
 

 
QLDC Smart Finance Committee  
10 SEPTEMBER 2026  

 
Agenda for a meeting of the Queenstown Lakes District Council Smart Finance Committee, to 
be held in the Armstrong Room, Lake Wānaka Centre, 89 Ardmore Street, Wānaka on 
Thursday 10 September 2026 commencing at 9.00am 
 

Item 
 

Report Title Page 

 Apologies 
 

Councillor Gladding (on approved leave of absence) 
 

 

 Declarations of Conflict of Interest 
 

 

 Public Forum 
 

 

 Matters Lying on the Table 
 

 

 Confirmation of Agenda  
 

 

 Confirmation of Minutes 

Draft minutes of the public part of a meeting of the QLDC Smart 
Finance Committee held on 18 June 2026 

 

7 

1. Local Government Funding Agency (LGFA) 2026-29 Statement of Intent 15 

2. Treasury Update 36 

3. Treasury Management Policy Review for Long Term Plan 46 

4. Capitalisation Policy Review  62 

5. YTD financial overview of opex and capex changes 86 

6. Rating Remission and Postponement Policy review 109 

7. Debtors Update 126 

8. 2025-2026 Budget Carry Forwards  135 

9. Procurement Policy 147 

10. Council Controlled Trading Organisation (CCTO) Monitoring – 
Queenstown Airport  

177 
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Item Report Title Page 

Recommendation to Exclude the Public 187 

PUBLIC EXCLUDED

Confirmation of Public Excluded Minutes 

Draft minutes of the public excluded part of a meeting of the QLDC 
Smart Finance Committee held on 18 June 2026 

191 

11. PUBLIC EXCLUDED

Procurement Plan for Cleaning, Waste and Hygiene Services 192 
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