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Council Briefing/Workshop 
Te Awheawhe Kaunihera ā-rohe 

Item 1: Welcoming Communities Update 

SESSION TYPE: Workshop 

PURPOSE/DESIRED OUTCOME: 
To brief elected members on the progress of the Welcoming Communities programme since 2021, 
strengthen understanding of its contribution to Council and community outcomes, and seek guidance on 
proposed future priorities. 

DATE/START TIME: 
Thursday, 23 April 2026 at 11.00am 

TIME BREAKDOWN: 
Presentation: 10 min 
Debate/Discussion: 20 min 

PRESENTERS: 
Marie Day, QLDC Community Partnerships Manager 
Silvia Dancose, QLDC Welcoming Communities Advisor 

Prepared by: Reviewed and Authorised by: 

Name:   Silvia Dancose Name:    Ken Bailey  
Title:    Welcoming Communities Advisor Title:   Community Services GM 
13 April 2026 14 April 2026 

ATTACHMENTS: 

A Welcoming Communities Progress Report - Year at a Glance 2025-2026 
B Welcoming Communities Impact Report - Year in Review 2024-2025 
C Queenstown Lakes District Welcoming Plan 2024-2027 
D Presentation slides  



Queenstown Lakes District

Welcoming Communities 
Progress Report

Year at a Glance 2025/2026

QLDC is delighted to share this snapshot highlighting our  
progress during the second year (July 2025 to December 2025) 

of the three-year Queenstown Lakes District  
Welcoming Plan 2024-2027.

To read more about the Welcoming Plan and  
the actions and outcomes it sets to achieve head to 

 www.qldc.govt.nz/our-welcoming-plan

Attachment A: Welcoming Communities Progress Report - Year at a Glance 2025-2026

https://www.qldc.govt.nz/our-welcoming-plan


2

Addressing cultural  
and practical barriers 

 �Coordinated and promoted the delivery of 
 First Splash: Swim with Confidence,  

a swimming programme tailored for the  
migrant women community, including wrap  
around support, trained instructors and lifeguards.

 �Gathering feedback via focus group and survey.

 �Around 20 women participated in this programme offered  
in three blocks of swimming classes. 

Who’s involved: QLDC Alpine Aqualand (funded by Central Lakes Trust)

Affirming diversity, equity and inclusion (DEI)  
in the workplace

 �Rebranded the logo to ‘Proud to be QLDC - You & Me’.

 �Reviewed hiring policies to include an inclusive hiring policy acknowledging  
DEI in the workplace and creating resources to support  
managers and their team members.

Who’s involved: QLDC

What are we working on?
Take a look at an overview of the range of initiatives that we’ve  
been working towards this year and our progress.

Queenstown Events Centre, Joe O’Connell Drive, Frankton 
T 03 450 9005 | E swim@qldc.govt.nz 

  qldc.govt.nz/recreation   @QLDCSportRec

LESSON TIME: Thursday 6.00pm to 6.45pm

DURATION: 5 weeks

PROGRAMME START: Thursday 9 October

PROGRAMME END: Thursday 6 November        
TO BOOK: Visit qldc.govt.nz/lts-women

Can’t swim, but want to? Join our migrant women swimming 
programme which will teach you the basics of water safety 

and give you water wings! Learn to love the water and improve 
your swimming technique.

A SWIMMING PROGRAMME SPECIFIC 

SIGN UP NOW

TO THE MIGRANT WOMEN COMMUNITY!

STARTS 
THURSDAY  
9 OCTOBER

First Splash: 
Swim with 
confidence

We’re proud to champion 
diversity, equity and inclusion in 
the workplace and community. 
CLICK FOR DETAILS.  

https://www.qldc.govt.nz/lts-women


Building community resilience 
 �Delivering  Good and Ready Emergency Preparedness 
information sessions as a pilot project aimed at raising 
awareness of practical tips for getting prepared in case of 
a disaster or emergency for the wider community, with a 
particular focus on migrants and newcomers. 

 �Equipping migrant community representatives on how to 
facilitate an emergency preparedness workshop for their 
community based on the Good and Ready and ‘Train the 
Trainers’ workshop. 

 �Information sessions were attended by around 30 people 
in Queenstown and 10 in Wānaka, with 12 participants 
attending the Train the Trainers workshop. 

Who’s involved: New Zealand Red Cross  
and Lakes Multicultural Collective,  
with the support of Emergency Management  
Otago and QLDC

Celebrating Te Wiki �  
O Manaaki Aotearoa —  
Welcoming Week  
New Zealand 

 �Increasing exposure of community activities that  
welcome and support connection between the 
receiving community and newcomers. The theme 
for this year’s  Welcoming Week was ‘Building 
stronger communities together’.

 �Offered 23 activities across Queenstown  
and Wānaka with the participation of  
19 community partners.

 �Recorded event attendance to measure impact  
and guide approach for next year. 

Who’s involved: Community partners and QLDC
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https://www.redcross.org.nz/get-help/emergencies-and-disasters/prepare-for-a-disaster-get-good-and-ready
https://www.qldc.govt.nz/community/welcoming-communities/welcoming-week/


Conversations with the �  
Minister for Ethnic Communities 

 �Supported the coordination of the meeting of the Minister for  
Ethnic Communities, the Hon Mark Mitchell, with Pacific and ethnic 
leaders in Queenstown. The Minister shared the priorities of the 

 Ministry for Ethnic Communities, and leaders had an opportunity 
to introduce themselves and the community they represent. 

Who’s involved: Office of Joseph Mooney, MP for Southland, Office of 
Hon Mark Mitchell, Minister for Ethnic Communities, and QLDC

Developing Māori capability and working with iwi
 �Growing Māori capability within various teams of Council, e.g., established a waiata staff-led group, perform a mihi 
whakatau to welcome new employees at induction sessions. 

 �Establish Manu Taki, a QLDC internal kaupapa Māori-aligned group, made up of both tangata whenua (Māori) and 
tangata tiriti (non-Māori living in NZ). Members are spread across offices, departments, and teams throughout the 
organisation. 

 �Appoint a rangatahi Māori to be mentored by the mayor to develop their leadership skills. 
This is part of the  Tuia programme.

Who’s involved: QLDC

Embedding Welcoming  
Communities in  
Wānaka-Upper Clutha

 �Supported to promote and distribute the Newcomers Guide  
across Wānaka-Upper Clutha area.

 �Enhancing the delivery of settlement services to newcomers and migrants in the Wānaka-Upper Clutha area by 
coordinating immigration clinics and supporting migrants with information about local services and support.

Who’s involved:  Community Link Upper Clutha (funded by Central Lakes Trust)

Engaging with central government 
 �Participated at the  MBIE Welcoming Communities national hui in July bringing together representatives of 
other councils and community boards, as well as guest speakers from a range of government agencies.

 �Liaising and advocating with central government partners for increased stakeholder engagement and information 
access for migrant and ethnic communities.

Who’s involved: Central government partners and QLDC
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https://www.ethniccommunities.govt.nz/about-us
https://www.qldc.govt.nz/community/tuia-programme/
https://www.communitylink.nz/
https://www.immigration.govt.nz/about-us/our-strategies-and-programmes/supporting-refugees-and-asylum-seekers/welcoming-communities/


Engaging with tourism and hospitality sector
 �Welcoming Communities is part of the Destination Management Plan Working Group to represent newcomers 
such as migrants and international students.

Who’s involved:  Destination Queenstown,  Lake Wānaka Tourism and QLDC

Fostering cultural exchange �
Encouraging cultural exchange by supporting migrant and ethnic 
communities to share their traditional customs and cultural practices—
like food, music, dance, art, and storytelling—with others as a way 
of fostering inclusion, understanding, and unity among people from 
various backgrounds. 

Who’s involved: Pacific and migrant community groups and 
community partners 

Festivals and events hosted district-wide:

 �Teej Festival – 16 August 2025

 �India Independence Day - 18 August 2025

 �Indonesia Independence Day – 22 August 2025

 �Chile Independence Day (Fiestas patrias) – 18 September 2025 

 �Chile Independence Day (Fiestas patrias) – 19 September 2025  
in Wānaka

 �Samoa Teuila Festival – 27 September 2025

 �Diwali Festival - 11 October 2025

 �Fiji National Day – 18 October 2025

 �Central Lakes Polyfest – 22 & 23 October 2025

 �Korean Day – 1 November 2025 

 �Day of the Deads (Dia de Muertos) – 1 November 2025  
in Wānaka

 �Bailemos! Bringing Makarora community together –  
6 December 2025

 �International Migrants Day Potluck – 17 December 2025
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https://www.queenstownnz.co.nz/
https://www.wanaka.co.nz/


Promoting inclusive environments
 �Coordinated nine sessions of ‘Cook Around the World’ programme 
consisting of culinary sessions representing traditional dishes 
prepared in collaboration with the diverse ethnic communities. 
Around 150 participants took part in total. 

 �Coordinated five sessions of ‘Global Groove’ community-based 
classes on traditional dances, music and movement styles from 
around the world, taught by passionate local instructors. Around 80 
participants in total.

 �Coordinated the second edition of ‘International Migrants Day Potluck’,  
a celebration of social connection and community spirit amongst the  
many cultures and journeys that make Queenstown Lakes home.

Who’s involved:  Lakes Multicultural Collective,  Happiness House,  
 Mana Tāhuna and the diverse ethnic communities

Socialising the Newcomers Guide�
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Haere mai 
Welcome!

NEWCOMERS GUIDE TO THE QUEENSTOWN LAKES DISTRICT

 �Promoting access to the electronic copy of the 
 Newcomers Guide, as a trusted source of information  

for newcomers wanting to settle in the district. 

 �Distributed 1,200 printed copies of the Newcomers Guide following 
a comprehensive engagement and distribution plan, e.g., QLDC 
Libraries, QLDC Sport and Recreation centres, community 
organisations, medical clinics, schools, early childhood education 
centres, recruitment agencies, Pacific and migrant community 
groups, accommodation sector and other businesses. 

 �Gathering feedback from community partners for the next iteration  
of the Newcomers Guide.

Who’s involved: QLDC and community partners

Strengthening local identity and sense of belonging 
 �Coordinated two citizenship ceremonies (September and November 2025) and welcomed 193 people as  
new citizens to Aotearoa New Zealand.

Who’s involved: QLDC

Photos by Leigh Jeffery
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LEARN RECIPES, CELEBRATE CULTURELEARN RECIPES, CELEBRATE CULTURELEARN RECIPES, CELEBRATE CULTURE
AND CONNECT WITH YOUR COMMUNITYAND CONNECT WITH YOUR COMMUNITYAND CONNECT WITH YOUR COMMUNITY

COOKCOOK  
WW    RLDRLDAROUND THE

Find more info & reserve your space at:
WWW.LAKESMULTICULTURAL.ORG
WWW.HAPPINESSHOUSE.ORG.NZ

Happening twice monthly
at Happiness House

FREE ENTRY
(booking required)

International
Migrants Day

Potluck

PRESENTS:

WEDNESDAY, 17 DECEMBER 2025
 LAKE HAYES PAVILION • 5:30-8:30 PM

LEARN MORE AND RSVP VIA
WWW.LAKESMULTICULTURAL.ORG

FOOD • GAMES • CONNECTION
Bring a dish to share, if you can!

Free Event • All Are Welcome!

The 2nd AnnualThe 2nd Annual

Celebrating the people who enrich
our Queenstown community

Celebrating the people who enrich
our Queenstown community

https://www.lakesmulticultural.org/
https://happinesshouse.org.nz/services/connecting/
https://www.manatahuna.co.nz/
https://www.qldc.govt.nz/community/newcomers-guide/


Supporting delivery of �

Want to improve your English conversation skills? 
Queenstown Lakes Libraries are hosting FREE 

informal English sessions with an experienced tutor!

Wānaka 
Library

Every Monday
10.00–11.00am

Queenstown 
Library

Every fi rst Thursday 
of the month, 
5.30–6.30pm

Frankton 
Library

Every third Thursday 
of the month, 
5.30–6.30pm

Social English Classes  
Social English Programme 

 �Coordinating and delivering Social English classes at no cost to non-
speakers of English across Queenstown, Frankton and Wānaka libraries. 

 �Collaborated with English language schools to increase exposure of the 
programme and pool of ESOL tutors. Working with experienced paid 
ESOL tutors to deliver the programme.

 �Gathering feedback via survey from participants  
(around nine per class across three libraries).

Who’s involved:  Queenstown Lakes Libraries 
(funded by Central Lakes Trust)

Supporting integration of �  
newcomers and migrants

 �Providing newcomers with essential information about immigration 
pathways, education, qualifications recognition, employment pathways, 
housing, healthcare, laws, cultural norms, and community services & 
resources, helping them adapt more quickly to the district and  
New Zealand.

	 • �Lakes Multicultural Collective coordinated an online 
workshop with 40 attendees on using overseas 
qualifications. 

	 • �Latinos for New Zealand coordinated webinars and 
in-person workshops in Spanish. 

Who’s involved: Community partners and QLDC 

Understanding local government 
 �Exploring civic education and dialogue between residents 
and council, helping newcomers and migrants understand 
local government systems and voting rights and integrate 
decision-making processes. This strengthens a sense  
of belonging and shared responsibility. 

Who’s involved: Happiness House, Catalyst Trust,  
Citizens Advice Bureau and QLDC Libraries,  
with the support of the  Electoral Commission
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https://qldclibraries.govt.nz/whats-on/
https://elections.nz/


Advocating for migrant & ethnic  
business owners and entrepreneurs
Exploring avenues to work with the business sector and professional networks to better connect with migrant 
and ethnic businesses and emerging entrepreneurs through government initiatives.

Who’s involved: QLDC

Celebrating Queenstown Multicultural Festival 
Supporting the coordination and delivery of the annual district-wide Multicultural Festival linked to Race 
Relations Day (held annually in March) - 21 March 2026.

Who’s involved:  Queenstown Multicultural Festival Trust, community partners and QLDC

Developing intercultural competency
Advocating, educating and supporting diversity, equity and inclusion competencies across the business sector, 
professional networks, support services, and migrant/ethnic community leaders.

Who’s involved: Community partners and QLDC

Strengthening the impact of Welcoming Communities 
Co-designing an overarching monitoring framework that will help QLDC and other councils make informed 
decisions, celebrate local achievements, and contribute to a strong national story about the impact of 
welcoming communities. 

Who’s involved:  ThinkPlace,  Dovetail,  Immigration New Zealand and local councils, including QLDC

Understanding the Treaty of Waitangi
Facilitation of Te Tiriti o Waitangi | Treaty of Waitangi educational workshops to build understanding  
between newcomers and tangata whenua.

Who’s involved:  Tangata Tiriti – Treaty People, community partners and QLDC

Upcoming activities
Take a look at an overview of upcoming activities  
from January to June 2026.
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https://www.queenstownmulticulturalfestival.co.nz/
https://www.thinkplace.co.nz/
https://dovetail.co.nz/
https://www.immigration.govt.nz/about-us/our-strategies-and-programmes/supporting-refugees-and-asylum-seekers/welcoming-communities/
https://treatypeople.org/


Queenstown Lakes District

Welcoming Communities 
Impact Report

Year in Review 2024/2025

Attachment B: Welcoming Communities Impact Report - Year in Review 2024-2025
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QLDC is delighted to share this 
snapshot highlighting achievements 
in the first year (July 2024-June 2025) 
of the three-year Queenstown Lakes 
District Welcoming Plan 2024-2027. 

Through the Welcoming Communities programme, we support 
ways to celebrate diversity, grow inclusive local communities and 
help establish a sense of belonging for our newcomers.  
Whether our newcomers are migrants, former refugees, 
international students or Kiwi’s relocating to the district, our goal 
is to help make them feel welcome in their new home. At the heart 
of it all, it’s about people—about belonging, connection, and 
celebrating the richness of who we are together. 

We are delighted with progress to date and would like to thank our 
partners for their ongoing commitment in this space.

Community partners QLDC internal partners 

Thank you  
to all our awesome 

partners!

 Amigos Wānaka Restaurant 
 Baskets of Blessing
 Bhartiya Samaj Queenstown
 Bianca de Groot (Photographer)
 Central Lakes Trust
 Central Otago REAP
 Citizens Advice Bureau
 Community Link Upper Clutha
 Czech and Slovak Club Queenstown Inc
 Destination Queenstown
 Emergency Management Otago
 French Community Group Queenstown
 huddl
 Ikatan Masyarakat Indonesia di Queenstown
 Immigration New Zealand, MBIE 
 InContext
 Japanese Family Society of Queenstown 
 Korean Association of Queenstown
 Lake Wānaka Tourism
 Lakes Multicultural Collective Trust
 Latinos for New Zealand Charitable Trust 
 Maz Islamic Education Centre
 Mīharo
 Mount Aspiring College
 MyFundAction New Zealand
 New Zealand Red Cross
 Queenstown Association of Migrant Pinoys Inc.

 Queenstown Business Chamber of Commerce
 Queenstown Fijian Community Charitable Trust
 Queenstown Islamic Centre
 Queenstown Malaysian Group
 Queenstown Multicultural Festival Trust
 Queenstown Nepalese Society Incorporated
 Queenstown Taiwanese Community
 Remarkables Primary School
 Salvation Army
 Southern Lakes Arts Festival Trust 
 Southern Lakes Jewish Community
 Sri Lankan Association Queenstown
 Sport Otago
 Tangata Tiriti – Treaty People
 Te Atamira
 Te Kākano Aotearoa Trust
 ThinkPlace New Zealand
 Three Lakes Cultural Trust
 Tongan Cultural Group Queenstown
 Wakatipu High School
 Wānaka Community Hub
 Wānaka Primary School
 Wānaka Squash Club 
 WAO 
 Wastebusters
 Whakatipu Reforestation Trust

 Alpine Aqualand 
 Alpine Health & Fitness
 Climate Action 
 Communications and Engagement
 Community Partnerships
 Democracy Services 
 Economic Futures
 Environmental Health 
 Libraries
 Parks and Reserves
 People & Capability
 Roading – Property and Infrastructure
 Sport and Recreation 
 Strategy & Policy
 Waste Minimisation – Property and Infrastructure
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Queenstown Lakes District

Welcoming Plan
2024-2027

Setting the foundation of a Welcoming Community
Two milestones mark the foundation of a Welcoming Community: 
developing and publishing the  Queenstown Lakes District 
Welcoming Plan 2024-2027 and progressing to the next stage of 
accreditation based on the Ministry of Business, Innovation and 
Employment (MBIE) Welcoming Communities Accreditation Model. 

The Welcoming Communities programme is aligned with 
QLDC’s wellbeing outcomes as follows:

 COMMUNITY  Belonging & Identity
Empowering culturally diverse groups to be visible and celebrated. Through cultural 
performances, kai sharing and culture activities, the programme promotes cultural 
exchange and understanding, empowering individuals to express their identity and 
heritage proudly. 

 COMMUNITY  Connected Communities
Creating shared spaces for interaction and social cohesion and to build resilience. 
Multicultural events provide a platform for community members to come together, 
interact, and build connections, enhancing the sense of belonging and unity within 
the community.

 COMMUNITY  Participation and Governance
Engaging the community in its planning, organisation and execution, creating a 
culture of inclusivity and participation. Through volunteerism, cultural contributions 
and feedback mechanisms, it empowers individuals, instilling a sense of ownership 
in community initiatives and promoting democratic governance.

 PEOPLE  Healthy & Fulfilled People
Providing, supporting and advocating for equitable access to groups and services, 
including creative, sport, business, health and social sector, and promoting 
wellbeing through inclusive celebrations and cultural pride.

https://www.qldc.govt.nz/community/welcoming-communities/our-welcoming-plan/
https://www.qldc.govt.nz/community/welcoming-communities/our-welcoming-plan/


The Welcoming Plan was developed with the local community and  
endorsed by QLDC Community & Services Committee in September 2024.  
It sets the foundation for all the work to come as we roll out actions for  
the next three years.

The Plan includes 80 actions out of which 22 have already been started. 

Who’s involved: Community partners and QLDC 

To help inform and guide the Welcoming Plan, we:

 Delivered 1 stocktake report.

 Formed 2 Advisory Groups.

 �Hosted 7 hui with ethnic community representatives, newcomers, support 
services agencies and business sector.

 �Engaged with QLDC staff in 12 different departments enhancing  
cross-organisational collaboration.

 �Consulted with 15 key stakeholder organisations.

QLDC gained accreditation in February 2025 as an ‘Established Welcoming 
Community’ based on the MBIE Welcoming Communities Accreditation Model. 

QLDC was awarded $9,500 for achieving Welcoming Communities 
Accreditation Stage 2 from MBIE. 

The accreditation process is a way for councils to reflect on their current 
position as a welcoming community, gain access to government-funded 
incentives, and identify ways to progress the programme.

Who’s involved: QLDC and MBIE

 �MBIE partnered with ThinkPlace, a social purpose agency, to help the accreditation 
process. 

 �QLDC submitted eight ‘stories of impact’ for assessment describing what has 
changed, showing the benefits of the programme in our district, describing the role 
of newcomers, host community and other stakeholders, and telling what QLDC 
and the community are most proud of.

 �A Lived Experience Advisory Panel, coordinated by ThinkPlace, assessed the 
accreditation application.

An Established Welcoming Community features:

 �Community and Council are clear about what they want to achieve, have a 
Welcoming Plan and have started implementing activities. 

 �Community partners work with Council and community to develop and implement 
Welcoming Plan activities.
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We are  
here

Both Advisory Groups were committed to guiding new 
and innovative initiatives to help foster a welcoming 
environment for newcomers to our community. 
Members met once a month on a voluntary basis 
and played an integral part in providing leadership 
and advice to develop the Welcoming Plan 2024-
2027. We’d like to take this opportunity to thank them 

for giving their time, providing their expertise and 
experience to collaborate on this project.

Our appreciation also goes to the individuals and 
stakeholders who have come together to listen, learn 
and share ways to help newcomers feel welcome and 
able to participate in the economic, civic, cultural and 
social life of the district.

In 2022, Queenstown Lakes District Council (QLDC) established two 
Welcoming Communities Advisory Groups to represent the Whakatipu and 
the Upper Clutha communities. Members were a diverse mix of passionate 
people living across the district representing newcomers, support services, 
arts, culture and faith-based groups, tertiary institutions, business and 
central government partners. Each group also included a QLDC councillor 
to support a community wide view. 

Whakatipu Welcoming Communities Advisory Group

Whakatipu Welcoming Communities Advisory Group. Members gather for a meeting in September 2022. 

Working  
Collaboratively
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Members (top row, left to right): 
David Wright, Vicar at Anglican Parish of Wakatipu | Autumn Servatkova, Relationship  
Manager, Regional Migrant Skills Retention at Immigration New Zealand | Esther Whitehead, 
Councillor for Queenstown-Whakatipu Ward | Mel Wright, Coordinator at Uruuruwhenua Hauora |  
Katie Church, Director of People & Capability at QLDC | Philippe Saint-Père, Trustee at Maz 
Islamic Education Centre | Silvia Dancose, Welcoming Communities Coordinator at QLDC |  
Nick Fifield, Queenstown Campus Manager at SIT.

Members (bottom row, left to right): 
Maznah Abu Hassan, Founder of Maz Islamic Education Centre | Lina Lastra, Advisor Strategic 
Engagement & Partnerships at the Ministry for Ethnic Communities | Lucia Hao, Co-Founder 
of Remarkables Gifts shop | Darren Rewi, Founder of Tāke Tuia Ltd | Daniela Mercado, Trustee 
at The Kiwi Kit Community Trust | Denise Ng, Trustee of the NZ Chinese Heritage Research 
Charitable Trust and Trustee of the Lawrence Chinese Camp Charitable Trust | Anna Dorsey, 
Chief Executive at Headlight | Marie Day, Community Partnerships Manager at QLDC.

Missing from group photo (pictured on the right, top to bottom): 
Louise Baines, People & Culture Manager at Millbrook | Olivia Plimmer-Jones, aspiring  
rangatahi leader of 2022 Tuia Programme | Hari Sapkota, member of Queenstown Nepalese 
Society Incorporated.

Members (left to right): 
Matthew Fanselow, Senior Consultant at MartinJenkins | Silvia Dancose, Welcoming Communities Coordinator at  
QLDC | Naomi Lindsay, Owner of Forage & Feast and Well Bean Cafe | Magali Domingo, Farm Leader at WAI Wānaka |  
Molly Hope, Destination Management Lead at Lake Wānaka Tourism | Autumn Servatkova, Relationship Manager, 
Regional Migrant Skills Retention at Immigration New Zealand | Aspen Bruce, Communications Consultant at 
ScopeMedia | Jo Knight, Sport and Active Recreation Advisor at Sport Central | Niamh Shaw, Chair of Path Wānaka | 
Petra Trousilová, Architect at JTB Architects | Cody Tucker, Councillor for Wānaka-Upper Clutha Ward.

