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QLDC is pleased to share this snapshot of achievements from
the second year (July 2025-June 2026) of the three-year

@ Queenstown Lakes District Welcoming Plan 2024-2027.
Through the Welcoming Communities programme, we’re working
alongside our partners to create a district where newcomers feel

welcomed, valued, and connected from the moment they arrive.

Whether someone has moved here from another country, another region of New
Zealand, or is arriving to study, work, or raise a family, we want Queenstown Lakes
to be a place where everyone feels they belong.

This year has seen us build on the foundations established in year one, with more

partnerships, projects, and opportunities helping to bring the Welcoming Plan to life.

While there is still more to do, we are encouraged by the progress made
and the collective commitment of our community to creating a district that is
welcoming, inclusive, and connected.

Alongside delivering local initiatives, QLDC continued to work with

Immigration New Zealand, government agencies, tourism organisations, and
other councils to help strengthen Welcoming Communities across Aotearoa New
Zealand. These partnerships created opportunities to share local experiences,
advocate for the needs of migrant and ethnic communities, and ensure
newcomer perspectives were reflected in wider planning and decision-making.
This collaboration helps support more welcoming, inclusive, and connected
communities both locally and nationally. We extend our sincere thanks to all
those who have contributed to this work over the past year.

Community partners

»> Baskets of Blessing

»» Bhartiya Samaj Queenstown

»» Central Lakes Trust

»» Central Otago REAP

»» Citizens Advice Bureau

2> Community Link Upper Clutha

»» Destination Queenstown & Lake Wanaka Tourism
2> Dovetail

»» Emergency Management Otago

»» Grow Wanaka

»» Happiness House

»» Headlight Trust

»> huddl

2> lkatan Masyarakat Indonesia di Queenstown
2> Immigration New Zealand

»» Japanese Family Society of Queenstown

2> Korean Association of Queenstown

2> Lakes Multicultural Collective

»» Latinos for New Zealand Charitable Trust

»» Mana Tahuna

2> Miharo

2> Ministry for Ethnic Communities

2> MyFundAction New Zealand

2> New Zealand Red Cross

2> Queenstown Association of Migrant Pinoys Inc.
»» Queenstown Business Chamber

»» Queenstown Chinese Community Association
2> Queenstown Fijian Community Charitable Trust
2> Queenstown Islamic Centre

2> Queenstown Malaysian Group

2> Queenstown Multicultural Festival Trust

2> Queenstown Nepalese Society Incorporated
»» Queenstown Taiwanese Community

»»> Remarkables Primary School

2> Southern Lakes Jewish Community

»» Southern REAP

»» Sri Lankan Association of Queenstown

2> Sport Otago

»» Startup Queenstown Lakes

»» Tangata Tiriti - Treaty People

2> Te Atamira

2> Te Kakano Aotearoa Trust

»» Te Kura Whakatipu o Kawarau Primary School
»» ThinkPlace New Zealand

2> Three Lakes Cultural Trust

2> Wakatipu High School

»» Wanaka Business Chamber

2> Wanaka Community Hub

2> Wanaka Primary School

»» WAO

2> Wastebusters

2> Whakatipu Reforestation Trust

QLDC internal partners

2> Alpine Aqualand

2> Alpine Health & Fitness

2> Climate Action

»» Communications and Engagement

»» Community Partnerships

»» Corporate Services - Citizenship Ceremonies
»> Democracy Services

2> Economic Futures

2> Environmental Health

2> Libraries

2> Parks and Reserves

2> People & Capability

2> Roading — Property and Infrastructure

»» Sport and Recreation

»» Strategy & Policy

2> Waste Minimisation - Property and Infrastructure

Thank you

to all our awesome
partners!



https://www.qldc.govt.nz/community/welcoming-communities/our-welcoming-plan

Establishing a Welcoming Community

Two milestones mark the foundation of a Welcoming Community:
developing and publishing the () Queenstown Lakes District
Welcoming Plan 2024-2027 and progressing to the next stage of
accreditation based on the Ministry of Business, Innovation and
Employment (MBIE) Welcoming Communities Accreditation Model.

Queenstown Lakes District

2024-2027

AN
ESTABLISHED
WELCOMING

COMMUNITY

The Welcoming Communities programme is aligned with
QLDC'’s wellbeing outcomes as follows:

COMMUNITY » Belonging & Identity

Empowering culturally diverse groups to be visible and celebrated. Through cultural
performances, kai sharing and culture activities, the programme promotes cultural
exchange and understanding, empowering individuals to express their identity and
heritage proudly.

COMMUNITY » Connected Communities

Creating shared spaces for interaction and social cohesion and to build resilience.
Multicultural events provide a platform for community members to come together,
interact, and build connections, enhancing the sense of belonging and unity within
the community.

