to Kawarau Falls Bridge Detailed Business Case (In progress)

This DBC is focussed on improving traffic flows on SH6 between Grant Road and the Kawarau
Falls Bridge and developing a preferred option for achieving better connectivity, whilst
improving the network for public transport, walking and cycling.

The connectivity across the river and connections between the main active travel routes within
Frankton is an important consideration as part of the Active Travel SSBC.

Lake Wakatipu Public Water Ferry Service Detailed Business Case (In progress)

This DBC is focussed on the Lake Wakatipu public water ferry service and will determine the
viability of a ferry service to attract commercial operators and a potentially subsidised service.
The water ferry is among several options being considered to provide improved travel choices
for users, and form part of the wider programme that looks to reduce reliance on private
vehicles. This project will also consider the potential connections. The draft DBCe is set for
completion in late-April.
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Introduction

1 Introduction

Queenstown Lakes District Council (QLDC), the New Zealand Transport Agency (NZ Transport Agency), and
Otago Regional Council (ORC) are working collaboratively as part of the Wakatipu Way to Go initiative, to
create an active travel network in the Wakatipu Basin that is reliable, resilient and connects communities that
encourages residents and visitors of all ages and abilities to walk and cycle.

Beca Ltd (Beca) has been commissioned to undertake a Single Stage Business Case (SSBC) to help inform
the preferred network options. There are approximately 190km of existing trails for walking, hiking and
cycling in the Wakatipu Basin. While these are popular for recreational use and with tourists, the routes are
incomplete and do not currently form a comprehensive network that connects people to where they live, work
and play.

Together with the Queenstown Trails Trust, a list of options was created for each of the proposed routes.
Meetings with key stakeholders, including local schools, Iwi and the Department of Conservation allowed for
feedback to be gathered, which alongside technical research, allowed for each of the options to be tested
against a range of social, environmental and economic criteria to come up with the draft preferred network.

Following this, consultation and engagement with the community was undertaken as part of the wider
Wakatipu Way to Go project. Feedback from the community is crucial in understanding how and why people
choose to travel around the Wakatipu Basin, what can be done to increase active modes of travel and how
the preferred network might facilitate this. Engagement was also undertaken with key landowners whose
land may be required for the Active Travel Network.

The Wakatipu Way to Go consultation sought to introduce the project and gain community insights, primarily
by way of community engagement events, a project website and various group presentations. The
community engagement events in the form of three market stands and additional targeted pop-up events
were held at different times and various locations in March/April 2019. Two pop-up events were led by the
Active Travel team.

This report provides a high-level overview of the community and stakeholder engagement on the Wakatipu
Active Travel Network project, as well as a summary of the feedback received.
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Community Engagement

2 Community Engagement

Community engagement was largely coordinated by QLDC as part of the Wakatipu Way to Go initiative. The
key community engagement period ran from 1 April to 19 April, although limited engagement did occur
outside of this period. A range of different channels were used to introduce the project, invite attendance at
one of the community engagement events and seek feedback. Feedback was sought through a number of
methods including:

e Inperson

e Online Survey (survey monkey)
e Email Submissions

e Social Media

The below sections provide an overview of the engagement methods used, focusing on those particularly
relevant to the Wakatipu Active Travel Network project.

2.1 Advertising

Appendix A sets out the Wakatipu Way to Go advertising and promotional campaign. In summary, project
awareness was raised via radio and print advertising, print and online newsletters, social media, direct
emails, and media releases.

In addition to this, addressed letters were dropped into mailboxes of residents in Kelvin Peninsula and
around Lake Hayes, who may be directly affected by the project, to invite them to attend one of the market
stands or Active Travel led pop up events.

2.2 Collateral

Wakatipu Way to Go information panels were developed, which included key information on the Active
Travel project. These panels were present at all community engagement events and the same information
was presented on brochures which were distributed at the events and on display at QLDC'’s offices, libraries
and event centre. Business cards and the Wakatipu Way to Go brochure were handed out at all events
directing people to the project webpage and online survey.

2.3 Project Website

QLDC’s Lets Talk website hosted pages on the Wakatipu Way to Go initiative. In relation to the Active Travel
project, the website includes an overview of the project, a summary of the progress so far, and an interactive
map of the preferred network of trails.

2.4 Community Engagement Events

The key community engagement events took the form of stands at three markets; four targeted pop up (two
specifically for Active Travel); and information panels at Queenstown Events Centre and Queenstown Library
over Easter. The Information Panels provided information on the Wakatipu Way to Go initiative, including the
Active Travel project, and people were encouraged to ask questions of the team present and provide
feedback by way of post it note comments or in person to the team or via the online survey. Appendix B
provides the Debrief Reports for the markets and pop ups.