Upper Clutha Welcoming Communities Advisory Group

Welcoming Communities Upper Clutha Advisory Group gather for their first official meeting on January 2023. 
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1.  Inclusive Leadership |  
Te Hautūtanga Whakauruuru

# ACTION
YEAR OF DELIVERY WHO’S 

LEADING2024-25 2025-26 2026-27

1.1 As the indigenous peoples of Aotearoa New Zealand, Māori – represented by tangata whenua, mana 
whenua, iwi and hapū and/ or other hapori Māori – have a prominent role in the Welcoming Plan 
activities.

  Establish an agreed partnership approach with Kāi Tahu for 
the delivery of key Welcoming Plan actions. 

QLDC

  Support the role of local Māori groups through involvement 
in Welcoming Plan activities. 

QLDC

1.2 Leaders – both designated and unofficial – reflect the diversity in the local community, as does the 
Council workforce.

   Promote and maintain ongoing commitment to the 
organisation-wide Diversity, Equity and Inclusion (DEI) policy, 
ensuring it is delivered using appropriate measures and 
targets.

Ongoing/already started QLDC

Local government, tangata whenua and other community leaders work 
together to create, advocate for and continue to foster a welcoming and 
inclusive community. They lead a shared plan to increase connections 
between newcomers and existing residents.

What are the actions?

Ongoing/already started actions

New actions to implement

Welcoming Plan Actions |  
Kā mahi a te Mahere 
Whakatau
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# ACTION
YEAR OF DELIVERY WHO’S 

LEADING2024-25 2025-26 2026-27

1.3 Leaders model the principles of inclusiveness, openness, tolerance, respect and acceptance of all 
cultures in the community.

   Revise the Elected Member Induction Programme to 
ensure elected members actively participate at citizenship 
ceremonies and cultural events, broadening opportunities to 
build relationships with a diverse range of people and groups. 

QLDC

  Continue to upskill leaders to better understand Te Ao Māori. Ongoing/already started QLDC

  Support leaders to acknowledge cultural and linguistic 
diversity in speeches and greetings, using different 
languages to reflect our diverse community. 

QLDC

  Continue to train staff and elected members to ensure 
understanding of Te Tiriti o Waitangi. 

Ongoing/already started QLDC

1.4 There are clear roles, responsibilities and ownership within Council and in the wider community for 
the Welcoming Communities programme. 

   Investigate options to further support the implementation 
of Welcoming Communities initiatives in the Wānaka-Upper 
Clutha and the district’s smaller communities.

QLDC

  Identify “champions” within Council staff and elected 
members to activate and promote the Welcoming Plan. 

QLDC

  Continue to hold annual hui with Pacific and ethnic 
community leaders and newcomers to create opportunities 
for Council elected members to advocate for and understand 
the needs of newcomers. 

Ongoing/already started QLDC

  Develop a funding strategy to continue the implementation 
and sustainability of the Welcoming Plan, including 
monitoring and measuring its impact and identifying 
opportunities for philanthropic investment.

QLDC

   Provide emergency preparedness and welfare training to 
Council staff from cultural and linguistic backgrounds to 
provide language and cultural support to wider community 
during an emergency. 

QLDC

  Continue to partner with Diversity Works NZ to ensure best 
practices regarding Diversity, Equity and Inclusion (DEI).

Ongoing/already started QLDC

1.5 Council internal and external policies, services, programmes and activities recognise and address 
cultural diversity. 

   Promote ongoing awareness and understanding of Council’s 
Diversity, Equity and Inclusion (DEI) Policy.

QLDC

   Develop a DEI lens to test new or update Council policies, 
processes, services, programmes and activities.

QLDC

   Deliver citizenship ceremonies in both Upper Clutha and 
Whakatipu areas.

Ongoing/already started QLDC

1.6 A range of leadership opportunities in the Council and the wider community are available to and 
taken up by newcomers. 

  Continue to promote leadership opportunities in Council for 
local rangatahi. 

Ongoing/already started QLDC

  Provide direction and support for newcomers to develop their 
leadership abilities and confidence beyond their immediate 
communities, e.g., opportunities to take on roles with 
community organisations, steering groups or committees. 

QLDC
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What is already happening?
  2016: Council invests in the Tuia Programme– 
each year a Māori rangatahi from the local 
community is mentored by the mayor and 
supported to develop their leadership skills. 

  2017: Joined Diversity Works NZ, the national 
body for workplace diversity and inclusion.

   2018: Te Tiriti o Waitangi training is available to 
elected members and Council staff so they can 
better understand Te Tiriti and local government 
obligations and learn the basics of Te Reo Māori 
and tikāka. 

   2019: Council’s Executive Leadership Team 
endorsed Te Pou Tarāwaho whakatinanataka o 
Te Tiriti o Waitangi ki QLDC | the QLDC Te Tiriti o 
Waitangi Implementation Framework. 

  2020: Council website and published documents 
incorporate Te Reo | English headings, and other 
languages acknowledging the biculturalism 
foundation of Aotearoa New Zealand. 

  2021: Welcoming Communities Coordinator 
(district-wide) role was created. 

  2021: Welcoming Communities Statement of 
Commitment signed.

  2022: QLDC met the requirements of a Committed 
Welcoming Community. The stage one of four in 
the Welcoming Communities accreditation model. 

   2022: Welcoming Communities Coordinator 
(district-wide) role becomes a permanent position.

   2022: Council coordinates an annual hui with 
Pacific and ethnic community leaders and 
newcomers, including elected members.

  2023: Council completes the Aotearoa Inclusivity 
Matrix and assess organisation’s Diversity, 
Equity and Inclusion (DEI) maturity level and 
recommendations for progressing on DEI journey.

   2023: Upper Clutha Welcoming Communities 
Coordinator appointed (one-year fixed term). 

   2023: New role of Māori Strategy and 
Partnerships Manager established to support 
partnership with Kāi Tahu and the seven Rūnaka.

  2023: Launched of QLDC Statement on Diversity, 
Equity and Inclusion (DEI) - Proud to be you and 
me.

  QLDC has Partnership Protocols with both Te Ao 
Marama Inc. and Aukaha (1997) Limited that focus 
on economic, social, cultural and environmental 
wellbeing. Partnerships are for the period of the 
QLDC Long Term and are subject to be reviewed. 

   Council coordinates multiple citizenship 
ceremonies every year in Queenstown and 
Wānaka where an average of 400 persons 
become new citizens of Aotearoa New Zealand.

Snapshots

Citizenship ceremonies in Queenstown and Wānaka, December 2023 and March 2024.
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Case Study 

Since QLDC joined the Welcoming Communities 
initiative in July 2021, they’ve held a number of 
hui in Queenstown and Wānaka bringing together 
key stakeholders, including with Pacific and ethnic 
community leaders and newcomers to gather their 
feedback on building a welcoming and inclusive 
community. These hui have been a great opportunity 
for elected members to understand and advocate for 
the needs of a diverse migrant workforce, and to also 
establish a relationship with the community leaders. 

Some newcomers don’t know what local government 
does and often think that the mayor of a district 
or city is the boss of Council. They are unaware of 
the role of the Chief Executive and how Council 
is governed by representatives elected by the 
community and responsible for making decisions 
about local activity to ensure a healthy environment, 
thriving families and businesses, safe spaces for all 

and a culture that supports every individual’s sense 
of belonging. As leaders of our community, elected 
members are encouraged to model the principles 
of inclusiveness, openness, tolerance, respect 
and acceptance of all cultures in the community. 
By creating a safe space to bring annually Pacific 
and ethnic community leaders, newcomers and 
elected members together, Council is ensuring that 
the needs and wants of underserved community 
members are heard and considered when decisions 
are made whilst promoting their social, economic, 
environmental and cultural wellbeing. 

Council holds multiple citizenship ceremonies 
annually where the Mayor, QLDC Councillors and 
staff host new citizens to celebrate the significant 
milestone of gaining New Zealand citizenship as they 
take their oath or affirmation of allegiance to Aotearoa 
New Zealand.

Creating opportunities for connection between elected members  
and Pacific and ethnic communities

Welcoming Communities Hui, Queenstown, March 2023.
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Area Differences

Safe   88%

Welcoming   47%

Strong/active   32%

Belonging   27%

Participation   26%

FRANKTON

Safe   96%

Welcoming   86%

Strong/active   77%

Belonging   69%

Participation   51%

ARTHURS POINT

Safe   100%

Welcoming   92%

Strong/active   79%

Belonging   79%

Participation   66%

GLENORCHY

Safe   86%

Welcoming   43%

Strong/active   25%

Belonging   26%

Participation   27%

QUEENSTOWN

Safe   85%

Welcoming   69%

Strong/active   50%

Belonging   35%

Participation   33%

SUNSHINE BAY /  
FERNHILL

The image below shows the neighbourhood measures for different parts of the district.  
Results show agree and strongly agree ratings. Data taken from the Quality of Life Survey 2023.
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Safe   96%

Welcoming   66%

Strong/active   54%

Belonging   57%

Participation   60%

WĀNAKA

Safe   95%

Welcoming   82%

Strong/active   72%

Belonging   69%

Participation   56%

ALBERT TOWN

Safe   86%

Welcoming   67%

Strong/active   53%

Belonging   51%

Participation   36%

LAKE HAYES ESTATE & 
SHOTOVER COUNTRY

Safe   93%

Welcoming   74%

Strong/active   75%

Belonging   68%

Participation   65%

ARROWTOWN & 
WHAKATIPU BASIN

Safe   88%

Welcoming   68%

Strong/active   55%

Belonging   61%

Participation   47%

OTHER

Safe   93%

Welcoming   64%

Strong/active   61%

Belonging   45%

Participation   33%

JACK’S POINT &  
KELVIN HEIGHTS

Safe   100%

Welcoming   73%

Strong/active   84%

Belonging   73%

Participation   73%

HĀWEA &  
HĀWEA FLAT

This category  
includes Luggate, 

Makarora, Cardrona, 
Kingston and  

Quail Rise.  
Responses were 

minimal.
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The Welcoming Plan aligns with our community’s aspirations and the wellbeing 
outcomes we work to achieve for the community as outlined in our Strategic 
Framework below.

The overall purpose of “working towards healthier happier  
and more productive communities by welcoming newcomers into 
the local community” contributes to our community aspiration  
of thriving people.

Actions to ensure equity and Mātauraka Kāi Tahu are explicit 
throughout the plan. Achieving the outcomes of this plan will 
enable greater resilience through improved support within the 
community, as well as improved sustainability by building towards 
a future where connections are embedded in the way we live.

The eight pillars of this plan are aligned with the community 
wellbeing outcomes as well as the people wellbeing outcome of  
a good standard of living.

Where does this plan fit in? 

Strategic Context | 
Horopaki ā-Rautaki
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CORE A
CTIVITIES

STRATEGIC 
PRIORITIES

COMMUNITY 
OUTCOMES 

(VISION 
BEYOND 

2050)

WELLBEING 
OUTCOMES 

FRAMEWORK

OUR COMMUNITY 
OUTCOMES...

Thriving people 
| Whakapuāwai  
Hapori

Deafening  
dawn chorus  
| Waraki

Opportunities  
for all  
| He ōhaka  
taurikura

Disaster-defying 
resilience  
| He Hapori 
Aumangea

Living  
Te Ao Māori  
| Whakatinana  
i te ao Māori

Zero carbon 
communities  
| Parakore  
hapori

Breathtaking 
creativity 
| Whakaohooho 
Auahataka

Pride in sharing  
our places  
| Kia noho tahi  
tātou katoa

…ARE SUPPORTED 
BY OUR WELLBEING 

OUTCOMES 
FRAMEWORK…

...AND DELIVERED 
EVERYDAY  

THROUGH OUR  
CORE ACTIVITIES...

…AND THROUGH 
ADDITIONAL FOCUS 
ON OUR STRATEGIC 

INVESTMENT 
PRIORITIES.

CROSS CUTTING

Equity

Mātauraka Kāi Tahu

Resilience

Sustainability

PEOPLE

Healthy and  

fulfilled people

A good standard  
of living

PLACE

A healthy  

natural environment

An enabling  

built environment

COMMUNITY

Connected  
communities

Belonging  
and identity

Participation  
and governance

Community  
Partnerships

Libraries

Sport & Recreation

Community  
Facilities and Venues

Parks and Reserves

Property

District Plan

Planning Policy

Resource Consents

Water Supply

Wastewater

Stormwater

Transport

Waste Minimisation  
and Management

Strategic Growth 
 - Spatial Plan

Economy

Climate Action  
and Resilience 

Regulatory Functions  
and Services

Local Democracy

Emergency Management

Finance and  
Support Services

GET THE BASICS  
RIGHT FIRST 

Protect human and 
environmental health

Maintain levels of service

Undertake  
essential renewals 

Ensuring we’re ready  
for the future

DIRECTLY INVEST  
IN INFRASTRUCTURE  

& SERVICES

Create well designed 
communities

Provide for growth

Build resilience and ability  
to adapt to the future

Enhance performance of  
the transport network

Create thriving town centres

Reduce carbon emissions

INVEST THROUGH 
PARTNERSHIP WITH 

OTHERS

Diversify the economy

Build a sustainable  
tourism system

Improve housing  
affordability
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What is our  
community make-up? 

Our Demographics

QUEENSTOWN 
LAKES

WHAKATIPU
UPPER 
CLUTHA

U
p

p
er

 C
lu

th
a 

17
,300 Whakatipu 35,500

Stats NZ  
Subnational Population  

Estimates 2023  

Queenstown  
Lakes District 

Population

52,800

10

Ethnicity per Census year

Queenstown Lakes 2023
 European  82.8%

 Māori  6.4%

 Pacific  1.5%

 Asian  10.5%

 MELAA  5.3%

 Other  1.1%

Queenstown Lakes 2013
 European  87.5%

 Māori  5.4%

 Pacific  0.8%

 Asian  6.8%

 MELAA  2.7%

 Other  2.1%

Queenstown Lakes 2018
 European  83.6%

 Māori  5.3%

 Pacific  1.0%

 Asian  9.9%

 MELAA  4.7%

 Other  1.3%

Residents may indicate more than one ethnicity. Therefore, the total  
responses will be greater than 100%. Stats from NZ Census.

*MELAA = Middle Eastern/Latin American/African.
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Queenstown Lakes District

Welcoming Plan
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Celebrating our achievements 
The information below provides snapshots of achievements and initiatives implemented throughout the course of this year.  
Head to the Appendix to see how the following align with Welcoming Plan outcomes and actions.

Affirming diversity, equity and  
inclusion (DEI) in the workplace
Demonstrated leadership in the DEI space where respect, inclusion, and diversity are 
not just values, but rather they shape everything the organisation does. Embracing the 
full spectrum of diversity within the community and organisation is a strength and a 
fundamental expression of QLDC’s values. 

Who’s involved: QLDC

 �Developed a DEI policy called - Diversity, Equity & Inclusion Policy - Nāku te rourou,  
nāu te rourou, ka ora ai te iwi - With your food basket and my food basket the people  
will thrive. The policy includes a Proud to be QLDC/You and me DEI statement.

 �Provided unconscious bias training for all people managers.

 �Included DEI competency – Valuing Diversity in all position descriptions.

 �Implemented DEI KPIs in all executive managers’ position descriptions.

 �40 people managers were trained in ‘The Whakapapa of Leadership – Māori Perspectives 
on Rangatiratanga’ which explores the role of mana in leadership, and encouraging 
reflection on their own mana, leadership, and obligations to others as a leader.

 �Staff and elected members participated in Te Tiriti o Waitangi training. 

 �Established a QLDC waiata group to support staff events, welcoming visiting officials, 
and civic events such as citizenship ceremonies.

 �Provided support and training on Māori cultural competency to all executive leaders,  
e.g., learning pepeha, karakia, and tikaka protocols.

Pillar 1 
Outcomes  
1.2 and 1.3
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At QLDC, we are an organisation 

that is committed to fostering  

a culture of respect, inclusion,  

and diversity in everything we do.

We believe embracing all backgrounds, perspectives, and experiences within our 

community is a strength and a fundamental expression of our values. We champion 

diversity in all its forms, recognising that it encompasses race, ethnicity, gender identity, 

sexual orientation, age, abilities, religious beliefs, and socioeconomic backgrounds.

Equity stands as a guiding principle within QLDC, vital for fostering an environment 

where every voice is valued and everyone has equal opportunity to thrive.

We are committed to a strong and meaningful partnership  

with iwi Māori and honouring Te Tiriti o Waitangi.

These commitments extend to our employees, residents, visitors, partners, and all 

those who engage with us. As a safe space for everyone, misinformation, swearing, 

hate speech, threatening, offensive or defamatory behaviour and attacks on any  

groups or individuals (including Council employees) will not be tolerated.

You might not always agree but please respect others and  

their right to have opinions and beliefs that differ from yours.  

NĀKU TE ROUROU, NĀU TE ROUROU, KA ORA AI TE IWI  

WITH YOUR FOOD BASKET AND MY FOOD BASKET THE PEOPLE WILL THRIVE

Diversity, Equity and  

Inclusion Statement



Enhancing capacity and capability
Obtained $41,000 grant from Central Lakes Trust (CLT) for implementation of projects,  
aligned with actions of the Welcoming Plan, from April 2025 to June 2026.

Who’s involved: Community partners, QLDC Libraries and Sport & Recreation

The projects are:

 �Printing and promotion of Newcomers Guide.

 �Supporting the delivery of Social English programme through QLDC Libraries (Wānaka, Queenstown, Frankton).

 �Facilitation of Te Tiriti o Waitangi workshops to build understanding between newcomers and tangata whenua.

 �Coordinating and promoting Welcoming Week 2025.

 �Designing and delivering a swimming programme for female migrants.

 ��Embedding Welcoming Communities in Wānaka-Upper Clutha. 

 Providing additional financial support for cultural celebrations.

Pillar 1
Outcome 1.4
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A lively, fun and interactive workshop to:

  Learn about your connection to Te Tiriti o Waitangi

  Discover more about NZ history and the te reo Māori language

  Easy to read books and resources in 25 languages to take home!

  Certificates for all participants

Te Tiriti o Waitangi | Treaty of Waitangi

Educational Workshop 

Saturday 7 June, 9.00am to 3.00pm 

Queenstown Memorial Centre, Queenstown

Facilitated by  Tangata Tiriti – Treaty People educators

Free registration. Bookings essential.

  Please contact Silvia Dancose at  

silvia.dancose@qldc.govt.nz or call 027 772 0138

  Catering provided (including halal & vegetarian)

  Order free translations & videos about the Treaty  

at  www.treatypeople.org/languages

Haere mai 

Welcome!

NEWCOMERS GUIDE TO THE QUEENSTOWN LAKES DISTRICT
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Welcome to  

Queenstown Lakes District!

To help you settle into life in our district we’ve created a 

Newcomers Guide. It’s filled with local resources and services 

to help you and your family to adjust to your new home.

 Community life

 Health and wellbeing

 Work and study

 Housing

 Transport and driving

 Managing costs

  Emergency preparedness  

and safety

Scan the QR code or visit  

 www.qldc.govt.nz/newcomers-guide

We welcome your feedback on the Newcomers Guide so we 

can keep improving this resource. Share what you like about 

the guide and if anything is missing by scanning the QR code.

Here you’ll find information on:

Share your feedback



Strengthening local identity and sense of belonging 
Citizenship ceremonies mark a formal welcome into the community, enhancing the sense of belonging of the new citizens.  
It is often a moment of emotional significance symbolising the culmination of a long journey—migration, settlement, and integration.

Who’s involved: QLDC

 �Celebrated six citizenship ceremonies across the district: four in Queenstown and two in Wānaka.

 �Acknowledged 561 new citizens to Aotearoa New Zealand.

Pillar 1
Outcome 1.5 
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Photo by Matt BennellPhoto by Matt Bennell Photo by Matt Bennell

Photo by Photos by Leigh Photo by Photos by LeighPhoto by Photos by LeighPhoto by Photos by Leigh

Photo by Matt Bennell

Place of residence
	Queenstown-Whakatipu	  70%
	 Wānaka-Upper Clutha	  16%
	 Other cities or towns	  14%

Top five nationalities
	 United Kingdom	  35%
	United States of America	  9%
	 Germany	  7%
	 Philippines	  6%
	 South Africa	  5%
	 Others combined	  38%

561  
new citizens

561  
new citizens



BERIKUT CARA MELAKUKANNYA

KEBERSIHAN PRIBADI

Makanan yang aman dimulai dengan penanganan makanan 

yang sehat dan bersih.

  Orang yang memiliki gejala pilek atau flu, atau pernah sakit atau diare 

dalam waktu 48 jam setelah kejadian, atau siapa pun yang memiliki luka/

lesi di tangan, leher atau kepala mereka tidak boleh membantu dengan 

makanan untuk acara tersebut.

  Selalu cuci dan keringkan tangan Anda secara menyeluruh sebelum 

menyentuh makanan, terutama setelah pergi ke toilet, menangani sampah 

atau menyentuh hewan peliharaan, dll. Pembersih tangan tidak dapat 

digunakan sebagai pengganti mencuci tangan.

  Sarung tangan sekali pakai tidak tetap bersih, jadi jika Anda 

menggunakannya, gantilah di antara aktivitas, misalnya setelah 

menangani makanan mentah dan sebelum menangani makanan yang 

dimasak. Cuci tangan Anda sebelum mengenakan sarung tangan dan 

saat Anda melepasnya.

MENGANGKUT & MENYIMPAN MAKANAN

Untuk mencegah penyebaran dan pertumbuhan mikroba 

berbahaya, jaga agar makanan tetap tertutup dan jaga agar 

makanan dingin tetap dingin dan makanan panas tetap panas 

(yaitu keluar dari zona bahaya suhu).

  Pisahkan makanan mentah dan yang belum dimasak dari makanan yang 

sudah dimasak atau siap saji.

  Tutup atau bungkus makanan dan simpan makanan dalam wadah yang 

bersih dan tertutup selama pengangkutan.

  Angkut makanan dingin menggunakan wadah penyimpanan dingin 

dengan kompres es. Saat Anda sampai di tempat tujuan, simpan 

makanan pada atau di bawah suhu 5ºC di lemari es atau wadah 

penyimpanan dingin sampai digunakan. 

  Pastikan bagian dari kendaraan tempat makanan yang dibawa itu bersih 

dan bebas dari benda-benda seperti bahan kimia atau peralatan yang 

dapat mencemari makanan.

SUMBER MAKANAN

Pastikan daging dan makanan laut Anda berasal dari tukang 

daging, pasar swalayan, atau rumah potong hewan terdaftar.

  Adalah hal ilegal untuk menjual:

 •   daging yang disembelih di rumah atau produk daging yang 

mengandung penyembelihan di rumah;

 •    daging atau produk daging hasil buruan (seperti daging rusa atau babi 

hutan yang diambil dari alam liar);

 •   makanan laut hasil tangkapan sendiri.

MENYIAPKAN MAKANAN

Menyiapkan makanan secara higienis akan membantu 

menghentikan pertumbuhan dan penyebaran mikroba 

berbahaya.

  Beli makanan segar dan siapkan sedekat mungkin menjelang waktu 

acara Anda. 

  Cuci tangan secara menyeluruh setelah menyentuh makanan mentah dan 

sebelum menyentuh makanan lain.

  Bersihkan peralatan dan permukaan secara menyeluruh sebelum 

menyiapkan makanan dan di antara kegiatan.

  Gunakan peralatan terpisah (misalnya pisau), saat menyiapkan makanan 

mentah dan makanan yang dimasak.

  Simpan makanan dalam bungkus atau dalam wadah yang bersih dan 

tertutup saat tidak sedang dipersiapkan atau dimasak.

TARGET 
Untuk menyiapkan, mengangkut, memajang, dan menjual 

makanan dengan aman di acara sesekali (seperti gala 

sekolah, pameran makanan, festival, dll.).

  Beberapa makanan (terutama yang mengandung unggas, 

daging, ikan, makanan laut, dan produk susu) dapat 

mengandung mikroba berbahaya dan, jika tidak dimasak 

secara menyeluruh, dapat membuat orang sakit.

  Makanan yang disimpan di 'zona bahaya suhu' (5°C hingga 

60°C) bahkan untuk waktu yang singkat dapat mendorong 

pertumbuhan mikroba berbahaya.

  Tangan kotor, lingkungan, makanan lain, perkakas dan 

peralatan dapat mencemari makanan.

