" QUEENSTOWN
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COUNCIL

Risk & Assurance Committee
1 OCTOBER 2026

Agenda for a meeting of the Queenstown Lakes District Council Risk & Assurance Committee,
to be held in the Council Chambers, 10 Gorge Road, Queenstown on Thursday 1 October 2026
commencing at 10.00am

Item

Report Title

Apologies

Declarations of Conflict of Interest
Public Forum

Matters Lying on the Table
Confirmation of Agenda

Confirmation of Minutes

Draft minutes of the public part of a meeting of the QLDC Risk &
Assurance Committee held on 23 June 2026

Risk Management Update, October 2026
Compliance Update, October 2026
Insurance Update, October 2026

Audit of the Annual Report 2025-2026
Attachments distributed separately

Lakeview Development Programme — Delivery Status, Risk Position
and Assurance Update

Committee Workplan Review, October 2026

Recommendation to Exclude the Public

[puBLIC EXCLUDED]

Confirmation of Public Excluded Minutes

Draft minutes of the public excluded part of a meeting of the QLDC Risk
& Assurance Committee held on 23 June 2026
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7. [|puBLIC EXCLUDED]

Cybersecurity Update, October 2026 182

8.  |puBLIC EXCLUDED]

Internal Assurance Report, October 2026 232
9. [puBLIC EXCLUDED]|
Legal Update, October 2026 282

10.  [PUBLIC EXCLUDED]

Meeting with Internal and External Auditors, October 2026





