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ADAMS Blyth

Wanaka/Upper Clutha area

Q. Responding to Climate Change

Please tell us what you think of Council's response and your thoughts on prioritisation and
funding:

The focus of this submission is fo oppose the Council's unnecessary investment in the
Cardrona Water Scheme

Q. Big Issue 1: Delivering safe and reliable 3 water services
for our community
Neither / Neutral

Please tell us more about your response:

The focus of this submission is fo oppose the Council's unnecessary investment in the
Cardrona Water Scheme

Q. Big Issue 2: Meeting the transport needs of our community
and ensuring capacity and choice
Neither / Neutral

Please tell us more about your response:

The focus of this submission is fo oppose the Council's unnecessary investment in the
Cardrona Water Scheme

Q. Big Issue 3: New Targeted Rate on Queenstown Town
Centre properties
Neither / Neutral

Please tell us more about your response:

The focus of this submission is fo oppose the Council's unnecessary investment in the
Cardrona Water Scheme

Q. Big Issue 4: Increasing User Fees and Charges
Neither / Neutral



Please tell us more about your response:

The focus of this submission is to oppose the Council's unnecessary investment in the
Cardrona Water Scheme

Q. Please use this space to comment on the big issues or
any aspect of the draft Ten Year Plan:

The Council has presented its investment in a new water tfreatment plant at
Cardrona as a decision that it has already made. This is misleading, as the Council
has specifically deferred that decision to await the outcome of the LTP process. The
cost is stated in most places at $8.1M, but a further cost 10 years from now is also
given of $11.5M; ie amounting to $19.6M. Funding remains unclear as it is stated at
one point as being from rates, and at another point from development contributions.
In neither case does the LTP disclose what the targeted rates, connection charges, or
development contributions will be.

See attached

Q. Please use this space to comment on the draft Policy on
Development Contributions:

The DC policy identifies costs beyond $8.1M, with nearly $14M costs identified for
Water Supply headworks, and $2.5M for pipeline works. It also fails fo identify what
development contribution is to be levied in new development at Cardrona (nor are
targeted rates or connection charges identified).

This makes it impossible for developers/ ratepayers to understand the costs of the
scheme to them. If those affected cannot understand this, then they cannot provide
meaningful feedback and the LTP process is fundamentally flawed.

Q. Please use this space to comment on the draft Policy on
Significance and Engagement:
N/A



ADAMS Blyth

Cardrona Valley Residents and Ratepayers Society
Wanaka/Upper Clutha area

Q. Responding to Climate Change

Please tell us what you think of Council's response and your thoughts on prioritisation and
funding:

The focus of this submission is fo oppose the Council's unnecessary investment in the
Cardrona Water Scheme

Q. Big Issue 1: Delivering safe and reliable 3 water services
for our community
Neither / Neutral

Please tell us more about your response:

The focus of this submission is fo oppose the Council's unnecessary investment in the
Cardrona Water Scheme

Q. Big Issue 2: Meeting the transport needs of our community
and ensuring capacity and choice
Neither / Neutral

Please tell us more about your response:

The focus of this submission is to oppose the Council's unnecessary investment in the
Cardrona Water Scheme

Q. Big Issue 3: New Targeted Rate on Queenstown Town
Centre properties
Neither / Neutral

Please tell us more about your response:

The focus of this submission is fo oppose the Council's unnecessary investment in the
Cardrona Water Scheme

Q. Big Issue 4: Increasing User Fees and Charges
Neither / Neutral



Please tell us more about your response:

The focus of this submission is to oppose the Council's unnecessary investment in the
Cardrona Water Scheme

Q. Please use this space to comment on the big issues or
any aspect of the draft Ten Year Plan:

The Council has presented its investment in a new water tfreatment plant at
Cardrona as a decision that it has already made. This is misleading, as the Council
has specifically deferred that decision to await the outcome of the LTP process. The
cost is stated in most places at $8.1M, but a further cost 10 years from now is also
given of $11.5M; ie amounting to $19.6M. Funding remains unclear as it is stated at
one point as being from rates, and at another point from development contributions.
In neither case does the LTP disclose what the targeted rates, connection charges, or
development contributions will be.

See attached

Q. Please use this space to comment on the draft Policy on
Development Contributions:

The DC policy identifies costs beyond $8.1M, with nearly $14M costs identified for
Water Supply headworks, and $2.5M for pipeline works. It also fails fo identify what
development contribution is to be levied in new development at Cardrona (nor are
targeted rates or connection charges identified).

This makes it impossible for developers/ ratepayers to understand the costs of the
scheme to them. If those affected cannot understand this, then they cannot provide
meaningful feedback and the LTP process is fundamentally flawed.

Q. Please use this space to comment on the draft Policy on
Significance and Engagement:
N/A



Submission on the LTP — Cardrona Water Supply

The Council’s spend, of at least $8.1M (if not up to $19.6M), on the Cardrona
Water Supply scheme is strongly opposed.

This is because:

(a)
(b)

(c)
(d)

The Council has demonstrated no need to invest in the scheme.

In particular:

(i)

(ii)

the Council has demonstrated no need in terms of water quantity.
Sufficient quantity of water supply already exists for Cardrona Village
through the existing private schemes (and their consents); and

to the extent that the Council considered there to be a need to
intervene to ensure water quality standards are achieved, because
of existing failures, it acted on incorrect and incomplete information,
which it did not give the existing suppliers the opportunity to respond
to. The current systems and operations will achieve the appropriate
standards.

The Council therefore has no need to invest in a competing system.

This is particularly the case where:

the new system is a joint venture with a private developer, where the
Council has refused to disclose the financial terms of that agreement;

the Council has not, in its LTP, identified transparently the costs to
ratepayers and/ or developers through rates, connection charges,
and/or development contributions;

any connection costs, for those with existing connections or contracts
with the current operators will be an additional cost to them;

the Cardrona Village Community has overwhelmingly told the
Council that it does not want the Council to invest in a new system
(but there has been no evidence that this direct feedback has ever
been given to the Councillors); and

the Council has refused to, or has at least failed to take any positive
steps towards, the solution tabled by the Cardrona Valley Residents
and Ratepayers Society and the two existing water supply operators,
that each party:

... engage an independent consultant to examine the existing scheme to
determine whether or not the replacement system was necessary given
the current systems water quality, availability infrastructure and associated
cost benefits

Councillors are requested, at the very least, to pause and defer making a decision
to fund the new Cardrona Water Supply scheme until the process identified above
has been undertaken; or it otherwise has better, independent, information before
it on these matters.



ADAMS John

Wanaka/Upper Clutha area

Q. Responding to Climate Change

Please tell us what you think of Council's response and your thoughts on prioritisation and
funding:

Moves by the Council to reduce carbon emissions are sensible. | am concerned
about the impact of climate change on our lakes through increasing temperature
and changed weather patterns increasing runoff and storm water into the lakes and
rivers. | believe the council should take a role with the ORC in monitoring lake water
quality and ensuring that further subdivisions and developments actually do deal
adequately with storm water and wastewater issues.

Q. Big Issue 1: Delivering safe and reliable 3 water services
for our community

| support OPTION ONE: Complete the Water Treatment Programme as outlined in the
plan (by 2024)

Please tell us more about your response:

Q. Big Issue 2: Meeting the transport needs of our community
and ensuring capacity and choice
Neither / Neutral

Please tell us more about your response:

Q. Big Issue 3: New Targeted Rate on Queenstown Town
Centre properties

| support OPTION ONE: Rates recovery focused on wider CBD ratepayers

Please tell us more about your response:

Q. Big Issue 4: Increasing User Fees and Charges

| support OPTION ONE: Fees and Charges Increased as per Revenue & Financing
Policy



Please tell us more about your response:

Q. Please use this space to comment on the big issues or
any aspect of the draft Ten Year Plan:

Q. Please use this space to comment on the draft Policy on
Development Contributions:

| fully support the concept of Development Contributions reflecting the actual cost of
providing infrastructure and facilities.

Q. Please use this space to comment on the draft Policy on
Significance and Engagement:



AKIN-SMITH Ben

Wanaka/Upper Clutha area

Q.. Responding to Climate Change

Please tell us what you think of Council's response and your thoughts on prioritisation and
funding:

It lacks vision, it is reactionary. there is not enough money focused on Wanaka
public transport needs.

Road transport accounts for 37% of our district’s greenhouse gas emissions - by far
and away the largest emitting sector. QLDC's own Climate Action Plan states a key
outcome is for the district to have a “low carbon transport system”. It goes on to
state that this will be delivered through “bold, progressive leaders” and “agents of
change” with “public fransport, walking and cycling [being] everyone’s first fravel
choice.”