INDONESIAN

KIAT-KIAT KEAMANAN 

PANGAN UNTUK MENJUAL 

MAKANAN DI ACARA-ACARA

安全な食品衛生	
管理対策
個人の衛生管理
食品の安全は、食品取扱者の

健康と衛生管理から始まりま
す。

 �風邪やインフルエンザの症状
のある人、イベント開始まで

48時間以内に体調がすぐれな
い、または下痢をした人、手

や首、頭に痛みや傷などがあ
る人は、イベントで提供される

食品に関わらないことが重要
です。

 �食品に触れる前、特にトイレ
に行った後やゴミを扱った後

、

ペットに触れた後などのとき
は、必ず手を洗って乾かしてく

ださい。手洗いの代わりに手
指消毒剤を使うことはできま

せん。

 �使い捨て手袋は使うと汚れ
るので、使用する場合は、生も

のを触れた後や調理済みの食
品を扱う前など、作業内容を

変えるときにその都度、手袋を
交換してください。手袋をす

る前と外してから手を洗ってだ
さい。

食品の運搬と保管
有害な微生物の拡大と増殖を

防ぐために、食品に蓋やラップ

などを掛けて、冷たい食品を
保冷して、温かい食品を保温

しま

す。つまり、温度の危険ゾーン
に置かないでください。

 �生ものや未調理の食品は、調
理済みやすぐ食べれる食品と

は別に保管してください。

 �輸送中は、食品に蓋やラップ
などを掛けて、清潔で密閉さ

れた容器に保管してください
。

 �冷たい食品は、保冷剤付きの
冷蔵容器に入れて輸送してく

ださい。目的地に到着したら、
使用するまで食品を冷蔵庫

または冷やした冷蔵容器で5
°C以下に保冷してください。�

 �輸送する車両に食品を積む
際に、載せる荷台や座席を清

潔

にし、食品を汚染する可能性
のある化学製品や機器などが

ないことを確認してください。

食品の調達
肉類や魚介類は、登録された

肉屋、スーパーマーケット、ま
た

は食肉処理場から仕入れたも
のであることを確認してくださ

い。
 �以下のものを販売することは

違法です。

� •� �自家屠畜による肉または
その肉を材料とした肉製品

� •� ��レクリエーションで獲れ
た肉または肉製品（狩猟で獲

っ

た野生の鹿肉やイノシシ肉な
ど）

� •� �レクリエーションで‘獲れ
た魚介類（釣り、潮干狩り、ダイ

ビングなどで獲った魚介類）

食品の準備
食品を衛生的に調理すること

で、有害な微生物の拡大と増
殖

を防ぐことができます。

 �新鮮な材料を購入し、イベン
トにできるだけ近い時間に準

備してください。�

 �生ものに触れた後、他の食品
に触れる前に手をよく洗って

ください。

 �食品を準備する前や作業を
変えるときに、調理器具と作業

台を徹底的に清掃してくださ
い。

 �生ものと調理済みの食品を
準備するときは、ナイフなど、

器

具を作業により分けて使ってく
ださい。

 �食品を準備や調理をしない
ときは、ラップを掛けるか、清

潔

な密封容器に保管してくださ
い。

ゴール	
臨時イベント（学祭、フードフ

ェア、フェスティバルなど）で

食品を安全に準備、輸送、展示
、販売するには…

 	一部の食品（特に肉類、魚類
やその他の海産物、乳製

品を含む食品）には有害な微
生物が含まれている可

能性があり、十分に調理されて
いないと、食べた人が

病気になる可能性があります
。

 	食品が「温度危険ゾーン」（5
°C〜60°C）に短時間でも

置かれると、有害な微生物の
増殖を助長する可能性が

あります。

 	手の汚れや環境、その他の食
品、調理器具、備品など

は食品を汚染する可能性があ
ります。

JAPANESE

イベントでの食品販売に	
おける食品安全の留意点

FOOD SAFETY TIPS
FOR SELLING FOOD 
AT EVENTS

HERE’S HOW  
IT’S DONE
PERSONAL HYGIENE
Safe food starts with healthy and clean food handlers.

  People who have cold or flu symptoms or have had 

sickness or diarrhoea within 48 hours of the event, or 

anyone with sores/ lesions on their hands, neck or head 

should not help with food for the event.

  Always wash and dry your hands thoroughly before 

touching food, especially after going to the toilet, 

handling rubbish or touching pets etc. Hand sanitiser 

cannot be used instead of hand washing.

  Disposable gloves don’t stay clean so if you are 

using them change them between activities, e.g. after 

handling raw food and before handling cooked food. 

Wash your hands before putting gloves on and when 

you take them off.

TRANSPORTING & STORING FOOD

To prevent the spread and growth of harmful microbes 

keep food covered and keep cold food cold and hot 

food hot (i.e. out of the temperature danger zone).

  Keep raw and uncooked foods separate from cooked 

or ready-to-eat foods.

  Cover or wrap food and store food in clean, closed 

containers during transportation.

  Transport cold foods in a chilly bin with ice packs. 

When you get to your destination, store food at or 

below 5ºC in a fridge or cold chilly bin until use. 

  Make sure that the part of the vehicle where the food is 

carried is clean and free from things such as chemicals 

or equipment that could contaminate the food.

SOURCING FOOD
Make sure your meat and seafood are sourced from a 

registered butcher, supermarket or abattoir.

  It is illegal to sell:

 •  home killed meat or meat products containing 

homekill;

 •   recreationally caught meat or meat products (such as 

venison or boar taken from the wild);

 •  recreationally caught seafood.

PREPARING FOOD
Preparing food hygienically will help stop the growth 

and spread of harmful microbes.

  Buy fresh food and prepare it as close to the time of 

your event as possible. 

  Wash hands thoroughly after touching raw foods and 

before touching other food.

  Thoroughly clean equipment and surfaces before 

preparing food and between activities.

  Use separate utensils (e.g. knives), when preparing raw 

and cooked foods.

  Keep food wrapped or in clean, sealed containers 

when it’s not being prepared or cooked.

GOAL 
To safely prepare, transport, display and sell food 

at occasional events (such as school galas, food 

fairs, festivals etc.).

  Some foods (especially those that contain poultry, 

meat, fish, seafood and dairy products) can contain 

harmful microbes and, if they’re not cooked 

thoroughly, can make people ill.

  Food held in the ‘temperature danger zone’ (5˚C 

to 60˚C) for even a short time can encourage the 

growth of harmful microbes.

  Dirty hands, the environment, other food, utensils 

and equipment can contaminate food.

ENGLISH

Enabling access to information
Adapted and translated a two-page brochure  ‘Food Safety Tips for selling food at events’ for 
culturally and linguistically diverse communities. Translations were done in the following languages: 
Tagalog (Filipino), Spanish, Portuguese, Korean, Vietnamese, Indonesian and Japanese.

Who’s involved: QLDC (thanks to MBIE funding)

 �Food Safety Tips brochures were adapted in plain language, translated and thoughtfully designed 
to suit the specific needs, preferences, and contexts of diverse groups, making sure that each 
community food vendor has fair access to information and opportunities to contribute. 

 �QLDC Environmental Health team facilitated two Food Safety workshops for community food 
vendors prior to the Queenstown Multicultural Festival, encouraging feedback, participation, and 
collaboration.

 �Food Safety Tips brochures were distributed to community vendors during the workshops, 
respecting the different languages and values to ensure inclusivity and relevance.

Pillar 2
Outcome 2.3
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Reducing barriers to learning English in Wānaka
Enabled free English language sessions aimed at adult migrants with a focus on building  
confidence in the workplace and making social connections in the community. 

Who’s involved: Wānaka Library and Central Otago REAP

 �The friendly conversations helped adults build their skills and confidence in a safe environment  
to make mistakes, ask questions, build connections, and learn without pressure. 

 �Delivered 30 hours of English language teaching for migrants between July and December 2024.

 �Approximately 40 participants attended.

 �Facilitated by experienced tutors of English for Speakers of Other Languages (ESOL). Pillar 3
Outcome 3.1 

“�When you’re first learning, it can be embarrassing to put yourself out there.  
The first step is just that people need to feel comfortable and safe to make mistakes.”
Participant at Social English at the Wānaka Library

Te whakapuāwai i kā hinengaro me kā hapori. Enriching minds and communities.

For more info please contact: 

WĀNAKA LIBRARY  wanaka.library@qldc.govt.nz  03 443 0410

  qldclibraries.govt.nz   @qtlakeslibraries 
 @qldclibraries

Scan the 
QR code 
for more 

information.

Social English Classes

Want to improve your English conversation skills? 

Wānaka Library is hosting FREE informal English 

sessions with an experienced tutor!

Join us to practice speaking and listening. 

Have fun while improving your English!

Wānaka Library

Every Monday, 10.00–11.00am.

https://www.qldc.govt.nz/services/environmental-health/food-safety/#tips


Strengthening capability of non-profit sector 
Established the ‘Funding Series’, a collaborative initiative designed to strengthen the capability  
of non-profit organisations and support sustainable fundraising strategies.

Who’s involved: QLDC, huddl, Three Lakes Cultural Trust, Sport Otago, the Conservation Alliance

 �Delivered seven workshops, with guest speakers from iFLY, Whakatipu Youth Trust, KiwiHarvest,  
AJ Hackett Bungy, and Southern Lakes Sanctuary, on the following topics in Queenstown and Wānaka: 

• �Funding Fundamentals 
• �Philanthropic Funding 
• �Building Good Partnerships 
• �Funding in Practice 

 �Approximately 250 participants attended from a broad sector representation, including representing the 
environment and conservation, community development, arts, heritage, migrant communities, sports, 
health and education groups and business sectors. 

 �Feedback gathered though 110 survey responses showed the workshop resources were well received 
and helped to strengthen sustainable funding capabilities.

Funding 
opportunities 
opening soon! 

COMMUNITY FUND

Supports not-for-profits, charities and community groups  

to enhance local wellbeing outcomes.

Open 1–30 April.

EVENTS FUND

Helps deliver vibrant, inclusive events that benefit our community.

Open 1–30 April.

WASTE MINIMISATION COMMUNITY FUND

Supports initiatives that promote sustainable use of resources 

and waste reduction. 

Open 14 April–25 May.

More info and tips for preparing funding applications at 

 www.qldc.govt.nz/community-funding 

Empowering migrant communities 
Provided support and guidance to culturally and linguistically diverse individuals in 
navigating Council venues, community funding schemes, offering guidance with funding 
applications and bridging connections for better integration. 

Who’s involved: QLDC

 �Provided a handhold approach to individuals enquiring on community funding 
applications and requiring support with their first funding application for Local 
Community Support Fund, Central Lakes Arts Support Scheme (CLASS) and Creative 
Communities Scheme (CCS). 

 �Pacific and migrant community groups are amongst recipients of the 2024/2025 annual  
QLDC Community Fund and QLDC Events Fund.

 �13% of approved Local Community Support Fund in 2024/2025 were for Pacific and 
migrant community groups.

Pillar 3
Outcome 3.2

Pillar 3
Outcome 3.3
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Welcome!

NEWCOMERS GUIDE TO THE QUEENSTOWN LAKES DISTRICT

Launching the Newcomers Guide 
Created and launched the Newcomers Guide to the Queenstown Lakes District, supported by a communications and engagement plan.  
The  Newcomers Guide is:

 �A resource to help newcomers settle in the district, providing local knowledge and tips to make it easier to live, work, study and play.

Who’s involved: QLDC and community partners

 �38 organisations listed in the Guide. 

 �14 organisations provided detailed feedback during the content  
development phase (including two focus groups).

 �32 QLDC staff provided feedback.

 �An 18-month collaborative project.

Pillar 4
Outcome 4.1
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“�These resources will be really valuable for our new families.”
Te Kura Whakatipu o Kawarau - Primary School

“�As a newcomer to the district, this Guide would’ve been a huge help before 
I made the move here. I’m sure it’s going to be a popular and well-used 
document. Congratulations to everyone who helped bring it to life.”
QLDC staff

https://www.qldc.govt.nz/community/newcomers-guide/


Launching Welcoming Week 
Celebrated Welcoming Week - Te Wiki o Manaaki for the first time in our district, an annual campaign 
across Aotearoa New Zealand supported by Immigration New Zealand since 2021. This provided an 
opportunity to celebrate the district’s welcoming values through local events and initiatives that foster 
mutual understanding, stronger connections, and deeper belonging among all of us – particularly  
long-time residents and newcomers. 

Who’s involved: QLDC and Community partners

 �13 community partners collaborated to increase community capability to  
welcome newcomers with 20 activities across Queenstown and Wānaka.

 �‘Journeys’, a photo exhibition, was a highlight. The exhibition captured the essence of belonging 
and identity, displaying the personal and collective journeys of nine individuals from diverse cultural 
backgrounds who have made Wānaka their home. A collaboration between photographer Bianca de 
Groot, Community LINK, and the Wānaka Community Hub. Photos are permanently displayed in the 
Wānaka Library and the Wānaka Community Hub.

Pillar 4
Outcome 4.2
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Journeys photo exhibition



Highlighting Pacific and migrant community groups 
Created a collection of profiles highlighting the cultural diversity that adds character to our community. These profiles offer a snapshot of each group,  
offering an insight to how each was set up and operates, its membership, and all the wonderful events and activities it’s involved in. 

 Who’s involved: QLDC and Pacific and migrant community representatives

 �14 profiles of Pacific and migrant community groups completed and uploaded onto  QLDC website.

 �Profiles support community organisations and migrant community representatives to connect and collaborate on initiatives that benefit the wider community.

 �Supported ‘Welcome to Wānaka’ event organised by local migrant community members to enhance social connection and settlement in the area.

Pillar 4
Outcome 4.2
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Kevin Peiris (Secretary) 

Mobile: 027 350 1631 

Email: slanz.queenstown@gmail.com

Facebook:  www.facebook.com/groups/1319481091530070Keep connected

Sri Lankan 
Association 
Queenstown

About us
The Sri Lankan Association Queenstown was 

established in June 2020 as a charitable non-profit 

organisation. 

As a growing group in Queenstown, we believe it’s 

important we have a united community that can share 

our culture and heritage. We strive to be active in the 

wider community and reflect a positive image for Sri 

Lankans in Queenstown and beyond. 

Our events are about bringing people together and 

celebrating cultural traditions so Sri Lankan families  

can experience their own culture and language.

Our Queenstown Lakes 

community
We have about 80-150 members including children 

in Queenstown, Alexandra and Wānaka. Members 

are either residents or temporary visa holders; they 

represent a mix of cultures, Tamil and Singhalese; and 

religions, Christian, Hindu and Muslim.

Our events and activities

We celebrate the following events:

  First week of January: annual cricket tournament. 

  4 February: Sri Lanka Independence Day.

  13 or 14 April: Sinhala and Tamil New Year. This is 

one of the most significant holidays on the Sri Lankan 

calendar. Usually celebrated on either of those days, 

the Sinhala and Tamil New Year marks the beginning 

of the traditional calendar according to astrology and 

is a national festival of the country.

  May: Wesak Day is a Holy Day for Buddhists.  

This is considered the holiest day in the Buddhist 

calendar. The Buddha’s birthday is observed 

annually on the Sunday nearest to the full moon in 

May. It is a holiday observed by Buddhists across 

the world, though the exact date may differ from 

country to country.

  In October we have our annual get together. 

  In December, the joy of Christmas brings us 

together to celebrate with fun games, good 

company, and festive cheer.

“�Everything looks great! It looks amazing.”
Latinos for New Zealand Charitable Trust

“�Thank you for your consistent support and understanding.”
Queenstown Taiwanese Community

https://www.qldc.govt.nz/community/welcoming-communities/pacific-and-migrant-community-groups/


Fostering inclusion 
Encouraged cultural exchange by promoting opportunities for people to share their cultural practices—like food, music, dance, art, 
and storytelling—with others. It’s a way of fostering inclusion, understanding, and unity among people from various backgrounds. 

Who’s involved: Pacific and migrant community groups and community partners 

 �22 traditional cultural events celebrated across Queenstown and Wānaka recognizing, respecting, and valuing the differences 
that make each culture unique.

 �Acknowledging different cultures and appreciating different languages, traditions, beliefs, customs, and histories.

 �Creating inclusive spaces to ensure that people from all backgrounds feel welcome, heard, and respected in workplaces, 
schools, communities, and public events.

 �Challenging stereotypes and biases to help break down prejudices and promote empathy and mutual respect.

•	� Teej Festival | 17 August 2024
•	� India Independence Day | 18 August 2024
•	� Filipino Sports Community Day | 7 September 2024
•	� Chile Independence Day (Fiestas patrias) | 18 September 2024
•	� Dashain Festival | 10 October 2024
•	� Fiji National Day | 12 October 2024 
•	� Central Otago Polyfest | 23 & 24 October 2024
•	� Day of the Dead (Dia de Muertos) | 2 November 2024 
•	� Diwali in Wānaka | 4 November 2024
•	� Diwali Night in Queenstown | 9 November 2024
•	� Maha Shivratri Lord Shiva’s Day | 27 February 2025

•	� Latin Kiwi Integration Festival | 22 February 2025
•	� Queenstown Multicultural Festival | 15 March 2025
•	� Holi Celebration | 23 March 2025
•	� Community Day Wānaka Festival of Colour | 29 March 2025 
•	� Japanese Cultural Day | 5 April 2025
•	� Eid al-Fitr (end of Ramadan) | 6 April 2025
•	� Vaisakhi Harvest Festival | 13 April 2025
•	� Nepalese New Year | 14 April 2025
•	� Sri Lankan New Year | 20 April 2025
•	� Philippine Independence Day | 14 June 2025
•	� Shree Bageshwar Dham Sarkar (visit of spiritual leader) | 24 June 2025

Pillar 4
Outcome 4.4

Pillar 8
Outcome 8.1
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Latin Kiwi Integration Festival Dia de Muertos

CamScanner

Festivals and events hosted district-wide:



Raising awareness of emergency preparedness 
Provided an information session on practical tips for getting prepared in case of a disaster or 
emergency to the wider community, with a particular focus on migrants and newcomers. 

Who’s involved: New Zealand Red Cross and Lakes Multicultural Collective, with the 
participation of Emergency Management Otago

 �45 participants attended the information session.

 �Participants reported to feel more prepared after the workshop, with some willing to act and 
follow the essential preparedness steps: 1) Understand the hazards or emergencies that may 
occur in your area; 2) Make a plan and 3) Share the plan with a Good and Ready buddy.

 �Identified “preparedness ambassadors” within migrant communities to receive further training. 

 �Presented resources in different languages.

Pillar 6
Outcome 6.2
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“�This is a great and very useful event to raise awareness in our migrant community.”
Participant

“�More training needed in our community. Need more engagement to our local communities.”
Participant

“�Thanks for a very well-prepared workshop. It really helps to prepare a household plan.”
Participant

“�It helps me understand how to prepare the plans and first aid [grab] bag for evacuation.”
Participant



Celebrating multiculturalism and inclusion 
Promoted and supported the annual district-wide Queenstown Multicultural Festival held on 15 March 2025 to coincide 
with Race Relations Day. In New Zealand, Race Relations Day provides an opportunity to celebrate our diverse 
communities and promote harmonious relations. 

Through cultural performances, kai sharing and other activities, the Festival promotes cultural exchange and 
understanding, empowering individuals to express their identity and heritage proudly.

Who’s involved: Queenstown Multicultural Festival Trust 

 �3,300 attendees.

 �65 volunteers.

 �13 cultural stalls.

 �42 food stalls.

 �24 group performances. 

 �Dedicated waste minimisation team monitoring stations and assisting attendees throughout the day.

 �The 2025 Multicultural Festival saw a total waste drop to just 234 kg compared to the 2023 event where 1,530 kg of 
waste was generated. This represents a 654% reduction in waste compared to the previous year. The absence of bin 
contamination this year highlights the success of improved waste sorting systems and public education efforts. 
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Pillar 8
Outcome 8.1

Photos by Tim Shoultz

“��Seeing all the international culture (food, traditional costumes, dancing, 
etc) all working together is actually totally incredible!!! Love it!”
Performer

“��The event gave us the opportunity to engage with other groups and to feel part of the community.”
Performer

“�The colors of the costumes and the smells of the meals remain etched in the memories.”
Member of the public

“��I met new people and felt more connected to the community.”
Member of the public

“�People trying the food we 
love from our home. The 
banter and smiles plus the 
people realising how good 
our food is, coming back 
for seconds and more.”
Community food vendor



Pillar 8
Outcome 8.1

Showcasing local diversity in Wānaka
Supported the Community Whānau Day of the 2025 Wānaka Festival of Colour to display the 
local diversity of Wānaka-Upper Clutha with cultural performances and ethnic community food 
stalls selling traditional food. 

Who’s involved: Southern Lakes Arts Festival Trust and QLDC (thanks to MBIE funding)

 �Five local community food stalls from Brazil, Argentina, Mexico, the Philippines, and 
Japan displayed their traditional food, supporting more equitable access and participation, 
particularly for first-time community food stallholders.

 �Performances included the Queenstown Japanese choir sharing their love of music and 
heritage, Capoeira Central Otago, an energetic performance blending Afro-Brazilian dance, 
music, and martial arts, as well as Queenstown Filipino cultural dance group. 

 �More than 6,000 attendees at the Community Whānau Day; the community food stalls being 
a major drawcard for the well-attended day. Everyone sold out!

 �The Community Whānau Day contributes to enhancing the sense of belonging and identity 
for members of our multicultural community. Strengthened relationships with community 
groups, building cultural confidence, and affirming the role of public and arts events in 
promoting and creating a connected Wānaka–Upper Clutha community.

16

COMMUNITY WHĀNAU DAY
WĀNAKA FESTIVAL OF COLOUR

Saturday 29th March  

10am—4pm

Returning to the festival is the ever-popular Community 

Day where the streets and parks of Wānaka’s CBD take 

centre stage for a series of free events, performances 

and interactive exhibitions. Interweaving throughout will 

also be the stunning immersive ticketed performances of 

Tōrua - Movement Of The Human. 

This year’s line-up of events includes a spectacular array 

of performances for the whole community to enjoy with a 

dedicated performance stage at Dinosaur Park.

There will also be a wonderful selection of food stalls from 

local cultural groups including Mexican, Brazilian, Japanese, 

Filipino and Argentinian cuisine so be sure to bring cash for 

the stalls.

Bike in, walk in, boat in, and enjoy a day of performances 

from local and national artists celebrating the vibrancy 

the Festival brings to the community, all against the best 

imaginable backdrop!

Festival Opening with Te Mākahi o Tititea

Experience the power and passion of kapa haka as local  

Te Kura o Tititea Mount Aspiring College students join us  

in opening our day of events. This performance showcases  

the beauty of te reo Māori and tikanga through waiata and  

haka, and will set the tone for a fantastic day of coming  

together to enjoy and celebrate.

Venue Dinosaur Park

When 10am

More Funny Business Starring Fraser 

Hooper The Clown

Guaranteed giggles galore from award winning funny-man  

Fraser Hooper. Get a ringside seat for some of his best  

routines including crowd favourites and new surprises 

 from a career spanning thirty five years of laughter.

Venue Dinosaur Park

When 10.20am & 2pm

Davey’s Backyard Skiffle Band  

& Workshop

It's time to take a nostalgic journey back to the 1950's  

‘Skiffle boom’ in England when the kids turned everyday  

household items into great music and went on to make  

rock history.

 
This interactive multimedia family show features lots  

of quirky old time instruments and a hideous amount  

of crashing, banging and chaos.

Venue Dinosaur Park

When Workshop 10.30—12.30 pm & Performance 1pm

Mount Aspiring College Bands

Get ready for a mix of live music from MAC students,  

spanning Years 7-13. From classical to rock, this is a  

snapshot of the energy and variety in our ensembles.  

Come check it out and see what MAC’s musicians  

have been up to!

Venue Dinosaur Park

When  11am—12.15pm

Supported by:

MINT Charitable Trust -  

Seasons of Change:  

A Journey Through Nature

Join us for a symbolic performance by  

the talented MINT Charitable Trust,  

where the performers take you on an  

artistic journey through the seasons.  

Rooted in the rhythms of nature, this 

showcase celebrates transformation  

and connection. Storytelling through 

movement and music, to experience  

the magic of seasonal change. 

Venue Dinosaur Park

When 12.30 pm

A Picture Tells a Thousand Words 

Influenced by the 1980's "read-along books” 

that dinged when it was time to turn the page 

students from Mount Aspiring College will 

treat intimate audiences to pictures that will 

spring to life as short original tales are told. 

Venue Bullock Creek

When 11am—1.30pm

Wasabi Choir

Wasabi is a Queenstown based Japanese 

Community Choir, including members  

young and old – all connected through  

music & singing.  

Venue Dinosaur Park

When 2.30 pm

Capoeira Central Otago

Capoeira Aotearoa Otago is an energetic  

and diverse group of capoeiristas led 

by Professor Galo, from Argentina 

and Queenstown. Capoeira is an 

Afro-Brazilian art form that combines 

music, dance and movement. It is a 

living expression of cultural traditions, 

including music, language, and 

community spirit. 

Venue Dinosaur Park

When 3pm

Qampi Fillipino Cultural  

Dance Group
Qampi is a made up group of Filipinos  

who reside in Queenstown who together 

keep alive and promote the cultural 

knowledge, traditions and culture of the 

the Filipino community. 

