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Economic  update
20  Oc tobe r 20 26

Attachment A: Economic Update



Context
Report ing on Economic  Future s work was originally split  be tween 2 commit te e s and full 
Counc il. It  was agreed to consolidate  this into a 6   monthly workshop and annual report  to 
Counc il.

Afte r a  request  from the  Chair, Wānaka/ Uppe r Clutha init iat ive s we re  shared with the  
WUCCB on 12 Octobe r.

Annual reports to the  end of June  20 26 for Events, Dest inat ion Management  and 
Dive rsification will be  tabled at  the  November 12 Counc il mee t ing.

This workshop is an update  on the  local e conomy and re levant  init iat ive s with an emphasis 
on changes since  June . 



Content
1. Economic  Ove rvie w – Nick Brunsdon, Infome trics online

2. Te chnology Que e nstown – Sarah Russe ll online

3. Unive rsity of Otago – Richard  Barke r

4 . Startup Que e nstown Lake s – Re ne  Koe hle r

5. Economic  Future s update  



Economic update
Queenstown-Lakes District Council

.

Nick Brunsdon (Principal Economist, Lead Demographer, & Director)

20th October 2026



Tourism
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Diversification
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Diversification
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Economic growth
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Economic growth
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Society
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Questions?
Nick Brunsdon (Principal Economist, Lead Demographer, & Director)

Nick.Brunsdon@infometrics.co.nz



Update  and quest ions
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People come here 
with ideas, talent, 
connections and 
ambition.
Our opportunity is to unlock 
their potential



• Inspire people
• Back their ideas
• Create opportunities 

for the next generation

Our why



Ali Meredith
General Manager

Rene Koehler
Wanaka Lead

Simon Leckey
Growth Coach

Annette Gardyne
Marketing Lead

Lucy Holzberger
Events Coordinator

Our team

David Wallace
Chair, Wanaka

Michaela Blacklock
Wanaka

Sophie Wiltshier
Queenstown

Emma Pickering
Queenstown

Cody Tucker
Board observer, Wanaka

Our board



To help people with ideas 
take the first step towards 

becoming founders.

Our focus

Accessible

Connected

Local



Connected
Regular events



Connected
Community Tech Labs



Connected
Event partners



Connected
Nationwide programs



• Inclusive language

• Profile: early stage

• Dedicated outreach 

to minorities

Accessible



Founder stories

Accessible



Accessible
Welcoming 

Communities collab

Pathways for kids



• Localised events
• Online events
• Distributed team across 

both Wanaka and 
Queenstown

Local



$1.79M
Investment from Mainland 
Angels into startups last year

$5.2M
Investment from Mainland 
Angels across last 4 years

$12M
Recent raise for 
First Table

Impact







Building capability: Digital Catalyst 2.0 - online  assessment for tourism businesses to 
highlight where  technology offe rs the  most bene fit  – then support to put improvements 
in place

Strengthening direc t ion and accountability: DMP re fre sh, annual reporting, and RTO 
funding and governance  review

Enabling sustainable  investment : IVL submission, visitor levy mode lling, and regional deal 
advocacy

Dest inat ion Management  



In Se ptembe r 20 25 the  idea was floated to c reate  a fund that  would  encourage

• New ways to de live r on the  Dive rsification Plan

• Groups to collaborate  toge the r to c reate  solut ions individual groups could  not  
de live r alone

The  pilot  fund at t rac ted  13 enquirie s and six applicat ions. Three  projec ts we re  
supported .

Dive rsificat ion 



3 projects now launched from 2025 Diversification fund

Creativity & Innovation — Three Lakes Cultural Trust

Full version 14 minutes

Trailer 1.21 minutes

https://youtu.be/gkr9NdSP1tE

https://www.youtube.com/watch?v=gkr9NdSP1tE
https://www.threelakesculturaltrust.co.nz/creativity-innovation
https://www.threelakesculturaltrust.co.nz/creativity-innovation
https://www.threelakesculturaltrust.co.nz/creativity-innovation
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More Than a 
Playground



https://www.youtube.com/watch?v=gkr9NdSP1tE




Dive rsificat ion

https://www.threelakesculturaltrust.co.nz/creativity-innovation


Dive rsificat ion
3 projects launched from 2025 Diversification fund

Creativity & Innovation — Three Lakes Cultural Trust

https://www.threelakesculturaltrust.co.nz/creativity-innovation
https://www.threelakesculturaltrust.co.nz/creativity-innovation
https://www.threelakesculturaltrust.co.nz/creativity-innovation
https://www.threelakesculturaltrust.co.nz/creativity-innovation