This Ten Year Plan makes no significant progress in mitigating climate change. Much
of the $450m to be spent on transport is focused on motor vehicles which will
continue to increase emissions over the next ten years.

Relatively little is to be invested in active transport across the district. There is minimal
funding for public tfransport in Wanaka over the next ten years.

Replacing shorter car journeys with walking and cycling is the quickest and easiest
way for

households to reduce personal greenhouse gas emissions across the district. | believe
QLDC has a responsibility fo enable and encourage this mode shift by providing safe
and protected walking and cycling infrastructure to the community.

| would like to see QLDC truly mitigate (rather than just adapt to) climate change by
prioritising the $16m investment in Wanaka's Primary Cycle Network to 2021 to 2023
and the investment of $73m in the Wakatipu Active Travel Network sooner than the
current timeframe of 2032 to 2041.

Q. Big Issue 1: Delivering safe and reliable 3 water services
for our community

| support OPTION ONE: Complete the Water Treatment Programme as outlined in the
plan (by 2024)

Please tell us more about your response:

Q. Big Issue 2: Meeting the transport needs of our community
and ensuring capacity and choice
Neither / Neutral



Please tell us more about your response:

During 2018's long term planning process Wanaka was promised “your turn will be
next” to receive meaningful investment to achieve this vision. However, this Ten Year
Plan will delay the completion of Stage One of our safe and separated cycleway
network until 2027. This is not acceptable to me.

| am asking for the $16.4m of investment in active transport in Wanaka from 2025 to
2027 to be brought forward to 2021 to 2023. | understand this may require a
reprioritisation of other investment.

Specifically, | am requesting the following changes to the Ten Year Plan:

- Substantive active transport investment in Wanaka to be brought forward to 2021 -
2024

- The Schools to Pool protected cycleway to be designed and built as a priority
- The lakefront shared pathway from the Marina to McDougall St to be fully
completed by

2022, not 2026

- The promised business case for active tfransport in Wanaka to be delivered by
August 2021

- The programme of funding to complete a comprehensive cycle network in
Wanaka to

continue through to 2030

In addition | acknowledge and support the low cost, low risk programme of work that
is funded at c$500k for each of the next ten years to address ad hoc active transport
projects in Wanaka.

Finally | request that QLDC measures its transport performance by including ‘%
increase in km of urban cycleways and shared paths built’ as a key metric.

Q. Big Issue 3: New Targeted Rate on Queenstown Town
Centre properties
| support OPTION ONE: Rates recovery focused on wider CBD ratepayers

Please tell us more about your response:

Q. Big Issue 4: Increasing User Fees and Charges
Neither / Neutral

Please tell us more about your response:

Q. Please use this space to comment on the big issues or
any aspect of the draft Ten Year Plan:
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Q. Please use this space to comment on the draft Policy on
Development Contributions:

Q. Please use this space to comment on the draft Policy on
Significance and Engagement:
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ALEF-DEFOE Sierra

The Southern District Health Board - Public Health South

Queenstown/Wakatipu

Q. Responding to Climate Change

Please tell us what you think of Council's response and your thoughts on prioritisation and
funding:

Please tell us more about your response:
Please tell us more about your response:
Please tell us more about your response:

Please tell us more about your response:

Q. Please use this space to comment on the big issues or
any aspect of the draft Ten Year Plan:

PDF submission attached

Q. Please use this space to comment on the draft Policy on
Development Contributions:

Q. Please use this space to comment on the draft Policy on
Significance and Engagement:
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Southern District PublicHealth South

Health Board
m

Dunedin: S
Invercargill: I
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]
SUBMISSION ON: Queenstown Lakes District Council 2021-31 Ten Year Plan
To: QLDC — AnnualPlan Feedback
Queenstown Lakes District Council
Private Bag 50072
Queenstown
Details of Submitter: The Southern District Health Board
Address for Service: Public Health South

Southern District Health Board

Contact Person: Sierra Alef-Defoe
Our Reference: 12Mar04
Date: 7 April 2021

Introduction

Southern District Health Board (Southern DHB) presents this submission through its public health service,
Public Health South. This Service is the principal source of expert advice within Southern DHB regarding
matters concerning Public Health. Southern DHB has responsibility underthe New Zealand Public Health
and Disability Act 2000 to improve, promote and protect the health of people and communities.
Additionally there is a responsibility to promote the reduction of adverse socialand environmental effects
on the health of people and communities. With 4,250 staff, we are located in the lower South Island
(South of the Waitaki River) and deliver health servicesto a population of 335,900. Public health services
are offered to populations rather than individuals and are considered a “public good”. They fall into two
broad categories — health protection and health promotion. They aim to create or advocate for healthy
social, physical and cultural environments.

This submission is intended to provide general commentary to the Queenstown Lakes District Council
(QLDC) on the 2021-31 TenYear Plan.

General Comments

The Public Health Service applauds QLDC's desire to continue to make progress in the current
unpredictable environment and to take the opportunity to reassess council investments. He Mahere
Kahurutaka - Ten Year Plan 2021 -2031 provides a sound platform to consider how the effects of COVID-
19 affectslocal economy, and community wellbeing.

Please find enclosed our feedback on your plan in the table below. Items 1 and 2 are issues of interestto
us in the order they appearin your plan. Additional priorities for Southern DHB are listed as A — G.

Submission on QLDC 2021-31 Ten Year Plan Consultation Document by Southern DHB Pagelof4
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Additional DHB Our position
QLDC 21-31 Big Issue | priorities Comment
Delivering safe and Option1 The Three Waters Reform Programme is acknowledged to be in its early stages operationally within Queenstown Lakes and Public Health will continue to
reliable 3 water supported provide supportand monitorany issues which are reported. Specificcomments:
services forour
communities Wastewater:
e Multiple communities have been highlighted over previous years as requiring investment and we applaud the proposed investment (Cardrona, Hawea,
Frankton Track, Kingston, Glenorchy, Tapuae Southern Corridor, Project Pure —Wanaka and Project Shotover).
e Thethreshold of population density in rural-residential communities needs to be identified to appropriately transition communities into a reticulated
system, therefore appropriately managing sustainable growth management while maintaining transparency with residents.
e Knowledge of residents needs to be increased on how on-site sewage operates and required maintenance to minimise system failure.
Drinking water:
e All eleven QLDCregistered drinking water supplies have a currentapproved water safety plan (WSP)
e All elevenQLDCsupplies do not have adequate treatment process in place to achieve the protozoa compliance with the DWSNZ
e We continue to support community water fluoridation as an important public health measure in the maintenance of oral health and prevention of tooth
decay.
e Thegrowth ofindependent smallsuppliesin rural-residential communities and in more remote locations remains a risk.
Stormwater:
e We supportthe ongoinginvestmentin stormwaterrunoff controls to prevent flooding events and contribute to the water quality within the urban
catchment.
Meeting the No position The Queenstown area has seen gradual uptake of publicand active transport. These healthy and sustainable transport methods can be furtherstrengthened by:
transport needs of . . . . . o
our communities and ° Promot.lng walk.ablllty YVIth morg enforceable pedestrian crossmgs anc'I pe(:.lestrlan right-of-way.
ensuring capacity and e Improving public transit systemin orderto meetpeoples’ needs, i.e. timeliness,frequency, expanded route networks.
choice e Increasingcycling safety by bolstering cycling infrastructure connecting more parts of the Queenstown areato the protected cycle trail network.
New targeted rate on No comment
Queenstowntown
centre properties
Increasing userfees No comment
and charges

Recommendation | ¢ Local emergency departmentrelated admissions validate the "party town" attraction for those between the ages of 18-34.

Alcohol harm e Atripartite agreementbetween Police, counciland Public Health has been previously mooted and we strongly recommend that this action is revisited in

reduction the absence of a Local Alcohol Policy. This would involve these three agencies working together at a strategic level, and an agreed vision would
subsequently guide future operational decisions and harm reduction planning. Preliminary discus sions are noted to have occurred in late 2020 between
Police and council.

Recommendation | ¢ Encouraging smokefree (including vape-free) behaviouris a way that council can help reduce preventable deaths and chronicillnesses. This is a key step to
ensure the environment supports health and wellbeing - priorities stated in QLDC’s Vision 2050. Smokefree policies help to improve air quality and reduce
litter.