COMMUNITY » Participation and Governance

Engaging the community in its planning, organisation and execution, creating a
culture of inclusivity and participation. Through volunteerism, cultural contributions
and feedback mechanisms, it empowers individuals, instilling a sense of ownership
in community initiatives and promoting democratic governance.

PEOPLE > Healthy & Fulfilled People

Providing, supporting and advocating for equitable access to groups and services,
including creative, sport, business, health and social sector, and promoting
wellbeing through inclusive celebrations and cultural pride.


https://www.qldc.govt.nz/community/welcoming-communities/our-welcoming-plan/
https://www.qldc.govt.nz/community/welcoming-communities/our-welcoming-plan/

How our commitment is recognised

The Welcoming Communities Accreditation Model’
recognises the progress made by Council and community
partners in creating a district where newcomers feel
welcomed, included, and able to participate in community
life. Accreditation provides an opportunity to celebrate
achievements, reflect on what is working well, and
identify new ways to strengthen welcoming and

inclusive communities.

Queenstown Lakes District currently holds Established Welcoming
Community accreditation. This accreditation is valid for up to three
years, after which Council and community partners can apply to
renew their accreditation or progress to the next level.

Has a clear vision and goals for creating a welcoming community.
Has a Welcoming Plan in place and has begun implementing activities.

Has strong systems in place to support and track Welcoming Communities
activities.

Works with community partners to promote and deliver
Welcoming Communities initiatives.

Supports community organisations to contribute to Welcoming Plan activities.

A AN AN AN
COMMITTED ESTABLISHED ADVANCED EXCELLING
WELCOMING WELCOMING WELCOMING WELCOMING
COMMUNITY COMMUNITY COMMUNITY COMMUNITY

What does it take to become an
Advanced Welcoming Community?
The table below outlines some key differences between an

Established Welcoming Community (Stage 2) and an
Advanced Welcoming Community (Stage 3).

An Advanced Welcoming Community:

»» Continues to review, strengthen, and expand its Welcoming Plan and activities.

2> Has welcoming initiatives well established and explores innovative ways
to support newcomers and community participation.

»> Embeds the presence and involvement of tangata whenua in ways
determined by tangata whenua.

2> Monitors and measures outcomes to better understand community impact.

»> Has community partners leading and implementing aspects of the
Welcoming Plan alongside Council.

" Detailed explanation of accreditation: https://www.immigration.govt.nz/about-us/our-strategies-and-programmes/supporting-refugees-and-asylum-seekers/welcoming-communities/getting-accredited-as-a-welcoming-community/



https://www.immigration.govt.nz/about-us/our-strategies-and-programmes/supporting-refugees-and-asylum-seekers/welcoming-communities/getting-accredited-as-a-welcoming-community/

Highlights

974

people welcomed
as new citizens
of Aotearoa
New Zealand

J p Welcnma a

business sector
participants attended
intercultural
awareness sessions

The Numbers

21

cultural celebrations
held across
the district

migrants received
immigration advice
and support through

Community Link

25

Spanish-speaking
participants attended
a migrant
entrepreneurial
information session

attendees and

24

stallholders at Wanaka
Welcoming Day

1,464

views of the
Newcomers Guide
webpage

migrant women
participated in
First Splash: Swim
with confidence
programme

Welcoming
Week activities
delivered across
the district

migrants
participated in
Te Tiriti o Waitangi
workshops

ESOL teaching
hours across
the district
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https://www.qldc.govt.nz/community/welcoming-communities/our-welcoming-plan/

Strengthening local identity and sense of belonging

The @ citizenship ceremonies mark a formal welcome into the community, enhancing the sense of belonging of the new citizens.
It is often a moment of emotional significance symbolising the culmination of a long journey -migration, settlement, and integration.

What'’s the impact?

2> New citizens to Aotearoa New Zealand gain full rights to vote, stand for office, and take part in democratic processes, helping ensure
diverse voices are represented in decision-making.

»» Citizenship ceremonies provide a formal welcome into the community, helping people feel recognised, valued, and connected to their new home.
2> The ceremonies strengthen newcomers’ sense of belonging and identity, marking an important milestone in their settlement journey.

2> A total of 574 people were welcomed as new citizens of Aotearoa New Zealand through six citizenship ceremonies held across the district.
Four ceremonies were held in Queenstown and two in Wanaka.

Who’s involved: QLDC Corporate Services

Top five nationalities

Place of residence United Kingdom s 31%

- G 8%

574 Queenstown-Whakatipu S 67% 574 ermany 6
new ctizens Wanaka-Upper Clutha IS 29% mew citizens Australia 7%
United States of America Bl 7%

Oth iti t B 4%
er cities or towns 0 South Africa 5%

Others combined NG 42 %



https://www.qldc.govt.nz/community/citizenship-ceremonies/

QLDC is committed to strengthening understanding of Te Tiriti o Waitangi and Te Ao Maori across the organisation.