Venue Dinosaur Park

When 3.30pm

The People’s Oracle

The prophetic People's Oracle is coming 

to town! 

The Oracle is a participatory installation 

sharing free life lessons from the 

community for the community. Meet  

the Oracle’s quirky 1950’s typist 

Assistance and share your insights.  

Once collected, the Oracle will be ready  

to answer your pressing life questions 

with wisdom from your community.

Venue  Bullock Creek

When 10am—3pm

Silk & Circus
Silk and Circus are an aerial arts and 

circus school in Queenstown. Our vibrant 

youth performance group include young 

aerialists aged between 8 and 13 years. 

They are excited to present a colourful 

and creative aerial dance show to 

entertain and dazzle the crowds. 

Venue Wānaka Lakefront

When 11am & 2pm

Foundations

A country, a culture, a town, a person – all 

have foundations, all have history and 

are built on those that have gone before. 

Foundations looks at the ever-evolving 

growth of Wānaka in the context of both 

urban and personal development through 

expressive and dynamic movement.

Venue Dungarvon St Carpark,  

opposite Skatepark next to White House

When 10am & 2pm

Tōrua
Celebrated choreographer and director 

Malia Johnston brings together seven 

incredible independent dance artists 

from across Aotearoa and Australia  

for the immersive experience Tōrua. 

This is a roving performance piece, 

walking shoes required!

Where Wānaka CBD  

(Meet at Lake Wānaka Centre )

When 10am & 1pm

Duration 60min

Tickets $35 Student $25  

www.festivalofcolour.co.nz

This is a roving performance, please  

wear suitable footwear for walking.

Art in The Park with Wānaka 

Primary, MINT Trust &  

Te Kākano
Discover stunning artwork installations 

created by young artists from Wānaka 

Primary School, guided by kaiako 

teachers and community artist Chrissy 

Wickes. These unique creations will be 

displayed among the trees at Dinosaur 

Park and around the Crystal Palace.

In a celebration of creativity and 

community, Mint Charitable Trust &  

Te Kākano Aotearoa Trust are hosting 

an Interactive art stall by Bullock Creek. 

Stop by to take part in a changing art 

installation, where we’ll incorporate 

nature and carvings of native plants  

and wildlife to create a story that journeys 

through the seasons.

SUSTAINABILITY & 
WASTE MINIMISATION
Help us keep the festival waste-free! 

Bring a reusable water bottle, pack  

a waste-free picnic, and dispose of  

rubbish responsibly. Look out for 

composting and recycling stations 

around the event.

Consider eco-friendly transport  

options - walk, bike or carpool to  

reduce your carbon footprint and  

keep Wānaka beautiful! 

www.festivalofcolour.co.nz

“�Fabulous festival that brought people together.”
Festival attendee

“�I particularly enjoy the exposure to [different] cultures.”
Festival attendee



Pillar 8
Outcome 8.1

Building understanding between newcomers and tangata whenua 
Offered Te Tiriti o Waitangi | Treaty of Waitangi educational workshop to the wider community, with a 
particular focus on migrants and newcomers, with the goal to build understanding between newcomers 
and tangata whenua. 

Who’s involved: Tangata Tiriti – Treaty People 

 �15 participants. 

 �2 facilitators.

 �Resources on the Treaty of Waitangi in 25 languages.

 �Almost every participant rated the workshop as ‘excellent’ and noted that all topics were  
‘new learning’ for them. Most participants completed the workshop wanting to learn more about  
Te Ao Māori, customs and language. 
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Te Tiriti o 
Waitangi

The Queen wants Māori people to keep 

their lands and independence and she 

wants all peoples to live together in 

peace. This agreement is to make a 

government for her people who are now 

in New Zealand and for those who will 

come in the future.

introduction

-The Governor promises 

to protect Māori customs 

& the different religions 

in New Zealand. 

Fourth
(spoken promise)

-
The Queen gives Māori 

people the same rights 

as British people.

Third

-The Queen agrees 

that Māori keep their 

independence and keep 

control over their lands 

and everything that is 

important to them. They 

give to the Queen the 

right to buy land, if they 

want to sell it. 

Second

-
Māori give to the Queen 

of England the right to 

have a governor in

New Zealand.

First

The Treaty was first signed on February 6, 1840. The Treaty is written in te reo Māori and its 

name is Te Tiriti o Waitangi. Here is a summary of Te Tiriti o Waitangi.

A summary of Te 

Tiriti o Waitangi

A resource from the Tangata Tiriti - Treaty People Education Programme. Other languages and source materials available from www.treatypeople.org/languages

Tangata Tiriti - Treaty People

Education Programme

A Summary of Te Tiriti o Waitangi  |  EnglishEnglish

A Summary of Te Tiriti o Waitangi  |  Traditional Chinese

懷唐伊條約
英國女王希望毛利人保有其土地及獨立

自主權，並希望所有人和平相處.

本條約是為她在紐西蘭現有及未來

到紐西蘭的人民建立一個政府所制定.

前言

A resource from the Tangata Tiriti - Treaty People Education Programme. Other languages and source materials available from www.treatypeople.org/languages

-總督承諾保護毛利人的

習俗以及在紐西蘭的不同

宗教信仰.

第四條 （口頭承諾）

-

女王給予毛利人與英國人

相同的權利.

第三條

-女王同意毛利人保有其

獨立自主權和控管土地及

一切對其重要的事物.

毛利人在願意出售土地的

前提下，給予女王購買土地

的權利.

第二條

-

毛利人給予英國女王在

紐西蘭設有一位總督

的權利.

第一條

本條約首次簽署於西元1840年2月6日, 條約以毛利文書寫, 名為 Te Tiriti o Waitangi.

以下是條約摘要翻譯:

Tangata Tiriti - Treaty People

Education Programme

懷唐伊條約摘要

Traditional Chinese

“�Thank you for the wonderful and insightful workshop. It brought greater 
understanding and appreciation of Māori history and cultures. It also 
highlights how the issues are still not resolved yet, and we need to do our 
bits to support for a fair and just resolution to be realised.”
Participant

“��Thank you for this opportunity to know the truth of Te Tiriti of Waitangi.”
Participant

“�I thought the whole thing was fantastic. As a facilitator myself,  
I appreciated the creativity, effort and skill it took to craft such a dynamic, 
engaging and truly relevant and informative workshop.”
Participant



Appendix
Welcoming Plan outcomes 
achieved in 2024-2025.
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# PILLAR 1: INCLUSIVE LEADERSHIP

1.2 Leaders – both designated and unofficial – reflect the diversity 
in the local community, as does the Council workforce.

	��Promote and maintain ongoing commitment to the organisation-
wide Diversity, Equity and Inclusion (DEI) policy, ensuring it is 
delivered using appropriate measures and targets.

1.3 Leaders model the principles of inclusiveness, openness, 
tolerance, respect and acceptance of all cultures in the 
community.

	�Continue to upskill leaders to better understand Te Ao Māori. 

	�Continue to train staff and elected members to ensure 
understanding of Te Tiriti o Waitangi. 

1.4 There are clear roles, responsibilities and ownership within 
Council and in the wider community for the Welcoming 
Communities programme. 

	��Investigate options to further support the implementation of 
Welcoming Communities initiatives in the Wānaka-Upper Clutha 
and the district’s smaller communities.

	�Develop a funding strategy to continue the implementation 
and sustainability of the Welcoming Plan, including monitoring 
and measuring its impact and identifying opportunities for 
philanthropic investment.

1.5 Council internal and external policies, services, programmes 
and activities recognise and address cultural diversity. 

	��Promote ongoing awareness and understanding of Council’s 
Diversity, Equity and Inclusion (DEI) Policy.

	��Develop a DEI lens to test new or update Council policies, 
processes, services, programmes and activities.

	��Deliver citizenship ceremonies in both Upper Clutha and 
Whakatipu areas.

Refer to page 18 of the  Welcoming Plan 2024-2027

# PILLAR 2: WELCOMING COMMUNICATIONS 

2.3 The Council’s engagement with all residents is two-way, 
culturally appropriate and fit for purpose.

	�Provide translated information and access to interpreting services 
to culturally and linguistically diverse communities, as required. 

Refer to page 22 of the  Welcoming Plan 2024-2027

# PILLAR 3: EQUITABLE ACCESS 

3.1 Council partners with local businesses, organisations, and 
sectors to identify and address barriers for newcomers to 
accessing services and participating in the community. 

	�Work with language schools, business sector and tertiary 
education providers to support the delivery of ESOL classes 
(English for Speakers of Other Languages) for newcomers. 

	�Explore ways to reduce barriers to opportunities, resources and 
services for newcomers to ensure equitable access. 

3.2 Council and other organisations in the community research, 
design and deliver services that take account of the different 
circumstances (for example rural/urban) and cultural 
backgrounds of all service users, including newcomers.

	��Explore opportunities to offer governance, capability building 
and cultural competency training to community groups, including 
culturally and linguistically diverse communities, to enable them 
to grow their skills.

3.3 All community members are well informed about the services 
available in the community. Newcomers are made aware of and 
are using these services.

	�Provide information and support to newcomers on Council 
venues, hire policies and community funding schemes to ensure 
awareness and confidence in accessing these services.

Refer to page 26 of the  Welcoming Plan 2024-2027
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# PILLAR 4: CONNECTED AND INCLUSIVE COMMUNITIES

4.1 Coordinated, comprehensive and appropriate initial welcoming 
support services are available from Council, other agencies and 
community organisations. 

	�Create a new edition of the district’s Newcomers Guide, 
and a distribution plan to ensure employers and “welcome 
network” partners consistently use and promote the resource to 
newcomers locally. 

4.2 The receiving community is well-equipped and supported to 
welcome and interact with newcomers. 

	��Coordinate and promote the annual Welcoming Week with 
key support services and business sector organisations, in 
collaboration with Pacific and ethnic communities.

4.4 Different cultures are celebrated and people are supported to 
express their cultural beliefs and customs, including language 
and religious practices.

	�Identify Pacific and ethnic community groups and faith-based 
organisations, and facilitate collaboration amongst these groups 
and with local organisations so they can share and preserve their 
culture and traditions.

Refer to page 30 of the  Welcoming Plan 2024-2027

# PILLAR 6: CIVIC ENGAGEMENT AND PARTICIPATION 

6.2 Newcomers are encouraged and enabled to get involved in 
local government and civil society.

	��Facilitate and promote volunteering opportunities for newcomers 
to support successful integration. 

	�Build community resilience across culturally and linguistically 
diverse communities to ensure their welfare can be effectively 
supported during emergency events or periods of prolonged 
community stress.

Refer to page 38 of the  Welcoming Plan 2024-2027

# PILLAR 8: CULTURE AND IDENTITY 

8.1 Receiving communities and newcomers share and celebrate 
their cultures with each other, facilitated by the Council and 
others in the community.

	�Provide opportunities for newcomers to learn about Te Tiriti o 
Waitangi and Te Ao Māori through Kāi Tahu context.

	�Support and promote an annual district-wide Multicultural 
Festival linked to Race Relations Day (held annually in March). 

	�Support Pacific and ethnic communities to share and celebrate 
their traditions and culture with the wider community.

Refer to page 46 of the  Welcoming Plan 2024-2027
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Mayor’s Foreword 
Over many decades, migrants 
from different parts of the 
world, as well as from all over 
Aotearoa New Zealand, have 
made Queenstown Lakes their 
home, making our communities 
diverse and vibrant. 

In recent years, the growth of the 
Queenstown Lakes District has changed 
the makeup of our communities. 
Traditional terms such as local, visitor and 
worker are no longer sufficient, as there 
is far more diversity and richness in the 
whakapapa of our district. In fact, more 
newcomers are choosing this place to 
live, study, work or play, either by settling 
in for a temporary period or permanently. 

Newcomers are keen to embrace the 
lifestyle and make connections while 
appreciating all that our place has to offer.  
We encourage those in the wider 
community to reach out to discover 
more, make connections and welcome 
newcomers to the place we share.

Whether newcomers are migrants from 
across the world, international students 
or Kiwi’s relocating to the district, the 
goal of this plan is to make everyone feel 
welcome in their new home. 

I encourage everyone to take ownership  
of this plan and bring it to life with the 
support of local businesses, organisations 
and Council. 

E te iwi ō te ao, nau mai,  
haere mai, manaaki mai.

To the people of the world,  
we welcome you with warmth.

Glyn Lewers  
Queenstown Lakes 
District Mayor 

2



Advisory Group 
Chairs Foreword

Tēnā koutou e ngā iwi,
Ka karanga atu ngā kaihautū ki 
a koe ki tē manaaki  
I ngā tangata katoa ki tē rohe  
o Queenstown Lakes District. 
Ka tukuna atu e mātou ngā 
kupu e hai ake nei.

To all the people,
The co-leaders call to you to 
welcome all Peoples to the land 
of Queenstown Lakes District.
We offer you the following 
words.

This Welcoming Plan represents over two 
years’ work, involving significant input 
from members of our community.

We are grateful to our many friends and 
fellow residents who attended a series of 
public events, to contribute ideas on how 
to make our community more inclusive, 
supportive and welcoming.

We extend heartfelt thanks to the 
volunteer members of two Advisory 
Groups, who gifted many hours to 
accurately communicating the wishes  
of our community and translating  
them into actions.

Group members reflected the rich 
diversity of our community, including Irish, 
Argentinian, Mexican, Nepalese, French, 
Malaysian, Chinese, Czech, American and 
English members, and supported under 
the korowai of mana whenua, tangata 
whenua and tangata tiriti (mana whenua 
– people of this area, tangata whenua – 
other Māori people and tangata tiriti –  
those bound by the tiriti).

We look forward to further celebrating 
diversity and inclusivity as a foundation 
of a strong, supportive and vibrant 
community.

Ngā mihi maioha.

Niamh Shaw 
Chair of  
Upper Clutha 
Welcoming 
Communities 
Advisory Group

Darren Rewi 
Chair of  
Whakatipu 
Welcoming 
Communities 
Advisory Group
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About Welcoming 
Communities | 
Mō Welcoming 
Communities

Welcoming Communities works 
towards healthier, happier and more 
productive communities by welcoming 
newcomers into the local community. 
It actively seeks to involve members of 
the receiving community in welcoming 
activities. This approach promotes 
building strong connections between the 
receiving community and newcomers.  
It recognises that welcoming efforts lead 
to shared understanding and prosperity. 
Economic growth is strengthened, 
benefitting the community and Aotearoa 
New Zealand as a whole. 

This programme is part of a global movement,  
under the umbrella of Welcoming International1, 
which is a coalition of initiatives advancing inclusion 
and belonging worldwide.

Aotearoa New Zealand is one of their founding 
members having played an important role in the 
establishment and early development of this initiative.

There are now 35 councils and five community 
boards across Aotearoa New Zealand who 
are commited to the Welcoming Communities 
programme.

To find out more about how Immigration New Zealand 
supports the Welcoming Communities Programme go to 
www.immigration.govt.nz/about-us/what-we-do/
welcoming-communities

The Welcoming Communities | Te Waharoa ki ngā Hapori is a programme 
led by Immigration New Zealand (INZ) in partnership with the Ministry for 
Ethnic Communities (MEC) and the Human Rights Commission. 

1 �https://welcominginternational.org/Remarkables Primary School, Culture and Heritage Week, October 2022

If you are  
not sure of a  

word or term used,  please refer to  
the glossary  
on page 56.
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What is the Welcoming 
Communities Standard?

Inclusive  
Leadership

Connected  
and Inclusive 
Communities

Civic Engagement  
and Participation

Welcoming 
Communications

Culture  
and Identity 

Economic 
Development, 
Business and 
Employment

Equitable  
Access 

Welcoming  
Public Spaces

The programme focuses on achieving a Standard of eight pillars which help benchmark 
what a welcoming and inclusive community looks like, including:

The Standard (set by INZ) consists of eight overarching pillars and supported by 30 sub-outcomes describing what 
you would expect to see over time in a community participating in the programme. 

Te Hautūtanga 
Whakauruuru

Ngā Hapori  
Whakauruuru  
e Honoa ana  

Tētahi ki Tētahi

Te Tūhononga  
me te Whai 
Wāhitanga 
Raraupori

Ngā Whakawhitinga  
Kōrero Tāwhiri

Te Ahurea me  
te Tuakiri

Te Whanaketanga 
ā-Ōhanga,  

te Pakihi me te 
Whiwhi Mahi

Te Urunga  
Mana Ōrite

Ngā Wāhi 
Tūmatanui 

Tāwhiri
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Accreditation  
milestones
There are four stages of accreditation 
to being a Welcoming Community2: 
Committed, Established, Advanced  
and Excelling. QLDC gained 
accreditation as a Committed Welcoming 
Community in February 2022 after 
holding small ceremonies in November 
2021 in Queenstown and Wānaka to 
formally acknowledge our district-wide 
commitment to the programme. 

Accreditation as a Committed Welcoming Community 
formally recognises that council, together with its 
community:

	� values newcomers

	� is committed to building welcoming  
and inclusive communities

	� has taken active steps to create an environment 
where all residents can thrive and belong.

Engaging in the accreditation process brings  
wider benefits including showing community  
values; helping to attract, support and retain 
newcomers; and fostering conversations in the 
community around valuing inclusion and diversity.  
It also allows councils to get further funding,  
support, and advice from central government to 
continue their Welcoming Communities work.  
This Welcoming Plan will enable Queenstown  
Lakes to achieve the second stage of accreditation 
as an Established Welcoming Community.

2 �https://www.immigration.govt.nz/about-us/what-we-do/ 
welcoming-communities/getting-accredited-welcoming-community

We are  
here
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3 �Newcomers also include former refugees, but our district is not a designated refugee resettlement location. There are currently 13 resettlement locations in New Zealand. 
https://www.immigration.govt.nz/about-us/what-we-do/our-strategies-and-projects/supporting-refugees-and-asylum-seekers/refugee-and-protection-unit/new-zealand-refugee-quota-programme

Queenstown Lakes District Council (QLDC) joined 
the Welcoming Communities programme in July 
2021 to recognise the importance of celebrating the 
broad range of people who have chosen to make 
Queenstown Lakes their home. The programme 
provides a pathway to support equality and grow 
inclusive local communities so we can continue to 
evolve as a place that celebrates diversity.

In 2020, COVID-19 impacted the wellbeing of our 
community, especially many migrant workers living in 
Queenstown Lakes. QLDC submitted an expression of 
interest to Immigration New Zealand to take part in the 
Welcoming Communities programme, considering that 
this might be a useful framework for better supporting 
newcomers and migrants already living in our 
communities, and for building community resilience.

What is the role of 
Queenstown Lakes District 
Council in Welcoming 
Communities? 
We’re proud to be a part of Welcoming Communities | Te Waharoa ki ngā Hapori,  
a programme that helps bring together councils and their communities to make the 
places we love more welcoming for everyone.

Who are our newcomers?
For the purposes of this plan, newcomers3 
refer to recent migrants (living in New Zealand 
for up to five years) and international students. 
However, we expect the programme to have 
positive benefits for long-established migrants 
as well as for New Zealanders who may have 
recently moved to the region.

Our district is well known for welcoming many 
migrant workers every year that contribute 
to our economy and represent an important 
workforce, becoming part of our community. In 
essence, newcomers include all people moving 
to our district to live, study, work and play.

The Local Context |  
Te Horopaki ā-rohe
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What is our  
community make-up? 

Our Demographics

QUEENSTOWN 
LAKES

WHAKATIPU
UPPER 
CLUTHA

U
p

p
er

 C
lu

th
a 

17
,300 Whakatipu 35,500

Stats NZ  
Subnational Population  

Estimates 2023  

Queenstown  
Lakes District 

Population

52,800
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Ethnicity per Census year

Queenstown Lakes 2023
	European	  82.8%

	 Māori	  6.4%

	 Pacific	  1.5%

	 Asian	  10.5%

	 MELAA	  5.3%

	 Other	  1.1%

Queenstown Lakes 2013
	European	  87.5%

	 Māori	  5.4%

	 Pacific	  0.8%

	 Asian	  6.8%

	 MELAA	  2.7%

	 Other	  2.1%

Queenstown Lakes 2018
	European	  83.6%

	 Māori	  5.3%

	 Pacific	  1.0%

	 Asian	  9.9%

	 MELAA	  4.7%

	 Other	  1.3%

Residents may indicate more than one ethnicity. Therefore, the total  
responses will be greater than 100%. Stats from NZ Census.

*MELAA = Middle Eastern/Latin American/African.
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Welcoming Communities | Te Waharoa ki ngā Hapori is a joint initiative, 
working collaboratively with our community to develop the district’s 
three-year Welcoming Plan 2024-2027 that reflects the unique 
characteristics of our place. 

Partnership with Kāi Tahu 
Papatipu Rūnaka
Including mana whenua perspective across Council activities is 
essential to creating thriving communities. QLDC as a crown entity 
honours its commitment to our Te Tiriti o Waitangi Partners (Kāi Tahu) by 
acknowledging and adopting Kāi Tahu values, issues and aspirations as a 
shared responsibility.

The Council recognises that in this district the seven Papatipu Rūnaka of Kāi Tahu (Te Rūnanga o Moeraki, Kāti Huirapa 
Rūnaka ki Puketeraki, Te Rūnanga o Ōtākou, Te Rūnanga o Hokonui, Te Rūnanga o Waihōpai, Te Rūnanga o Awarua,  
Te Rūnanga o Ōraka Aparima) as holding a shared Mana Whenua Status. The Council works with Rūnaka through partnerships 
with Aukaha Ltd and Te Ao Marama Inc as representatives of the the seven Papatipu Rūnaka with interests in the district.

Developing the 
Welcoming Plan  
2024-2027 | 
Whakawhanake i te 
Mahere Whakatau  
2024-2027
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	� The programme acknowledges Aotearoa New 
Zealand’s history and Te Tiriti o Waitangi – Treaty 
of Waitangi as Aotearoa New Zealand’s founding 
document upon which peoples of all cultures and 
communities come together as a nation.

	� Tangata whenua, as traditional custodians of the 
land in which newcomers reside, have a unique 
and important role to play in the settlement 
journey of newcomers. 

	���� Two key Māori cultural values underpin the 
programme: Whanaungatanga, the importance 
of relationships, and Manaakitanga, the value of 
extending hospitality and caring for other people.

The Welcoming Communities programme is 
committed to building a genuine and sustainable 
relationship with mana whenua. Supporting 
opportunities for newcomers to connect with 
and learn about te ao Māori is a key focus of the 
programme’s implementation.

The Welcoming Communities | Te Waharoa ki ngā 
Hapori programme4 recognises that there is no one 
Māori worldview or perspective on how to welcome 
newcomers, and the Māori perspective varies 
between different iwi, hapū, marae and whānau.

4 Immigration New Zealand, Te Waharoa ki ngā Hapori Funding 2023.

The Welcoming Communities programme,  
including the national Standard,  
is based on the following core principles:

Kāi Tahu Values Framework
The Kāi Tahu Values Framework informs the decision making of the Grow Well Whaiora Partnership and the direction 
of the Spatial Plan. The values and how they are applied to the Spatial Plan are outlined in the table below:

VALUE DESCRIPTION APPLICATION

Whanaukataka Family and  
community 
focused

Ensuring consideration of the social implications of decisions to enable 
community and whanau connections and growth.

Manaakitaka Hospitality Demonstrating behaviour that acknowledges others, through the 
expression of aroha, hospitality, generosity and mutual respect.

Rakatirataka Leadership Ensuring the treaty partnership is recognised to enable mana whenua 
leadership in decision making processes.

Haere 
whakamua

Future focused Adopting a forward looking orientation with future generations in mind. 

Tikaka Appropriate action Ensuring consideration of the appropriateness of decisions that will have 
a bearing on social, economic, environmental and cultural outcomes.

Kaitiakitaka Stewardship Enabling the inherited responsibility of mana whenua to support and 
protect people, the environment, knowledge, culture, language and 
resources on behalf of future generations.

Mauri Life force Recognising the life force in all lands, waters and the natural environment 
that stems from time immemorial, requiring a high duty of care for kaitiaki 
(and others) to maintain an intact and healthy mauri, ensuring that what is 
gifted from the Atua is not neglected.

Te reo Māori translation: Please note that QLDC uses the local Kāi Tahu dialect which replaces the ‘ng’ with ‘k’, e.g., 
tākata (people) instead of tāngata.
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Both Advisory Groups were committed to guiding new 
and innovative initiatives to help foster a welcoming 
environment for newcomers to our community. 
Members met once a month on a voluntary basis 
and played an integral part in providing leadership 
and advice to develop the Welcoming Plan 2024-
2027. We’d like to take this opportunity to thank them 

for giving their time, providing their expertise and 
experience to collaborate on this project.

Our appreciation also goes to the individuals and 
stakeholders who have come together to listen, learn 
and share ways to help newcomers feel welcome and 
able to participate in the economic, civic, cultural and 
social life of the district.

