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Report for Agenda Item | Ripoata moto e Raraki take: 5

Title | Taitara: Chair’s Report

PURPOSE OF THE REPORT | TE TAKE MO TE PURONGO

The purpose of this report is to provide the Board with an update on projects of interest and
previous actions and to address other matters not listed elsewhere on the agenda.

RECOMMENDATION | NGA TUTOHUNGA

That the Wanaka Community Board:
1. Note the contents of this report.

Prepared by:

/ Oéé/y//ﬁgfm

Barry Bruce
Chair, Wanaka Community Board

7/09/2020

CONTEXT | HOROPAKI

Wai Wanaka

1. On behalf of the Board | recently provided a letter of support for Wai Wanaka’s funding
application to the Rotary Club of Wanaka Charitable Trust for funding to develop riparian
planting that will help to improve water quality in the Upper Clutha catchments.

2. If approved, this funding will receive equal match funding from Fonterra through the
Million Metres Stream Project (Ministry of Environment Freshwater Improvement Fund).

Wanaka Community Board Drop-In Sessions

3. Wanaka Community Board relaunched its Drop-In sessions on Wednesday, 1 July and they
are held between 12.00pm and 1.00pm in the meeting room at the Wanaka Recreation
Centre.

4. They have been held monthly since launching in July and to date three sessions have been
held with the number of people attending ranging from 5 to 13 people. At each, a range
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of topics, questions, suggestions and concerns have been brought to the attention of the
Board. The next session will be held on Wednesday, 7 October at the Wanaka Recreation
Centre meeting room.

News from Upper Clutha Libraries to the Wanaka Community Board, September 2020

5. Atthe time of writing Level 2 restrictions remain in place at Upper Clutha Libraries. Library
teams are becoming dab hands at moving levels and the switch from Level 1 to 2 on
August 12 was seamless. Screens at circulation desk, sanitisation stations around the
libraries and QR coded entry have remained through all levels, however, building capacity
limits due to distancing space and entry to the library is monitored.

6. The demand for contactless services (MyBookBag) including ‘grab a bag from the library’
for delivery to housebound customers has increased. We are receiving requests from
local preschools to continue librarian visits and have implemented some visits, ensuring
library staff wear face masks and abide by school health and safety regulations during
visits. The Wanaka and Hawea library team members have been greeted with delight by
children and staff alike who have been anticipating stories from the librarians for weeks.

7. Virtual events via Zoom which began during the lockdown period and remain in place
include ‘Conversations in English’, ‘Reading with Dogs’ and the ‘Foodie Bookclub’. Check
out the library website for information: https://codc-gldc.govt.nz/ Contingency plans for
the October school holidays are in place to cover changes to alert levels.

8. Libraries have implemented a ‘no hold fees for over 70’s’ policy.

9. July 2020 hard copy checkouts were up 2% compared to July 2019 at Upper Clutha
Libraries. (eResources up 72% across all libraries July comparisons).

10. Half page monthly book reviews are now displayed in the Upper Clutha Messenger. This
appears to be generating an interest in reading from the locals, particularly, Killer Thrillers
(most popular fiction in the Upper Clutha).

11. “Skirt Tales : The Sequel : Life Stories of 80 Women of the Upper Clutha”, published by
the Wanaka Women’s Suffrage Committee, 2020 is being sold at Hawea and Wanaka
Libraries. Sales have been high and an interest also generated in the first edition
published in 1995, now also being sold on behalf of the committee.

12. The Queenstown Lakes District Library Strategy 2020-2030 has been completed (with a
COVID-19 overlay) and awaits adoption by the Community & Services Committee.

Wanaka Recreation Centre Activity Report

13. Wanaka Recreation Centre operated under Alert Level 1 until Alert Level 2 began again on
August 11t 2020.

14. The period of Alert Level 1 saw the return of all sports leagues in a shortened capacity,
which was great to see for our community. Programmes, classes and clubs also continued
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to run during Alert Level 1 indoors including QLDC Swim School and Wanaka Swim
Academy, Aquafit, adult and junior badminton, netball, basketball and floorball.

15. Alert Level 2 has seen restrictions put back in place in terms of capacity numbers in the
sports stadium and pool, alongside extra precautions around health and safety. QLDC
Swim School continued to run at Level 2, with Alert Level 2 protocols in place (Wanaka
Swim Academy does not run in term 3). Sports leagues continued to finish their seasons
with health and safety plans in place. End of Term 3 Holiday Programme will continue to
run.