Smokefree 2025 e Southern DHB would like to see the successful pre-COVID Smokefree Beach Trial implemented into practice.
e Nextstepscouldinclude smokefree parks and trails, and smokefree outdoor dining. Data shows smokefree policies do not adversely affect business and
tourism.

Recommendation | njwA research should provide guidance to the Arrowt ity. We would tthat il ible to develop and lead tional

Clean air issues provide guidance to the Arrowtown community. We would suggest that council are responsible to develop and lead an operationa
plan, Southern DHB are happy to provide support for this work.
. Commentary A positive tripartite relationship with Otago Regional Council, Public Health and local councils is well established which provides asolid platform to progress
Recreational water only this activity. W .
y. We see QLDC as a leaderin this area.
Recommendation | Our wellbeingis influenced by where we live, learn, and play. There are avoidable differencesin health status seen within and between communities of which

Wellbeing

QLDC decision making has the ability to influence many both directly and indirectly. Examples include housing, food security, accessibility to active and public
transport, availability of alcohol and tobacco and mental health. We will continue to support the council with our actions (p olicy review, monitoringand
recommendations) where possible before formal engagement occurs.

Submission on QLDC 2021-31 Ten Year Plan Consultation Document by Southern DHB
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e Improvingthe community's access to affordable, healthy, and safe food requires a collaborative approach from a range of areasincluding local
government.
e Dueto the impact COVID-19has had on Queenstown there hasbeen anincrease in the number of individuals accessing emergency food such as food

F Food security banks. There is a need foraction influencinglong term food security.
e Southern DHB would like to collaborate with QLDC to support the community with the knowledge, resource and resilience required to become food
secure.
Sustainable Commentary Common language between publichealth and QLDC is important as we continue our relationship. The United Nations Sustainable Development Goals are a
G way of ensuringa commitment to sustainability in its wider sense; it has become increasingly popular at a local government level. We appreciate and support

Development Goals | only

the efforts QLDC are putting into Climate Change and Community Development and are happy to helpin any way we can.

Submission on QLDC 2021-31 Ten Year Plan Consultation Document by Southern DHB

Page 3 of 4
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Summary

Southern DHB appreciates the opportunity to comment on the 2021-31 Annual Plan consultation
document.

We wishto be heardin regards to this submission.

Yours sincerely

Sy

Sierra Alef-Defoe
Health Promotion Advisor

Submission on QLDC 2017-2018 Annual Plan Consylgation Document by Southern DHB Page 4 of 4



ALEXANDER Shelley

Decode
Queenstown/Wakatipu

Q. Responding to Climate Change

Please tell us what you think of Council's response and your thoughts on prioritisation and
funding:

Q. Big Issue 1: Delivering safe and reliable 3 water services
for our community

| support OPTION ONE: Complete the Water Treatment Programme as outlined in the
plan (by 2024)

Please tell us more about your response:

Q. Big Issue 2: Meeting the transport needs of our community
and ensuring capacity and choice

| support OPTION TWO: Council reconsiders prioritisation and funding or non-funding
of one or more transport projects

Please tell us more about your response:

It seems that our local resident customers enjoy free parking and eaiser access to
downtown. With the removal of car parks on Park St this will make for even less
options for our customers. We want to bring more of our locals in to enjoy Downtown
Queenstown rather than deter them by a lack of access. Many won't use the bus
but perhaps there are ways to promote this service more? From a climate change
perspective we will need to look at more charging stations being available and
encouraging bus and bike transportation.

Q. Big Issue 3: New Targeted Rate on Queenstown Town
Centre properties
| support OPTION TWO: Apply costs to the existing Wakatipu Roading Rates

Please tell us more about your response:

17



Q. Big Issue 4: Increasing User Fees and Charges
| support OPTION TWO: Fees and Charges not increased

Please tell us more about your response:

In this economic climate we are not in a position to withstand higher rate charges.

Q. Please use this space to comment on the big issues or
any aspect of the draft Ten Year Plan:

Q. Please use this space to comment on the draft Policy on
Development Contributions:

Q. Please use this space to comment on the draft Policy on
Significance and Engagement:
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ALLAN Roderick

Queenstown/Wakatipu

Q. Responding to Climate Change

Please tell us what you think of Council's response and your thoughts on prioritisation and
funding:

Would not like to see funding diverted from other funding programmes as a priority

Q. Big Issue 1: Delivering safe and reliable 3 water services
for our community

| support OPTION ONE: Complete the Water Treatment Programme as outlined in the
plan (by 2024)

Please tell us more about your response:

Focusing on meeting the current drinking water standards should be a priority in the
interests of public health and wellbeing

Q. Big Issue 2: Meeting the transport needs of our community
and ensuring capacity and choice

| support OPTION ONE: Council confirms the prioritisation and funding or non-funding
of transport projects as outlined

Please tell us more about your response:

Fully support tfransport policies which provide alternatives to use of private cars

Q. Big Issue 3: New Targeted Rate on Queenstown Town
Centre properties

| support OPTION ONE: Rates recovery focused on wider CBD ratepayers

Please tell us more about your response:

Fair process to increase payment in line with benefits

Q. Big Issue 4: Increasing User Fees and Charges

| support OPTION ONE: Fees and Charges Increased as per Revenue & Financing
Policy
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Please tell us more about your response:

Fair process to include an element of pay on use

Q. Please use this space to comment on the big issues or
any aspect of the draft Ten Year Plan:

Well put together consultation document making it relatively easy to understand the
direction and priority focus of QLDC for ratepayers

Q. Please use this space to comment on the draft Policy on
Development Contributions:

Q. Please use this space to comment on the draft Policy on
Significance and Engagement:

Acknowledge a positive policy to seek engagement and contribution from
interested parties on critical issues for the region
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ALLAN Tim

Wanaka/Upper Clutha area

Q.. Responding to Climate Change

Please tell us what you think of Council's response and your thoughts on prioritisation and
funding:

Council's responses to climate change are inconsistent. On one hand, Council claims
to be concerned about climate change, but, on the other hand, Council wants to
build a jet-capable airport at Wanaka. The building of a new airport is unwanted
and not needed, and is not consistent with a responsible approach to climate
change.

Q. Big Issue 1: Delivering safe and reliable 3 water services
for our community
Neither / Neutral

Please tell us more about your response:

See attachment.

The focus of the submission is to oppose the Council's unnecessary investment in the
Cardrona Water Scheme. The Council’'s spend, of af least $8.1M (if not up fo
$19.6M), on the Cardrona

Water Supply scheme is strongly opposed.

Council's plans are based on an expansion of the Mt Cardrona Station (MCS) water
scheme, which will be vested in Council when operational. However, the MCS water
consents specifically state that water can only be used for the MCS development. It
cannot be used to supply Cardrona Village. It would be financially irresponsible for
Council to set aside funds in the LTP for a water supply to Cardrona Village when it
does not have ORC water consents that allow provision of supply to the Cardrona
Village.

Q. Big Issue 2: Meeting the transport needs of our community
and ensuring capacity and choice

| support OPTION TWO: Council reconsiders prioritisation and funding or non-funding
of one or more transport projects

Please tell us more about your response:

| urge Council to seriously look info a morning and evening public commuter service
between Wanaka and Queenstown. We live beside Cardrona Valley Road, and
there is a constant stream of early morning commuters heading to work in
Queenstown.
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Q. Big Issue 3: New Targeted Rate on Queenstown Town
Centre properties
Neither / Neutral

Please tell us more about your response:

Q. Big Issue 4: Increasing User Fees and Charges
| support OPTION TWO: Fees and Charges not increased

Please tell us more about your response:

It is unreasonable for Council to increase charges any more than CPI. Incomes are
not going up, so how can Council justify such large increases?

22



Submission on the LTP — Cardrona Water Supply

1. The Council’s spend, of at least $8.1M (if not up to $19.6M), on the Cardrona
Water Supply scheme is strongly opposed.

2. This is because:

(a) The Council has not demonstrated a need to invest in the scheme.

(b) In particular:

(i) the Council has not demonstrated a need in terms of water quantity. Sufficient
quantity of water supply already exists for Cardrona Village through the existing
private schemes (and their consents); and

(i) to the extent that the Council considered there to be a need to intervene to
ensure water quality standards are achieved, because of existing failures, it acted on
incorrect and incomplete information, which it did not give the existing suppliers the
opportunity to respond to. The current systems and operations will achieve the
appropriate

standards.

(c) The Council therefore has no need to invest in a competing system.