In 2022, Queenstown Lakes District Council (QLDC) established two 
Welcoming Communities Advisory Groups to represent the Whakatipu and 
the Upper Clutha communities. Members were a diverse mix of passionate 
people living across the district representing newcomers, support services, 
arts, culture and faith-based groups, tertiary institutions, business and 
central government partners. Each group also included a QLDC councillor 
to support a community wide view. 

Whakatipu Welcoming Communities Advisory Group

Whakatipu Welcoming Communities Advisory Group. Members gather for a meeting in September 2022. 

Working  
Collaboratively

14



Members (top row, left to right): 
David Wright, Vicar at Anglican Parish of Wakatipu | Autumn Servatkova, Relationship  
Manager, Regional Migrant Skills Retention at Immigration New Zealand | Esther Whitehead, 
Councillor for Queenstown-Whakatipu Ward | Mel Wright, Coordinator at Uruuruwhenua Hauora |  
Katie Church, Director of People & Capability at QLDC | Philippe Saint-Père, Trustee at Maz 
Islamic Education Centre | Silvia Dancose, Welcoming Communities Coordinator at QLDC |  
Nick Fifield, Queenstown Campus Manager at SIT.

Members (bottom row, left to right): 
Maznah Abu Hassan, Founder of Maz Islamic Education Centre | Lina Lastra, Advisor Strategic 
Engagement & Partnerships at the Ministry for Ethnic Communities | Lucia Hao, Co-Founder 
of Remarkables Gifts shop | Darren Rewi, Founder of Tāke Tuia Ltd | Daniela Mercado, Trustee 
at The Kiwi Kit Community Trust | Denise Ng, Trustee of the NZ Chinese Heritage Research 
Charitable Trust and Trustee of the Lawrence Chinese Camp Charitable Trust | Anna Dorsey, 
Chief Executive at Headlight | Marie Day, Community Partnerships Manager at QLDC.

Missing from group photo (pictured on the right, top to bottom): 
Louise Baines, People & Culture Manager at Millbrook | Olivia Plimmer-Jones, aspiring  
rangatahi leader of 2022 Tuia Programme | Hari Sapkota, member of Queenstown Nepalese 
Society Incorporated.

Members (left to right): 
Matthew Fanselow, Senior Consultant at MartinJenkins | Silvia Dancose, Welcoming Communities Coordinator at  
QLDC | Naomi Lindsay, Owner of Forage & Feast and Well Bean Cafe | Magali Domingo, Farm Leader at WAI Wānaka |  
Molly Hope, Destination Management Lead at Lake Wānaka Tourism | Autumn Servatkova, Relationship Manager, 
Regional Migrant Skills Retention at Immigration New Zealand | Aspen Bruce, Communications Consultant at 
ScopeMedia | Jo Knight, Sport and Active Recreation Advisor at Sport Central | Niamh Shaw, Chair of Path Wānaka | 
Petra Trousilová, Architect at JTB Architects | Cody Tucker, Councillor for Wānaka-Upper Clutha Ward.

Upper Clutha Welcoming Communities Advisory Group

Welcoming Communities Upper Clutha Advisory Group gather for their first official meeting on January 2023. 
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Our Process

To read more about the data analysis and feedback used to help develop this plan please refer to the 
Appendix A or visit www.qldc.govt.nz/community/welcoming-communities/our-publications-
news-and-resources/#publications

WITH LOCAL ETHNIC COMMUNITY 
REPRESENTATIVES, NEWCOMERS 

AND WIDER COMMUNITY

To help inform and guide the draft Welcoming Plan  
we undertook the following:
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What the plan  
sets out to achieve
The Welcoming Standard includes eight pillars, each with its own  
sub-outcomes.

The Welcoming Plan identifies key actions to deliver on these,  
including proposed timeframes. It is a living document, where communities 
can take ownership, drive and adapt the actions to suit their needs. 
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Inclusive  
Leadership

Welcoming 
Communications

Equitable  
Access

Connected  
and Inclusive 
Communities

Culture  
and Identity

Welcoming  
Public Spaces
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1. �Inclusive Leadership |  
Te Hautūtanga Whakauruuru

# ACTION
YEAR OF DELIVERY WHO’S 

LEADING2024-25 2025-26 2026-27

1.1 As the indigenous peoples of Aotearoa New Zealand, Māori – represented by tangata whenua, mana 
whenua, iwi and hapū and/ or other hapori Māori – have a prominent role in the Welcoming Plan 
activities.

	�Establish an agreed partnership approach with Kāi Tahu for 
the delivery of key Welcoming Plan actions. 

QLDC

	�Support the role of local Māori groups through involvement 
in Welcoming Plan activities. 

QLDC

1.2 Leaders – both designated and unofficial – reflect the diversity in the local community, as does the 
Council workforce.

	��Promote and maintain ongoing commitment to the 
organisation-wide Diversity, Equity and Inclusion (DEI) policy, 
ensuring it is delivered using appropriate measures and 
targets.

Ongoing/already started QLDC

Local government, tangata whenua and other community leaders work 
together to create, advocate for and continue to foster a welcoming and 
inclusive community. They lead a shared plan to increase connections 
between newcomers and existing residents.

What are the actions?

Ongoing/already started actions

New actions to implement

Welcoming Plan Actions |  
Kā mahi a te Mahere 
Whakatau
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# ACTION
YEAR OF DELIVERY WHO’S 

LEADING2024-25 2025-26 2026-27

1.3 Leaders model the principles of inclusiveness, openness, tolerance, respect and acceptance of all 
cultures in the community.

	��Revise the Elected Member Induction Programme to 
ensure elected members actively participate at citizenship 
ceremonies and cultural events, broadening opportunities to 
build relationships with a diverse range of people and groups. 

QLDC

	�Continue to upskill leaders to better understand Te Ao Māori. Ongoing/already started QLDC

	�Support leaders to acknowledge cultural and linguistic 
diversity in speeches and greetings, using different 
languages to reflect our diverse community. 

QLDC

	�Continue to train staff and elected members to ensure 
understanding of Te Tiriti o Waitangi. 

Ongoing/already started QLDC

1.4 There are clear roles, responsibilities and ownership within Council and in the wider community for 
the Welcoming Communities programme. 

	��Investigate options to further support the implementation 
of Welcoming Communities initiatives in the Wānaka-Upper 
Clutha and the district’s smaller communities.

QLDC

	�Identify “champions” within Council staff and elected 
members to activate and promote the Welcoming Plan. 

QLDC

	�Continue to hold annual hui with Pacific and ethnic 
community leaders and newcomers to create opportunities 
for Council elected members to advocate for and understand 
the needs of newcomers. 

Ongoing/already started QLDC

	�Develop a funding strategy to continue the implementation 
and sustainability of the Welcoming Plan, including 
monitoring and measuring its impact and identifying 
opportunities for philanthropic investment.

QLDC

	��Provide emergency preparedness and welfare training to 
Council staff from cultural and linguistic backgrounds to 
provide language and cultural support to wider community 
during an emergency. 

QLDC

	�Continue to partner with Diversity Works NZ to ensure best 
practices regarding Diversity, Equity and Inclusion (DEI).

Ongoing/already started QLDC

1.5 Council internal and external policies, services, programmes and activities recognise and address 
cultural diversity. 

	��Promote ongoing awareness and understanding of Council’s 
Diversity, Equity and Inclusion (DEI) Policy.

QLDC

	��Develop a DEI lens to test new or update Council policies, 
processes, services, programmes and activities.

QLDC

	��Deliver citizenship ceremonies in both Upper Clutha and 
Whakatipu areas.

Ongoing/already started QLDC

1.6 A range of leadership opportunities in the Council and the wider community are available to and 
taken up by newcomers. 

	�Continue to promote leadership opportunities in Council for 
local rangatahi. 

Ongoing/already started QLDC

	�Provide direction and support for newcomers to develop their 
leadership abilities and confidence beyond their immediate 
communities, e.g., opportunities to take on roles with 
community organisations, steering groups or committees. 

QLDC
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What is already happening?
 � 2016: Council invests in the Tuia Programme– 
each year a Māori rangatahi from the local 
community is mentored by the mayor and 
supported to develop their leadership skills. 

 � 2017: Joined Diversity Works NZ, the national 
body for workplace diversity and inclusion.

 �� 2018: Te Tiriti o Waitangi training is available to 
elected members and Council staff so they can 
better understand Te Tiriti and local government 
obligations and learn the basics of Te Reo Māori 
and tikāka. 

 �� 2019: Council’s Executive Leadership Team 
endorsed Te Pou Tarāwaho whakatinanataka o 
Te Tiriti o Waitangi ki QLDC | the QLDC Te Tiriti o 
Waitangi Implementation Framework. 

 � 2020: Council website and published documents 
incorporate Te Reo | English headings, and other 
languages acknowledging the biculturalism 
foundation of Aotearoa New Zealand. 

 � 2021: Welcoming Communities Coordinator 
(district-wide) role was created. 

 � 2021: Welcoming Communities Statement of 
Commitment signed.

 � 2022: QLDC met the requirements of a Committed 
Welcoming Community. The stage one of four in 
the Welcoming Communities accreditation model. 

 �� 2022: Welcoming Communities Coordinator 
(district-wide) role becomes a permanent position.

 �� 2022: Council coordinates an annual hui with 
Pacific and ethnic community leaders and 
newcomers, including elected members.

 � 2023: Council completes the Aotearoa Inclusivity 
Matrix and assess organisation’s Diversity, 
Equity and Inclusion (DEI) maturity level and 
recommendations for progressing on DEI journey.

 �� 2023: Upper Clutha Welcoming Communities 
Coordinator appointed (one-year fixed term). 

 �� 2023: New role of Māori Strategy and 
Partnerships Manager established to support 
partnership with Kāi Tahu and the seven Rūnaka.

 � 2023: Launched of QLDC Statement on Diversity, 
Equity and Inclusion (DEI) - Proud to be you and 
me.

 � QLDC has Partnership Protocols with both Te Ao 
Marama Inc. and Aukaha (1997) Limited that focus 
on economic, social, cultural and environmental 
wellbeing. Partnerships are for the period of the 
QLDC Long Term and are subject to be reviewed. 

 �� Council coordinates multiple citizenship 
ceremonies every year in Queenstown and 
Wānaka where an average of 400 persons 
become new citizens of Aotearoa New Zealand.

Snapshots

Citizenship ceremonies in Queenstown and Wānaka, December 2023 and March 2024.
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Case Study 

Since QLDC joined the Welcoming Communities 
initiative in July 2021, they’ve held a number of 
hui in Queenstown and Wānaka bringing together 
key stakeholders, including with Pacific and ethnic 
community leaders and newcomers to gather their 
feedback on building a welcoming and inclusive 
community. These hui have been a great opportunity 
for elected members to understand and advocate for 
the needs of a diverse migrant workforce, and to also 
establish a relationship with the community leaders. 

Some newcomers don’t know what local government 
does and often think that the mayor of a district 
or city is the boss of Council. They are unaware of 
the role of the Chief Executive and how Council 
is governed by representatives elected by the 
community and responsible for making decisions 
about local activity to ensure a healthy environment, 
thriving families and businesses, safe spaces for all 

and a culture that supports every individual’s sense 
of belonging. As leaders of our community, elected 
members are encouraged to model the principles 
of inclusiveness, openness, tolerance, respect 
and acceptance of all cultures in the community. 
By creating a safe space to bring annually Pacific 
and ethnic community leaders, newcomers and 
elected members together, Council is ensuring that 
the needs and wants of underserved community 
members are heard and considered when decisions 
are made whilst promoting their social, economic, 
environmental and cultural wellbeing. 

Council holds multiple citizenship ceremonies 
annually where the Mayor, QLDC Councillors and 
staff host new citizens to celebrate the significant 
milestone of gaining New Zealand citizenship as they 
take their oath or affirmation of allegiance to Aotearoa 
New Zealand.

Creating opportunities for connection between elected members  
and Pacific and ethnic communities

Welcoming Communities Hui, Queenstown, March 2023.
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2. �Welcoming Communications |  
Ngā Whakawhitinga 
Kōrero Tāwhiri

# ACTION
YEAR OF DELIVERY WHO’S 

LEADING2024-25 2025-26 2026-27

2.1 The community is well informed about the local benefits of immigration and the  
Welcoming Communities programme, including success stories.

	�Showcase success stories on long-established migrants 
and newcomers’ positive contributions towards achieving 
community wellbeing and economic development outcomes 
for the district.

Partners  
and QLDC

	�Explore ways to increase awareness of Welcoming 
Communities via Council-led initiatives and programmes.

Ongoing/already started QLDC

2.2 The Council is well informed about newcomers to their region and proactively seeks data about 
newcomers from relevant sources.

	�Collect data from relevant sources and tools to understand 
newcomer demographics and guide the development of 
appropriate services and advocacy.

QLDC

	�Support Pacific and ethnic communities to gather data 
from their community members and contribute their views 
into Council processes, ensuring newcomer needs and 
aspirations are reflected in decision-making.

Partners  
and QLDC

2.3 The Council’s engagement with all residents is two-way, culturally appropriate and fit for purpose.

	�Develop a set of guidelines on the use of translation and 
interpreting services within Council.

QLDC

	�Provide translated information and access to interpreting 
services to culturally and linguistically diverse communities, 
as required. 

Ongoing/already started QLDC

	�Extend the use of telephone & video interpreting services 
provided by MBIE Language Assistance Services to all 
customer-facing roles within Council. 

QLDC

People of all cultures and backgrounds feel included, listened to and well 
informed through a range of ways that take into account their different 
communication needs.

What are the actions?
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# ACTION
YEAR OF DELIVERY WHO’S 

LEADING2024-25 2025-26 2026-27

2.4 Council communication materials and messages are inclusive and reflect the diversity of the local 
community. Council encourages other agencies, businesses, and organisations to follow this model.

	�Advocate with central government partners to obtain 
translated documents and other resources in languages 
reflecting the district’s culturally and linguistically diverse 
communities.

Ongoing/already started QLDC

	�Ensure continuous improvement of Council’s website to 
maintain ease of navigation, clarity and access to information 
by newcomers and all users.

QLDC

	�Ensure written communications and imagery represents the 
diversity of the district. 

Ongoing/already started QLDC

	�Develop and apply guidelines on Plain English writing style 
for all internal and external communications.

QLDC

Ongoing/already started actions

New actions to implement
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What is already happening?
 � Success stories of migrants settling and 
contributing to the district are celebrated in 
editorial articles in local publications which are 
supported by QLDC Welcoming Communities. 

 � The Lakes Weekly Bulletin has a weekly section 
titled ‘Goings on About Town’ that helps promote 
community events at small cost to the organisers. 

 � Council’s events and activities are advertised 
fortnightly in a column titled ‘The Council Word’ 
on the Lakes Weekly Bulletin and the  
Wānaka Sun. 

 � Census and other data sources are utilised to 
provide current information about the ethnicity 
demographics and their needs.

 � Council communications and engagement  
team promotes the use of accessible language 
and design to support how Council engages 
with underrepresented groups in the community 
including families, young people, Pacific and 
ethnic communities and people with  
accessibility needs. 

 � Council uses imagery to intentionally represent 
the diversity of the district in local campaigns. 

 � Access to telephone and video interpreting 
services available for Council frontline services, 
funded by MBIE Language Assistance Service. 

 � Council translates key information so it can be 
accessed by our culturally and linguistically 
diverse communities to support community 
health, safety and overall wellbeing. 

 � The Ministry for Ethnic Communities offers, in 
multiple languages, a wide range of information, 
guides, and publications available for and about 
ethnic communities. 

 � Council’s Significance and Engagement Policy 
was recently updated to include a Diversity,  
Equity and Inclusion lens.

Snapshots

by Daniela Diaz Soto

Eric Lim’s life has been guided by his name, which means ‘eternal ruler’. 
Born in Melaka, Malaysia, he hails from an economically underprivileged 
family, which pushed him to be both a hardworking and creative young man.
He even became a balloon artist to make money while pursuing creative 
activities such as singing, acting, dancing, and music, and graduated in 
2004 from Limkokwing University of Creative Technology with a diploma 
in graphic design.
But in 2007 he embarked on a journey that would change his life 
completely. After hearing from colleagues about the opportunity to work in 
New Zealand, he decided to be bold and go on an adventure. “I came here 
because of the Working Holiday Visa and the open relationships between 
Malaysia and New Zealand.”
Like many backpackers, he worked in various jobs during his visa period, 
from cleaning and gardening to the potato and onion harvest, which, despite 
his family’s farming background, he wasn’t accustomed to. His longest stint 
was three months at a Kiwi packhouse in Te Puke and, overall, it was a tough 
fi rst six months fi nancially, which made him question his decision, when he 
could have been working comfortably as a designer at a desk in Malaysia.
“I borrowed money to come to New Zealand. I was struggling,” he says.
“At the end of the day, we are migrants; we are here just to do the jobs that 
Kiwis don’t want to do. But it was part of my experience,” he affi rms.
Despite his doubts, he describes it as a beautiful time when he started 
connecting with people, learning about different cultures, and appreciating 
their similarities and differences.
After working and travelling throughout the country, with six months of his 
visa remaining he was in a concerning fi nancial situation with only a plane 
ticket to return home and $30 in his pocket. Just as despair was setting in, 
though, he received a crucial call that would change his destiny: Southern 
Discoveries reached out to him to become a guide and host in Milford 
Sound. Eric laughs as he recalls: “I Googled it and realized it was a paradise, 
so I said yes.”
Eric was chosen partly for his exceptional charisma and because he speaks 
fi ve languages: English, Malay/Bahasa, Mandarin, Cantonese, and Hokkien, 
which made him a valuable employee for the company in Milford, where he 
worked for six and a half years.

Eric Lim
Malaysian and Kiwi spirit combined

JOURNEYJOURNEY
THE

Thanks to his leadership, organisational skills, and, above all, his rapport 
with people, he progressed within the company, eventually becoming the 
operation manager in the area.
During the fi rst two years, he worked diligently to pay off his debts 
back home and give his parents and sister the tremendous gift of an 
unforgettable 21-day journey in a campervan through New Zealand. Eric 
fulfi lled his family’s dream of visiting NZ without any fi nancial concerns as 
a token of his gratitude to them and life for opening doors he had never 
imagined.
After completing his tenure in Milford, Eric decided it was time for a change 
and eventually moved up to Queenstown, a “gem” within the country. 
Here, he worked for eight years as a manager, focusing on diversifying 
the company. “That moulded me into who I am today. I’m a leader; I like to 
empower people in my community,” he says.
After 14 years of growth at Southern Discoveries, he resigned last year 
to focus on one of his passions: bringing people from diverse cultural 
backgrounds together to create a close-knit community.
Having experienced discrimination himself, he believes building a 
community without regard to colour or origin is essential for a society to 
function peacefully, a goal that he thinks has yet to be fully achieved in 
Queenstown. “As a migrant, that’s what I can do for my people, my whānau.”
In recent months, Eric has been working intensively on organising the 
second edition of the Queenstown Multicultural Festival, scheduled for 7 
October, which promises to be a colourful day full of culture, performances, 
music, and food.
“We are a group of people caring for migrants, for the community, for the 
locals,” he says.
And if that wasn’t enough, the multi-talented Eric also freelances as a 
masseur therapist, a yoga teacher and has reignited his old passion, balloon 
artistry.
Overall, he says he’s grateful for being able to work his way from a life of 
poverty to tranquillity and freedom. New Zealand is now his home because 
he feels his lifestyle fi ts better here. 
“I’m happy to say that I’m still Malaysian, but I have half the spirit of a Kiwi.”

The QLDC Welcoming Communities initiative brings together local 
government councils and communities to make the places we love 
more welcoming for everyone and to provide support for newcomers 
choosing to make the Queenstown Lakes District their home. 
For more info, visit www.qldc.govt.nz/welcoming-communities

by Daniela Diaz Soto

My journey as an immigrant began in March 2018 when I arrived in New 
Zealand on a Working Holiday Visa. It was my last chance due to age 
restrictions, so I left it to fate.
After graduating as a Journalist in Chile in 2005, I worked for over ten 
years in the news at Canal 13, one of the primary television channels in my 
country. However, after my departure, I had to decide what my next steps 
would be, so I decided to live abroad, something I always dreamed of since 
my adolescence.
I still remember the immense excitement I felt when I fi rst set foot in NZ. 
I didn’t know what adventure awaited me, but it would undoubtedly be 
something that would change my life.
My fi rst job was in Mount Maunganui during the kiwifruit season. It was 
physically demanding, starkly contrasting my desk job back home. This 
experience revealed unknown facets of myself, forcing me to adapt.
During my Working Holiday Visa, I travelled all over the country and met 
people from all over the world. I stayed in Taupo, where I worked in a hostel 
in exchange for accommodation, and then moved to Wellington to work 
cleaning a school and in restaurants as a kitchenhand. I also had the unique 
experience of working in the Beehive kitchen for important offi cial dinners, 
a memorable moment.
As my time in Wellington was ending, my parents came to visit me. We 
travelled all over New Zealand, and I showed them the wonders of this 
impressive country. It was with them that I came to Queenstown for the 
fi rst time, and after falling in love with the landscapes and the vibe of the 
place, I decided that this would be my home.
For most of my years living here, I worked in supermarkets, restaurants and 
cleaning houses. I also took the challenge of learning downhill biking, an 
extreme sport that I never imagined I could do, but I pushed myself to learn 
new things, and this country has given me much of that.
However, up to that point, I was not even close to getting a job related 
to my profession. This stage made me understand that as an immigrant, 
sometimes you must make a double effort to demonstrate your abilities, as 
it is like rebuilding yourself from scratch.

This is my story

JOURNEYJOURNEY
THE

In 2022, I obtained my residency and travelled to Chile to reunite with my 
family and friends after fi ve years without seeing them, a situation extended 
by the pandemic. This reunion recharged me with energy, and I returned 
with a stronger desire to do what I love.
This year, I started volunteering at the Citizens Advice Bureau, participated 
in events for Sustainable Queenstown, and began recording Calzones 
Rotos Podcast with a friend, a Spanish-language funny show focused on 
the Latino community in the world. 
I also contacted the editor of the Lakes Weekly Bulletin, David Gibbs, to 
suggest writing a column for my beloved Latino community in Queenstown, 
and he accepted the proposal with an open mind. This opportunity has 
allowed me to discover multiple life stories and connect more with Latinos 
and non-Latinos in this town. I was also invited to join the artistic collective 
Tart, an experience that reawakened my creative side.
For the fi rst time since I arrived, I understood the importance of building 
community and supporting each other when we need help or want to start 
new projects.
My experience as a Latina immigrant has made me grow as a person and 
woman. I understood that I am stronger than I thought, that the language 
barrier can be broken when we dare to communicate without inhibitions, 
and that feeling lonely and missing our roots will always be present. Still, it 
unites all of us who are not from here.
Being in New Zealand has also made me see the differences with Latin 
America, especially regarding safety and quality of life. But at the same 
time, I like to bring part of my culture, such as our warmth, joy, kindness, 
and solidarity. 
I miss my family and friends in Chile daily, but now I feel like this is my place. 
Coming from such a distant country in South America to this land has 
become an experience that changed my life forever. I learned that when you 
step out of your comfort zone, you open yourself to a world of possibilities 
and that It’s never too late to start anew.

The QLDC Welcoming Communities initiative brings together local 
government councils and communities to make the places we love 
more welcoming for everyone and to provide support for newcomers 
choosing to make the Queenstown Lakes District their home. 
For more info, visit www.qldc.govt.nz/welcoming-communities

Migrant success stories published in The Wānaka Sun, 2024 and Lakes Weekly Bulletin, 2023.
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Case Study 

To keep the community updated on winter road 
conditions across the cooler months, the QLDC 
Communications and Engagement team provides 
daily road and weather reports between 6.30am-
7.00am. These are very well received by the wider 
community as they are engaging, fun and provide 
useful information to help drivers stay safe on the 
roads. However, all messaging is in English. 

To better serve the district’s diverse communities, 
QLDC decided to review, tailor, and translate the 
winter road safety tips available on the winter roading 
webpage into languages that represent our culturally 
and linguistically diverse communities. 

To achieve this, QLDC worked internally to first gain 
an appreciation of the target audience and languages 
to translate information into. It wasn’t a matter of 
simply taking the current content and translating it.  
It required a focus on the needs of the target 
audience – what do they know already – what do  
they need to know. 

Once this was well understood, the original 
content was refined and reprioritised based on 
the importance of the safety messages rules and 
shortened for clarity. It was then ready to be sent for 
translation into seven of our most used languages 
across our district, including Tagalog, Brazilian 
Portuguese, Mandarin, Korean, Latin American 
Spanish, Japanese and te reo Māori. 