To complement the Wakatipu Way to Go market stands, two pop up events were led by the Active Travel
team. These were held at the Motatapu Race and at the Frankton Marina. The locations for the pop up
events were chosen to attract those who may use the existing network of trails or who might be interested in
doing so. A summary of these pop-up events is provided below.
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Motatapu
Location: Motatapu Finish Line
Date: 9" and 10" March 2019

The pop-up event at the finish line of the Motatapu Race attracted a number of people and allowed early
feedback prior to the main consultation and engagement period. However, the main focus of the event was
to raise awareness of the project. The Active Travel team shared a stand with the Queenstown Trails Trust
and a map of the preferred network of trails was provided.

In depth conversations were had with a number of people and the event was helpful for gaining an
understanding of the barriers to using active modes of travel, with safety being identified as one of the key
barriers.

Key themes that emerged included:

e There are barriers preventing people from cycling, including poor lighting, safety concerns, difficulty
wayfinding, and track surfacing.

o International tourists are used to sealed tracks but come here for an ‘adventure’ holiday and sealing
tracks would detract from the adventure.

o Additional toilet and drinking water facilities would be beneficial.

e The trails should integrate with public transport.

o Workplaces (particularly where parking is limited) should encourage walking and cycling by providing
facilities (such as showers).

e Separated cycle ways would encourage kids to cycle. School programmes are needed to increase both
kids and parent’s confidence on the roads.

Frankton Marina
Location: Frankton Marina
Date and Time: Thursday 11" April, 3:45-6:00 pm

The pop up event at Frankton Marina was targeted at those cyclists and walkers who already use the trail so
the event was scheduled to capture commuters heading out of Queenstown and other local users. The pop
up attracted a mixture of both local residents and visitors, with a number of attendees mentioning they had
received advertising for the event in advance. There was a good cross section of users on the Frankton
Track including cyclists, pedestrians and e-scooters.

The Wakatipu Way to Go Active Travel information panel provided information on the project, and business
cards and the Wakatipu Way to Go brochure directing people to the website to find more information and fill
in the online survey were handed out.

Those in attendance were generally positive about the Active Travel project and interested in possible
upgrades to the tracks. Discussion was mainly focussed on the Frankton Track with many people supporting
the track remaining gravel and only being asphalted if absolutely necessary. There was concern that sealing
the track could cause issues with ice in winter. The Kelvin Heights track was also mentioned a number of
times, with attendees noting that ferry connections to this route are important and that it is currently used
predominantly for recreational purposes.

Key themes that emerged included:

e People value the unsealed tracks, as they enjoy the walking and cycling experience.
o Commuters to and from a destination valued the ability to be completely separate from traffic.
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e Concerns include lack of signage and concern around sealing of tracks allowing e-scooters to travel at
faster speeds.

e Concern about sealed tracks increasing e-mobility users speeds on the trails.

e The width of the Frankton track is considered ‘adequate’ except during peak season (Jan/Feb) with some
cyclists noting they avoid the trail during that period.

Queenstown Events Centre and Library Panel Feedback 18-22"¢ April 2019

Over the Easter period the Wakatipu Way to Go Information Panels were placed at Queenstown Library and
a number of comments were made using post it notes. The comments included possible locations for new
facilities along the routes and mixed feedback on which routes should be sealed and which should be gravel.

2.5 Survey Results

The Wakatipu Way to Go Survey (hosted by Survey Monkey) on QLDC'’s Lets Talk website received 194
responses. Questions 10 through to 17 related to Active Travel and a summarised below.

We asked:
What are your main reasons for using the trails?
Here’s what you said:

o Most respondents use the trails for fitness or fun (60%) followed by getting to or from school or work
(26%), getting to or from another destination (11%) and other (3%).
e ‘Other’ responses included dog walking and avoiding the road if biking to work.

We asked:

Check out the proposed Active Travel Network Plan and let us know if there are any particular trails
that should be sealed with asphalt? And which should have a gravel surface? (Note that this question
appears twice, as Q12 and Q16. However, respondents were only asked the question once. For ease, responses to both
questions have been combined for this question)

Here’s what you said:

e There was a relatively even split for the preferred surface of the tracks lakeside or rural tracks should
remain gravel, those trails used as main commuter tracks should be sealed, as this will help to get
residents out of their cars to get to work, and school children to school.

¢ Routes that are primarily for fitness or fun should stay gravel. Gravel tracks must be well maintained and
graded. Gravel also serves to keep speed down.

e The feel of the tracks is very important, with users enjoying the feel of being on a rural/gravel track,
especially when they are by the lakes and in nature, rather than feeling like they are on a road.

e Respondents were concerned with ice on asphalted surfaces in the winter. Gravel is considered by many
to be safer in the winter.