(d) This is particularly the case where:

(i) the new system is a joint venture with a private developer, where the Council has
refused to disclose the financial terms of that agreement;

(i) the Council has not, in its LTP, identified transparently the costs to ratepayers and/
or developers through rates, connection charges, and/or development
contributions;

(i) any connection costs, for those with existing connections or contracts with the
current operators will be an additional cost to them;

(iv) the Cardrona Village Community has overwhelmingly told the Council that it
does not want the Council to invest in a new system (but there has been no
evidence that this direct feedback has ever been given to the Councillors);

(v) Council's plans are based on an expansion of the Mt Cardrona Station (MCS)
water scheme, which will be vested in Council when operational. However, the MCS
water consents specifically state that water can only be used for the MCS
development. It cannot be used to supply Cardrona Village. It would be financially
iresponsible for Council to set aside funds in the LTP for a water supply to Cardrona
Village when it does not have ORC water consents that allow provision of supply to
the Cardrona Village; and

(vi) the Council has refused to, or has at least failed to take any positive steps
towards, the solution tabled by the Cardrona Valley Residents and Ratepayers
Society and the two existing water supply operators, that each party "engage an
independent consultant to examine the existing scheme to determine whether or not
the replacement system was necessary given the current systems water quality,
availability infrastructure and associated

cost benefits".

3. Councillors are requested, at the very least, to pause and defer making a decision
to fund the new Cardrona Water Supply scheme until the process identified above
has been undertaken; or it otherwise has better, independent, information before it
on these matters.
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Q. Please use this space to comment on the draft Policy on
Development Contributions:

Q. Please use this space to comment on the draft Policy on
Significance and Engagement:
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Submission on the LTP — Cardrona Water Supply

The Council’s spend, of at least $8.1M (if not up to $19.6M), on the Cardrona
Water Supply scheme is strongly opposed.

This is because:

(a)
(b)

(c)
(d)

The Council has demonstrated no need to invest in the scheme.

In particular:

(i)

(ii)

the Council has demonstrated no need in terms of water quantity.
Sufficient quantity of water supply already exists for Cardrona Village
through the existing private schemes (and their consents); and

to the extent that the Council considered there to be a need to
intervene to ensure water quality standards are achieved, because
of existing failures, it acted on incorrect and incomplete information,
which it did not give the existing suppliers the opportunity to respond
to. The current systems and operations will achieve the appropriate
standards.

The Council therefore has no need to invest in a competing system.

This is particularly the case where:

the new system is a joint venture with a private developer, where the
Council has refused to disclose the financial terms of that agreement;

the Council has not, in its LTP, identified transparently the costs to
ratepayers and/ or developers through rates, connection charges,
and/or development contributions;

any connection costs, for those with existing connections or contracts
with the current operators will be an additional cost to them;

the Cardrona Village Community has overwhelmingly told the
Council that it does not want the Council to invest in a new system
(but there has been no evidence that this direct feedback has ever
been given to the Councillors); and

the Council has refused to, or has at least failed to take any positive
steps towards, the solution tabled by the Cardrona Valley Residents
and Ratepayers Society and the two existing water supply operators,
that each party:

... engage an independent consultant to examine the existing scheme to
determine whether or not the replacement system was necessary given
the current systems water quality, availability infrastructure and associated
cost benefits

Councillors are requested, at the very least, to pause and defer making a decision
to fund the new Cardrona Water Supply scheme until the process identified above
has been undertaken; or it otherwise has better, independent, information before
it on these matters.
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ALLISON Erin

Wanaka/Upper Clutha area

Q.. Responding to Climate Change

Please tell us what you think of Council's response and your thoughts on prioritisation and
funding:

Please tell us more about your response:
Please tell us more about your response:
Please tell us more about your response:

Please tell us more about your response:

Q. Please use this space to comment on the big issues or
any aspect of the draft Ten Year Plan:

| support the Aspiring Gymsports submission.
Aspiring Gymsports is seeking from QLDC's 10 Year Plan the following:

Short-term (1 to 2 years)

1. The provision of a Community Grant for $30,000 to help cover our $60,000 pa rent
expense from the 2021- 22 annual budget, and subsequent years if no progress has
been made with alternative premises. This would allow AGS to contfinue to lease a
commercial facility until such time an alternative fit for purpose facility becomes
available. AGS considers this a small contribution to a largely female based sporting
club when considering the investment of $30,000 per annum in maintaining a single
“high profile” turf. Not to mention the $2.2m being spent in Queenstown on the
planned redevelopment of the Rugby Club.

2. Certainty before July 2021

a. We are seeking written approval and dedicated funding from QLDC for the
development of a Youth Community Indoor Sports Centre in Wanaka. Ideally, within
the old Reece Crescent, Mitre 10 building or alternatively,

b. Provide an appropriately zoned piece of land (at a peppercorn rent) for a
community-led, youth indoor sports facility to be developed by a community frust
including Gymsports, Kahu Youth, Showspogts and the existing committed community



clubs and groups currently involved in the Sports Central, Mitre 10 facility proposal.

3. Recognition of the Wanaka Mitre 10 Youth Community & Sports Centre Project
within the 10 Year Plan as an option for QLDC to purchase or lease. Including an
allowance for purchase or lease within the budget and name the source of potential
funding.

4. Acknowledgement, listening to, and implementing community consultation
feedback. The report back on the public consultation regarding the Queenstown
Lakes — Central Otago Sub-Regional Sport & Recreation Facility Strategy 2021
appears to ignore or dismiss community feedback, as coming from a small vocal
group/individual who did not get what they want and who believed there was a
‘perceived lack of funding’.

5. To support Wanaka's key community group submissions such as The Upper Clutha
Tracks Trust and Active Transport Wanaka. We request a readjustment of the overall
10 Year Plan budget split to be more equitable for Wanaka. We call for funding to be
split 66% Queenstown and 33% Wanaka in line with relative ward populations. The
current Community and Sports Funding is more of a 80/20 split and it includes
reclamation of oxidation ponds which we believe should not be in the community
budget. The spread of expenditure over the 10 years should also be equitable.

6. And finally demonstrate that QLDC equitably funds predominantly female vs
predominately male sports, by investing in indoor sports facilities across the local
government area.

Medium to Long Term

1. Recognition by way of funding the WRC Master Plan early within the 10 Year plan,
acknowledging the Wanaka Communities calls for an improved indoor sports facility,
given that the WRC is already operating at capacity, only 2 years after its
completion.

2. Implement a fully funded WRC Master Plan, start building now, and listen to the
community’s feedback verses financing a “perceived” need for increased outdoor
sporting fields at the oxidation ponds (24 million over 10 years).

Why does Wanaka have to sacrifice its immediate need for indoor sports facilities in

favour of more outdoor fields, delivered well over 10 years away. This “one or the
other” approach leaves Wanaka's youth with no immediate benefit at all.
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Q. Please use this space to comment on the draft Policy on
Significance and Engagement:
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AMMUNSON-FYALL Matt

Tourism Industry Aotearoa (TIA)
Queenstown/Wakatipu

Q. Responding to Climate Change

Please tell us what you think of Council's response and your thoughts on prioritisation and
funding:

Please tell us more about your response:
Please tell us more about your response:
Please tell us more about your response:

Please tell us more about your response:

Q. Please use this space to comment on the big issues or
any aspect of the draft Ten Year Plan:

PDF submission attached

Q. Please use this space to comment on the draft Policy on
Development Contributions:

Q. Please use this space to comment on the draft Policy on
Significance and Engagement:
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TOURISM
INDUSTRY
W AOTEAROA

I
Submission to Queenstown Lakes District Council

on the Draft Long-Term Plan 2021-2031

Date: 19 April 2021




Tourism Industry Aotearoa (TIA) welcomes the opportunity to comment on the draft Long-
Term Plan 2021-2031 for Queenstown Lakes District Council (QLDC). This submission
comprises two parts. Part One provides a general perspective on tourism at a regional
level. Part Two provides specific feedback on the draft Long-Term Plan.

INTRODUCTION

1.

TIA is the peak body for the tourism industry in New Zealand. With over 1,300
members, TIA represents a range of tourism-related activities including
accommodation, adventure & other activities, attractions, hospitality, retail, airports &
airlines, transport, as well as related tourism services.

The primary role of TIA is to be the voice of the tourism industry. This includes working
for members on advocacy, policy, industry strategy, communication, events,
membership, and business capability. The team is based in Wellington and is led by
Chief Executive, Chris Roberts.

Any enquiries relating to this paper should in the first instance be referred to Matt

Ammunson-Fyall, TIA Advocacy Co-ordinator at | O
by phone on

PART ONE - TOURISM AND LOCAL GOVERNMENT

4.

