
  

 

22 April 2026 

 
Sent via email to         
 

 
Request for Official Information 
LG26-0091 - Organisational Structure 
 
Dear , 
 
Thank you for your request for information held by the Queenstown Lakes District Council (QLDC). On 
7 April 2026 you requested the following information under the Local Government Official Information 
and Meetings Act 1987 (LGOIMA): 
 

• Queenstown Lakes District Council’s current organisational structure. I’m after the current 
org chart, or, if there isn’t one single document, any existing material that shows the current 
structure and reporting lines. That includes the chief executive’s direct reports, the layer 
below that, and the business units or functions sitting under each area.  

 

QLDC RESPONSE 
 
In response to your request, the QLDC People and Capability Team was consulted. 

 
Decision to release information 
 
Please find attached QLDC’s current organisational chart, which outlines the structure and reporting 
lines, including the Chief Executive’s direct reports and the business units within each area. 
 
Please note that the enclosed link will expire on 21 May 2026, 3:10 PM (UTC+12:00) Auckland, 
Wellington. 
 

Right to review the above decision 
 
Note that you have the right to seek an investigation and review by the Ombudsman of this decision. 
Information about this process is available at www.ombudsman.parliament.nz or freephone  
0800 802 602. 
 
If you wish to discuss this decision with QLDC, please contact Naell.Crosby-Roe@qldc.govt.nz (Director 
Democracy Services).  
  
QLDC trusts that the above information satisfactorily answers your request. 
 
Kind regards, 

 
 

https://qldc.t1cloud.com/T1Default/CiAnywhere/Web/QLDC/ECMCore/BulkAction/Get/a0531bce-933d-460d-9256-96418022776e
http://www.ombudsman.parliament.nz/
mailto:Naell.Crosby-Roe@qldc.govt.nz


 

 

Democracy Services Team 
Corporate Services | Queenstown Lakes District Council 
P: +64 3 441 0499 
E: informationrequest@qldc.govt.nz 

mailto:informationrequest@qldc.govt.nz


Chief Executive

Corporate Services 
General Manager

Assurance, Finance 
and Risk General 

Manager

Planning and 
Development 

General Manager

Strategy and Policy 
General Manager

Property and 
Infrastructure 

General Manager

Community Services 
General Manager

Executive Leadership Team
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Strategy and Policy 
General Manager

Economic 
Development 

Manager

Relationship Manager, 
Arts and Events

Event and Film 
Facilitator

Senior Economic 
Development Advisor 

x2

Economic 
Development 

Programme Manager

Manager, Film 
Queenstown Lakes

Policy Manager

Principal Policy Advisor

Policy Data Analyst

Policy Advisor x2

Strategic Growth 
Manager

Spatial Plan Project 
Manager x2

Senior Strategic 
Planning– Housing

Senior Strategic 
Planner – Future 
Development x2

Resilience and Climate 
Action Manager

Resilience and Climate 
Action Advisor x2

Māori Strategy and 
Partnerships Manager

Strategy and Reform 
Programme Manager

Executive Assistant / 
Admin Support

Strategy & Policy Team
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Community 
Services General 

Manager

Sports and Recreation 
Manager

Community 
Partnerships Manager

Community 
Partnerships 

Advisor - Wellbeing

Responsible 
Camping Manager

Community 
Associations 
Relationships 

Manager

Welcoming 
Communities 
Coordinator 

Community 
Investment Advisor

District Librarian Parks Manager

Community Services 
Executive Assistant

Community Services Team
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Sports and 
Recreation 
Manager

Sales & Service 
Manager

Health & Fitness 
Gym Supervisor

Health & Fitness 
Gym Crew x9

Gym Programme 
Coordinator x2

Gym Programme 
Coach (PAC)

Gym Programme 
Coach

Group Fitness 
Coordinator

Group Fitness 
Instructor

Group Fitness 
Instructure (PAC)