Council also signed up to the MBIE Language 
Assistance Services in 2022, allowing customer 
service staff to offer telephone and video interpreting 
services to anyone who speaks English as a second 
language. The provides a further opportunity 
connect with our culturally and linguistically diverse 
communities. 

During a cryptosporidium outbreak affecting the 
Queenstown water supply network in September 
2023, Council translated a boil water notice 
information flyer into seven different languages to 
support our Māori and ethnic communities and 
continues to look for opportunities to translate other 
key information.

The benefits of translating information for culturally  
and linguistically diverse communities 

Anei ētahi marohi e haumaru pai ai koutou  
ko ngā tāngata anō mā runga rori.

E wātea ana ngā rakuraku tio me ngā ūkui horoi koreutu ki  

ngā Tari Kaunihera, ki ngā Whare Pukapuka me ngā Whare Rēhia hoki

 Ka taraiwa ana koe i 
roto i ngā āhuatanga 
pūhuka, kia rōnaki tō 
whakatere, kia ngāwari 
hoki tō whakatū i 
te waka

 Ki te tino makariri, 
pūhuka, tio rānei te 
rangi, me noho pea ki 
te kāinga ina kāore tō 
take haere e waiwai 
ana, ka whai whakaaro 
rānei pea ki tētahi atu 
ara hei haere māu, ā, 
karohia te haere mā te 
Crown Range

 Tāparatia tō tawhiti i te 
waka o mua i a koe, ā, 
me kaua e whakahipa i 
te taraka kirikiri

 Kia āta tūpato koe 
i runga pereti, i ngā 
wāhi marumaru rānei, 
i ētahi wā ka nui ake 
te tio i reira

 Heria ngā mekameka 
i roto i tō waka i ngā 
wā katoa

 Me whakaharatau 
te whakamau i ngā 
mekameka ki tō 
waka i te kuhunga 
waka o tō kāinga, me 
haere rānei ki tētahi 
akoranga ringapā

Hihiratia ngā āhua e pā 
ana ki te rori hei mua i 
tō putanga i te whare, 
ā, whakatūturuhia kia 
mahea ngā matapihi 
katoa o te waka i te 
hukapapa me te tio, i 
mua i te taraiwa atu

Ki te kore koe e māia 
ana ki te taraiwa waka, 
nā te huarere te take, 
maheretia ētahi atu ara 
mā pērā koe haere ai, 
pērā i te pahi, te haere 
tahi rānei me tētahi 
hoa, kiritata rānei

Whakaritea kia nui pai 
te wā mō tō haerenga, 
ā, kia noho hakahaka 
iho tō tere

KIA HAUMARU KOE I  
NGĀ RORI I TE HŌTOKE

 

あなただけでなく、すべての道路利用者の安全を 
守るためのヒントをご紹介します。

地方自治体の役所や図書館、スポーツ・レクリエーションセンタ
ーでは、アイス・スクレーパーやクリーニング用の布を無料で配布	
しています。

	雪道ではスムーズに加
速し、ブレーキはソフト
にかけます。

	極端に寒い日や降雪・
路面凍結が予想され
る場合は不要不急の
外出を控えるか、代替
経路を考えましょう。
また、クラウン山脈を超
えるクラウン・レンジ・
ロードの利用は避けて	
ください。

	運転時は通常よりも2
倍の車間距離をとり、
雪氷作業車を追い越さ
ないでください。

	橋の上や日当たり
の悪い場所を走行す
る際は、路面氷結に
注意し、慎重に走行	
してください。

	外出時は、車内にタ
イヤチェーンを常備
してください。

	自宅で練習するか、
講習会に参加して、
タイヤチェーンのか
け方を習得しておき
ます。

出発前に道路状況を
確認し、車両のすべて
の窓に雪や氷がつい
ていないのを確認し
てから運転を開始しま	
しょう。

天気による運転リスク
を先読みし、公共交通
機関	 (バスなど)	 の利
用や、知人や隣人と運
転を交代するといった
代替案を考えておきま	
しょう。

所要時間を長めに見
積もり、走行速度を落
としましょう。

冬も安全運転を 
心がけましょう
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다음은 주행 시 자신과 타인의 안전을 최대한 
보호하기 위한 몇 가지 안내정보입니다.

시청 사무소, 도서관, 스포츠 및 레크리에이션 센터에 가면 성에를 
긁어내는 무료 도구와 청소용 천을 받을 수 있습니다.

 눈길에서 운전할 때는 
부드럽게 가속하고 살살 
제동하십시오.

 정말 춥거나 눈이 오거나 
꽁꽁 얼은 날이라면 
꼭 필요한 경우에만 
이동하십시오. 또는 다른 
경로를 선택하고 크라운 
산맥(Crown Range)을 
넘어 이동하지 마십시오.

 안전거리를 두 배로 
늘리고, 모래 살포 
트럭이 있으면 앞질러 
가지 마십시오.

 교량 노면과 그늘진 
곳은 더 빙판일 수 
있으므로 각별히 
주의하십시오.

 어디를 가든 차량에 
체인을 챙겨두십시오.

 집 차고 진입로에서 
체인 장착법을 
연습하거나 장착 
워크숍에 가서 
배우십시오.

집을 나서기 전에 도로 
상황을 확인하고, 
운전하기 앞서 모든 
차량 창문에 눈이나 
성에가 있지 않은지 
확인하십시오.

기상 조건으로 인해 
차량 운전에 자신이 
없다면 버스를 
이용하거나 친구나 
이웃끼리 카풀과 같은 
다른 이동 방법을 
강구하십시오.

여유있게 시간을 잡고 
주행속도를 줄이십시오.

겨울철 도로 안전
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Aqui estão algumas dicas para manter você e 
os outros o mais seguro possível na estrada.

Raspadores de gelo e panos de limpeza estão disponíveis 
gratuitamente nas Câmaras Municipais, bibliotecas e 
centros esportivos e recreativos

 Acelere suavemente 
e freie suavemente ao 
dirigir em condições 
de neve

 Se for um dia muito 
frio, com neve ou 
com gelo, só viaje se 
for absolutamente 
necessário ou 
considere fazer uma 
rota alternativa e evite 
viajar pela Crown Range

 Dobre a distância 
entre o seu carro 
e o carro da frente 
e não ultrapasse 
os caminhões 
espalhando areia/
cascalho na pista

 Tome cuidado extra 
ao dirigir sobre 
pontes e áreas de 
sombra, pois elas 
podem ter mais gelo

 Carregue correntes 
em seu veículo onde 
quer que você vá

 Pratique como 
instalar correntes 
em seu veículo na 
garagem de casa 
ou participe de uma 
oficina prática

Verifique as 
condições da estrada 
antes de sair de casa 
e certifique-se de que 
todas as janelas do 
veículo estejam livres 
de neve e de gelo 
antes de dirigir

Se você não se sentir 
confiante dirigindo 
devido às condições 
climáticas, planeje 
maneiras alternativas 
de viajar, como 
ônibus ou carona 
compartilhada com 
um amigo ou vizinho

Planeje um tempo 
extra de viagem 
e mantenha sua 
velocidade baixa

MANTENHA-SE SEGURO 
NAS ESTRADAS NO 

INVERNO
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以下是一些保障自己和他人行车安全的方法。

市政厅办公室、图书馆、康体中心均提供免费刮冰器和清洁布

	雪天行驶，应做到提速
平缓、制动轻柔

	如当天非常寒冷、
下雪或结冰，如非绝对
必要请勿出行，或考虑
绕行其他路线并避免
穿越皇冠山脉（Crown 
Range）。

	保持双倍的跟车距离，
如前面有撒防滑砂的卡
车，不要超车

	桥梁或荫蔽区域的
路面可能更容易结
冰，驾驶通过时应格
外当心

	无论您去哪儿，车中
都应备有防滑链

	利用您家的车道，练
习如何将防滑链装
到车上，也可以参加
有关操作的工作坊

离家前查看路况，并在
启动车辆前确认所有
车窗都没被冰雪遮盖

如果您因天气太差而
对驾驶感到担忧，请采
取其他出行方式，例如
乘搭公共汽车或与朋
友或邻居拼车

留出额外的出行时
间，降低车速

冬季行车，注意安全

1
8

5
/6

5
 R

14

Consejos para que usted y los demás estén lo 
más seguros posibles en la carretera.

Hay rascadores de hielo y paños de limpieza disponibles 
de forma gratuita en las oficinas del Gobierno de la ciudad, 
las bibliotecas y los centros deportivos y de recreación

 Acelere poco a poco 
y frene suavemente 
cuando conduzca por 
carreteras nevadas

 Si es un día muy 
frío, con nieve o 
heladas, viaje solo 
si es absolutamente 
necesario. Le 
aconsejamos tomar 
una ruta alternativa 
y evitar el paso de 
montaña de Crown 
Range

 Duplique la distancia 
de seguridad con 
otros vehículos y 
no adelante a las 
máquinas quitanieves

 Tenga especial 
cuidado al pasar 
por puentes o por 
áreas en sombra 
ya que pueden 
estar congelados

 Lleve cadenas en 
su vehículo allá 
donde vaya

 Practique en casa 
cómo poner las 
cadenas en su 
vehículo o asista a 
un taller práctico

Verifique las 
condiciones de 
la carretera antes 
de salir de casa, y 
asegúrese de que no 
haya nieve o hielo 
en las ventanas del 
vehículo antes de 
empezar a conducir

Si no se siente seguro 
conduciendo debido 
a las condiciones 
climáticas, planifique 
alguna forma 
alternativa de viaje, 
como el autobús o 
compartir el viaje con 
un amigo o vecino

Tenga en cuenta que 
el viaje tomará más 
tiempo y reduzca la 
velocidad

SEGURIDAD VIAL EN 
LAS CARRETERAS 

INVERNALES
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Narito ang ilang suhestiyon upang manatili kang 
ligtas at ang iba pang tao hangga't maaari kapag 
ikaw ay nagmamaneho.

May makukuhang mga libreng pangkaskas ng yelo at 
panlinis na basahan sa mga Opisina ng Konseho, Aklatan 
at mga Sentro ng Isport at Libangan

 Dahan-dahang 
magpatulin at 
magpreno kapag 
nagmamaneho sa mga 
ma-niyebeng kondisyon

 Kung talagang 
napakalamig, ma-
niyebe o ma-yelo ang 
panahon, magbiyahe 
lamang kung talagang 
kailangan o pag-isipang 
gumamit ng ibang 
daanan at iwasang 
magbiyahe na dadaan 
sa Crown Range

 Doblehin ang iyong 
distansya sa mga 
sinusundan mong 
sasakyan at huwag 
lalampasan ang mga 
grit truck

 Mag-ingat lalo na 
sa pagmamaneho 
sa mga tulay na ang 
kalsada ay maaaring 
mas ma-yelo, gaya 
rin ng mga nasa lilim 
na lugar

 Magdala ng mga 
kadena sa iyong 
sasakyan saan ka 
man pupunta

 Praktisin ang 
pagkakabit ng 
mga kadena sa 
iyong sasakyan sa 
driveway ng iyong 
bahay o dumalo ka 
sa isang praktikal na 
workshop

Suriin ang mga 
kondisyon ng daan 
bago ka umalis ng 
bahay, at tiyaking 
walang niyebe (snow) 
at yelo ang lahat 
ng mga bintana ng 
sasakyan bago ka 
magmaneho

Kung wala kang 
kumpiyansang 
magmaneho dahil 
sa mga lagay ng 
panahon, magplano 
ng ibang mga paraan 
ng pagbibiyahe gaya 
ng bus o makipag-
ride share sa isang 
kaibigan o kapitbahay

Maglaan ng dagdag na 
oras sa pagbiyahe at 
bagalan mo ang takbo 
ng sasakyan

MANATILING LIGTAS 
KAPAG NAGMAMANEHO 

SA TAGLAMIG
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3. �Equitable Access |  
Te Urunga Mana Ōrite

# ACTION
YEAR OF DELIVERY WHO’S 

LEADING2024-25 2025-26 2026-27

3.1 Council partners with local businesses, organisations, and sectors to identify and address barriers 
for newcomers to accessing services and participating in the community. 

	�Work with external partners to advocate and promote 
access to and use of translation and interpreting services by 
culturally and linguistically diverse communities. 

Partners  
and QLDC

	�Work with language schools, business sector and tertiary 
education providers to support the delivery of ESOL classes 
(English for Speakers of Other Languages) for newcomers. 

Partners  
and QLDC

	�Explore ways to reduce barriers to opportunities, resources 
and services for newcomers to ensure equitable access. 

Partners  
and QLDC

3.2 Council and other organisations in the community research, design and deliver services that take 
account of the different circumstances (for example rural/urban) and cultural backgrounds of all 
service users, including newcomers.

	��Inform, educate and support newcomers to manage, 
organise and coordinate their events. Provide templates and 
training for community event organisers. 

QLDC

	��Explore opportunities to offer governance, capability building 
and cultural competency training to community groups, 
including culturally and linguistically diverse communities, to 
enable them to grow their skills.

Partners  
and QLDC

	��Explore the use of social media platforms to engage and 
share information with newcomers. 

QLDC

3.3 All community members are well informed about the services available in the community.  
Newcomers are made aware of and are using these services.

	��Upgrade Council’s Community Connect database and 
promote access for community groups and organisations to 
share details of their services.

QLDC

	�Provide information and support to newcomers on  
Council venues, hire policies and community funding 
schemes to ensure awareness and confidence in  
accessing these services.

QLDC

Opportunities to access services and activities and to participate in the 
community are available to all, including newcomers.

What are the actions?

New actions to implement
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Snapshots
Connecting Communities fund5 led by Te Hau Toka Southern Lakes Wellbeing Group was the catalyst to 
encourage and empower many newcomer groups to apply for the first time for funding. This microfund of up to 
$1,000 ran eight times from November 2021 to April 2024. It was designed to support community-led activities 
which encourage people to find ways to connect, look after themselves and each other, and have fun.

5 https://www.southernhealth.nz/living-well/tehautoka/connecting-communities-fund 27

https://www.southernhealth.nz/living-well/tehautoka/connecting-communities-fund


What is already happening?
 � Volunteer-led groups offer English courses, e.g., 
QLDC Libraries, Hāwea Community Centre, 
churches and other faith-based organisations. 

 � ABC College of English, English Language 
Partners (ELP), Language Schools New Zealand 
(LSNZ) and Southern Lakes English College 
(SLEC) are English language providers offering 
general or academic English courses of which 
some are subsidised for NZ citizens, permanent 
resident and resident visa holders, primarily 
funded by the Tertiary Education Commission. 

 � International students can learn English through 
private tuition fees. 

 � Queenstown Resort College is a tertiary education 
organisation approved by government to offer 
PELT (Pre-purchased English Language Tuition) 
for newcomers. 

 � The Community Connect database is accessible 
for community groups and organisations to share 
details of their services. 

 � Council shares information on local funding 
opportunities to Pacific and ethnic communities 
via online sessions, funding clinics and promotion 
on different media channels.

 � Pacific and ethnic communities can access 
central and local government funding schemes 
as well as regional trusts, philanthropy and 
sponsorship to carry out cultural events and other 
activities.

 �� Community leaders in governance roles of 
community organisations can access a six-month 
mentoring programme (Leadership in Governance 
Mentoring Programme). The programme will 
be delivered by huddl in partnership with the 
Mentoring Foundation of New Zealand. 

 � Sport & Rec Centres, Libraries and local support 
services have volunteers and/or staff who speak 
another language to better serve the newcomers 
using their services.

 � Queenstown charity Headlight works with ethnic 
communities to increase their mental health 
literacy. They train peer facilitators to educate 
their communities in their own language in safe 
community settings.

Snapshots

Wānaka and Queenstown Libraries offer opportunities  
to improve English through Social English Conversation  
Groups and other initiatives.
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Case Study 

The organisers of the district’s second Multicultural 
Festival had several challenges to contend with to 
deliver an event of this scale due to a boil water 
notice being issued to deal with a cryptosporidium 
outbreak affecting the Queenstown water supply 
network. This happened in the month prior to the 
festival’s proposed date in October 2023 creating 
unease and uncertainty for the contributors of 36 
community food stalls, 32 cultural booths and 20 
stage performances ready to take part in the Festival. 

Whilst the boil water notice was lifted in the Frankton 
area before the Festival, Council staff worked 
collaboratively to support the organisers following 
the recommendation from the Ministry for Primary 
Industries (MPI) and Public Health. This meant that 
Council staff responsible for venue and events, waste 
minimisation and Council’s environment health team, 
together with an MPI representative, supported on-
site the organisers by liaising with 36 community food 
stall holders on site, providing them tips and advice 
on Food Safety and Hygiene, and supplying them 

with additional items, e.g., power cords, additional 
tables, fire extinguishers, ice, chilly bins, as required. 
This helped reduce the risk of anything going wrong 
from a food safety perspective allowing stall holders 
to continue selling their food in a safe manner whilst 
keeping them up to the right standards, as most of 
them were run by community members with basic 
knowledge of food safety in a public setting. 

Council staff have shared expertise to collaborate, 
build capacity and empower organisers to deliver 
events that follow the basic guidelines and are 
aligned with culture and identity to which the district 
is committed. Further conversations to explore food 
safety education and training for community food 
stall holders are on the table to empower them to 
sell food in a safe way and enhance their confidence. 
The power of shared expertise is also demonstrated 
in the recent guide developed by different units in 
Council titled Event Waste and Emissions Reduction 
Guide and Toolkit6.

Building capability and capacity to manage events 

6 https://www.qldc.govt.nz/community/event-planning-and-venues/event-waste-and-emissions-reduction-guide-and-toolkit/

Queenstown Multicultural Festival, October 2023.
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4. �Connected and Inclusive 
Communities | Ngā Hapori 
Whakauruuru e Honoa ana 
Tētahi ki Tētahi

# ACTION
YEAR OF DELIVERY WHO’S 

LEADING2024-25 2025-26 2026-27

4.1 Coordinated, comprehensive and appropriate initial welcoming support services are available from 
Council, other agencies and community organisations. 

	�Establish a multi-stakeholder “welcome network” to 
support and monitor the implementation of settlement and 
integration services for newcomers, including a sustainable 
funding model. 

Partners  
and QLDC

	�Explore and develop an online presence with a focus of 
‘living and working’ in the district for all newcomers. 

Partners  
and QLDC

	�Create a new edition of the district’s Newcomers Guide, 
and a distribution plan to ensure employers and “welcome 
network” partners consistently use and promote the 
resource to newcomers locally. 

Partners  
and QLDC

4.2 The receiving community is well-equipped and supported to welcome and interact with newcomers. 

	��Coordinate and promote the annual Welcoming Week with 
key support services and business sector organisations, in 
collaboration with Pacific and ethnic communities.

Partners  
and QLDC

	��Explore and identify additional welcoming resources and 
activities, e.g., Welcome Packs, Forums, Open Days to 
enhance the welcoming experience of newcomers.

Partners  
and QLDC

	��Empower long-established migrants and their community 
groups to be welcoming hosts and disseminate relevant 
information to newcomers through their channels. 

Ongoing/already started Partners  
and QLDC

	��Explore the development of a buddy programme or 
system to welcome and support newcomers and test the 
concept with schools and local business and community 
organisations. 

Partners  
and QLDC

People feel safe in their identity and that they are connected with and 
belong in the community. There are high levels of trust and understanding 
between members of the receiving community and newcomers.

What are the actions?

Ongoing/already started actions

New actions to implement
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# ACTION
YEAR OF DELIVERY WHO’S 

LEADING2024-25 2025-26 2026-27

4.3 Members of the receiving community and newcomers build relationships and are at ease with 
connecting and learning about and from each other. 

	��Facilitate discussion and engagement with Pacific and ethnic 
communities on the creation of a multicultural umbrella 
organisation for newcomers in the district. 

Partners  
and QLDC

	�Explore opportunities with regional partners e.g. Central 
Otago District Council (CODC) for community events that 
provide social connection and a sense of belonging for 
newcomers. 

Partners  
and QLDC

4.4 Different cultures are celebrated and people are supported to express their cultural beliefs and 
customs, including language and religious practices.

	��Support the online expansion of community-led world 
language library collections. 

Ongoing/already started QLDC

	�Identify Pacific and ethnic community groups and faith-
based organisations, and facilitate collaboration amongst 
these groups and with local organisations so they can share 
and preserve their culture and traditions.

Ongoing/already started QLDC

Snapshots

NZ Police offering a seminar on driving and  
alcohol prevention to members of the Fijian 
community, June 2024.

Eid al-Fitr celebration (end of Ramadan), April 2024.

Seminar on immigration pathways to residency to 
newcomers in Wānaka, November 2023.
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What is already happening?
 � Citizens Advice Bureau (CAB) in Queenstown 
offers information and guidance to newcomers on 
immigration visas, accommodation and tenancy 
services, employment rights and many other 
themes related to settlement. 

 � Community Link Upper Clutha, located in the 
Wānaka Community Hub, is the one-stop 
organisation that supports newcomers with 
information on accommodation, IRD, opening a 
bank account, food parcels and welfare needs. 

 � The Kiwi Kit Community Trust is an organisation 
with a mission to support and empower 
newcomers and migrants, unite the whole 
community, and celebrate diversity through events 
and ongoing programs that fill the gaps identified 
across the community.

 �� Happiness House, in partnership with The Kiwi 
Kit Community Trust, hold bi-weekly cooking 
sessions ‘Cook Around the World’ hosted in 
collaboration with local Pacific Peoples and ethnic 
communities.

 � Queenstown Interagency and Wānaka-Upper 
Clutha Interagency meetings offer a platform for 
support services to learn and share about different 
community services. 

 �� In 2023, Council produced and published ‘Our 
Community Kai Story - Tales of food, people and 
connection across Queenstown Lakes’, a book 
celebrating the collaborative efforts of individuals 
and organisations who care deeply for the 
community. 

 �� Council has identified 28 Pacific and ethnic 
community groups that are both formalised and 
informal in structure. These groups, including 
faith-based organisations, celebrate their national 
holidays with cultural events and food, which they 
are open to sharing with the wider community, 
e.g., Festa Junina (Brazilian celebration), 
India Independence Day, Chuseok (Korean 
Thanksgiving), Teej (Hindu celebration for Indian 
and Nepalese people), Holi (Festival of Colours), 
South African Family Day, Fiji National Day, 
Bachata dance classes, Fiestas Patrias  
(Chile Independence Day), Eid al-Fitr (end of 
Ramadan celebrations), Dashain (Hindu religious 
festival for Nepalese people), Grand Kirtan 
Samagam (Sikh celebration).

 � Employers, schools and faith-based organisations 
are gateways for sharing information with 
newcomers.

 � Place-based Community Associations 
acknowledge newcomers by building relationships 
and organising neighbourhood events to foster 
more community spirit, wellbeing and resilience. 
There are 15 Community Associations in the 
district. 

 � QLDC’s Libraries have a world language collection 
of books in a range of languages, and regularly 
promote initiatives that support inclusion, such as 
the community-led Lilliput Libraries located at the 
Frankton Library. 

 � Since 2002, St Margaret’s Presbyterian Church 
organises an annual Pasta Café in the winter 
with home baking and music, attracting many 
newcomers and the wider community in a safe 
space. 

 � Māori Language Week (the 3rd of week of 
September) is celebrated yearly via QLDC libraries 
and Te Atamira, a community-oriented arts and 
culture centre. 

 � Welcoming Week7 (the 2nd week of September) is 
celebrated annually in many councils in Aotearoa 
New Zealand. In 2024, our district embraces the 
opportunity to celebrate our welcoming values 
through local events and initiatives that foster 
mutual understanding, stronger connections, and 
deeper belonging among all of us — particularly 
long-established migrants and newcomers.

 � Local community groups are empowered to lead 
activities under the different national language 
weeks, e.g., Pacific Language Weeks, Chinese 
Language Week, Spanish Language Week.

7 Welcoming Week https://www.immigration.govt.nz/about-us/what-we-do/welcoming-communities/welcoming-week-te-wiki-o-manaaki
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Case Study 

The Frankton Library set up six Lilliput Libraries (little 
community libraries) in 2023 where anyone can swap, 
borrow or donate books without a library card. Book 
collections are in multiple languages representing 
different geographical areas: Africa and Middle East; 
Asia; Central Asia; Europe; Latin and South America; 
South-East Asia and Pacific Island nations. 

Thanks to external funding, the project allowed 
talented artists from different Pacific and ethnic 
communities to paint and decorate six purpose-built 
book cabinets, representing the cultures and heritage 
from all corners of world. The Lilliput Libraries can 
be accessed at any time (24/7), but the main library 
remains responsible for the coordination of the book 
exchanges and loans providing a space for languages 
spoken in New Zealand and from across the world.

This project aims to enable those communities 
to read books in their own native language and 
ensure the language is passed on to their children 
as a heritage language. English being the dominant 
language in New Zealand, children have often 
difficulty to learn and speak their heritage language. 
This is because of insufficient input from the social 
environment, e.g., school and friends. 

