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Key Insurance Market 
Drivers

The Insurance Market Cycle

Catastrophic Losses

Capital Fluidity
(Especially in the Reinsurance Market)

Risk Forecast

Interest Rates

Over the past decade there has been a 
systemic change in loss severity in global 
risks Pricing 

decreases

Improved 
insurer 
returns

Additional 
capacity enters 

the
market; flexible
underwriting

Rigorous under- 
writing, price 
increases and 

reduced capacity

Tighter 
insurer 
returns

Rising 
loss 
costs

Pricing 
increases

Insurance 
Market Cycle

Hard Market

Soft Market

Pricing 
peak

We are here
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Understanding 
Exposure
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Quantifying Exposure 

Top five takeaways

• Loss modelling – quantifies the financial impact of 
potential events

• Risk appetite and tolerance – sets how much 
exposure the Council will carry

• Valuations and limits – align cover with true asset 
values and exposure

• Risk profiling and engineering – target the drivers of 
loss before they occur

• Market engagement – converts the analysis into 
better terms and retentions
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