Delivery of Te Tiriti o Waitangi workshops.

Ongoing support and leadership from the Manu Taki Group, helping build cultural capability and confidence across the organisation.
Access to online Te Ao Maori learning resources available to all employees.

Support QLDC Waiata ropu.

Hold mihi whakatau at all staff inductions.

Implementation of te reo Maori in all council communications, policies and papers.

Coordination and participation in celebrations throughout the year.

Working in partnership with mana whenua (Kai Tahu), creates positive outcomes for
QLDC that align with both statutory responsibilities and wider community goals.

QLDC is committed to meaningful partnership with mana whenua and ensures
decision-making reflects Te Tiriti o Waitangi principles.

Providing input on long term strategies.

Iwi representation on various work programmes and projects.

Mana to mana meetings between elected members and Iwi leaders.
Participation of mana whenua at openings of projects and events.

Shared delivery on Maori events.

Pillar 1

Inclusive
Leadership

Pillar 1

Inclusive
Leadership



Community Link Upper Clutha, based at the Wanaka Community Hub, plays an important role in helping make Wanaka-Upper Clutha a welcoming Pillar 1
and inclusive place for both permanent and temporary residents. The organisation supports the settlement of newcomers and migrants by
coordinating immigration clinics and helping them feel connected, informed, and confident in accessing local services and opportunities.

Inclusive
Leadership

Wanaka Welcoming Day saw around 50 participants and 24 stallholders providing useful and interactive information
to newcomers and long-established residents, helping create a welcoming and inclusive environment.

123 immigration support queries were responded to, highlighting the ongoing need for accessible,
locally based immigration information and referral support.

74 of 298 clients who identified as migrants received wellbeing services support, helping them access
the assistance they need to settle and thrive in the community.

4 Community Link Upper Clutha (supported by Central Lakes Trust)

“It was a really great event and a good turnout 7
on a cold rainy day! Thank you for organising (24
Welcoming Day and | look forward to seeing Community Link
where this goes in the future.”
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https://www.communitylink.nz/

Celebrating community voices

Four storytelling videos were developed featuring migrants and community members from diverse backgrounds, sharing Pillal‘ 2

their personal journeys, experiences, and contributions to the Queenstown Lakes District. .
Welcoming

What’s the impact? Communications

»> Helps build understanding, empathy, and a greater sense of connection across our diverse community.

» Gives visibility to the experiences and contributions of migrants, helping newcomers feel seen, valued, and welcomed.

Who'’s involved? QLDC Communications and Engagement

Promoting and educating about road safety in our district

Two Chinese-language videos were developed to promote road safety, focusing on open road driving tips and understanding New Zealand Pillar 2
road signs. While initially created to support Chinese New Year visitors, the videos also provide useful information for newcomers settling

in the district. Designed for social media, the videos offer practical, easy-to-understand guidance for driving safely on local roads. IS e

Communications

What'’s the impact:

»> Newcomers can better understand the risks
and challenges of driving in our district before
getting behind the wheel.

»> Provides accessible information to help people
learn New Zealand road rules and road signs,
with a focus on driving safely in a mountainous
environment.

Who’s involved: NZ Police and QLDC Road Safety



https://www.qldc.govt.nz/community/community-stories#watch
https://www.qldc.govt.nz/services/transport-and-parking/driver-training-and-road-safety#safety-videos

4 First Splash: Swim with Confidence is a swimming programme for migrant
women that supports equitable access to recreation while improving water safety and
confidence. The programme helps reduce cultural and practical barriers to accessing
aquatic facilities and recreational opportunities in Aotearoa New Zealand.

Participants build essential safety skills and confidence around water.

Women are better equipped to support their children’s water safety and participate
in family recreation activities around pools, beaches, lakes, and recreation centres,
reducing barriers to community participation.

The programme creates opportunities to build friendships, practise English, and
strengthen social connections within the local community.

34 women participated across the programme with the majority aged 25-39 years.

QLDC Alpine Aqualand (supported by Central Lakes Trust)

“I feel much more confident about swimming “I will use my swimming ability to feel safer
now; | am not afraid to swim now.” and more confident in the water.”
Participant First Splash: Swim with Confidence Participant First Splash: Swim with Confidence
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Mental Health First Aid training was offered to 15 Pacific and ethnic community members through both in-person sessions
or as an online learning course. Participants became certified Mental Health First Aiders, equipping them with the knowledge

and skills to recognise, respond to, and support people experiencing mental health challenges.