Senior Health & 
Fitness Gym Crew

Sales & Service 
Supervisor

Health & Fitness  
Customer Service 

Advisors

Venue Support 
Supervisor

Venue Support

Aquatics Manager

Health & Fitness 
Aquatics 

Supervisors

Health & Fitness 
Aquatics Crew

Aquatics 
Maintenance

Swim School Team 
Leader

Swim School 
Supervisor

Swim School 
Instructors’

Swim School 
Administrator

Golf Team Leader

Gold Professional 
Assistant

Golf Retail 
Assistants x3

Golf Range Picker 
x9

Golf Professional 
Coordinator 

Venues Manager

Events 
Coordinator, 

Sports & Venues

Events 
Coordinator, 

Venues

Events 
Coordinator, 

Sports

Sport & Rec 
Business 

Operations 
Coordinator

Sport & Rec Admin 
Support

Recreation Centre 
Manager

Recreation 
Programmes 
Coordinator, 
Queenstown

Aqua Programme 
Coach

Recreation 
Programmes 

Assistant

Climbing 
Instructors

Holiday 
Programme Crew

Holiday 
Programme 
Supervisor

Aquatics 
Programme 
Coordinator

Aquafit Instructors

Sale & Service 
Supervisor

Health & Fitness 
Customer Service 

Advisors

Venue Support 
Crew

Recreation 
Programmes 
Coordinator, 

Wanaka

Recreation 
Programmes 

Assistant

Holiday 
Programme Crew

Group Fitness 
Instructor Aqua

Venues Booking 
Coordinator

Paetara Aspiring 
Central Manager

Venue Support 
Crew (PAC)

Recreation 
Programmes 

Officer

> Sport & Recreation Team
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Library Services 
Manager

Branch Library 
Manager, Upper 

Clutha

Librarians

Library 
Assistants

Circulation 
Assistants

Branch Library 
Manager, 
Wakatipu

Librarians

Library 
Assistants

Circulation 
Assistants

Branch Library 
Manager, 
Frankton

Librarians

Library 
Assistants

Circulation 
Assistants

Children's 
Librarian

Collections 
Librarian

Community 
Engagement 

Librarians

Digital Services 
Librarian

> Libraries Team
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Parks Manager

Parks Administrator
Parks Operations 
Service Delivery 

Manager

Parks Officer - 
Programme Delivery

Team Leader Parks 
Delivery

Gardener Supervisor 
(QT)

Senior Gardeners

Gardeners

Town Custodian 
Supervisor

Senior Town 
Custodians

Town Custodians

Town Customer and 
Gardener Supervisor 

(Wanaka)

Senior Town 
Custodian & 
Gardeners

Town Custodian & 
Gardeners

Parks Officer 
(volunteer / 
community)

Parks Officer, 
Service Delivery Biodiversity Officer

Parks Operations - 
Contract Manager

Parks Officer 
Contracts

Geospatial Analyst 
Parks

Parks Officer 
Cemetries & 

Heritage

Renewals Officer

Parks Officer, 
Arborist

Parks and Open 
Spaces Planning 

Manager

Parks Project 
Manager

Team Leader, Parks 
Planning

Parks Property 
Planner

Parks and Reserves 
Planners

Principal Parks 
Planner

Senior Parks Advisor

> Parks Team
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Assurance, 
Finance and Risk 
General Manager

EA to General 
Manager – 

Assurance, Finance 
& Risk

Procurement 
Manager

Procurement 
Specialist

Regulatory 
Manager General Counsel

Legal Executive Legal Counsel Senior Legal 
Counsel

Associate 
Counsel, RMA 

and Regulatory

Senior Legal 
Counsel

Legal Intern

Finance Director Assurance & Risk 
Manager

Internal 
Assurance Lead

Senior Insurance 
Advisor

Risk & 
Compliance 

Advisor

Assurance, Finance & Risk Team
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Finance Director

