" QUEENSTOWN
‘ LAKES DISTRICT

COUNCIL

QLDC Smart Finance Committee
18 June 2026

Agenda for a meeting of the Queenstown Lakes District Council Smart Finance Committee, to
be held in the Council Chambers, 10 Gorge Road, Queenstown on Thursday 18 June 2026
commencing at 10.00am

Item  Report Title Page
Apologies
Declarations of Conflict of Interest
Public Forum
Matters Lying on the Table
Confirmation of Agenda

Confirmation of Minutes

Draft minutes of the meeting of the QLDC Smart Finance Committee 6
held on 17 March 2026

1. 2026 Year to Date Financial Overview of Opex and Capex 13
2. Treasury Update 39
3. Reserves and Investment Update 49

4, Water Services Council Controlled Organisation — Report requirement 54
to Department of Internal Affairs

5. Debtors’ Update 62

Recommendation to Exclude the Public 67

6. |puBLiC EXCLUDED]

Individual Debtors’ Update 69

7. |puBLIC EXCLUDED|

Forward Facing Annual Procurement Plan 79
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Confirmation of minutes of a meeting of
QLDC Smart Finance Committee
held on 17 March 2026
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