Community members gain practical skills and confidence to recognise signs of
mental distress, provide initial support, and respond appropriately in crisis situations.

Greater awareness of mental health challenges helps reduce stigma and encourages
people to seek support when needed.

Japanese Family Society of Queenstown and ‘4 Hato Hone St John
(supported by Central Lakes Trust and Ethnic Communities Development Fund)

“Made me understand things from the other
person's side. Just listening and offering
support, rather than trying to resolve the
problem, makes a huge impact.”
Participant Mental Health First Aid training

Pillar 3

Equitable
Access

Pillar 3

Equitable
Access
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http://www.qldc.govt.nz/lts-women
https://buy.stjohn.org.nz/firstaid/first-aid-courses/#?CourseTypeValues=Mental+health&page=1&pageSize=18
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Connection &
Cconversation for 0
Pillar 3
Tuesdays

3,10,17 March

English language sessions were provided to newcomers and long-

CONVERSATIONAL e Ei‘ilc'f::;e
. . — 3 Grace Wright Drive
established migrants across Queenstown, Frankton and Wanaka, free or F;':g‘m-'f':‘ Tutor isa Swinbum
at low cost. Community organisations and QLDC Libraries partnered with

Free for NZ Residents

Come along to these fun and informal e
experienced paid tutors to develop practical, everyday English programmes sessions to practice speaking Englisf
that support participants to build language skills, confidence and social
connections in a welcoming environment.

conversation skills

gvery Tuesday - GpM — eem AN @ "0

Learn English
for work

. Want to improve your English conversation skills?
Newcomers and long-established migrants gain confidence using Y .

English ?‘:3?&3&“3“9.‘a’s".i’s‘;:s'?ﬁ‘n‘l“w‘a‘?»{‘é’i"i‘;ﬁféﬁiﬁ?ﬁ:ﬁ
English in everyday situations, including at work, school, appointments,
shops, and community activities.

Frankton
anaka Queenstown c
vfi%’:ary Library Library

Migrant parents are better equipped to communicate with schools,
early childhood centres, health providers, and community organisations,
supporting positive outcomes for their whanau. e
English classes create opportunities to build friendships, reduce social isolation,

and strengthen connections between newcomers and the wider community.

Across Queenstown and Frankton: ol o
196 participants (including repeat participants)

142 ESOL teaching hours
In Wanaka:

283 participants (including repeat participants)
66 ESOL teaching hours

1 B
..mi : =
5 B\ ] 5 LEY

- k 1 .'> .
Queenstown Lakes Libraries and 4 Central Otago REAP l f“ﬁ;:’ i"ﬁf_"‘ B
(supported by Central Lakes Trust), 4 Southern REAP, 4 English Language Partners (ELP), e P R

Te Kura Whakatipu o Kawarau School, Te Kura o Take Karara School

“Thank you for this opportunity to improve English for free.” “Learning the right pronunciation helps me at work and make friends.”
Participant at Wanaka Library Participant at Queenstown Library

“| am getting better with my English. Also, at work | felt more

“| am so grateful for this programme. Lisa is a very good teacher
comfortable to talk with my general manager. | wish to improve and because of her, my English has gotten much better and
more in the future so | can get a good position at work.” | feel more confident speaking to teachers and neighbours.”
Participant at English Language Partners of NZ

Participant at Central Otago REAP

12


https://www.coreap.org.nz/
https://www.reap.co.nz/
https://www.englishlanguage.org.nz/

Socialising the Newcomers Guide

The @ Newcomers Guide was promoted and distributed as a trusted source of information for people settling in the
district. Printed and digital versions were shared through QLDC facilities, community organisations, medical clinics,
schools, early childhood education centres, recruitment agencies, accommodation and wider business sector.

What’s the impact?

2> Newcomers have access to reliable information and local services,
helping them settle into the district with confidence.

»> Community organisations, employers, and service providers are
better equipped to support and welcome newcomers.

»> The Newcomers Guide promotes a coordinated, district-wide approach
to helping people connect, participate, and feel a sense of belonging.

¢ 1,300 printed copies distributed
¢ 1,464 Newcomers Guide webpage views

Who’s involved: QLDC Community Partnerships and community partners

“We will look at getting the online version on to our website
and in our induction pack for families, that is a great idea.”
Principal Te Kura Whakatipu o Kawarau School

“The guide is exceptional!”
Lakes District Hospital
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https://www.qldc.govt.nz/community/newcomers-guide/

Supporting orientation and settlement of newcomers

L]
Community organisations delivered a range of orientation and settlement services for newcomers across the district, Pl“‘ar 4
both in-person and online. Topics included immigration visa changes and pathways to residency, recognition of overseas Connected and
qualifications, navigating New Zealand’s health system, and accessing immigration, employment and settlement support services. Inclusive
Communities

What’s the impact:

»> Newcomers can access practical settlement information in English and in their
native language helping to reduce language and cultural barriers.

