
 
Council Briefing/Workshop 
Te Awheawhe Kaunihera ā-rohe 

Item 1: Simplifying Local Government – Head Start Pathway 
 
SESSION TYPE: Workshop 
 
PURPOSE:  
To provide an opportunity to further discuss the options for amalgamation as discussed at the 
previous workshop on 9 July 2026, informed by public meetings held in the week commencing 13 
July 2026. 
 
DATE/START TIME: 
Monday, 20 July 2026 at 1.30pm 
 
TIME BREAKDOWN: 
Presentation and Debate/Discussion: 3 hours 
 
Prepared by:   Reviewed and Authorised by:  

  
 

Name:   Pennie Pearce Name:    Michelle Morss 
Title:      General Manager Strategy and Policy Title:       Interim Chief Executive 
13 July 2026 13 July 2026 

 
ATTACHMENTS: 
None 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