Financial 
Controller

Payroll Manager

Payroll Officer

Financial 
Accountant

Assistant 
Financial 

Accountant

Systems 
Accountant

Financial Services 
Manager

Accounts Payable 
Officer

Accounts 
Receivable Team 

Leader

Finance Officer - 
Consent

Finance Officer -  
Receivables

Accounts 
Receivable 
Sport & Rec

Rates Team 
Leader

Finance Officers - 
Rates

Rates Officer

Financial Services 
Officer

Senior Financial 
Services Officer Credit Controller

Finance Business 
Partner Manager

Senior Finance 
Business Partner

Senior Finance 
Business Partner - 

Projects

Finance Business 
Partner

> Finance Team
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Regulatory Manager

Environmental Health 
Officer Manager

Environmental Health 
Team Leader

Environmental Health 
Officers

Graduate 
Environmental Health 

Officer

Senior Environmental 
Health Officers

Alcohol Licensing 
Inspector Manager

Senior Alcohol Licensing 
Inspector

Alcohol Licensing 
Inspectors

Monitoring, 
Enforcement and 

Environmental Manager

Monitoring, 
Enforcement and 

Environmental Team 
Leader

Monitoring, 
Enforcement and 

Environmental Officers

Graduate Monitoring, 
Enforcement and 

Environmental Officer

Waterways, Regulatory 
Services Manager

Regulatory Support, 
Parking and Animal 

Control Manager

Animal Control Officers Senior Animal Control 
Officers

Regulatory Process 
Improvement Specialist

Regulatory Support 
Team Leader

Regulatory Support

Parking Coordinator

Parking Officers

> Regulatory Team
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Corporate Services 
General Manager

EA/Corporate 
Admin Support

Director of 
Democracy Services

Chief Information 
Officer

Strategic Projects 
Manager

People and 
Capability Director

Organisation 
Performance 

Manager

PMO Advisory 
Manager

Programme 
Coordinator

Student 
Administration 

Officer

Organisation PMO 
Specialist

Business Planning 
Manager

Organisation 
Performance 

Advisor

Business Planning 
Project Manager

Business Process 
Team Leader

Business Process 
Advisors

Corporate Services Team
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Director of 
Democracy 

Services

Senior Graphic 
Designer

Graphic Designer

Customer 
Services Manager

Senior Corporate 
Admin Support

Corporate Admin 
Support

Customer Service 
Advisor, Wanaka

Senior Customer 
Service Advisor, 

Wanaka

Customer Service 
Operations 
Coordinator

Customer Service 
Team Leader, 
Queenstown

Senior Customer 
Service Advisor

Customer Service 
Advisors

Engagement and 
Communications 

Team Leader

Senior 
Communications 

Advisors

Communications 
Advisors

Communications 
& Marketing 

Advisor

Media and 
Channels Advisor 

Web & Digital 
Communications 

Advisor

Communications 
Coordinator

Democracy 
Services Team 

Leader

Democracy 
Advisory Support

Senior Official 
Information 

Advisor

Democracy 
Services Advisors

Senior Democracy 
Services Advisor

EA to the Mayor EA to the Chief 
Executive

> Engagement & Communications Team
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Chief 
Information 

Officer

Geospatial 
Manager

Geospatial 
Specialist

Geospatial 
Analyst

Information and 
Records 
Manager

Information and 
Records 
Advisors

ICT Manager

Senior Systems 
Admin

Service Desk 
Analysts

Senior Service 
Desk Analysts

Systems 
Administrator

Business 
Systems 
Manager

Data Systems 
Analyst

Senior 
Developer 

Analyst

Application 
Support 
Analysts

Business Projects 
Manager

Business 
Improvement 

Specialists

Technical 
Business 
Analysts

> Knowledge Management Team
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People & Capability 
Director 