All Libraries in our district offer in-house and loanable 
world languages collection of books in multiple 
languages, and future work will be done to expand 
and promote online collections. We want to create 
a sense of belonging and connection through a 
celebration of language and culture.

World Languages Book Collection 

Lilliput Libraries, Frankton Library, April 2023.
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5. �Economic Development, 
Business and Employment |   
Te Whanaketanga ā-Ōhanga, 
te Pakihi me te Whiwhi Mahi

# ACTION
YEAR OF DELIVERY WHO’S 

LEADING2024-25 2025-26 2026-27

5.1 Newcomers, including international students, are supported to access local employment information, 
services and networks. 

	�Expand existing local resources to help newcomers settle 
into their new workplace and consider how this aligns with 
the “welcoming network”. 

Partners  
and QLDC

5.2 Newcomers, including international students, are supported with the local knowledge and skills to 
ensure they can operate successfully in the New Zealand work environment, either as a business 
owner or an employee.

	��Provide newcomers with information and upskilling 
opportunities to access training, career opportunities and 
entrepreneurial pathways in a diverse range of industries.

Partners  
and QLDC

	��Support aspiring migrant entrepreneurs and innovators to 
access information, expert advice and business coaching to 
start a business. 

Partners  
and QLDC

	��Explore sponsorship opportunities for migrant business 
owners to access leadership development programmes.

Partners  
and QLDC

5.3 The receiving community recognises the value of diversity in the workplace, of newcomers’ 
contribution to the region’s growth and of the resulting wider economic benefits.

	��Support and promote excellence in workplace diversity, 
equity and inclusion. 

Ongoing/already started Partners  
and QLDC

	�Explore and/or develop retention strategies targeted to 
skilled migrants in the district. 

Partners  
and QLDC

5.4 Local employers and workforces develop their intercultural competency.

	��Advocate, educate and support diversity, equity and 
inclusion competencies across the business sector, 
professional networks and support services.

Partners  
and QLDC

Communities maximise and harness the economic development 
opportunities that newcomers can offer. Council works with business 
associations to promote the contribution that newcomer business 
owners and skilled migrants make to the region’s economy. 

What are the actions?
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# ACTION
YEAR OF DELIVERY WHO’S 

LEADING2024-25 2025-26 2026-27

5.5 Mutually beneficial connections and initiatives are set up with migrant businesspeople by the local 
business community and professional networks.

	��Research and build a case study on migrant business 
owners of SME’s (Small and Medium Enterprises), their 
needs and ways to seek information and engage with local 
business sector and professional networks. 

Partners  
and QLDC

	��Ensure local chambers of commerce have mechanisms 
to attract and retain migrant business owners within their 
membership. 

Partners  
and QLDC

Snapshots

Ongoing/already started actions

New actions to implement

Know your employment rights is a resource in multiple languages  
that provides an overview of the minimum employee rights.
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What is already happening?
 � Destination Queenstown, Lake Wānaka Tourism 
and QLDC jointly developed Queenstown Lakes’ 
Destination Management Plan, Travel to a Thriving 
Future. The plan aims to achieve regenerative 
tourism and a carbon zero visitor economy by 
2030. 

 � Queenstown Lakes Economic Diversification Plan 
New Pathways to a Thriving Future is a strategy 
to diversify the economy thus ensuring the future 
health of our people, economy, and environment. 
One of the focuses is on attracting productive 
newcomers. 

 � Employers hiring migrant workers are required to 
provide information to help them settle into their 
jobs and life in Aotearoa New Zealand. 

 � English language schools and tertiary education 
providers provide orientation sessions and 
resources on how to settle in our district to 
international students.

 �� MahiQL Queenstown Lakes Workforce Strategy 
2024-2027 presents strategic pillars and 
workforce outcomes to ensure our district’s 
workforce and business community thrive 
together.

 � Connected.govt.nz is a central place for 
information from the New Zealand Government, 
relating to employment, education and training.

 �� QLDC sponsored the new category ‘Excellence 
in Diversity and Inclusion’ for 2023 Queenstown 
Business Awards organised by the Queenstown 
Business Chamber of Commerce. 

 � Startup Queenstown Lakes is a dedicated 
organisation for aspiring entrepreneurs and 
innovators in the district who have an idea for a 
product, service, company, or non-profit. 

 � KUMA [Te Kupeka Umaka Māori ki Āraiteuru] 
Southern Māori Business Network helps build 
connections between whānau to enhance their 
individual professional and business success. 
They host the annual KUMA Business Awards and 
operate in Otago and Southland. 

 � Study Queenstown is the regional education 
organisation responsible for the marketing and 
promotion of Queenstown as an educational and 
study destination for international students at 
primary, high school or tertiary education. 

 � Queenstown Business Chamber of Commerce 
and Wānaka Business Chamber are local 
organisations that support a thriving resilient 
business community by providing training 
opportunities, organising networking events and 
supporting the business sector with advocacy and 
representation.

Snapshots

Information session on ‘Pathways to residency’  
organised by Citizens Advice Bureau, December 2023.

Toolkit, Queenstown  
Business Chamber, July 2023.

NEED TO KNOW: 

THE LAW

Watch Staff Housing 2 featuring MyHR and 
Housemart who talk about legal obligations 
of the employer and landlord.

Tenancy Agreement and Employment Agreement    
– Residential Tenancy Agreement Template

• It is recommended to have the tenancy agreement 
and employment agreement separate. 

• Rent can be deducted from the tenant’s wages.

• Include this in the employment agreement + value 
amount you have agreed upon.

• The job can’t be dependent on the employee 
staying in the accommodation.

WHAT ARE THE TYPES 
OF TENANCIES?

Periodic Tenancy
A periodic tenancy agreement has 
no end date. It continues until either 
the tenant or the landlord gives 
written notice to end it.

Fixed Term Tenancy
A fixed-term tenancy agreement 
lasts for a set amount of time, 
usually 6 or 12 months. You can’t 
give notice to end a fixed-term 
tenancy early.

Once a fixed-term ends, the 
tenancy will automatically become 
periodic unless the landlord or 
tenant give the correct notice to 
end it, or both agree to a new fixed-
term.

Short, fixed term tenancy 
(Less than 90 days)
A fixed-term tenancy of 90 days 
or less is called a short fixed-term 
tenancy.  If a short fixed-term 
tenancy comes to an end, the 
tenant has to move out, unless they 
come to an agreement with the 
landlord.

Service Agreement
Where an employer provides the 
employee with accommodation, and 
they are also the landlord (they own 
the property).

Covered by the Residential 
Tenancies Act (RTA).

Must comply with Healthy Homes 
standards.

The employer/landlord can deduct 
rent from employee/tenant’s pay.

A landlord can only give notice 
to end a service tenancy if 
the tenant’s employment or 
engagement has ended or is due to 
end. 

Employee/tenant can give 28 days’ 
notice that they want to move out.

Landlord or Tenant must give 14 
days’ notice to end tenancy if 
employment has ended.

Not caravans or tents!

“Accommodation should be soundly 
built from weatherproof materials.”

New buildings must comply with 
the Building Act 2004

Boarding House
Boarding House Tenancy 
Agreement template

Each tenant has their own 
agreement with the landlord to 
rent a room or a sleeping area in a 
shared room.

Shared facilities.

The tenancy lasts for at least 28 
days. It is subject to the RTA and 
must comply with tenancy law.

Our workers are the 
lifeblood of our economy.

Toolkit 1 Toolkit 2 Toolkit 3

We should be aiming for them to have a great 
accommodation experience while they are here in 
Tāhuna/Queenstown Lakes. 

This toolkit equips the businesses who care about 
creating that experience with the information they 
need to:

• Understand the law as it relates to renting and 
accommodation in the Queenstown-Lakes. 

• Get help and advice for supporting their staff 
with the house hunt. 

• Understand how employers can best support 
their people if they are experiencing stress 
when securing accommodation.

Employers will have different capacity to help their 
employees with accommodation. This spectrum 
ranges from spreading the word amongst staff 
if someone is looking for a place to call home or 
vouching for a worker to give them an advantage 
when they are seeking a place, to buying houses 
for staff to stay in. Whatever your business can offer 
is a positive step - we hope this guide can help 
whatever support you can offer.

NEED TO KNOW: 
THE LAW 

What is the law around 
providing rentals or 
accommodation in the 
Queenstown-Lakes? What 
happens if I want to rent 
to my staff? Or if I want 
to be the head lessee? 
What legal rights and 
responsibilities do I have as 
an employer?

HERE TO 
HELP: WHERE 
EMPLOYERS 
CAN GO FOR 
HELP AND 
ADVICE 
How employers can best 
support people to find 
accommodation; options 
for rentals; resources 
offered by the Council.

HERE TO HELP: 
TAKING CARE OF 
YOUR PEOPLE  
Best practice HR 
approaches to supporting 
wellbeing. What can 
employers do if staff need 
help? 

WORKER ACCOMMODATION
ONLINE TOOLKIT

Acknowledgements:

Thank you to all of the below organisations for contributing their expertise during the Te Hau Toka 
Queenstown Chamber Staff Housing Information Series:

Supported by 

For employers who want their workers 
and businesses to thrive
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Case Study 

Queenstown Lakes District Council proudly 
sponsored one of the newest categories at the 
2023 Queenstown Business Awards, ‘Excellence 
in Diversity and Inclusion’. This award recognises 
an organisation that has put people at the heart 
of its business by successfully developing and 
implementing diversity and inclusion initiatives that 
foster wellbeing, connectedness and belonging, 
benefiting employees and the wider community.

Council believes that the first step to embrace 
diversity and inclusion is to acknowledge and 
consider the fundamental aspects of Māori culture, 
traditions and world view as part of Aotearoa New 
Zealand’s values and norms. From this perspective, 
Māori and tikāka are not simply one of the many 
dimensions of diversity, but a fundamental foundation 
upon which integrative efforts to all dimensions are 
articulated. Council works alongside our Iwi partners 
and endeavours to practice genuine and tangible 
actions when engaging with Iwi. Staff have access to 
te reo Māori classes, training on tikāka practices as 
well as on the principles of Te Tiriti o Waitangi in the 
workplace.

Council is also a member of Diversity Works New 
Zealand8, the national body for workplace diversity 
and inclusion. Diversity Works New Zealand 
recognises the following designated groups as 
groups in the community that may be disadvantaged 
by inequality of opportunity in all forms of paid 
employment:

	�� women

	 Māori

	���� Pacific Island people

	���� people from any ethnic minority

	���� people with physical disabilities

	 people with mental disabilities

	���� people with a diverse sexual orientation, gender 
identity and expression, and sex characteristics

	 people with neurodiversities

	� people facing age discrimination  
(young workers and older workers)

	���� people facing discrimination based on religion

The Excellence in Diversity and Inclusion award 
encourages the business sector to include 
dimensions of diversity, equity and inclusion (DEI) 
in the workplace and to demonstrate initiatives that 
foster inclusion and belonging. 

By sponsoring this award, Council sees an 
opportunity to leverage and promote the value of 
the Welcoming Communities programme for the 
newcomers, and the Economic Diversification Plan 
for its approach to attracting and retaining workers 
for our local business sector. 

Sponsoring Diversity and Inclusion

8 https://diversityworksnz.org.nz/about-us/

Queenstown Business Awards, November 2023.
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6. �Civic Engagement  
and Participation |  
Te Tūhononga me te Whai 
Wāhitanga Raraupori

# ACTION
YEAR OF DELIVERY WHO’S 

LEADING2024-25 2025-26 2026-27

6.1 The Council’s elected members and staff effectively communicate with newcomers to promote their 
engagement in local government processes.

	�Create opportunities for youth and newcomers to meet 
local government leaders and learn about roles and 
responsibilities of elected members. 

Partners  
and QLDC

	�Research, develop and implement innovative approaches to 
engage with youth and newcomers that foster participation 
in local decision-making and other democratic processes. 

Partners  
and QLDC

	��Provide ongoing civic education to wider community, including 
youth and culturally and linguistically diverse communities, to 
increase civic participation in local and central government 
elections, in collaboration with the Electoral Commission. 

Partners  
and QLDC

6.2 Newcomers are encouraged and enabled to get involved in local government and civil society.

	��Facilitate and promote volunteering opportunities for 
newcomers to support successful integration. 

Ongoing/already started Partners  
and QLDC

	�Explore opportunities to inform new citizens of Aotearoa New 
Zealand via the citizenship ceremonies on how to engage in 
local government process and participate in civil society. 

QLDC

	�Build community resilience across culturally and linguistically 
diverse communities to ensure their welfare can be 
effectively supported during emergency events or periods of 
prolonged community stress.

Partners  
and QLDC

	�Promote use of telephone & video interpreting services by 
newcomers to support hearings, submissions to Council as 
well as participation at Council’s public forums. 

QLDC

6.3 Newcomers’ efforts and achievements in civic participation and community life are acknowledged 
and celebrated.

	��Work with organisers of civic and community awards to 
recognise the contribution and achievements made by 
diverse communities with a focus on increasing accessibility 
and diversity of nominations. 

Partners  
and QLDC

Newcomers feel welcome to fully participate in the community. 
Newcomers are active in all forms of civic participation.

What are the actions?

Ongoing/already started actions

New actions to implement
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Snapshots
Fijian youth visiting Queenstown Fire Station. Event organised by  
Queenstown Fijian Community Charitable Trust, April 2024.

Citizenship Ceremonies in Wānaka, December 2023 and Queenstown, March 2024.
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What is already happening?
 � The Wānaka-Upper Clutha Community Board 
(WUCCB) holds a series of events known as 
‘Share with us’ for locals and newcomers alike to 
share views with their elected members.

 � QLDC’s promotion of the 2022 Local Authority 
election actively focused on encouraging a 
diversity of candidates and encouraging all eligible 
voters to vote. 

 �� The Get Ready website is translated into 14 
languages. It has information about hazards in 
Aotearoa New Zealand and advice about how to 
get prepared for an emergency. 

 �� The Annual Quality of Life Survey, conducted 
every year since 2018, aims to gather data and 
insight into what’s going well and what people 
would like to change, helping to identify priority 
issues, pain points and opportunities to improve 
the quality of life for our communities. 

 � Volunteer South partners with community 
organisations and Council to deliver events that 
promote volunteering opportunities, e.g.,  
Find Your Perfect Match, a volunteer speed  
dating event.

 �� The Spirit of the Whakatipu Awards recognise 
and celebrate individuals, organisations, groups 
and corporate entities who contribute to the 
Whakatipu community. 

 �� There are community groups and individuals who 
offer civic 101 training to the wider community. 

 �� Impact100 launched its Impactship programme 
aiming to diversify women’s voices, foster 
community engagement and grow philanthropy in 
Queenstown.

 �� Let’s Talk Kōrero Mai is an online platform 
available to all members of the community 
to share ideas, provide formal submissions 
and feedback, and discuss Council projects 
happening in our community. Council also 
produces a bi-monthly newsletter titled Let’s Talk 
Kōrero Mai (previously Scuttlebutt), which goes 
out to residents and ratepayers online and in print.

 �� Inspirational Woman Awards New Zealand is held 
annually and celebrates the female leaders and 
change-makers of New Zealand whilst raising 
awareness around domestic violence.

Snapshots

Let’s Talk Kōrero Mai.  
Visit https://letstalk.qldc.govt.nz/

‘Share with us’ for locals and newcomers alike to share  
views with their elected members in the Wānaka-Upper 

Clutha Community Board (WUCCB).

Written in the stars

Wow! We were treated to an amazing light show  
in May as the Aurora Australis set the night sky ablaze with colour.  

A different celestial celebration takes place at the end of June with a public holiday  
and special events in Arrowtown and Wānaka to mark Matariki. 

FIND OUT MORE ON PAGE 14

INSIDE

Let’s Talk Kōrero 
Mai is recyclable. 
Please recycle me.

Let’s Talk Kōrero Mai is printed  
on paper sourced from sustainably 
managed forests.

LONG TERM  
PLAN LATEST

HELP WITH  
HOUSING

LOCALS  
HONOURED

04 0903 11
ANNUAL POOL  
SHUTDOWNS

Tell us if you want to save  
paper and read Let’s Talk Kōrero 
Mai online. See page 15 for details.

T H E  Q U E E N S T O W N  L A K E S  D I S T R I C T  C O U N C I L  N E W S L E T T E R  / /  J U N E  /  J U LY  2 0 2 4  / /  I S S U E  1 6 1

THE QLDC NEWSLETTER  

FORMERLY KNOWN AS SCUTTLEBUTT! Wānaka Upper Clutha  
Community Board

Share with us

Having conversations at home or work about matters happening in the Wānaka 
community? Come along and share with us, as a community board member 
we would love to hear your ideas, it may just be the right one that benefits our 
community and helps visualise Wānaka Upper Clutha’s future. 

When: 6 March, 1 May, 3 July, 4 September and 6 November.

Time: 12.00-1.30pm 
Where: Paetara Aspiring Central 

Sign up to receive updates!

40

https://letstalk.qldc.govt.nz/


Case Study 

To celebrate Te Wiki Tūao ā-Motu | National Volunteer 
Week, Volunteer South collaborates with Council 
and local non-profit organisations annually to bring 
a ‘speed dating’ event with a community focus titled 
Find Your Perfect Match (FYPM). The concept of the 
event has a two-fold approach: 1) Opportunity is given 
to these organisations to connect with members of 
the community, and raise awareness of their mission 
and work, and share how people can volunteer to 
help with their events and activities. 2) Opportunity is 
also given to newcomers to get involved in a cause 
or activity that motivates them and enhances their 
feelings of belonging and being respected. 

Perceptions of volunteering differ across cultures 
and across urban and rural areas. For overseas 
newcomers, volunteering represents opportunities to 
learn about the cultural and social norms of Aotearoa 
New Zealand and how ‘community’ is perceived in 
our district. By creating opportunities, such as FYPM, 
we are ensuring newcomers feel welcome to the 
district and are active in all forms of civic participation 
thus enabling them to have a successful integration.

Volunteering for a successful integration in Aotearoa New Zealand 

Find Your Perfect Match, Volunteering event in Queenstown and Wānaka, June 2024.
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7. �Welcoming Public Spaces |  
Ngā Wāhi Tūmatanui Tāwhiri

# ACTION
YEAR OF DELIVERY WHO’S 

LEADING2024-25 2025-26 2026-27

7.1 The design and operation of public spaces and facilities are culturally appropriate and reflect the 
diversity of the community.

	�Connect with and empower newcomers to share their views 
and ideas to support diversity and inclusion in any new 
public space considered for development.

Ongoing/already started Partners  
and QLDC

	�Review of the Cemeteries Handbook to ensure additions 
on death practices and internment requirements for diverse 
denominations. 

QLDC

7.2 Welcoming public spaces provide opportunities to build trust and relationships between newcomers 
and members of the receiving community.

	��Identify accessible ‘Welcome Hubs’ for newcomers as part 
of the development of a “welcome network”, including 
community facilities (e.g. libraries, sport and recreation) and 
other community services and spaces.

Partners  
and QLDC

	��Promote local Welcome Forest planting days to new citizens, 
newcomers and the wider community.

Ongoing/already started Partners  
and QLDC

	��Inform, educate and support newcomers to understand 
criteria, rules, regulations and exemptions when using 
Council public venues and spaces.

QLDC

7.3 Public spaces and buildings create a sense of community ownership and inclusion for all, including 
newcomers.

	��Showcase diversity of the Council workforce in public 
facilities and communications to reinforce the sense of 
inclusion.

QLDC

	�Include wayfinding designs that weave in local history 
storytelling through Kāi Tahu context. 

Ongoing/already started Partners  
and QLDC

	�Increase use of imagery and artworks in public spaces and 
facilities that reflect the cultural diversity of the district.

Partners  
and QLDC

	�Develop signage in different languages in key public spaces.
Partners  

and QLDC

Newcomers and receiving communities feel welcome in and comfortable 
using public spaces.

What are the actions?

Ongoing/already started actions

New actions to implement
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Snapshots
Showcasing public meeting spaces across the district.
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What is already happening?
 � QLDC Libraries reflect Aoteaora New Zealand’s 
biculturalism by having all signs in Te Reo 
Māori and English as part of QLDC Māori 
Language Policy. They offer a range of services 
and activities that support the settlement and 
integration of newcomers, e.g., financial literacy, 
computer basics classes, children’s activities and 
programmes.

 � Libraries and Sport and Rec Centres are designed 
to be welcoming and inclusive with spaces that 
accommodate residents and newcomers, some 
of whom are living in shared accommodation and 
don’t have spaces to relax at home. 

 � The Whakatipu Community Hub has held focus 
groups with social and community sectors, 
including Pacific and ethnic communities, to create 
a bespoke co-working environment where local 
charity, social and community groups can work 
together. Construction is planned for late 2024. 

 �� The Lower Shotover cemetery has a designated 
Muslim burial plot. 

 �� Te Atamira, a multi-purpose community arts and 
cultural space is open to everyone to participate 
in and be inspired by arts and culture. 

 �� The Millenium Pathway on the Wānaka lakefront is 
host to new historic tiles and Te Huruhuru’s Map 
– a recreation of the first map of the area which 
aided early explorers. 

 � The Queenstown Town Centre Street upgrade 
designs incorporate local cultural storytelling.

 � Jardine Park and Lismore Park are official public 
Welcome Forests for new citizens to plant a tree 
after obtaining their citizenship.

Snapshots
Lismore Park Welcome Forest, Wānaka, April 2022 and Jardine Park Welcome Forest, Queenstown, September 2022.
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Case Study 

Our district’s Muslim community made enquiries to 
Council in 2021 about the expansion of cemeteries 
services for a Muslim burial plot. As stated in the 
Burial & Cremation Act 1964, it is the obligation of 
councils by legislation to consider and ultimately 
provide a denomination-specific burial space for 
those of any faith. However, each local authority is 
left to outline the process to follow when considering 
such a request.

The Council and the Muslim community worked 
closely to understand what was culturally required to 
create a proposal for a designated area for Muslim 
burials within the district’s cemeteries.

Following approval, an information session on 
the Islamic burial protocols was conducted with 
key stakeholders. With guidance from the Muslim 
community, Council collaborated with Working 
Together Group, a well-known Auckland based 
charitable organisation specialised in providing 
assistance to Muslim communities and councils 
regarding Islamic funeral services and compliance. 
Funeral directors and guides, sextons, hospital 
managers, church ministers, St John ambulance, 
NZ Police and community organisations as well as 

elected members were invited to learn about the 
practices in relation to Islamic burials and to meet 
the Muslim community. Training was also organised 
separately for Muslim men and Muslim women to 
learn how to prepare and shroud the bodies.

In November 2022, the first Muslim person was 
buried in our district. Council and the Muslim 
community were immediately notified and worked 
together to enable the community members to inter 
the deceased to their unique requirements. Council 
also advocated for their needs with the Queenstown 
Hospital to ensure they were able to wash the body. 

This demonstrated the value in building a relationship 
with the Muslim community, raising awareness, and 
advocating with the wider community hence creating 
allies within the community. Communication and 
information sharing were key in that they allowed 
council staff and sextons to respond quickly and 
effectively to this interment request. 

Queenstown Lakes District Council is proud to have 
a designated Islamic denominational area specifically 
for Muslim burials in the Lower Shotover Cemetery.

Enabling culturally appropriate public spaces 

Muslim Burial Protocols Info session, July 2022 and Muslim burial plot with plaques fixed to a beam in  
Lower Shotover Cemetery, October 2023.
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8. �Culture and Identity |  
Te Ahurea me te Tuakiri

# ACTION
YEAR OF DELIVERY WHO’S 

LEADING2024-25 2025-26 2026-27

8.1 Receiving communities and newcomers share and celebrate their cultures with each other, facilitated 
by the Council and others in the community.

	�Provide opportunities for newcomers to learn about Te Tiriti 
o Waitangi and Te Ao Māori through Kāi Tahu context.

Partners  
and QLDC

	�Support and promote an annual district-wide  
Multicultural Festival linked to Race Relations Day  
(held annually in March). 

Ongoing/already started Partners  
and QLDC

	�Support Pacific and ethnic communities to share and 
celebrate their traditions and culture with the wider 
community.

Ongoing/already started Partners  
and QLDC

	�Leverage Te Wāhi Toi, as the district-wide online directory 
and calendar of arts and cultural events, to promote and 
showcase cultural diversity. 

Ongoing/already started Partners  
and QLDC

8.2 Newcomers and the receiving community understand what values they each hold dear.

	��Develop community resources and training workshops on 
the district’s history and culture through Kāi Tahu context. 

Partners  
and QLDC

	��Inform, educate and support newcomers to understand the 
district’s values and goals to become a climate conscious 
and sustainable community.

Partners  
and QLDC

There is a shared sense of pride in being part of a culturally rich and 
vibrant community. People feel their culture is respected and valued by 
members of the community. There are opportunities to learn about each 
other’s cultures.

