Workshops

Meetings

2June (Wanaka)
Assets & Infrastructure

Committee Workshop

. Wastewater & Water
Services Strategies

. Water Demand
Management

2 June (Wanaka)

Full Council Workshop
- wscco
Constitution &
» Sof
. Te Tapuae

Southern Corridor
- Policy Planning
Response

. Property &
Infrastructure
Assets Renewals
Approach

MEETINGS & WORKSHOPS QUARTERLY SCHEDULE JUNE - AUGUST 2026

9June
Full Council Workshop

Procurement
Policy

Head Start
Regional Deal

10 June (Wanaka)
WUCCB Workshop

Property &
Infrastructure Update
Challenge Wanaka
Discussion

16 June

Full Council Workshop

. WSCCO SoE

. Transitional
Governance &
Support Agreement

23 June
Full Council Workshop
. Presentation of
Results of
Community
Insights Survey
. 516 Ladies Mile
Project Update
. Hearings Process
30 June
Full Council
Workshop
. Long Term

Plan 2027-37

2July (Luggate)
WUCCB Workshop
. No items

> scheduled yet

21July
. Fernhill/Sunshine Bay Development Plan
. Review of QLDC-CODC Spaces & Places Strategy
. Review of the Library Strategy
. Tree Strategy
. Play Strategy
16 July
7 July Full Council Workshop
Smart Growth Committee . Long Term Plan 2026-37
Workshop Second Session
. Structure Plans . Speed Management -
Update Post Public
. Spatial Plan 2026-27 Consultation
Priorities/Programme . PX: Frankton Golf
. JHAP 2026-27 Centre
Priorities/Programme
14 July
Full Council Workshop
. C
. Transitional
Governance &
Support Agreement
. NZTA Briefing
21July
Full Council Workshop
9 July . Review of CE
Organisational Excellence Delegations
Committee Workshop . Brewery Creek &
. Engagement Reavers Lane -
Framework Natural Hazards
. Org Excellence &
P3M3

30July

Assets & Infrastructure
‘Committee Workshop
. Road Safety

Promotions

. Asset Management
Plan Overview

. Waste Minimisation

Community Fund
2025 - Project
Outcomes &
Allocation of 2026
Fund

. Regional Organics
Processing Facility

29 July (Wanaka)
WUCCB Workshop
. Parks Update

28 July

Full Council Workshop

. Risk Management

Policy
. Queenstown

Lakefront Traders

4 August

Full Council Workshop

. WSCCO Sof

. Presentation of
WSCCO Work Plan

. STV/FPP &
Establishment of
Maori Wards

. Review of Disability
Policy

18 August
Full Council
Workshop

>

Long Term
Plan 2026-27

20 August (Wanaka)
WUCCB Workshop
No items
scheduled yet

25 August

Full Council Workshop

. June Quarterly
Report

. Insurance Strategy

. Options for Future
Use of Lynch Block

. Advocacy
Priorities:

Framework for
Implementation

2June (Wanaka)

Assets & Infrastructure

Committee Meeting
Minor
Improvements
Programme

18 June

Smart Finance Committee Meeting

. YTD Financial Overview of
Opex & Opex

. Treasury Update

. Investment Update

. WSCCO Monitoring

. Procurement Policy

. Forward Facing Annual

Procurement Plan
Debtors

25 June

Full Council Meeting

. QAC Statement of Intent

. Adopt Annual Plan

. Rates Setting for Annual
Plan 2026-27

. Dog Control Bylaw & Policy
Review: Findings & Options

. Events Funding Allocations

. Approval of WSCCO
Company Constitution

. Approval of WSCCO
Transitional Governance &
Support Agreement

. New Gambling Application -
Luggate Hotel

. Approval of Community

» Fund Allocations

. Options for Freedom
Camping Bylaw & Wider
Responsible Camping

Programme

. CE Report: New Lease to
Meteor Properties

. Report & Recommendations

for the Hills Private Plan
Change to the Proposed
District Plan

. Solid Waste - Fees &

Charges
. PX: Appointment of

Remaining Four WSCCO
Directors

23 June

Risk & Assurance Committee

Meeting

. Risk Management

. Assessment of Effectiveness

of Risk Management
Framework Implementation

. Lakeview Development Risk
Update

. Climate Risk

. Privacy Risk

. Committee Workplan Review
PX: Legal Update

PX: Internal Audit
PX: Cyber Security
PX: Fuel Ri

sk (verbal

2July (Luggate)
WUCCB Meeting

I . Traffic &

Parking Report

21July
Community & Environment
Committee Meeting

. Kawarau Riverside

Reserve Management
Plan

9July
Organisational Excellence
Committee Meeting

. Health & Safety Update

. Consultation &
Engagement - Close Loop
Report

. Regulatory Update

+ Customer Experience
> Update
+ Annual Privacy Update
+ Business Planning &
Process Improvement
Update

7 July
Smart Growth Committee
Meeting

Spatial Plan Annual Report
JHAP Annual Report

PDP Updates & Other Key
Updates

PX: Update on PDP
Appeals

PX: Parameters for
Resolution of Urban
Intensification Variation
Appeals

PX: Update on Rq
Consent Appeals

ource

23 July Full Council Meeting

. Approval to Release Draft
SoE Formally to WSCCO
for Feedback

. Approval of Procurement
Policy

. Approval of Submissions

. Freedom Camping Bylaw
2025 Amendment

. QLDC/QLCHT

Relationship Agreement
Parking Workstreams

. Water Demand
Management

. Waste Management Fees
& Charges
PX: Panel

Recommendations on
QAC Renumeration
Review

CURRENT AS OF 2 JUNE 2026 - ITEMS MAY BE SUBJECT TO CHANGE UNTIL AN AGENDA IS FORMALLY NOTIFIED

11 August

Smart Growth Committee

Meeting

. PDP Updates & Other Key
Updates

. Update on PDP Appeals

. Update on Resource
Consent App

27 August

Full Council Workshop

. Climate &
Biodiversity Six
Monthly Update

. Approval of
Submissions

. Speed

Management - Post
» Public
Review of CE

Delegations

. Consultation

. STV/FPP &
Establishment of
Maori Wards

20 August (Wanaka)

WUCCB Meeting

. No items
scheduled yet
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