P&C Operations 
Manager

People & Capability 
Advisor

Senior People & 
Capability Advisors

Talent Acquisition 
Partner

P&C Coordinators

Employment 
Relations Advisor

Health & Safety 
Manager

Health & Safety 
Advisor

Senior Employment 
Relations Advisor

Organisation 
Development 

Manager

Senior 
Organisation 
Development 

Partner

Senior Wellbeing 
Advisor

> People & Capability Team
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Property & Infrastructure
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Property and 
Infrastructure General 

Manager

Investment & Support 
Services Manager

Senior Investment 
Advisor

Investment Advisor

Business Support 
Manager

Senior Business 
Support Advisor

Business Support 
Officers

EA to General 
Manager – Property 
and Infrastructure

Commercial Advisor

Infrastructure Delivery 
& Engineering 

Manager 

Strategic Asset 
Manager

Infrastructure 
Operations Manager 

Commercial and 
Procurement Manager

Strategy & 
Infrastructure Planning 

Manager
Property Director 

Property & Infrastructure Team

> >> >
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Infrastructure Delivery 
& Engineering 

Manager 

Engineering Manager

Senior Civil Engineer

Construction Engineer 

Senior Construction 
Engineer

Senior Civil Engineer – 
Transport

Civil Engineer – 
Transport

Programme Manager 
(Community Services)

Project Manager

Infrastructure 
Development 

Engineering Manager

Infrastructure 
Development 

Engineers

Project Manager 
(Infrastructure)

Infrastructure 
Programme Manager

Administrator (Project 
Delivery)

Project Manager

Senior Project 
Manager

Project & Scheduling 
Manager

> Infrastructure Delivery & Engineering Team
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Strategic Asset Manager

Asset Manager Transportation

One Network Technician 
(Transportation)

Asset Engineer 
(Transportation)

Asset Technician 
(Transportation)

Senior Asset Information 
Engineer

Asset Manager (Three Waters 
& Waste Minimisation)

Asset Technician (Three 
Waters)

Asset Engineer (Three Waters)

Geospatial Analyst 
(Infrastructure)

Asset Manager (Property) Senior Asset Data Engineer

> Strategy & Asset Planning Team

Version: 2, Version Date: 21/04/2026
Document Set ID: 9530747

This information is provided by Queenstown Lakes District Council

Print Date: 26 June 2026, 3:14 pm



Strategy & Infrastructure 
Planning Manager

Strategy Planning Manager

Senior Network 
Engineer (Three 

Waters)

Infrastructure Planner (Three 
Waters)

Senior Infrastructure Planner

Strategy Planning Manager 
(Waste Minimisation & 

Management)

Strategy Planning Manager 
(Transport)

Senior Network Engineer 
(Transport)

Senior Infrastructure Planner 
(Transport)

Programme Manager (Growth 
Areas)

> Strategy & Infrastructure Planning Team
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Infrastructure 
Operations 
Manager

Roading Operations 
& Contracts 

Manager

Project Manager 
(Roading)

Civil Engineer 
(Roading)

Roading Contracts 
Technician 

Senior Engineer – 
Roading Operations 

& Safety

Operations & 
Contracts Manager 

(Three Waters)

Contracts Engineers 
(Three Waters)

Project Manager 
(Three Waters)

Operations & 
Contracts Manager 

(Solid Waste)

Solid Waste Officer

Senior 
Sustainability 

Advisor

Sustainability 
Advisor

Senior 
Infrastructure 

Compliance Advisor

Trade Waste Officer

Infrastructure 
Compliance Officer 

(Three Waters)

Infrastructure 
Compliance 

Technical Officer 

> Infrastructure Operations Team
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Property Director

Facilities & Fleet 
Manager

Coordinator (Facilities 
Maintenance)

Administrator 
(Facilities)

Coordinator (Fleet)