»> Newcomers are better equipped to navigate local systems and know
where to go for trusted advice, information, and support.

»» Community organisations and service providers work together to strengthen Usiﬂﬁ‘!fﬂ“r
referral pathways and create a more coordinated settlement support network. overseas
qualifications
Who’s involved: @ Citizens Advice Bureau, @ Lakes Multicultural Collective, in Aotearoa

@ Community Link Upper Clutha, @ Central Otago REAP, _ : aas?
Latinos for New Zealand Charitable Trust i :
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https://www.cab.org.nz/location/cab-queenstown
https://www.lakesmulticultural.org/
https://www.communitylink.nz/
https://www.coreap.org.nz/

11d1i iti OMING
Building stronger communities together - y | WELk

Te Wiki o Manaaki Aotearoa | rerom

Te Wiki o Manaaki Aotearoa | @ Welcoming Week New Zealand is an annual 5-14 SEPTEMBER 2025

campaign supported by Immigration New Zealand. It celebrates the district’s welcomin . .
paign supp y g 9 e diversity and inclusion

values through local events and initiatives that foster connection, mutual understanding, Celebrat >
and a sense of belonging among newcomers and long-time residents alike. in our district with free
ymmunity events.

What’s the impact? y | weLcoMING
Calendar of Events ‘f \ WEK can tha OR rr?d'e'for a
»» Creates opportunities for newcomers and existing residents to Queenstown y | weLcomne ivities.

connect, build relationships, and strengthen community belonging. Calendar of Events [ \ ‘‘‘‘‘‘‘‘‘‘‘‘‘‘
nd Time Wanaka

»» Celebrates the value of diversity and helps foster understanding
and appreciation of different cultures and experiences.

»» 23 activities were delivered across Queenstown and Wanaka
by 20 community partners, including QLDC.

»> Queenstown Primary School won the inaugural Welcoming Week
National School Competition.

Who'’s involved: Community partners and QLDC
Community Services (supported by Central Lakes Trust)
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https://www.qldc.govt.nz/community/welcoming-communities/welcoming-week/

Fostering cultural exchange

Pacific and migrant community groups share and celebrate their traditional customs and cultural
practices with the wider community through food, music, dance, art, and storytelling. It’s their
way of fostering inclusion, understanding, and unity among people from various backgrounds.

What’s the impact?

»» Pacific and migrant communities are supported to express their cultural identity,
traditions and heritage with pride.

»> Wider community has opportunities to experience different cultures,
helping foster understanding, respect, and stronger social connections.

» 21 cultural celebrations and events were held across the district,
providing opportunities for cultural exchange and community participation.

Who'’s involved: Pacific and migrant community groups and community partners

Festivals and events hosted district-wide:

e Teej Festival | 16 August 2025 e Bailemos! Bringing community together | 6 December 2025 in Makarora
¢ India Independence Day | 18 August 2025 ¢ International Migrants Day Potluck | 17 December 2025
e Indonesia Independence Day | 22 August 2025 e Maha Shivratri — Queenstown Indian community | 16 February 2026

e Chile Independence Day (Fiestas patrias) | 18 September 2025 e Chinese Lantern Celebration | 8 March 2026

¢ Chile Independence Day (Fiestas patrias) | 19 September 2025 in Wanaka * Queenstown Multicultural Festival | 21 March 2026

e Samoa Teuila Festival | 27 September 2025 ¢ Sri Lankan New Year | 26 April 2026

e Diwali Festival | 11 October 2025 ¢ Vesak Day - Sri Lankan celebration | 14 June 2026

e Fiji National Day | 18 October 2025 ¢ Philippine Independence Day | 20 June 2026

e Central Lakes Polyfest | 22 & 23 October 2025 ¢ Shaheedi Samagam - Gurdwara Sahib Guru Nanak Darbar | 21 June 2026
e Korean Day | 1 November 2025 ¢ Football, Culture and Community | 28 June 2026 in Wanaka

Day of the Deads (Dia de Muertos) | 1 November 2025 in Wanaka
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A pilot programme was developed to support aspiring and
emerging migrant entrepreneurs from the local Latin community.
Delivered in English and Spanish, the programme included an
information session on the district’s economic environment and
entrepreneurial pathways, followed by workshops on developing
business ideas and establishing a business in New Zealand.
The workshops were facilitated in Spanish by former Startup
Queenstown Lakes participants.

