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Minutes of a Council Workshop 

Tuesday 14 April 2026 
in the Armstrong Room, Lake Wānaka Centre, 
89 Ardmore Street, Wānaka, commencing at 12.30pm

A recording of this workshop can be found on the QLDC website.

	Present:
	Mayor John Glover (Chair)
	Deputy Mayor Quentin Smith

	
	Councillor Nicola King
	Councillor Niki Gladding 

	
	Councillor Jon Mitchell
	Councillor Matt Wong 

	
	Councillor Cody Tucker 
	Councillor Melissa White

	
	Councillor Samuel ‘Q’ Belk  
	 

	
	
	

	Apologies:
	Councillor Stephen Brent
	Councillor Gavin Bartlett

	
	Councillor Heath Copland
	

	
	
	

	In attendance:
	Michelle Morss
	Ken Bailey

	
	Katherine Harbrow
	Pennie Pearce

	
	Megahan Miller
	Marie Day

	
	Carrie Williams
	Ian Dunbar 

	
	Paddy Cribb
	Victoria Harper

	
	Vanessa Fauth
	Naell-Crosby-Roe 

	
	Georgia Pringle
	

	
	
	

	Media
	None
	

	
	
	

	Public
	None
	




	No.
	Agenda Item

	Actions

	1.
	Long Term Plan Steering Group 3

The purpose of this workshop was to present the key elements, potential areas of change and proposed work plans for a range of Council’s revenue levers that are determined through the Long Term Plan (LTP) - these being the Development Contributions Policy and the coming Development Levies regime, User Fees and Charges through the Revenue and Financing Policy, and Rating (including policies and legislation).

The session also provided an overview of Community Funding and the review of the 2019 Community Facility and Funding Policy, with the purpose of informing councillors and seeking their guidance.

The workshop was split into three sessions. All presenters spoke to a PowerPoint presentation (Attachment A).

1. Community Funding & Review of the 2019 Community Facility & Funding Policy

The first session was presented by Marie Day (Community Partnerships Manager), Carrie Williams (Policy Manager), Pennie Pearce (General Manager, Strategy & Policy) and Ken Bailey (General Manager, Community Services). Discussion included the following:

· Councillor Wong highlighted the potential need for Council to explore a fourth funding stream, specifically philanthropic contributions, to support social infrastructure.

· Councillor Tucker suggested Council should prioritise funding groups that align with strategic objectives. Councillor Mitchell noted that collaboration opportunities should be considered to maximise both financial and social value. 

· Work is currently underway with Smarty Grants, with Ms Day advising that Council has had a demand for almost $7 million in funding, of which half can be met with the current funding structure. 

· Mayor Glover requested clarity on the cost of processing grants**.

· Councillor Gladding requested discussions/decisions around setting policy guidelines for the Community & Funding Review of the 2019 Community Facility & Funding Policy  be brought to Full Council**. 

2. Revenue & Financing Policy

The second session was presented by Katherine Harbrow (Assurance, Finance & Risk General Manager), Paddy Cribb (Finance Director), Vanessa Fauth (Financial Controller) & Victoria Harper (Financial Services Manager):
· In response to a question from Mayor Glover, Ms Pearce advised that financial analysis shows that $35 million in operational expenditure and capital expenditure for core infrastructure (not tourism specific services) is attributional to visitors. 

· Ms Fauth advised that Council are currently reviewing applicants for an External Advisor Lead role for the Revenue Finance Policy Review, with the intention of appointing someone in May. 

· Councillor Tucker emphasised the importance of clearly communicating Council’s work, so residents and ratepayers understand how their rates are being used and the benefits delivered. 

· Discussion was held on identifying the gap where growth is not fully paying for growth, including whether clearer guidance is available on how this gap can be addressed. Development contributions were noted as a key mechanism to help close this gap. 

· Interim Chief Executive advised that Council Officers can provide further insights to the LTP process, including drawing connections between previous workshops and key timing milestones, to support councillors’ understanding. 

3. Potential Alternative Funding & Financing  

The third session was presented by  Ms Harbrow, Ms Pearce, Mr Cribb, Ms Fauth & Ms Harper. Council Officers provided an overview of potential funding streams, including via visitor levies. 

· The Local Visitor Levy was pitched to central government in 2018 as a 5% charge on visitor accommodation, with revenue intended to support core district infrastructure.

· A National Visitor Levy is a mechanism to charge visitors to New Zealand and use the revenue to support tourism-related activities (currently used by other NZ councils).

· An International Visitor Levy was outlined as a potential charge on international arrivals e.g. $30 per person, with revenue directed towards tourism infrastructure.

	


































** Mr Bailey to report back with information on the associated operational costs.

**Ms Williams agreed to bring this to Full Council later in the year. 


The workshop concluded at 3.56pm.
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