¢ Routes for substantial commuting purposes and areas that are hilly should be sealed. Important to users
is that paths are widened and the steepness of them is sorted out to increase usability.

“Route 1 [SH6 Kingston Road] must be a priority, existing highway shoulder / road reserve is un-rideable in
many places and very few cars will give legal passing distance, so riding in the land feels almost suicidal’.

“No asphalt. Too many issues with ice in winter. Speed of bikes of sealed cycle paths with runners, walkers,
dogs etc is too dangerous. This is from the opinion of a road cyclist who would love more cycle lands. But not
at the shortcut expense of our beautiful trails”
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“Frankton to Queenstown CBD should be sealed. The rest are fine as they are. Leave them alone. These
are special, keep them as natural as possible”.

We asked:

What improvements would make it easier and more appealing to walk or cycle along Frankton Road
or other key commuter routes, including accessing the Queenstown Town Centre i.e. protected cycle
lanes, shared paths, bike storage at bus stops, etc.

Here’s what you said:

o Protected cycle lanes, especially those that are direct, are noted as being increasingly important, both to
allow to cyclists safely travel while avoiding cars, but also to separate cyclists and walkers, adding to the
safety of everyone using the trails.

o Bike storage / parking is considered necessary, as it happens in other cities. This is requested both along
tracks and in town.

e The Shotover Bridge is frequently noted as being unsafe for cyclists and pedestrians and that increased
safety measures be implemented to avoid cyclists using the main bridge.

o Other safety measures suggested including mirrors on blind corners.

o Reference to the Copenhagen Bicycle Strategy and the connection with public transport and cyclists.

“Key routes need to be better maintained and have a much better surface. The track to Arthurs point is a
case in point where the current surface is only manageable by wide tyres on a mountain bike and is simply
not suitable for a commuter bike”.

“Cycle lanes should be sealed with asphalt and not have a high incline otherwise it will be a workout to cycle
which is not attractive going into town or to work.”

We asked:

What facilities would make you walk or cycle more often, or start? i.e. toilets, bike racks, water
fountains, bike maintenance stands, seating etc.

Here’s what you said:

o Facilities people would like to see include seating, toilets, water fountains, bike maintenance stands and
maps along the routes.

e Some respondents considered that the barriers (e.g. distance, poor weather) to walking or cycling cannot
be overcome by additional facilities.

o For commuting purposes, quick and safe routes are wanted, that are sealed with separate pedestrian
tracks.

e Some also said it would be good if the Frankton Walkway around the Frankton Arm was paved and lit.

“Nothing. | have bought a bike and will ride it recreationally, but | don’t think there’s anything extra needed to
promote cycling. People either want to or they don't”.

“The climate here just isn’t conductive to cycling or walking all year round. It’s too dark, cold and icy for a
good third of the year. It’s not Auckland!”

“I used to use the Kelvin Heights track daily as a trail runner. Now it has been ruined due to dumbing it down.
The cyclists travel too fast and | am in fear of being run down by them. It used to be a lovely technical little
trail and has been ruined. There is nowhere around where cyclist have not been given priority”.
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We asked:
What stops you from walking or cycling to and from school, work, the shops, or for recreation?
Here’s what you said:

o Typically, people noted the distance and incline as being two of the major barriers to walking or cycling,
as well as age. Weather and daylight hours are also determining factors for some.

o ltis noted that it is quite dangerous to walk on the roads as there is a large amount of traffic travelling at
speed.

“Trails around Arthurs Point are also terrible for commuting. There is no way | would let my children bike to
school when they are older if no changes are made - no trail through Arthurs Point and narrow road
shoulders - too dangerous’.

“Having to double back on myself by going over the old bridge”.

2.6 Places tool
One responded provided location-based feedback using the Bang the Table places tool.

This feedback noted that a direct cycle bridge across the Shotover River and a direct cycle lane alongside
the road to Five Mile and Frankton was necessary, as the current cycle links are considered dangerous and
there is a lack of pedestrian connectivity. The BP roundabout was considered to be dangerous and requires
a cycle connection across it and a safer way to cross the state highway. Additionally the respondent
considered a park and ride facility beside the ferry terminal and a fully sealed cycleway were necessary.