Aspiring migrant entrepreneurs gain a better understanding
of the local business environment and where to access
advice, support, and business development opportunities.

Participants build confidence, connections, and knowledge
to progress business ideas and navigate New Zealand’s
entrepreneurial ecosystem.

Our local entrepreneurial ecosystem gains a better
understanding of the opportunities, needs, and challenges
experienced by migrant entrepreneurs.

25 Spanish-speaking participants attended
the pilot information session.

4 Startup Queenstown Lakes and
QLDC Community Partnerships and Economic Futures
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https://www.startupqueenstownlakes.com/

Three intercultural competency awareness sessions were delivered
for the visitor economy business sector, including business
owners, managers, team leaders, and staff working with

diverse teams and customers. The sessions explored how to
navigate increasingly diverse workforces, cultures, generations,
communication styles, and workplace expectations.

Businesses gain greater awareness of cultural differences and
practical tools to communicate more effectively across diverse
teams and customer groups.

Employers develop a better understanding of how workplace
culture, communication, and inclusion can influence staff
wellbeing, engagement, performance and retention.

37 participants attended the Queenstown session,
and 26 participants attended the Wanaka session.

41 Wanaka Business Chamber,
1 Destination Queenstown & # Lake Wanaka Tourism,
1 Queenstown Business Chamber and
QLDC Community Partnerships

“Queenstown Lakes has one of New Zealand's most diverse
workforces, which brings a huge strength to our region.
Improving communication within teams benefits everyone.”
Destination Queenstown

“By building stronger cross-cultural understanding,
businesses can improve team cohesion, staff retention,
workplace culture, and customer experiences.”

Lake Wanaka Tourism

Pillar 5

Economic
Development,
Business and
Employment
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https://www.wanakachamber.co.nz/
https://www.queenstownnz.co.nz/
https://www.wanaka.co.nz/
https://queenstownchamber.org.nz/

Local
government

Community organisations created an opportunity for newcomers and long-established
migrants to learn about local democracy, voting eligibility and the role of local government.
Participants had the opportunity to hear directly from an elected member and ask
questions about how local decision-making works.

Newcomers and long-established migrants gain a better understanding of local

government, voting rights, and democratic processes. tocal

Greater civic knowledge helps people feel more confident participating in community E"]_“_E_”m,‘_m !
life and decisions that affect their local area. et

Happiness House, Catalyst Trust, Citizens Advice Bureau and
QLDC Libraries, with the support of the # Electoral Commission

Pacific and ethnic community leaders met with Hon Mark Mitchell, Minister for
4 Ethnic Communities. It was an opportunity to introduce their respective
communities and learn about the government’s priorities for ethic communities.

Community leaders gain a clearer understanding of government priorities
for ethnic communities and how these may connect with local initiatives.

Ethnic communities have a platform to share their experiences, needs,
and aspirations, helping ensure local voices are heard and considered. : S

Office of Joseph Mooney, MP for Southland, Office of Hon
Mark Mitchell, Minister for Ethnic Communities, and QLDC Community Partnerships
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https://elections.nz/
https://www.ethniccommunities.govt.nz/

Pillar 6

Civic Engagement
and Participation

New Zealand Red Cross delivered Good and Ready emergency preparedness sessions for the wider community,
with a particular focus on migrants and newcomers. The sessions provided practical information on how to prepare
for emergencies and disasters, helping people understand local risks and the steps they can take to stay safe.

Migrant communities gain practical knowledge to prepare for emergencies including creating household
emergency plans, preparing grab bags, understanding local hazards, and knowing where to access reliable

information and support. e r_ﬂm 4
e ol by

Good and Ready ambassadors who are community representatives are equipped to share preparedness

messages with their own networks, helping strengthen resilience and support across culturally and linguistically o
diverse communities. Py
: . - : : : : READY
65 long-established migrants and newcomers participated in emergency preparedness information sessions. cdiesimg iR
41 New Zealand Red Cross, # Lakes Multicultural Collective, semthern raaBradirest 473 2
with the support of # Emergency Management Otago and QLDC Community Partnerships @

Pillar 7

Welcoming
Public Spaces

Community organisations created welcoming spaces between newcomers and members of the receiving
community (long-established residents) to connect through classes, events and community activities,
creating opportunities to build trust and foster relationships.

Newcomers feel recognised, valued and more connected to their community when they
can express their culture, language, faith, food, music or traditions in public spaces.

People from different backgrounds learn from each other’s experiences,
customs and perspectives, encouraging two-way learning.

T insior
- el Welcoming Day!

Wigst wthars jewt dos ot

Community groups can share resources, ideas and networks, leading to stronger partnerships
and more sustainable initiatives.

