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Attachment A

" QUEENSTOWN  ACTION PLANS

LAKES DISTRICT Queenstown Lakes District Exported by Michelle Morss

COUNCIL 08:12 16/04/2020 | Timezone: Pacific/Auckland

ACTION PLANS

EVENT NAME

Recovery Plan #1

OPERATION CENTRE | EMERGENCY DECLARATION DECLARATION STATUS
DECLARATION COVERAGE EXPIRES

Queenstown No Current Plan

OPERATIONAL PERIOD START OPERATIONAL PERIOD END

17/03/2020 13:29 30/04/2020 12:29

ACTION PLAN APPROVAL

CONTROLLER NAME DATE AND TIME APPROVED APPROVAL NOTES

Peter Hansby

SITUATION

SITUATION
COPY AND PASTE FROM CURRENT SITREP

CRITICAL FACTORS
INCLUDING WEATHER, RESOURCE OR TIME LIMITATIONS AND ANY OTHER FACTOR THAT COULD AFFECT SUCCESSFUL IMPLEMENTATION OF THE PLAN

Negative impact upon the economy
Negative impact upon community wellbeing
Ability for QLDC to stimulate/ameliorate economic conditions

SAFETY AND RISK
KNOWN RISKSCAPE; ENVIRONMENTAL, REPUTATIONAL, OPERATIONAL AND LEGAL.

Reputational risk
Tourism system recovery
Economic diversification

GOAL

Ensure the socio-economic recovery of the district.

CONTROLLER'S INTENT
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OBJECTIVE 1
THERE IS ONLY ONE SMART OBJECTIVE PER SECTION. BUT THERE CAN BE MULTIPLE STRATEGIES AND ASSIGNMENTS FOR EACH OBJECTIVE.
Objective Strategies Assignments
Initiate the recover .
y Identify the Recovery Manager Controller
response
Conduct initial scoping of Recovery
- Recovery Manager
activity
. Recovery Manager and Response
Build Recovery Team
Manager
OBJECTIVE 2

THERE IS ONLY ONE SMART OBJECTIVE PER SECTION. BUT THERE CAN BE MULTIPLE STRATEGIES AND ASSIGNMENTS FOR EACH OBJECTIVE.

Objective Strategies Assignments

Maintain situational  Develop data and intelligence

Recovery Manager
awareness schedule y g

Establish stakeholder

Recovery PIM
management plan

Establish communications and

Recovery PIM
engagement plan

Understand all developmentsin ~ Recovery Manager, Business Recovery Manager,
the response Community Recovery Manager

OBJECTIVE 3
THERE IS ONLY ONE SMART OBJECTIVE PER SECTION. BUT THERE CAN BE MULTIPLE STRATEGIES AND ASSIGNMENTS FOR EACH OBJECTIVE.

Objective Strategies Assignments

Initiate business recover ) Business Recover
y Establish key stakeholders y
team Manager

. Business Recovery
Convene regular meetings

Manager
Develop long-term business recovery support Business Recovery
plan Manager

Business Recovery

Identify rapid interventions required
Manager
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OBJECTIVE 4
THERE IS ONLY ONE SMART OBJECTIVE PER SECTION. BUT THERE CAN BE MULTIPLE STRATEGIES AND ASSIGNMENTS FOR EACH OBJECTIVE.
Objective Strategies Assignments
Initiate community recovery . Community Recovery
Establish key stakeholders
team Manager

Community Recovery

Convene regular meetings
Manager

Develop long-term community recovery support ~ Community Recovery
plan Manager

Community Recovery

Identify rapid interventions required
Manager

OBJECTIVE 5
THERE IS ONLY ONE SMART OBJECTIVE PER SECTION. BUT THERE CAN BE MULTIPLE STRATEGIES AND ASSIGNMENTS FOR EACH OBJECTIVE.

Objective Strategies Assignments
Identify funding Review funding requirements and identify potential sources Recovery Manager
OBJECTIVE 6
THERE IS ONLY ONE SMART OBJECTIVE PER SECTION. BUT THERE CAN BE MULTIPLE STRATEGIES AND ASSIGNMENTS FOR EACH OBJECTIVE.
Objective Strategies Assignments
Initiate Diversification Plan Scope the diversification plan work Business Recovery Manager
Identify potential research contractors Business Recovery Manager
OBJECTIVE 7
THERE IS ONLY ONE SMART OBJECTIVE PER SECTION. BUT THERE CAN BE MULTIPLE STRATEGIES AND ASSIGNMENTS FOR EACH OBJECTIVE.
Objective Strategies Assignments
Initiate Events Recovery Business Recovery
Scope events recovery plan
Plan Manager
Understand implications for forthcoming QLDC events Business Recovery
funding round Manager
OBJECTIVE 8

THERE IS ONLY ONE SMART OBJECTIVE PER SECTION. BUT THERE CAN BE MULTIPLE STRATEGIES AND ASSIGNMENTS FOR EACH OBJECTIVE.

Objective Strategies Assignments

Review QLDC economic  Review forthcoming programme of infrastructure
Recovery Manager

impacts and interfaces works - review opportunities for economic stimulus
Review implications of the rating model for local Recovery Manager and
businesses Business Recovery Manager

Recovery Manager and
Community Recovery
Manager

Review implications of the rating and charges model
for local communities
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OBJECTIVE 9
THERE IS ONLY ONE SMART OBJECTIVE PER SECTION. BUT THERE CAN BE MULTIPLE STRATEGIES AND ASSIGNMENTS FOR EACH OBJECTIVE.

Objective Strategies Assignments

OBJECTIVE 10
THERE IS ONLY ONE SMART OBJECTIVE PER SECTION. BUT THERE CAN BE MULTIPLE STRATEGIES AND ASSIGNMENTS FOR EACH OBJECTIVE.

Objective Strategies Assighments
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