20 26  Dive rsificat ion fund
29 enquirie s or Expre ssions of Inte re st  (vs 13 20 25)

10  e ligible  applicat ions (vs 6  in 20 25)

Independent  funding pane l – meets tomorrow (21 Octobe r) to allocate  funding

Once  funding allocated, funding agreements drafted inc luding conditions recommended by 
pane l

All projec ts to be  comple ted by December 2027

Our aim is to offe r support  to eve ryone  who enquire s – even if not  e ligib le  for funding



Produc t ion Fac ilitat ion
Netflix television series Queenstown  filmed ove r the  winte r 
period - approximate ly $40  million in local economic  
impact and 450  jobs for cast and crew, many filled by 
locals.
The  film office  fac ilitated Council pe rmissions inc luding 
location pe rmits, unit  base  pe rmits and parking requests, 
which equated to approximate ly $20 ,000  in pe rmissions-
based revenue  for Council.

Locat ion Acce ss & Film-Frie ndline ss
Continued advocacy for streamlined pe rmissions systems 
across Council, DOC and LINZ land to encourage  
compliance  and enhance  film-friendliness of distric t  – 
inc luded in the  Regional Deal.

On set of Netflix's Queenstown

Film



Re gional Capability on Show
Several locally filmed productions have, or will 
soon, hit  screens, showcasing our regional 
filmmaking capabilit ie s on a global stage : Heart of 
the Beast, A Remarkable Place to Die Season 2, 
East of Eden, Tenzing, Klara and the Sun

Talent Development
Ongoing programmes to furthe r deve lop our 
outdoor and adventure  filmmaking capabilit ie s - 
New Zealand Mountain Film Festival Adventure  
Film School, The  Southe rn Documentary 
Acce le rator, The  Outside rs Talent Deve lopment 
Programme, and the  Depth of Fie ld Summit for 
Women in the  Action Sports and Outdoor Media 
industry.

"I have been coming to Queenstown to 
shoot long -form drama semi -regularly 

since 2018, across multiple productions. 
Over that time, I have witnessed the skill 

base of local Queenstown film crew 
steadily build and mature. This transition 

from irregular commercial work and 
occasional major productions […] to 

more stable, ongoing long -form drama 
work has been significant for the 

region."

Pe te r Me tehe rangi Tikao Burge r – 
Direc tor A Remarkable Place To Die

Film



DECLINE RISK

LIFESTYLE

GROWTHBURN OUT RISK

Wildtech  stocktake

Soft goods

Soft goods

Soft goods

Soft goods

Soft goods

Service

Engineering

Service

Service

Soft goods

Consumer

Consumer

Engineering Consumer

UNICORN
High Risk appetite

High 
Ambition

Low
Ambition

Low Risk Appetite

Soft goods

Soft goods
Consumer

Engineering

Engineering

Service

Consumer

https://blueyboronia.com/products/pandemic-pack-prompt-cards?srsltid=AfmBOooDEugmJSdcA7BYxuJ2yy76YMgFBCxlijxb4peFkE3V03d49knz


Othe r d ive rsificat ion init iat ive s
Industrial Bat te rie s – 40% subsidy available via EECA – launching 27 Octobe r, expressions of 
inte re st open until 10  November

Beve rages - collec tive  approach to fre ight costs be ing re searched

Life t ime  value  of the  visitor – private  sec tor pilot planned

Help offe red to art ist s to supplement incomes by offe ring creative  expe riences to tourists

Exploring support  available  to young people  to find work, and start  business



Arts and Events 
Venue  booking system launched – will streamline  up to 6000  bookings/ year 

Police  Crowded Spaces St rategy c rowd safe ty – 
  Police  Crowded Spaces Strategy prompted 
  orde rs for 2 vehic le  security barrie rs

Dist ric t  Public  Art  10 -year St rategy launched - aiming to install 1 artwork each year



Quest ions?

Next  steps - 
 Thursday 22 Oc tobe r - Snapshots Event  - 

 Thurs 12 November - 20 25/ 26  Annual reports on Dest inat ion Management ,  
                                          Dive rsificat ion and Events to Full Counc il
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