Facilities Contracts 
Manager

Leasing Manager Senior Property 
Advisor

Airport Owner 
Interface Manager

Property Advisory 
Manager

Assistant Leasing 
Manager – Acquisitions 

and Disposals

Administrator (Leasing)

Property Projects 
Manager

Assistant Project 
Manager (Property)

Project Manager 
(Property)

> Property Team
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Planning & Development
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Planning and 
Development General 

Manager

Manager – 
Development, 
Engineering & 

Subdivision

Planning Policy 
Manager

Resource Consents 
Manager

Building Services 
Manager

Planning & 
Development 

Technical Support 
Manager

Planning & Development Team
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Manager – Development, 
Engineering & 

Subdivision

Team Leader – 
Acceptance

Land Development 
Enginner (Acceptance)

Senior Land 
Development Enginners 

(Acceptance)

Road Corridor Engineer

Road Corridor Officer

Team Leader - 
Subdivisions

Senior Development 
Contributions Officer

Development 
Contributions Officer

Property Records Admins

Senior Subdivision Officer

Subdivision Officers

Engineering Reporting 
Team Leader

Land Development 
Engineers – Reporting 

Land Development 
Engineer Cadet

Senior Land 
Development Engineer – 

Reporting

Senior Land 
Development Engineer

Senior Engineer – 
Engineering 

Acceptance/Subdivision

Principal Subdivision 
Engineer

> Development Engineering & Subdivision Team
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Planning Policy 
Manager

Senior Policy Planners 
(2) – (QT) Policy Planners Senior Policy Planner – 

(W)

Principal Planner – 
Resource 

Management Policy 
(W)

Senior Policy Planner – 
Urban Development

Intermediate Policy 
Planners

Policy Planning GIS 
Lead

Graduate Policy 
Planner

Principal Planner – 
Resource 

Management Policy 
(QT)

> Planning Policy Team
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Resource Consents 
Manager

Team Leader – 
Resource Consents 
(Queenstown 2K)

Senior Resource 
Consents Planners

Resource Consents 
Planners

Resource Consents 
Planning Officers

Team Leader – 
Resource Consents 

(Wanaka)

Senior Resource 
Consents Planner

Resource Consents 
Planners

Resource Consents 
Planning Officer

Team Leader – 
Resource Consents 
(Queenstown 1A)

Senior Resource 
Consents Planners

Resource Consents 
Planners

Resource Consents 
Planning Officers

Intermediate 
Resource Consents 

Planner

Principal Planner – 
Resource Consents

> Resource Consents Team
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Building Services 
Manager

Team Leader– 
Building Compliance 

(Inspections)

Supervisor – Building 
Compliance 
(Inspections)

Senior Building 
Control Officers – 

Inspections

Building Control 
Officers – Inspections

Senior Building 
Control Officers – 

Inspections

Senior Compliance 
Officer

Building Control 
Officers – Inspections

Building Control 
Officer -  TA 
Compliance

Complaince Officer

Compliance Officer  
Pools

Team Leader – 
Building Support

Senior LIM Officer

LIM Officers

Senior Building 
Support Officer

Building Support 
Officers

PIM Officer

Team Leader – 
Building Consents 

(Processing)

Senior Building 
Control Officers – 

Processing 
(Queenstown)

Building Control 
Officers – Processing 

(Queenstown)

Senior Building 
Control Officers – 

Processing (Wanaka)

Building Control 
Officer – Processing 

(Wanaka)

CCC Checking Officers

Senior Building 
Consent Checking 

Officer

Principal Building 
Advisor

Quality Assurance 
Officer

> Building Services Team
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Planning & 
Development 

Technical Support 
Manager

EA to General 
Manager – Planning 

& Development

P&D Technical 
Support (Policy) 

P&D Technical 
Support 

(Queenstown)

Senior P&D Technical 
Support 

(Queenstown)

Process Improvement 
Specialist

Licence to Occupy 
Temporary Road 

Closure Administrator

> P&D Technical Support Team
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