25 ‘Cook Around the World’ sessions were delivered in collaboration with the diverse ethnic communities. pp——

50 participants attended Wanaka Welcoming Day.
41 Happiness House, # Lakes Multicultural Collective, # Community Link Upper Clutha and the diverse ethnic communities 20


https://www.redcross.org.nz/get-help/emergencies-and-disasters/prepare-for-a-disaster-get-good-and-ready
https://www.lakesmulticultural.org/
https://www.otagocdem.govt.nz/
https://happinesshouse.org.nz/services/connecting/
https://www.lakesmulticultural.org/
https://www.communitylink.nz/

Building understanding between migrants . W3 W’
and newcomers and tangata whenua il

Tangata Tiriti — The Treaty People facilitated Te Tiriti o Waitangi | Treaty of Waitangi
educational workshops aimed at migrants and newcomers. The workshops explored
the history and significance of Te Tiriti, helping participants better understand
Aotearoa New Zealand’s bicultural foundations and their role as tangata tiriti.

Pillar 8

Culture and
Identity

w '.;

i itangi
T Tiriti @ a.lt.an.gll ‘I'rru!:fnl 'i'li'lal ang!

What'’s the impact?
Saturday nmlﬁmff‘r"m

»» Participants gain a foundational understanding of Te Tiriti o Waitangi, Te Ao Maori, Facbute o Tt TVl - sty Pecsin =422
and the historical and contemporary context of Aotearoa New Zealand.

A
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»

» Participants understand what it means to live in Aotearoa New Zealand as Certificate of participation

tangata tiriti, strengthening their sense of belonging. Fros et w’*"“"_":
»» Participants are encouraged to further their learning through te reo Maori, '""_ s ,..,.w - - wd o understandings 0 o Waitangi
Maori history, local tikanga, and community-led kaupapa Maori initiatives. "--'-'-“*"“j'""'"" L
0-R q q — T L ﬁ}l‘:-—*r h? ‘ f ﬁ
»> 28 participants attended the workshops delivered in Wanaka and Queenstown. ‘i AL | .
» i e | | ‘ | =
Who'’s involved: @ Tangata Tiriti — Treaty People and QLDC Community Partnerships ' '_ " s -1’: —\»,m:w;_:-:..‘aa—

(funded by Central Lakes Trust) - g = WE=

“Qutstanding workshop overall. | not only learned more about the history of Aotearoa and
Te Tiriti o Waitangi, but | felt | was given a Maori experience of learning, where the focus
is on the collective and not the individual. | enjoyed the group activities, karakia and kai.”
Participant Wanaka

“The workshop was amazing, very well presented. There was never
a dull moment. It was so easy to understand and follow along.”
Participant Queenstown A SuMMARY NGt

INTRODUCTION

FIRST

“| want to learn te reo Maori.”
Participant Wanaka



https://treatypeople.org/

Celebrating cultural diversity
and promoting inclusion

The Queenstown Multicultural Festival Trust delivered the annual district-wide Multicultural
Festival on 21 March 2026 to coincide with Race Relations Day. For its fourth edition, the festival
welcomed Race Relations Commissioner, Dr Melissa Derby, as a keynote speaker. The festival
created a vibrant and inclusive space where Pacific and ethnic communities could share their
cultural identity with pride through food, performance, storytelling, language, arts and traditions.

What'’s the impact?

> Pacific and ethnic communities are provided with a highly visible platform to B\
celebrate and share their culture, helping strengthen pride, belonging, and identity.

2 Residents and visitors have opportunities to experience and appreciate

the diversity of cultures that contribute to life in the district. - RELATIONS o
2> The festival brings people together across cultures, generations, :
and communities, helping strengthen social connection and inclusion. ““m Hﬁ::
»> 3,000 attendees + 66 volunteers. sTEN TO unpersTA® Ty - .;I‘il;\.ﬂ“tf““ & o
Y 24 food stalls + 12 cultural booths. SR M“‘ttw|t"!ra| e
. ¥ Fe&tl'a a

» 25 performances. ' R

»> Festival waste reduced to 119 kg, a 49.1% decrease from 2025. A total of 4,526
reusable serve ware items were diverted from landfill, a 29.5% increase on 2025.

Who'’s involved: @ Queenstown Multicultural Festival Trust, Pacific and migrant community groups,
community partners, central government and regional funders, and QLDC Community Partnerships
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https://www.queenstownmulticulturalfestival.co.nz/
https://www.qldc.govt.nz/community/community-stories#watch

Appendix

This appendix shows how the initiatives and achievements
highlighted in this report contribute to the outcomes and actions
of the @ Queenstown Lakes District Welcoming Plan 2024-2027.
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https://www.qldc.govt.nz/community/welcoming-communities/our-welcoming-plan/

#  PILLAR 2: WELCOMING COMMUNICATIONS

2.1 The community is well informed about the local benefits of
immigration and the Welcoming Communities programme,
including success stories.