N

Tourism takes place in local communities and offers jobs, regional economic
opportunities, and vibrancy. We want tourism to provide real benefits to the
communities where it operates, and local government has a key role to play in
managing and enhancing local tourism experiences.

Tourism was the first industry to be hit by the COVID-19 pandemic and will be one of
the last to recover. While the immediate outlook is uncertain, the industry’s longer-
term ambitions remain unchanged. TIA’s Tourism 2025 & Beyond, A Sustainable
Growth Framework - Kaupapa Whakapakari Tapoi, sets a vision of ‘Growing a
sustainable tourism industry that benefits New Zealanders'.

Our view is that central and local government must deploy their resources and work
alongside the private sector to revive and then revitalise the tourism industry for the
benefit of local communities and Aotearoa. This is a shared opportunity to make bold
changes to fix longstanding systemic issues that have compromised our desire to build
a truly sustainable tourism future.

In August 2020 TIA wrote to all councils in New Zealand outlining three priority areas
for consideration as they developed their draft Long-Term Plans (LTP). A summary of
what we asked for follows:




Support for Destination Management Plans

8.

For your region to get maximum benefit from tourism, your tourism proposition must
be community driven, align with national sustainable tourism goals, and present a high-
quality offering that appeals to both international and domestic visitors. Destinations
are a collection of interests (including local government, iwi, communities, and
business), meaning that coordination and destination planning is needed to deliver the
best outcomes both for host communities and visitors.

This is the most important thing councils can do - look after and invest in the quality
of their region as a destination. Councils must reflect the desires of their community,
and this includes the voice of tourism operators, which must be strongly represented
in these Plans.

Keep costs down

10.

11.

Businesses are key to the economic health and vibrancy of a city, town, and region.
Tourism businesses typically bring significant cashflow and investment to a region
through attracting both international and domestimses
are now stru P their lights on and trading conditions will be tough for the
foreseeable future.

We acknowledge that councils themselves are facing reduced income because of
COVID-19. This comes at a time when ongoing investment to maintain and enhance
local mixed-use infrastructure (used by residents and visitors) including roads,
amenities, and attractions is required. However, businesses cannot be expected to pick
up the shortfall. The next three years is a time for councils to be willing to consider
funding streams other than rates to maintain and develop infrastructure, such as
increased debt and central government funding.

Environmental management

12.

13.

New Zealand’s environment is our unique selling point. It underpins our 100% Pure
New Zealand tourism proposition and supports many of our iconic adventure and
outdoor activities. The top factor influencing international visitors to choose New
Zealand is our natural landscape and scenery and getting outdoors is a key driver of
domestic tourism. However, New Zealand’s natural environmental assets are under
constant threat, including many of our native species, our freshwater rivers and lakes,
and our unique landscapes.

We ask that Council, through the Long-Term Plan, recognise that the environmental
assets of your region are critical to tourism success and to make a commitment to
maintaining, enhancing, and restoring these assets.




PART TWO - SPECIFIC FEEDBACK ON YOUR LTP

14.1In the following section, we provide feedback on the tourism components within your

15.

16.

Consultation Document for the draft Long-Term Plan 2021-2031. Our comments focus
on the proposal to introduce a Visitor Levy from 2024/25.

We acknowledge the thought and planning that has gone into the draft LTP. The Plan
recognises the need to manage the tumultuous impacts of COVID-19 but also take a
view of what the recovery will look like over the next ten years.

The re-opening of the trans-Tasman border has brought a sense of cautious optimism
back to the industry. However there remains significant uncertainty and a reopening of
the border and the reliable return of international markets out of Asia, America, and
Europe is required for confidence to return. A reopening to only Australia may have
limited medium-term impact on New Zealand due to a significant segment of VFR -
Visiting Friends and Relatives. It is becoming quite clear that reopening to destinations
beyond Australia will not occur for some time yet. And it will be a gradual return as

airlines build capacity and reschedule flights to New Zealand. A recoveri for tourism in
New Zealand Me years or longer.

Visitor Levy

17.

18.

19.

We do not support the proposal to introduce a Visitor Levy from 2024/25. The Levy
would be established via a local member bill to Parliament. As there is no detail on the
proposed bill we are unable to comment specifically on matters such as which
accommodation sectors the tax would apply to and how it would be collected.

However bed taxes by their nature are unfair and target only one sector of the tourism
industry. The Queenstown accommodation sector received 13.3% of the visitor spend
(YE October 2020%) which as a percentage is consistent with pre-COVID data and the
wider accommodation sector across NZ which commonly receives about 9%-14% of
the visitor spend. Under the proposal operators are being asked to pay 100% of the
Visitor Levy adding an average $23.3m per annum to the costs of accommodation,
based on the accumulated levy figure of $162.8m over a seven year period.

We can also draw on the challenges that Auckland Council have experienced since 2017
when they implemented the Accommodation Provider Targeted Rate (APTR). The
attempts by Auckland Council to get the so-called non-commercial accommodation
sector to contribute to the APTR have largely failed, with only a small minority of
operators using platforms like Airbnb contributing. 3800 Airbnb properties were
believed to be liable for the APTR but at July 2019 only 1164 (30%) were paying the
tax, indicating 2636 (70%) remained undetected.

1 MBIE Monthly Regional Tourism Estimates (MRTEs)
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20.

21.

22.

There is a common misconception that bed taxes support the tax principle of being
equitable as it captures many visitors. However there is not the case and there is
considerable slippage caused by day visitors and those staying with family and friends.

Profitability is being severely impacted across all the tourism industry. The occupancy
rate in February 2021 for the Queenstown accommodation sector was 36%?2 when in
the previous year hotels3 within that sector had an 88% occupancy rate during
February 2020. Profitability within the accommodation sector has been hammered. The
Average Daily Rate (ADR) for which a hotel room sells in Queenstown was $167.00 in
February 2021 compared to $280.00 in February 2020 - a decline of 68%.

The Productivity Commission undertook an inquiry in 2018/19 called Local Government
Funding and Financing, which included tourism as one of the focus areas. Within their
November 2019 Final Report was an extensive chapter titled Responding to Tourism
Pressures. The key points within that are relevant to this debate and provided below:

e Tourists’ use of local infrastructure and services imposes costs on councils, though the
impacts are not evenly distributed. Sometimes these costs are modest because of scale
economies. But they can also be significant if additional capacity is needed to accommodate
visitor use at peak times. Councils can fund infrdi  EEEEEEEEEEEEEEEEEE o
tourists in SN c/uding through rates, user charging and with funding from central
government.

e Tourists already pay for most of the costs they create. They pay indirectly for their use of
some local infrastructure and services through the price of the goods and services they
purchase from businesses (who in turn pay business rates for the council services they use
to meet tourists’ needs). Tourists who stay with family or friends use services provided to
these homes, which are funded from residential rates. However, there is a small shortfall
because tourists do not pay for the local public-good type amenities and services they
consume directly, but which are paid for through rates. These include public toilets, car parks,
walkways, gardens, CBD street cleaning and rubbish collection from public bins.

e This shortfall likely amounts to less than 2% of total council revenue in most districts.

e International tourists pay a large amount to central government in the form of GST, making
it different to other export industries that are zero-rated for GST. This is far more than what
is needed to cover the costs international tourists do not already pay for. While central
government receives the GST, councils bear the costs. Central government does provide
significant funding to councils for local services and infrastructure to support tourism.
However, these funds are distributed in an ad-hoc way through multiple funds that do not
provide certainty or enable councils to plan and manage tourism growth effectively.

e The Commission analysed several options for new tools for funding tourism shortfalls, which

would require legislative change. An accommodation levy on sales to guests in both formal
and informal accommodation scored relatively well. Yet, given the modest funding shortfall,
and the significant implementation and administration costs, introducing new tools may not
produce a net benefit.

2 Accommodation Data Programme — All accommodation types (n=170 establishments)
3 Only hotel data available for a YoY comparison.
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23.

24.

25.

26.

27.

28.

e To cover the modest funding shortfall from tourism, local governments should make better
use of existing funding and financing tools, including more user charging, greater use of
debt, raising more in rates (including efficient targeted rates), and better use of strategies
and tools to manage peak demand.

e Significant scope also exists to improve central government funding flows to councils for
tourism-related amenities and services. Funding should be distributed in a more systematic,
ongoing, predictable and fair way by using a transparent allocation formula. This would also
help preserve local government autonomy and avoid disadvantaging well-run councils.