2.7 Email Submissions

A number of people provided feedback via email. The preferred network was generally considered positively,
however a number of respondents mentioned that crossings on busy roads need improvements. Specific
suggestions were made about a number of routes. In relation to the Kelvin Heights to Frankton trail, one
respondent sought that the track be upgraded without being sealed as this would avoid this route becoming
a ‘race track.” One respondent suggested creating a commuter trail adjacent to Peninsula Road to allow for
the potential higher use from population growth in the area. Overall, there is support for an on-road route
along Peninsula Road and retention of the existing lake front path to ensure the safety of those using the
cycle routes as well as maintaining the natural form and beauty of the lake side trail.
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3 Stakeholder Engagement

The Active Travel team held meetings with the following key stakeholders in early 2019:

e The Department of Conservation

o Ritchies Queenstown

e Porter Group regarding the proposed Gondola and trails alongside Kawarau River
e Southern District Health Board

e Wakatipu High School

e Remarkables Primary School

e Shotover Primary School

e QLDC’s Parks Team.

These meetings sought to introduce the Active Travel project, seek feedback on the draft preferred network
and establish / cement positive working relationships for further stages of the project. Meeting minutes were
taken.

QLDC led presentations on the Wakatipu Way to Go project to the following groups:

e Wakatipu Senior Citizens Association
e Chamber of Commence
e Community Associations.

4 lwi Engagement

QLDC led a Hui with representatives from Aukaha and Te Ao Marama to provide an overview of the
Wakatipu Way to Go projects and to discuss opportunities for working together moving forward. A short
presentation was given on the Active Travel project which discussed how Iwi inputs could add value to the
project.

Subsequently, Auhuka has provided further information on the potential issues and opportunities for nga
Rdnaka. A key recommendation for the next stage of the project is close collaborative working with Aukaha
and Te Ao Marama on key aspects of the project, but particularly:

1. Kai Tahu requirements for the management of physical works across the network, but particularly for
the northern end of the Jacks Point to Frankton trail which traverses the traditional settlement of Tititea,
including prior to construction any particular construction methodologies or cultural monitoring to be
implemented’; and

2. Identifying and implementing any opportunities to create and reflect cultural narrative within the network
of trails, including and particularly bridge structures, through both the detailed design and construction
stages of the project.

' The Consent Strategy for the Active Travel SSBC also contains recommendations around the requirement
for archaeological assessments in conjunction and agreement with Kai Tahu.
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6 Land Owner Engagement

The project team, including QLDC and QTT representatives, has met with 11 landowners during the SSBC
phase relating to portions of three routes, being: Jacks Point to Frankton; the trails along the north and south
sides of the Kawarau River between Lake Hayes Estate and the Kawarau Bridge; the connection from the
Old Shotover Bridge to Five Mile, and the northern end of the of the trail that runs between Frankton and
Tucker Beach Road via Lake Johnson.

The meetings provided information on the project and options for the trails, where the SSBC process sat
within the overall project delivery programme, and how these landowners could be directly affected by the
proposed network.

As part of discussions information was received from landowners on the proposed works and impacts (or
not) on their properties. It was discussed and relayed at these meetings that engagement will continue with
them through the next phases of the project, and that during detail design (pre-implementation phase), more
specific matters affecting their properties would be investigated and progressed. Because meetings with
landowners potentially directly affected by the works are commercially sensitive and confidential no further
specific detail is included in this summary report given it may become a publicly available document. Overall
all landowners were supportive of an active travel network being implemented. A couple of landowners had
specific issues that will need to be addressed in the pre-implementation phase of the project. Landowners
who are proposing development on their land relayed the importance of continuing conversations to align
works.
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Summary

7 Summary

The Wakatipu Active Travel Network project aims to create a network that encourages residents and visitors

of all ages and abilities to walk and cycle around the Wakatipu Basin. Engaging with the community is crucial
in understanding why people do and do not use active travel networks, and what can be done to increase the
usage of these ftrails.

This report has summarised the feedback received so far and outlined the key themes that have appeared
throughout the community feedback. Typically, these relate to the surface, widths and locations of the
proposed tracks and the preferred network. Feedback has also been received via key stakeholder
engagement; and landowner engagement is on-going.

Overall, the feedback gathered from the community and stakeholders will help to inform the next stage of the
project.
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Appendix A — Wakatipu Way to Go: Advertising and Promotional Campaign



Appendix B — Debrief reports for the markets and pop ups



Appendix D - Investment
Logic Mapping Process
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Queenstown Lakes District Council
Developing a Wakatipu Basin Active Travel Network

Supporting communities and our economy through an integrated, legible, attractive and safe walking and cycling network

INVESTMENT LOGIC MAP

Program
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Investor: QLDC in partnership with NZTA & ORC Version no: 0.1
Facilitator: Graham Spargo Initial Workshop: 10/10/2018
Accredited Facilitator: Yes Last modified by: Graham Spargo 11/08/2018
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Appendix E - Levels of
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Appendix G - Multi Criteria
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