PILLAR 1: INCLUSIVE LEADERSHIP : i ,
Showcase success stories on long-established migrants and

newcomers’ positive contributions towards achieving community
wellbeing and economic development outcomes for the district.

» Promote and maintain ongoing commitment to the organisation-
wide Diversity, Equity and Inclusion (DEI) policy, ensuring it is
delivered using appropriate measures and targets.

Explore ways to increase awareness of Welcoming Communities
via Council-led initiatives and programmes.

2.3 The Council’s engagement with all residents is two-way,
culturally appropriate and fit for purpose.

Provide translated information and access to interpreting services
to culturally and linguistically diverse communities, as required.

C* Refer to page 22 of the @ Welcoming Plan 2024-2027

» Continue to upskill leaders to better understand Te Ao Maori.

» Continue to train staff and elected members to ensure
understanding of Te Tiriti o Waitangi.

» Investigate options to further support the implementation of PILLAR 3: EQUITABLE ACCESS
Welcoming Communities initiatives in the Wanaka-Upper Clutha
and the district’s smaller communities.

» Work with language schools, business sector and tertiary
education providers to support the delivery of ESOL classes
(English for Speakers of Other Languages) for newcomers.

» Promote ongoing awareness and understanding of Council’s
Diversity, Equity and Inclusion (DEI) Policy.

» Explore ways to reduce barriers to opportunities, resources and
services for newcomers to ensure equitable access.

» Develop a DEI lens to test new or update Council policies,
processes, services, programmes and activities.

» Deliver citizenship ceremonies in both Upper Clutha and
Whakatipu areas.

Refer to page 18 of the # Welcoming Plan 2024-2027

» Provide information and support to newcomers on Council
venues, hire policies and community funding schemes to ensure
awareness and confidence in accessing these services.

Refer to page 26 of the # Welcoming Plan 2024-2027


https://www.qldc.govt.nz/community/welcoming-communities/our-welcoming-plan/
https://www.qldc.govt.nz/community/welcoming-communities/our-welcoming-plan/
https://www.qldc.govt.nz/community/welcoming-communities/our-welcoming-plan/

PILLAR 4: CONNECTED AND INCLUSIVE COMMUNITIES

» Create a new edition of the district’s Newcomers Guide,
and a distribution plan to ensure employers and “welcome
network” partners consistently use and promote the resource to
newcomers locally.

» Coordinate and promote the annual Welcoming Week with
key support services and business sector organisations, in
collaboration with Pacific and ethnic communities.

» ldentify Pacific and ethnic community groups and faith-based
organisations, and facilitate collaboration amongst these groups
and with local organisations so they can share and preserve their
culture and traditions.

Refer to page 30 of the # Welcoming Plan 2024-2027

PILLAR 5: ECONOMIC DEVELOPMENT,
BUSINESS AND EMPLOYMENT

5.1 _

» Expand existing local resources to help newcomers settle into
their new workplace and consider how this aligns with the
“welcoming network”.

5.2

» Provide newcomers with information and upskilling opportunities
to access training, career opportunities and entrepreneurial
pathways in a diverse range of industries.

» Support aspiring migrant entrepreneurs and innovators to access
information, expert advice and business coaching to start a
business.

» Advocate, educate and support diversity, equity and inclusion
competencies across the business sector, professional networks
and support services.

Cc* Refer to page 34 of the 4+ Welcoming Plan 2024-2027
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» ldentify accessible ‘Welcome Hubs’ for newcomers as part of
the development of a “welcome network”, including community
facilities (e.g. libraries, sport and recreation) and other community
services and spaces.

» Provide ongoing civic education to wider community, including
youth and culturally and linguistically diverse communities, to
increase civic participation in local and central government
elections, in collaboration with the Electoral Commission.

#  PILLAR 8: CULTURE AND IDENTITY

» Build community resilience across culturally and linguistically
diverse communities to ensure their welfare can be effectively
supported during emergency events or periods of prolonged
community stress.

» Provide opportunities for newcomers to learn about Te Tiriti 0
Waitangi and Te Ao Maori through Kai Tahu context.

» Support and promote an annual district-wide Multicultural
Festival linked to Race Relations Day (held annually in March).

» Support Pacific and ethnic communities to share and celebrate
their traditions and culture with the wider community.

C* Refer to page 46 of the 1 Welcoming Plan 2024-2027

AN .
QUEENSTOWN Welcoming
SELCOMNG. n LAKES DISTRICT ‘ & Communities

COMMUNITY COUNCIL TE WAHAROA KI NGA HAPORI
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