We concur with many parts of the Commission’s Final Report and the analysis resonates
within the context of the Council’s proposal for a Visitor Levy. Should the Visitor Levy
not proceed ratepayers would be required to pay a further 2.3% per annum, consistent
with the Commission’s view that funding shortfalls are commonly around 2%.

We also agree with their comment that ‘significant scope exists to improve central
government funding flows to councils for tourism-related amenities and services.
Funding should be distributed in a more systematic, ongoing, predictable and fair way

by using a transparent allocation formula’.
|

Rather than amvoca e Tor a bed tax we ask you to join with TIA in seeking from central
government the introduction of a Regional Tourism Fund.

The challenges faced by local councils in funding decisions is nationwide. To support
investment in local tourism TIA is proposing a Regional Tourism Fund of $300m p.a.
These funds would be distributed to local government to address local tourism-related
needs.

Local authorities’ investment in tourism infrastructure would be informed by regional
spatial plans (where they exist), local authority Long-Term Plans, and RTO/EDA
Destination Management Plans. If these Plans are doing their job well, they should
clearly articulate the aspirations of tourism in the region and funding required. While
infrastructure would be included as an area for investment of funds, we support a wider
scope for fund allocation as determined by regional destination management priorities.

The allocation model is determined by the measured level of visitor impact on each
territorial authority. The premise behind this calculation is to create a transparent and
sustainable model for annual funding rather than councils having to apply and hope.
For example, it may be based on guest nights in a region. The Queenstown Lakes
District Council received 6.7% of total guest nights* in NZ in February 2021. If this
were attained on an annual basis it would provide an additional $20.1m p.a. to the
Council for tourism investment based on our model. This would provide $140.7m (86%)
of the $162.8m you are seeking from the Visitor Levy.

4 Accommodation Data Programme (ADP), February 2021
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29.The proposal aligns with Infrastructure NZ's proposal for a Regional Development Fund,

30.

expanding the former $1 billion p.a. Provincial Growth Fund into a $2 billion Regional
Development Fund (RDF) covering all New Zealand. Our proposal of $300m is 15% of
that $2b fund.

We would work with Queenstown Lakes District Council and other local authorities to
seek the introduction of this fund as soon as possible.

CLOSING

31.

32.

33.

Most proposals within a draft LTP provide options to consider. It's disappointing to see
that this hasn’t been done for the Visitor Levy outside of an alternative plan to increase
rates by a further 2.3% per annum over the last seven years of the LTP. We believe
there are a number of alternative proposals to consider such as more user charging,
greater use of debt, spreading the tax burden across more of those who benefit from
tourism, and better use of strategies and tools to manage peak demand.

In particular there is our recommendation of a Regional Tourism Fund. If there is one
fortunate part to the levy proposal it's that it is%at
until 2024/2an—Term Plan is next reviewed In three years. erefore
rather than commit to a local bill to introduce a bed tax we recommend council spends

the next three years identifying suitable alternatives that do not target just one sector
of a town where many others benefit from the visitor.

Lastly, we want to acknowledge the efforts being made by Council to improve
infrastructure and increase amenities for the benefit of residents and visitors. Local
government has a critical role to play in managing and enhancing local tourism
experiences and QLDC appears committed to a principle of strong strategy
development and good community consultation. We see this in both the draft LTP and
the Queenstown Lakes Spatial Plan, which TIA is responding to in a separate
submission.




ANDERSON Janet

WSH group

Wanaka/Upper Clutha area

Q. Responding to Climate Change

Please tell us what you think of Council's response and your thoughts on prioritisation and
funding:

In accordance with WSH group submissions

Q. Big Issue 1: Delivering safe and reliable 3 water services
for our community

| support OPTION ONE: Complete the Water Treatment Programme as outlined in the
plan (by 2024)

Please tell us more about your response:

With all the development with new sections and the growth of the area, needs to
be done before more titles are issued for sections. It is concerning that the wanaka
pure treatment station at the air port, has never delivered , what it was designed to
do. I[E why are we carting the sludge from the freatment station to Winton?

Q. Big Issue 2: Meeting the transport needs of our community
and ensuring capacity and choice

| support OPTION ONE: Council confirms the prioritisation and funding or non-funding
of transport projects as outlined

Please tell us more about your response:

IN accordance with the WSH group submissions

Q. Big Issue 3: New Targeted Rate on Queenstown Town
Centre properties
| support OPTION TWO: Apply costs to the existing Wakatipu Roading Rates

Please tell us more about your response:

In accordance with the ASH group submissions

Q. Big Issue 4: Increasing User Fees and Charges

| support OPTION TWO: Fees and Charges not increased
37



Please tell us more about your response:

In accordance with WSH group subbmissions

Q. Please use this space to comment on the big issues or
any aspect of the draft Ten Year Plan:

In accordance with ASH group submissions

Q. Please use this space to comment on the draft Policy on
Development Contributions:

In accordance with the WSH group submissions

Q. Please use this space to comment on the draft Policy on
Significance and Engagement:

In accordance to WSH group submissions.
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ANDERSON Lesley

Wanaka/Upper Clutha area

Q. Responding to Climate Change

Please tell us what you think of Council's response and your thoughts on prioritisation and
funding:

| think the Council could be doing more to be leading and encouraging better
outcomes for the climate change issue.

Q. Big Issue 1: Delivering safe and reliable 3 water services
for our community

| support OPTION ONE: Complete the Water Treatment Programme as outlined in the
plan (by 2024)

Please tell us more about your response:

Please tell us more about your response:

Q. Big Issue 3: New Targeted Rate on Queenstown Town
Centre properties
| support OPTION ONE: Rates recovery focused on wider CBD ratepayers

Please tell us more about your response:

Q. Big Issue 4: Increasing User Fees and Charges
| support OPTION ONE: Fees and Charges Increased as per Revenue & Financing
Policy

Please tell us more about your response:

Q. Please use this space to comment on the big issues or
any aspect of the draft Ten Year Plan:
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Q. Please use this space to comment on the draft Policy on
Development Contributions:
| do not think QLDC should sell any Public assests

Q. Please use this space to comment on the draft Policy on
Significance and Engagement:

QLDC could do better with recycling.
Green bins for compostables.
Recycling metals better.

Recycling electronics.
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ANDERSON robert

Wanaka/Upper Clutha area

Q. Responding to Climate Change

Please tell us what you think of Council's response and your thoughts on prioritisation and
funding:

Q. Big Issue 1: Delivering safe and reliable 3 water services
for our community
Neither / Neutral

Please tell us more about your response:

water treatment infrastructure not adequate for rate of development

Q. Big Issue 2: Meeting the transport needs of our community
and ensuring capacity and choice
Neither / Neutral

Please tell us more about your response:

no further development at wanaka airport

Q. Big Issue 3: New Targeted Rate on Queenstown Town
Centre properties
Neither / Neutral

Please tell us more about your response:

rates levied on wanaka ratepayers must be retained in wanaka

Q. Big Issue 4: Increasing User Fees and Charges
| support OPTION TWO: Fees and Charges not increased

Please tell us more about your response:

41



Q. Please use this space to comment on the big issues or
any aspect of the draft Ten Year Plan:

Q. Please use this space to comment on the draft Policy on
Development Contributions:

Q. Please use this space to comment on the draft Policy on
Significance and Engagement:
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ANDERSON terri

Queenstown/Wakatipu

Q.. Responding to Climate Change

Please tell us what you think of Council's response and your thoughts on prioritisation and
funding:

It's difficult for council as you have to dance between ORC, central Govt, agencies
and our big businesses. However it feels that the approach does not
comprehensively have a climate change strategy.

You seem to be relying on piecemeal tactics. Accepting post-COVID flights and
vehicular visitor numbers to return and continue to grow unabated, then talking
about cycles and buses for locals, making parking costs a key driver to reduce
private car use, while not having ownership of a strategic infrastucture to enhance
active transport and making it safe, cost-effective, easy and desirable to change our
behaviours, does not seem like a meaningful strategic approach.

We should be thinking regionally with regard to airports and thinking about options
like rail and water to make the region fransversable. Accepting an increase in flight
visitors as a given doesn't fit the bill and is an anathema to responding to CC
challenges.

Q. Big Issue 1: Delivering safe and reliable 3 water services
for our community
Neither / Neutral

Please tell us more about your response:

Q. Big Issue 2: Meeting the transport needs of our community
and ensuring capacity and choice

| support OPTION TWO: Council reconsiders prioritisation and funding or non-funding
of one or more transport projects
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Please tell us more about your response:

Related to my comments on climate change, a full strategy is needed which
incorporates the user experience.

| can't switch my family to using buses because they are: Unsafe without seatbelts.
Next to very dangerous road crossings (SH6 / Hawthorne Drive). By a noisy, littered,
dirty bus stop. Unreliable. Can't take my dog. ORC / QLDC needs to be way more
responsive to people's actual experiences which we tell you about.