Liaison positions, community associations, and Council meeting updates

16. Members are invited to report on the Board-related activities they have been involved in
since the previous meeting, and Councillors are asked to comment on any matters of
interest from recent Council meetings.

Attachments

A 3 Water Capex Programme Summary Report
B Parks and Reserves Capital Programme
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Attachment A

Estimated Practical

Bundle Project Code Project Name Project Status Risk Profile Programme H&S Status Financial Status Completion Location Phase Status Report Overall Comment

182

1&2 000518 Beacon Point New Reservoir CENRNO NIl EICEURIOLNIEY S 3 Waters Programme No Incidents 8-Sep-21 Wanaka 7.Detailed Design Propct on tracl.< and on bu_dget. Detailed deggn in progress and closely
monitored. Notice of Requirement granted in August.

11&12
Project Pure has begun it's delivery stage. Tender submissions
responding to the design Request For Quotation (RFQ) have been

11&12 000625 Project Pure WWTP upgrade (CICENRNOINIC QI NCEICERIOLRIEM® 3 Waters Programme No Incidents 5-May-22 Wanaka 4.Planning received from the three waters design panel and are currently being
evaluated. Consent from QAC for the proposed upgrade has not being
granted vet.

38&5
Development of detailed design is now complete. An increase to budget

3&5 000944 North Wanaka new WW conveyance scheme CENRNO NIl EICEURIOLNIEY S 3 Waters Programme No Incidents 10-Jun-22 Wanaka 7.Detailed Design has been approved by the Council at the September meeting. This project
will go to market for construction end of September.

485

485 000938 Wanaka Water Trunk Main stage 2 [OEeNiced 3 Waters Programme Wanaka 5.Concept Design 'WWTM S1 and S2 to be combined as one project.

485 000941 Wanaka Water Trunk Main stage 1 [CICENRIONNIEE® 3 Waters Programme Wanaka 5.Concept Design Scope change affecting progress.

9&10

9&10 000847 Aubrey Rd Rec Reserve SW detention pond [ElCEHRChRIC S REICEURIONNIEME 3 Waters Programme No Incidents On Budget 21-Jul-21 Wanaka |7.Detailed Design  Final design options to be selected in September.

9&10 000950 Bills Way SW pipeline replacement Green - On Track | Green - On Track [EERWEICISEa{(ele[e=Tsill=} No Incidents On Budget 21-Jul-21 Wanaka | 7.Detailed Design f&)e?/tisxzdazs gi;ecs report prepared by the designers and currently being

9&10 001116 Alpha Series SW bypass 3 Waters Programme No Incidents On Budget 21-Jul-21 Wanaka 5.Concept Design Resolution of the preferred pipe line alignment in progress.

SPP
Development of detailed design is now complete. An increase to budget

SPP 000580 Ballantyne Road Reseal Green - On Track Transport Programme No Incidents 29-Apr-21 Wanaka 7.Detailed Design  has been approved by the Council at the September meeting. This project
will go to market for construction early September.



Attachment B

Wanaka Parks & Reserves Capital Programme + Renewals
Monthly WCB Update - Sept 2020

. Projected
. . L. Projected start X
Project Details/Description completion
date
date
Stage 3 Lakefront Detailed desi lete, ti
age 3 Lakefron . etailed design comp ete, consenting process Summer 2020 6/05/2021
Development project underway, construction to start late summer 2020
Stage 2 Lakefront Public consulation closed end of August. QLDC to
Development project workshop the results with the WCB

Minor Renewal Reserve Works -

Wanaka Ward See details below 1/07/2021

Rotary Playground Lakefront Reserve, drafting tender
Playground Renewals documents to extend this playground to increase the | Summer 2020 1/07/2021
range of play equipment.

Street Tree Replacement

program Wanaka Program planning underway 1/08/2020 1/07/2021

TIF 2 Toilet at Luggate Red Bridge installed and
operational. Albert Town installed and operational.
Johns Creek and Willow Bay installed and operationa;
TIF3 - Replacememt of Peter Fraser Park Toilet - The
tender evaluation has been completed and supplier
recommendation sent for sign-off.

TIF Funding project public
toilets at Albert Town, Red
Bridge Luggate

1/11/2019 1/07/2021

Wanaka Skate Park repairs and Contract awarded, Construation to start in summer

construction of Stage three 2020 Summer 2020 1/07/2021

Minor Renewal Reserve Works - Wanaka Ward

Wanaka Fencing and Entrances

Wanaka Park garden enhancements/plants

Wanaka furniture

Wanaka Park improvements (Skate bowls, sports facilities, turf

Wanaka Roading Parks and Reserves Maintenance
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