
30 June 
Risk & Assurance Committee Meeting
• Risk Management 
• Lakeview Development Risk Update
• Assessment of Effectiveness of Risk 

Management Framework Implementation 
• Annual Privacy Report
• Interim External Audit of Annual Report 

2025-26
• PX: Cyber Security 
• PX: Internal Audit 
• PX: Legal Update 

14 April
Full Council 
Workshop 
(Wānaka)
• Long Term 

Plan Revenue 
Levers

• QEC Indoor 
Courts 
Project
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2 April
WUCCB Meeting (Wānaka)
• (Matter Lying on Table) LTO - 

31 Manuka Crescent 
• LTO - 81 West Meadows Drive
• WUCCB Terms of Reference 

& Governance Agreement - 
Recommendation to Council 

• Mt Iron Trail Plan
• Retrospective Approval - 

Aurora Easement, Criffel 
Place Local Purpose Reserve

• Chair’s Report

14 April 
Smart Growth 
Committee Meeting 
(Wānaka)
• PDP Updates & 

Other Key Updates 
• PX: Update on PDP 

Appeals

9 April
Risk & Assurance 
Committee Meeting
• Risk Management
• Compliance 

Oversight: Legislation 
& Council Policies

• Insurance Risks 
Update

• Annual Report
• Lakeview Update
• Management Report 

from External Auditors
• PX: Cyber Security
• PX: Internal Audit
• PX: Legal Update

23 April
Community & Environment 
Committee Meeting
• Memorial Application for 

Frankton Domain
• Memorial Application for 

Murdoch Park in Arthur’s 
Point

• Climate & Biodiversity 
Plan Update 

• Notice of Intent for 
Sunshine Bay to Frankton 
& Kelvin Heights RMP

• New Lease to Meteor 
Properties Ltd in Marine 
Parade Park

23 April
Community & 
Environment 
Committee Workshop
• Welcoming 

Communities 
Programme 
Update

• 516 Ladies Mile 
Project Update

5 May
Full Council Workshop
• WSSCO SOE & 

Constitution 

7 May
Full Council Meeting
• Parking Workstreams
• Alliance Annual Report
• Approval to Start 

Consultation on Civic 
Administration Building 
(CAB)

• Approval of WSCCO Board 
Appointment 

• WUCCB Terms of Reference 
& Governance Agreement -  
Adoption by Council

• Approval of Blue Green 
Network

• Approval of Submissions
• CE Report
• PX: Coneburn/Parkridge SHA 

Deed

12 May
WUCCB Workshop (Wānaka)
• Dog Control Bylaw & Policy 

Review: Findings & Options
• Responsible Camping Summer 

Debrief & Next Steps
• Jetty Replacement Scope
• Stage 6: Wānaka Lakefront 

Development Scope
• Future of Wānaka Lakefront 

License Holders

21 May
Smart Growth Committee 
Meeting 
• Strategic Growth Update
• PDP Updates & Other Key 

Updates 
• PX: Update on PDP 

Appeals
• PX: Update on Resource 

Consent Appeals

16 April Full 
Council Workshop
• Housing & 

Business Capacity 
Assessment

• Responsible 
Camping Summer 
Debrief

• QLDC Energy 
Roadmap

9 April 
Full Council 
Workshop
• Future Use of 

Lynch Block
• WSCCO 

Board & 
Constitution 

21 April
Assets & Infrastructure 
Workshop
• Water Supply & 

Wastewater 
Strategies 

• Transport Strategy
• Road Safety 

Promotion
• Property & 

Infrastructure 
Update

21 May
Full Council 
Workshop
• Long Term Plan Services we 

Deliver/Activity 
Plans/Significance & 
Engagement Policy

2 April
WUCCB Workshop 
(Wānaka)
• Community 

Infrastructure in 
the Upper Clutha

• Update on 
Changes Made to 
the BGN Post 
Engagement

28 April
Full Council 
Workshop
• Dog Control 

Bylaw & Policy 
Review: 
Findings & 
Options

• WSCCO SOE & 
Constitution

14 April
Smart Growth 
Committee 
Workshop 
(Wānaka)
• Structure 

Plan Process

28 April
Organisational Excellence 
Committee Meeting
• Regulatory Update
• Health & Safety 

Update
• Business Planning & 

Process Improvement 
Update

• Emergency 
Management

• Communications & 
Engagement Update

• Artificial Intelligence 
(AI) – Introduction to AI 
& What it Could Mean 
for QLDC

26 May
Full Council Workshop
• Review of CE 

Delegations

28 May 
Community & Environment 
Committee Meeting 
• No items scheduled yet

28 May
Community & Environment 
Committee Workshop
• Review of Library 

Strategy
• Fernhill/Sunshine Bay 

Development Plan

2 June 
Assets & Infrastructure 
Committee Meeting
• Parking Changes in 

Glenorchy 

2 June 
Full Council Workshop
• March Quarterly 

Report
• Risk Management 

Policy
9 June 
Full Council Workshop
• Speed Management - 

Post Public 
Consultation 

• Hearings Process
• Procurement Policy

10 June 
WUCCB Workshop
• Property & 

Infrastructure Update

16 June 
Full Council Workshop
• Joint Council  - 

WSCCO Board 
Constitution 

18 June 
Smart Finance Committee Meeting 
• YTD Financial Overview of Opex & 

Opex 
• Treasury Update
• Investment Update 
• WSCCO Monitoring 
• Procurement Policy
• Debtors 
• PX: Debtor Detail

23 June 
Full Council 
Workshop
• Presentation 

of Results of 
Community 
Insights 
Survey 

25 June 
Full Council Meeting 
• QAC Statement of Intent 
• Adopt Annual Plan 
• Dog Control Bylaw & Policy Review: Findings & 

Options
• Approval to Share Draft SOE with WSCCO 

Board
• Approval of Submissions
• Approval of Community Fund Allocations
• Options for Freedom Camping Bylaw & Wider 

Responsible Camping Programme  
• Review of CE Delegations
• Water Demand Management 
• PX: Panel Recommendation on QAC 

Renumeration Review & Appointments 

26 May
Community Fund 
2025-26 Queenstown 
Presentations

28 May
Community Fund 
2026-27 Applications 
Review

12 May
WUCCB Meeting (Wānaka)
• Memorial Request for 

Richard Noel Lee at 
Glendhu Bay Motor 
Camp

• Minor Improvement 
Works in Wānaka

25 May
Community Fund 
2025-26 Upper Clutha 
Presentations

14 May
Annual Plan Hearing of 
Submissions 
(Queenstown)

13 May
Annual Plan Hearing 
of Submissions 
(Wānaka)

15 May
Annual Plan Hearing 
Deliberations 
(Queenstown)
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