Where is the innovation? Where is the PPP monorail, gondola, water taxis, things that
have been talked about for 40 years?e

A zillion dollar parking building in town¢ For whom?2 How does that fit with active
fransport?

Where are the better links between Wanaka / Hawea and Frankton?
Safe crossings for kids and cyclists?

We can't have sprawling development and no commensurate massive integrated
tfransport strategy.

Removing carparks is not the approach while there are NO real alternatives.

Q. Big Issue 3: New Targeted Rate on Queenstown Town
Centre properties
| support OPTION ONE: Rates recovery focused on wider CBD ratepayers

Please tell us more about your response:

Q. Big Issue 4: Increasing User Fees and Charges
| support OPTION TWO: Fees and Charges not increased

Please tell us more about your response:

Fees and charges are prohibitive for normal citizens. It seems like they and the
process around them are designed for deep-pocket developers. you have great
individuals in QLDC who go the extra mile to help us naviage them but they are
working despite the system not because of it.
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Q. Please use this space to comment on the big issues or
any aspect of the draft Ten Year Plan:

What is the justification for increasing costs on dog registration2 | don't agree with it
as | don't see benefit of paying for registration. What do they go to?

There are almost no dog poo bins around the trails. Get some new innovative ones
that compost for example.

Can we please get dogs allowed on buses.

Rates:

Re increase in rates: with some of the $ spent as highlighted in recent procurement
issues, and things like the MJ report on airport expansion, it seems that our money
could be spent more carefully and more transparently.

Why aren't we charging more rates for the 40% of empty houses in the Wakatipu for
example - helping with the housing crisis and/or revenue gathering?

| spend @$600 more a year on rates to airbnb a part of my house. This market is
currently not active and | would like to pause this, but it's not an option as | know that
getting the consent over again later will cost more - again, there are many families in
this area trying hard to keep our heads above water and | feel council could be a
better ally to us.

Under these combined circumstances | think that the proposed rates increase has
not been demonstrated to be fair and reasonable.

Q. Please use this space to comment on the draft Policy on
Development Contributions:

Q. Please use this space to comment on the draft Policy on
Significance and Engagement:

Engagement has to be meaningful, not tick-box.

And you should be employing local expertise to do engagement ;)
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ASHE MARASTI Joanna

Wanaka/Upper Clutha area

Q. Responding to Climate Change

Please tell us what you think of Council's response and your thoughts on prioritisation and
funding:

Please tell us more about your response:
Please tell us more about your response:
Please tell us more about your response:

Please tell us more about your response:

Q. Please use this space to comment on the big issues or
any aspect of the draft Ten Year Plan:

PDF submission attached

Q. Please use this space to comment on the draft Policy on
Development Contributions:

Q. Please use this space to comment on the draft Policy on
Significance and Engagement:
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Kia ora

We must seize this opportunity we have now to dramatically reduce our CO2 emissions in every
sector, so to limit the catastrophic results Climate Change will have on New Zealand and the rest of
the world. It is our opportunity now to act. We are running out of time, and the sooner we take
concrete decisions and put processes into place, the easier it will be to limit the amount of warming
on our planet. We do not have the luxury of stalling any more on the actions that need to take place
to reduce our emissions.

I feel that New Zealand is not on course when it comes to reducing our CO2 emissions. According
to the IPCC report on the 8" October 2018, our emissions need to fall significantly in all sectors.
The reports says the following “Global net human-caused emissions of carbon dioxide (CO2) would
need to fall by about 45 percent from 2010 levels by 2030, reaching ‘net zero’ around 2050.” It is
vital for us to start reducing our CO2 levels, in order to meet these targets, and prevent the
disastrous results of Climate Change. This is why the Council needs to play its part in reducing our
emissions.

We look to our Council to lead by example, and to make things happen. We cannot achieve these
results if the Council doesn’t take stronger action now. It will be a lot harder to control runaway
Climate Change many years down the line. Let’s not lose the opportunity we have now to make a
big difference, for us and generations to come.

Joanna Ashe Marasti

Source:
https://www.ipcc.ch/site/assets/uploads/sites/2/2019/05/pr_181008 P48 spm_en.pdf
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BACIGALOVA Dominika

Wanaka/Upper Clutha area

Q. Responding to Climate Change

Please tell us what you think of Council's response and your thoughts on prioritisation and
funding:

Q. Big Issue 1: Delivering safe and reliable 3 water services
for our community
Neither / Neutral

Please tell us more about your response:

Q. Big Issue 2: Meeting the transport needs of our community
and ensuring capacity and choice
Neither / Neutral

Please tell us more about your response:

Q. Big Issue 3: New Targeted Rate on Queenstown Town
Centre properties
Neither / Neutral

Please tell us more about your response:

Q. Big Issue 4: Increasing User Fees and Charges
| support OPTION TWO: Fees and Charges not increased

Please tell us more about your response:
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| support the Aspiring Gymsports submission.

Aspiring Gymsports is seeking from QLDC's 10 Year Plan the following:

Short-term (1 to 2 years)

1. The provision of a Community Grant for $30,000 to help cover our $60,000 pa rent
expense from the

2021- 22 annual budget, and subsequent years if no progress has been made with
alternative

premises. This would allow AGS to continue to lease a commercial facility until such
time an

alternative fit for purpose facility becomes available. AGS considers this a small
contribution to a

largely female based sporting club when considering the investment of $30,000 per
annum in

maintaining a single “high profile” turf. Not to mention the $2.2m being spent in
Queenstown on the

planned redevelopment of the Rugby Club.

2. Certainty before July 2021

a. We are seeking written approval and dedicated funding from QLDC for the
development of a

Youth Community Indoor Sports Centre in Wanaka. Ideally, within the old Reece
Crescent,

Mitre 10 building or alternatively,

b. Provide an appropriately zoned piece of land (at a peppercorn rent) for a
community-led,

youth indoor sports facility to be developed by a community trust including
Gymsports, Kahu

Youth, Showsports and the existing committed community clubs and groups currently
involved in the Sports Central, Mitre 10 facility proposal.

3. Recognition of the Wanaka Mitre 10 Youth Community &amp; Sports Centre
Project within the 10 Year

Plan as an option for QLDC to purchase or lease. Including an allowance for
purchase or lease within

the budget and name the source of potential funding.

4. Acknowledgement, listening to, and implementing community consultation
feedback. The report

back on the public consultation regarding the Queenstown Lakes — Central Otago
Sub-Regional Sport

&amp; Recreation Facility Strategy 2021 appears to ignore or dismiss community
feedback, as coming

from a small vocal group/individual who did not get what they want and who
believed there was a

‘perceived lack of funding’.

5. To support Wanaka's key community group submissions such as The Upper Clutha
Tracks Trust and

Active Transport Wanaka. We request a readjustment of the overall 10 Year Plan
budget split to be

more equitable for Wanaka. We call for funding to be split 66% Queenstown and 33%
Wanaka in

line with relative ward populations. The current Community and Sports Funding is
more of a 80/20

split and it includes reclamation of oxidatiogyponds which we believe should not be



community budget. The spread of expenditure over the 10 years should also be
equitable.

6. And finally demonstrate that QLDC equitably funds predominantly female vs
predominately male

sports, by investing in indoor sports facilities across the local government area.

Medium to Long Term

1. Recognition by way of funding the WRC Master Plan early within the 10 Year plan,
acknowledging

the Wanaka Communities calls for an improved indoor sports facility, given that the
WRC is already

operating at capacity, only 2 years after its completion.

2. Implement a fully funded WRC Master Plan, start building now, and listen to the
community’s

feedback verses financing a “perceived” need for increased outdoor sporting fields
at the oxidation

ponds (24 million over 10 years).

Why does Wanaka have to sacrifice its immediate need for indoor sports facilities in
favour of more

outdoor fields, delivered well over 10 years away. This “one or the other” approach
leaves Wanaka's

youth with no immediate benefit at all.

