
Otago Central Lakes Regional Deal Negotiation Committee 

Agenda 12 December 2025 

Agenda for a meeting of the Otago Central Lakes Regional Deal Negotiation Committee 
to be held at the Central Otago District Council Chambers in Alexandra commencing at 
10.00am. 

Item Title  Page 

Election of the Chair 

Election of the Deputy Chair 

Apologies 

Declarations of Conflicts of Interest 

Confirmation of Agenda 

Recommendation to Exclude the Public 

Public Excluded: 

1. Negotiation update and papers

Update on the negotiations, supported by the attached “deep dive” papers
as tabled at the negotiation meeting on Thursday 4 December.
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