Q. Please use this space to comment on the draft Policy on
Development Contributions:

Q. Please use this space to comment on the draft Policy on
Significance and Engagement:
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BADGER Kim

Wanaka/Upper Clutha area

Q. Responding to Climate Change

Please tell us what you think of Council's response and your thoughts on prioritisation and
funding:

QLDC needs to do more to stop climate change

Q. Big Issue 1: Delivering safe and reliable 3 water services
for our community

| support OPTION ONE: Complete the Water Treatment Programme as outlined in the
plan (by 2024)

Please tell us more about your response:

Q. Big Issue 2: Meeting the transport needs of our community
and ensuring capacity and choice

| support OPTION ONE: Council confirms the prioritisation and funding or non-funding
of tfransport projects as outlined

Please tell us more about your response:

Q. Big Issue 3: New Targeted Rate on Queenstown Town
Centre properties
| support OPTION ONE: Rates recovery focused on wider CBD ratepayers

Please tell us more about your response:

Q. Big Issue 4: Increasing User Fees and Charges
| support OPTION TWO: Fees and Charges not increased

Please tell us more about your response:
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Q. Please use this space to comment on the big issues or
any aspect of the draft Ten Year Plan:

Q. Please use this space to comment on the draft Policy on
Development Contributions:

It seems very clear that Development Contributions are not high enough. They are
not contributing properly to minimising the environmental and infrastructural impacts
of developments. Please increase these and use the increases to improve
surrounding communities

Q. Please use this space to comment on the draft Policy on
Significance and Engagement:
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KIM BADGER SUBMISSION

In my previous submission | did not realise | could comment here on the issue of the lack

of facilities for the Gymnastics club in Wanaka.
Please add this to my submission:

All sports clubs should be supported by QLDC to operate in some way. They are not for
profit and are hugely beneficial to the community. Aspiring Gymsports currently has to
pay $60k pa in rent which is not sustainable. A town of this size needs gymnastics
facilities. The grant recently applied to the club is appreciated, but it isn't enough. Please
add to the 10 year plan a budget to extend on to the Wanaka Rec Centre for Gymnastics
specifically. This does not need to be a large space. The cost of supplying the grant
annually will supersede the overall cost to add this extension on, it's a no brainer. Long
term plan to build a facility will cost QLDC less than continuing to supply the annual
grant. Please add to your 10 year plan a budget. | support the Aspiring Gymsports

submission. Kim Badger
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BARBER David

Hawea

Q.. Responding to Climate Change

Please tell us what you think of Council's response and your thoughts on prioritisation and
funding:

Road transport accounts for 37% of our district’s greenhouse gas emissions - by far
and away the

largest emitting sector. QLDC's own Climate Action Plan states a key outcome is for
the district to

have a "“low carbon fransport system”. It goes on to state that this will be delivered
through "“bold,

progressive leaders” and “agents of change” with “public transport, walking and
cycling [being]

everyone's first travel choice.”

This Ten Year Plan makes no significant progress in mitigating climate change. Much
of the $450m to

be spent on transport is focused on motor vehicles which will continue to increase
emissions over

the next ten years. Relatively little is to be invested in active transport across the
district. There is

minimal funding for public fransport in Wanaka over the next ten years.

Replacing shorter car journeys with walking and cycling is the quickest and easiest
way for

households to reduce personal greenhouse gas emissions across the district. | believe
QLDC has a

responsibility to enable and encourage this mode shift by providing safe and
protected walking and

cycling infrastructure to the community.

| would like to see QLDC truly mitigate (rather than just adapt to) climate change by
prioritising the

$16m investment in Wanaka's Primary Cycle Network to 2021 to 2023 and the
investment of $73m

in the Wakatipu Active Travel Network sooner than the current timeframe of 2032 to
2041.

Please tell us more about your response:

Q. Big Issue 2: Meeting the transport needs of our community
and ensuring capacity and choice
Neither / Neutral
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Please tell us more about your response:

| support the vision for a network of protected cycleways in Wanaka that will allow
me and my family to safely bike between home, school, work, shop and play.

During 2018's long term planning process Wanaka was promised “your turn will be
next” to receive meaningful investment to achieve this vision. However, this Ten Year
Plan will delay the completion of Stage One of our safe and separated cycleway
network until 2027. This is not acceptable to me.

| am asking for the $16.4m of investment in active transport in Wanaka from 2025 to
2027 to be brought forward to 2021 to 2023. | understand this may require a
reprioritisation of other investment.

Specifically, I am requesting the following changes to the Ten Year Plan:

Substantive active transport investment in Wanaka to be brought forward to 2021 -
2024

The Schools to Pool protected cycleway to be designed and built as a priority

The lakefront shared pathway from the Marina to McDougall St to be fully completed
by 2022, not 2026

The promised business case for active transport in Wanaka to be delivered by August
2021

The programme of funding to complete a comprehensive cycle network in Wanaka
to continue through to 2030

In addition | acknowledge and support the low cost, low risk programme of work that
is funded at c$500k for each of the next ten years to address ad hoc active transport
projects in Wanaka.

Finally | request that QLDC measures its transport performance by including ‘%
increase in km of urban cycleways and shared paths built’ as a key metric.

Please tell us more about your response:

Please tell us more about your response:

Q. Please use this space to comment on the big issues or
any aspect of the draft Ten Year Plan:

| would like to see developers of new residential sub divisions and commercial
precincts be required to link their sub divisions in to the Wanaka urban cycle network,
not just provide pathways within the development that stop outside the front gate.

Q. Please use this space to comment on the draft Policy on
Development Contributions:
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Q. Please use this space to comment on the draft Policy on
Significance and Engagement:
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BARKER Erena

Wanaka/Upper Clutha area

Q. Responding to Climate Change

Please tell us what you think of Council's response and your thoughts on prioritisation and
funding:

Recently the QLDC declared we were in a Climate Emergency yet the Ten Year Plan
seems to have little regard for this statement. Changes to our environment as a
consequence of climate change should be given much stronger consideration in the
TYP and the Climate Review Plan.

Q. Big Issue 1: Delivering safe and reliable 3 water services
for our community
Neither / Neutral

Please tell us more about your response:

There is an urgent need to complete the water treatment program, however the
Covid crisis has highlighted that there should be longer term planning for our
changing population demands.

Q. Big Issue 2: Meeting the transport needs of our community
and ensuring capacity and choice

| support OPTION TWO: Council reconsiders prioritisation and funding or non-funding
of one or more transport projects

Please tell us more about your response:

Q. Big Issue 3: New Targeted Rate on Queenstown Town
Centre properties
| support OPTION TWO: Apply costs to the existing Wakatipu Roading Rates

Please tell us more about your response:

Costs should be levied to the area where they are generated.

Q. Big Issue 4: Increasing User Fees and Charges
| support OPTION TWO: Fees and Charges not increased
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Please tell us more about your response:

| selected Option TWO because Aquatics, Cemeteries and Solid Waste particularly
should be covered as part of Local Government services, and are for the 'greater
good'.

Q. Please use this space to comment on the big issues or
any aspect of the draft Ten Year Plan:

| found the Ten Year Plan disappointing but unsurprisingly focused on GROWTH. The
20192 amendment to the Local Government Act reinstates that councils have a clear
directive that community wellbeing needs to be a core consideration in any decision
making. The great majority of residents in our region moved here to appreciate the
scenic beauty, enjoy the tranquil lifestyle and strong community. This past year
many locals have appreciated this period of reduced tourist numbers. (I appreciate
there has been financial hardship for those solely dependent on the tourist trade).

| see little evidence that QLDC have a commitment to promoting social and
environmental wellbeing of us, the people who voted the Council in. Instead you
focus on the economic benefits demonstrated by 'all revenue streams return to
100% of pre-Covid levels by 2023-2024." ie business as usual. [The following is copied
from the Mt Barker Residents Assn submission, it expresses far more adequately than |
can, and | fully agree with their entire submission] :

It would appear to us that some combination of the: Covid 19 saga; the visceral
reaction to the unrelenting campaign QLDC/QAC has waged with regards their
Wanaka Airport plans; and the growing awareness the young people of the world
have bought to bear on the climate emergency has stimulated an overwhelmingly
clear and mutually supportive response that this community has no desire
whatsoever to return to the unsustainable growth model of pre-Covid. Whilst this
plan discusses “sustainable tourism” in numerous places it neither defines what that
means nor, most critically adjusts the forecast visitor numbers, in other words for the
QLDC it's “tourism business as usual”. That is contrary to the work of the Parliamentary
Commissioner for the Environment and the Minister of Tourism who has established a
Tourism Futures Taskforce charged with advising government on how the new ftourism
model “enriches Aotearoa and the wellbeing of New Zealanders”. QLDC needs a
sustainable tourism plan which gains social license, and which addresses in detail
many of the objectives expressed, but seemingly given a low pr