What are the actions?

Ongoing/already started actions

New actions to implement
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Snapshots
An array of events celebrating cultural traditions and showcasing diversity in Queenstown and Wānaka.

47



What is already happening?
 � In partnership with Radio Central - Central Otago 
Football League, Council coordinated the district’s 
first Multicultural Football Festival in 2023.

 � The 2023 Festival of Colour included a cultural 
component as part of the Community Street Day, 
showcasing artistic talent from Pacific and ethnic 
communities of the district. 

 �� The Arrowtown Autumn Festival includes guided 
tours from long-established Chinese migrants 
at the Arrowtown Chinese Settlement, and the 
Chinese communities showcasing their traditional 
clothing are part of the annual parade. 

 � The Queenstown Multicultural Festival started in 
2022 and is now an important annual event that 
aims to celebrate and promote the diversity of 
cultures and traditions in the district. The festival 
will be held from now on in March to coincide 
with Race Relations Day, celebrated annually 
on the same day as the International Day for 
the Elimination of Racial Discrimination | United 
Nations. 

 �� The Three Lakes Cultural Trust, Lakes District 
Museum and Council partnered to develop  
Te Muka Toi, Te Muka Tākata | The Creativity, 
Culture and Heritage Strategy for the  
Queenstown Lakes District.

 �� Te Wāhi Toi, developed by Three Lakes Cultural 
Trust and launched in 2023, is a free online 
directory. It’s available as tool for the community 
to use to promote and learn about arts, culture 
and creativity in the district. 

 �� Community organisations offer Te Tiriti o Waitangi 
| Treaty of Waitangi workshops to newcomers and 
wider community. 

 �� The Queenstown Resort College offers the 
Ambassador Programme, a three-hour workshop 
on the rich history, notable figures, and iconic 
landmarks of Tāhuna Queenstown. 

 � Ngā Manu Hou o Whakatipu is recognised as the 
main community singing group for waiata (Māori 
songs). 

 � The Southern Institute of Technology and 
community groups offer te reo Māori classes. 

 � Pacific and ethnic communities celebrate their 
respective cultural events annually, showcasing 
traditional food and performances which they 
are open to sharing with the wider community, 
e.g., Diwali Night Festival, Latin Kiwi Integration 
Festival,Chinese New Year, Dia de los Muertos 
(Mexican Day of the Deads). Some also work with 
local cinemas to organise screening of foreign 
movies, e.g., Czech, Spanish, Nepali & French 
movies.

Snapshots

An array of events celebrating cultural traditions and showcasing diversity in Queenstown and Wānaka.
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Case Study 

Following a successful debut in October 2022, 
the district’s Multicultural Festival has continued 
to grow, becoming a major community event that 
celebrates the diversity of Pacific Peoples and 
ethnic communities and their cultural traditions of 
the district. It aims to provide a platform for local 
communities to showcase their cultural heritage 
through music, dance, art, and food, and foster 
cross-cultural understanding and appreciation 
through educational and cultural activities. 

The Japanese community of the district have 
previously organised the annual Natsu Matsuri, their 
Summer Festival, and wanted to take it to another 
level. The Japanese community, together with a 
small group of multi-ethnic representatives, shared 
a vision and a dream to create a safe and inclusive 
space where people from all cultural backgrounds 
could come together to learn, share, and celebrate, 
promoting social cohesion and community 
engagement. 

The 2023 second annual festival celebrated the 
many different cultures in town, with performances, 
traditions, arts, and food stalls. The event was a big 
hit with more than 2500 people attending the event 
throughout the day. A true sense of community 
engagement was observed and felt thus reflecting 
social collaboration and coproduction between 
cultures and defining what inclusion is all about. 

Similarly, the organisers of Queenstown Diwali Night 
started as a small group in 2015 that wanted to bring 
joy and colour, initially to the Indian community of 
the district. Over time, other ethnic communities 
and the wider community have joined the annual 
event. The Queenstown Diwali Night now attracts 
locals and visitors to the district. Queenstown Diwali 
organisers delivered a high calibre 2023 event with 
top performances, laser lights projecting Indian 
culture and landmarks, as well as showcasing a 
video reminding the audience on the essence and 
significance of Diwali. 

The Latin Kiwi Integration Festival is another example 
of a grassroot initiative that is gaining momentum 
since their inception in April 2023 with Latin dance 
performances, traditional food and a taste of music 
and songs that portray the rich tapestry of Spanish-
speaking and Portuguese-speaking countries that are 
part of Latin America. 

These types of events provide opportunities for 
members of Pacific Peoples and ethnic communities 
to volunteer, contribute, and collaborate in the 
planning and organisation of the event, encouraging a 
sense of ownership and pride in their community. The 
idea behind a district-wide Multicultural Festival is to 
celebrate and promote multiculturalism on a larger 
scale and ensure the wider community becomes part 
of it. This however doesn’t prevent each community 
to continue celebrating their respective traditions 
throughout the year.

Celebrating multiculturalism

Diwali celebration and Multicultural Festival Queenstown, October 2023.
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The Welcoming Plan aligns with our community’s aspirations and the wellbeing 
outcomes we work to achieve for the community as outlined in our Strategic 
Framework below.

The overall purpose of “working towards healthier happier  
and more productive communities by welcoming newcomers into 
the local community” contributes to our community aspiration  
of thriving people.

Actions to ensure equity and Mātauraka Kāi Tahu are explicit 
throughout the plan. Achieving the outcomes of this plan will 
enable greater resilience through improved support within the 
community, as well as improved sustainability by building towards 
a future where connections are embedded in the way we live.

The eight pillars of this plan are aligned with the community 
wellbeing outcomes as well as the people wellbeing outcome of  
a good standard of living.

Where does this plan fit in? 

Strategic Context | 
Horopaki ā-Rautaki
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CORE A
CTIVITIES

STRATEGIC 
PRIORITIES

COMMUNITY 
OUTCOMES 

(VISION 
BEYOND 

2050)

WELLBEING 
OUTCOMES 

FRAMEWORK

OUR COMMUNITY 
OUTCOMES...

Thriving people 
| Whakapuāwai  
Hapori

Deafening  
dawn chorus  
| Waraki

Opportunities  
for all  
| He ōhaka  
taurikura

Disaster-defying 
resilience  
| He Hapori 
Aumangea

Living  
Te Ao Māori  
| Whakatinana  
i te ao Māori

Zero carbon 
communities  
| Parakore  
hapori

Breathtaking 
creativity 
| Whakaohooho 
Auahataka

Pride in sharing  
our places  
| Kia noho tahi  
tātou katoa

…ARE SUPPORTED 
BY OUR WELLBEING 

OUTCOMES 
FRAMEWORK…

...AND DELIVERED 
EVERYDAY  

THROUGH OUR  
CORE ACTIVITIES...

…AND THROUGH 
ADDITIONAL FOCUS 
ON OUR STRATEGIC 

INVESTMENT 
PRIORITIES.

CROSS CUTTING

Equity

Mātauraka Kāi Tahu

Resilience

Sustainability

PEOPLE

Healthy and  

fulfilled people

A good standard  
of living

PLACE

A healthy  

natural environment

An enabling  

built environment

COMMUNITY

Connected  
communities

Belonging  
and identity

Participation  
and governance

Community  
Partnerships

Libraries

Sport & Recreation

Community  
Facilities and Venues

Parks and Reserves

Property

District Plan

Planning Policy

Resource Consents

Water Supply

Wastewater

Stormwater

Transport

Waste Minimisation  
and Management

Strategic Growth 
 - Spatial Plan

Economy

Climate Action  
and Resilience 

Regulatory Functions  
and Services

Local Democracy

Emergency Management

Finance and  
Support Services

GET THE BASICS  
RIGHT FIRST 

Protect human and 
environmental health

Maintain levels of service

Undertake  
essential renewals 

Ensuring we’re ready  
for the future

DIRECTLY INVEST  
IN INFRASTRUCTURE  

& SERVICES

Create well designed 
communities

Provide for growth

Build resilience and ability  
to adapt to the future

Enhance performance of  
the transport network

Create thriving town centres

Reduce carbon emissions

INVEST THROUGH 
PARTNERSHIP WITH 

OTHERS

Diversify the economy

Build a sustainable  
tourism system

Improve housing  
affordability
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Along with the above core strategic plans there are a range of supporting strategies 
and action plans that, together with the Welcoming Plan, aim to improve community 
wellbeing outcomes and ensure we have a community of thriving people:

	� Joint Housing Action Plan

	� Mahi QL Workforce Leadership Strategy and Action Plan

	�� New Pathways to a Thriving Future, Economic Diversification Plan

	� Te Muka Toi, Te Muka Tākata: The Creativity, Culture and Heritage Strategy

	� Travel to a Thriving Future, A Regenerative Tourism Plan

	� Diversity, Equity and Inclusion Policy

	� Mode Shift Plan 

	�� Community Facilities Strategy

	� Parks and Open Spaces Strategy

	� Libraries Strategy

Head to www.qldc.govt.nz to read more about these strategies and plans.

The Welcoming Plan is part 
of a system of strategies and 
action plans we have in place 
to help us work with our 
community to help realise 
community aspirations and 
to improve wellbeing across  
the district.
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ASSET  

MANAGEMENT 

PLANS AND  

MASTER PLANS INFRASTRUCTURE  

STRATEGY
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CLIMATE AND 

BIODIVERSITY  

ACTION PLAN

SPATIAL PLAN

QLDC  
Strategic  

Framework

QLDC’s Diversity, Equity and Inclusion Policy commits to creating a 
supportive, equitable and inclusive workplace environment. Drawing from 
this policy, the Welcoming Plan acknowledges the benefits of individual 
differences, backgrounds and experiences. These may include, but are 
not limited to, disabilities, differences of race, ethnicity, gender identity or 
expression, sexual orientation, socio-economic status, age, neurodiversity, 
or religious beliefs. All newcomers should feel welcomed, valued, and 
respected, enabling them to fully contribute to our community.
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We’ll be measuring success by working through the 
Welcoming Communities accreditation model. 

To progress from stage 1, a Committed Welcoming 
Community to stage 2, an Established Welcoming 
Community, 50% of sub-outcomes need to be 
achieved which means 15 of the 30 sub-outcomes. 

As we progress the actions in the plan, we’ll provide 
evidence to demonstrate we are meeting the sub-
outcomes in the Standard. 

Using the evidence gathered, Council will complete 
a self-assessment. It will rate the extent to which it 
has met each sub-outcome on a scale of 1 to 5. See 
Appendix B for further explanation on the model.

We will also continue to measure meaningful progress 
towards achieving the district’s wider community and 
wellbeing outcomes, as defined in the QLDC Strategic 

Framework. One of the measurement tools is the 
annual Quality of Life9 survey. The information is used 
to support improvements to community wellbeing 
through planning and decision-making by Council and 
other organisations, as well as advocacy to central 
government on behalf of the community.

As an example, see a section of the 2023 Quality of 
Life survey below that asks participants to indicate 
how strongly they agree or disagree with the 
statements related to neighborhood connection and 
wellbeing.

Go to Appendix C for analysis and comparison 
between perceptions of newcomers (less than 
five years in the district) and total residents on 
neighbourhood connection and wellbeing as well as 
resilience and emergency preparedness.

How will we  
measure success?

9 Community Research - QLDC

The neighbourhood 
is safe for myself,  
my family, and 
others

This is a welcoming 
community

There is a strong 
and active 
community in this 
neighbourhood

Living in this 
neighbourhood 
gives me a sense 
of community or 
belonging

I participate in 
activities within my 
neighbourhood

91% 92% 92% 91% 91%

66% 64% 66%

55% 55% 57%
54% 55%

61% 61%
57%

53% 51% 49%

38%

45% 43%
46%

Question: Thinking about the neighbourhood in which you live, please  
indicate how strongly you agree or disagree with the following statements?

Year on year trend (agree and strongly agree)  2019
 2020
 2021
 2022
 2023

Base size 
n=1000
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Area Differences

Safe �  88%

Welcoming �  47%

Strong/active �  32%

Belonging �  27%

Participation �  26%

FRANKTON

Safe �  96%

Welcoming �  86%

Strong/active �  77%

Belonging �  69%

Participation �  51%

ARTHURS POINT

Safe �  100%

Welcoming �  92%

Strong/active �  79%

Belonging �  79%

Participation �  66%

GLENORCHY

Safe �  86%

Welcoming �  43%

Strong/active �  25%

Belonging �  26%

Participation �  27%

QUEENSTOWN

Safe �  85%

Welcoming �  69%

Strong/active �  50%

Belonging �  35%

Participation �  33%

SUNSHINE BAY /  
FERNHILL

The image below shows the neighbourhood measures for different parts of the district.  
Results show agree and strongly agree ratings. Data taken from the Quality of Life Survey 2023.
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Safe �  96%

Welcoming �  66%

Strong/active �  54%

Belonging �  57%

Participation �  60%

WĀNAKA

Safe �  95%

Welcoming �  82%

Strong/active �  72%

Belonging �  69%

Participation �  56%

ALBERT TOWN

Safe �  86%

Welcoming �  67%

Strong/active �  53%

Belonging �  51%

Participation �  36%

LAKE HAYES ESTATE & 
SHOTOVER COUNTRY

Safe �  93%

Welcoming �  74%

Strong/active �  75%

Belonging �  68%

Participation �  65%

ARROWTOWN & 
WHAKATIPU BASIN

Safe �  88%

Welcoming �  68%

Strong/active �  55%

Belonging �  61%

Participation �  47%

OTHER

Safe �  93%

Welcoming �  64%

Strong/active �  61%

Belonging �  45%

Participation �  33%

JACK’S POINT &  
KELVIN HEIGHTS

Safe �  100%

Welcoming �  73%

Strong/active �  84%

Belonging �  73%

Participation �  73%

HĀWEA &  
HĀWEA FLAT

This category  
includes Luggate, 

Makarora, Cardrona, 
Kingston and  

Quail Rise.  
Responses were 

minimal.
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TERM DEFINITION

Civil society Civil society is that part of society that consists of organisations and institutions 
that help and look after people, their health, and their rights. It does not include the 
government or the family. Civil society in action includes activities like serving on the 
local school board of trustees or volunteering in the community.

Climate conscious 
community

A community which is aware of how humanity affects climate change, their role in 
reducing greenhouse gas emissions and how they can prepare for the impacts of 
climate change.

Community Refers to everyone living and working in a community. It encompasses: the local 
government council, Māori organisations, the business sector (for example, individual 
businesses, the economic development agency, the chamber of commerce and 
business and industry sector organisations) cultural and sporting sectors, community 
and religious organisations, settlement service providers, non-government 
organisations, families and individuals.

Community board Gives a voice to communities of interest within a council/kaunihera catchment and 
act as representatives, advocates and connectors of those communities. A board’s 
purpose is to engage with that community and advocate for it in council/kaunihera 
discussions/kōrero and decisions.

Our district has a Wānaka-Upper Clutha Community Board (WUCCB) that represents 
and acts as an advocate for the Wānaka and wider Upper Clutha community. The 
Council has given extensive delegation to the WUCCB to make decisions on many of 
the facilities and services located within the Wānaka-Upper Clutha Ward.

Council or councils Refers to the local government elected representatives and staff. These may be city, 
district or regional councils.

Culturally & 
Linguistically 
Diverse (CALD)

Culturally and linguistically diverse is a broad and inclusive umbrella term for 
communities with diverse language, ethnic background, nationality, dress, traditions, 
spiritual and religious beliefs and practices. About eCALD® Services | eCALD

Ethnic and Ethnic 
communities

Include people who identify as African, Asian, Continental Europe, Latin American, 
and Middle Eastern. They include former refugees, asylum seekers, new and 
temporary migrants, long-term settlers and multigenerational New Zealanders.  
https://www.ethniccommunities.govt.nz/our-communities/

Hui Gathering, meeting, assembly, seminar, conference.

Iwi Extended kinship group, tribe, nation, people, nationality, race - often refers to a large 
group of people descended from a common ancestor and associated with a distinct 
territory.

Kāi Tahu (Ngāi Tahu) Tribal group of much of the South Island, sometimes called Kāi Tahu by the southern 
tribes.

Glossary of terms
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Long-established 
migrants

Refers to migrants living in New Zealand for more than five years.

Mana whenua Historical and traditional landowners, including iwi (tribes) and hapū (sub-tribes). 

Mātauraka Knowledge, wisdom, understanding, skill - sometimes used in the plural.

Newcomers Refers to recent migrants living less than five years in New Zealand, former refugees 
and international students. However, we expect the programme to have positive 
benefits for existing residents as well as for New Zealanders who may have recently 
moved to a region.

Pacific and Pacific 
Peoples

Umbrella terms used to categorise islands in the Pacific Ocean. These terms are 
used in reference to the islands of Melanesia, Micronesia, and Polynesia in particular. 
“Pacific peoples” may be recent migrants, long settled in New Zealand, or New 
Zealand-born. https://tapasa.tki.org.nz/about/tapasa/pacific-and-pasifika-terminology 
https://newzealandcurriculum.tahurangi.education.govt.nz/leap---pacific-peoples-in-
new-zealand/5637151350.p

Papatipu Ancestral land - Māori land held under customary title and not having a European title.

Rangatahi Youth or young person or persons in Māori language. 

Receiving 
community

Refers to the existing population living within a community, some of whom are  
New Zealand-born and some of whom are not. This is sometimes referred to as  
the ‘host community’.

Rūnaka Tribal council, assembly, iwi authority - assemblies called to discuss issues of 
concern to iwi or the community.

Sustainable 
community

A community which values and protects the natural world to support the needs of 
current and future generations.

Tangata whenua The indigenous Māori people of Aotearoa New Zealand, including iwi (tribes), hapū 
(sub-tribes) and other hapori Māori (Māori communities).

Te Ao Māori Māori world view.

Te reo Māori Māori language.

Te Tiriti o Waitangi The Treaty of Waitangi is Aotearoa New Zealand’s founding document. It takes its 
name from the place in the Bay of Islands where it was first signed, on 6 February 
1840. This day is now a public holiday in New Zealand. The Treaty is an agreement, 
in Māori and English, that was made between the British Crown and about 540 Māori 
rangatira (chiefs). The Treaty in brief | NZ History

Tikāka Correct custom, habit, way, practice, convention, protocol - the customary system of 
values and practices that have developed over time and are deeply embedded in the 
Māori social context.

Source for terms in te reo Māori: Te Aka Māori Dictionary (maoridictionary.co.nz)

Te reo Māori translation: Please note that QLDC uses the local Kāi Tahu dialect  
which replaces the ‘ng’ with ‘k’, e.g., tākata (people) instead of tāngata.
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Appendix A
Timeline on how we gathered data

   February 2022
Multicultural Community  
Leaders online hui attended by 
39 people, 28 of which were 
part of the different ethnic 
communities of our district. 

   May 2022
Wānaka Connection Café with 
over 50 people in attendance 
to hear and discuss the 
activities and services available 
for newcomers in the Upper 
Clutha area. 

   June 2022
Queenstown Welcoming 
Communities Hui with total of 
134 people in attendance from 
local iwi, key stakeholders, 
elected members, QLDC 
staff including 49 Pacific and 
ethnic community leaders 
and newcomers. A world 
café style discussion was 
facilitated around the ways that 
the community can support 
newcomers to feel welcome 
and able to participate in the 
economic, civic, cultural and 
social life of the district. 

   July 2022
Establishment of first 
Welcoming Communities 
Advisory Group for Whakatipu 
to help guide the development 
of this plan.

   August 2022
The Welcoming Communities 
Stocktake Summary Report 
was published with semi-
structured interviews with key 
stakeholders including council 
staff conducted between April 
2022 and June 2022. The 
Summary provides a snapshot 
on how QLDC and the 
community are currently doing 
well and opportunities for the 
future, across the outcomes of 
the Welcoming Communities 
programme.

   November 2022
Upper Clutha Welcoming 
Communities Hui with total of 
88 people in attendance from 
local iwi, key stakeholders, 
elected members, QLDC staff 
including 28 ethnic members 
and newcomers. A world 
café style discussion was 
facilitated around the ways that 
the community can support 
newcomers to feel welcome 
and able to participate in the 
economic, civic, cultural and 
social life of the district.

   January 2023
Establishment of first 
Welcoming Communities 
Advisory Group for Upper 
Clutha to help guide the 
development of this plan.

   February 2023
Queenstown engagement hui 
with total of 56 persons in 
attendance including elected 
members, executive staff 
and 39 Pacific and ethnic 
community leaders and 
newcomers.

   February 2023
Queenstown engagement 
hui with key support services 
with total of 34 persons in 
attendance from a wide range 
of sectors. The purpose 
of the hui was to generate 
engagement and ownership of 
the Welcoming Communities 
programme by gathering 
feedback on concrete actions 
to support the development of 
a Welcoming Network. 

   March 2023
Wānaka engagement hui with 
key support services with total 
of 38 persons in attendance 
from a wide range of sectors. 
The purpose of the hui was 
to generate engagement and 
ownership of the Welcoming 
Communities programme 
by gathering feedback on 
concrete actions to support the 
development of a Welcoming 
Network.

   February 2024
12 Council departments were 
consulted on a sample of key 
actions of the plan. This was to 
generate buy-in and ownership 
of actions across the whole 
organisation. Engagement 
occurred between February 
and April 2024.

   April 2024
Pre-engagement phase with 
15 targeted stakeholders to 
generate buy-in and discussion 
on the feasibility and relevancy 
of key actions of the plan for 
their organisation. Engagement 
occurred between April and 
June 2024.
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Appendix B
Welcoming Communities 
Accreditation Model
The Welcoming Communities accreditation model10 
assesses how well a community is meeting the 
Standard’s sub-outcomes through implementing 
its Welcoming Plan and confirms that a council and 
community are demonstrating the features expected 
in a Welcoming Community. 

Each stage in the accreditation model has a set 
of features that describe what is expected from a 
council and community at that stage. All the features 
need to be present or in progress to be accredited 
hence providing a measure of success. 

The Assessment Process for Established, Advanced and Excelling Stages

10 Applicant Accreditation Manual (immigration.govt.nz) 59
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Appendix C
Newcomer perceptions - 
Quality of Life 2023 Neighbourhood

The graphs compare perceptions of newcomers (less than five years 
in the district) and total residents on neighbourhood connection and 
wellbeing as well as resilience and emergency preparedness.

This is a welcoming community �
2023	  64.7%	  66.0%
2022	  59.7%	  64.0%
2021	  68.4%	  66.0%

My neighbourhood gives me a sense of community or belonging
2023	  47.7%	  51.0%
2022	  44.6%	  53.0%
2021	  57.3%	  57.0%

There is a strong and active community in this neighbourhood
2023	  52.9%	  55.0%
2022	  47.3%	  54.0%
2021	  54.8%	  57.0%

I participate in activities within my neighbourhood
2023	  39.9%	  46.0%
2022	  39.3%	  43.0%
2021	  44.9%	  45.0%

The neighbourhood is safe
2023	  92.5%	  91.0%
2022	  91.7%	  91.0%
2021	  92.5%	  92.0%

I consider myself resilient and prepared for an emergency
2023	  44.1%	  51.0%
2022	  31.4%	  44.0%
2021	  38.5%	  48.0%

I consider my neighbourhood resilient and prepared for an emergency
2023	  19.9%	  21.0%
2022	  13.4%	  17.0%
2021	  12.2%	  15.0%

 Less than 5 years in the district
 All residents

Residents who agree or strongly agree with the  
following questions from the quality of life survey:

To read more of the Quality of Life Survey 2023 report go to www.qldc.govt.nz/community-research
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Update on Welcoming Communities 

Attachment D: Presentation Slides













Flagship Projects – Current State



Welcoming Communities Investment
FY QLDC MBIE (incentive) Other QLDC units Other external funding

2021-2022 $23,372 $50,000 (toward salary 1 
FTE*)

$500 EF

2022-2023 $32,264 $50,000 (toward salary 1 FTE)
$10,000 (toward welcoming  
projects)

2023-2024 $24,420 $50,000 (toward salary 1 FTE) $400 P&C
$1500 P&C

$35,000 (toward salary 0.5 FTE** 
for Wānaka-Upper Clutha)
from Te Hau Toka Southern Lakes 
Wellbeing Group

2024-2025 $25,113 $9,500 (toward welcoming 
projects $41,000 

from Central Lakes Trust2025-2026 $35,000 $976 Climate 
Action

*Role of Welcoming Communities Advisor is 100% covered by QLDC since July 2024.
**Role of Welcoming Communities Coordinator in Wānaka-Upper Clutha was disestablished in Dec 2024.



Welcoming Communities | Theory of Change - Explainer

Identify newcomers 
and induct them with 
welcoming practices 

and information  

Identify and address 
barriers to civic, 

employment, service 
and activity access

Nurture and 
sustain 

partnerships with 
key partner groups

Work alongside mana 
whenua to ensure 

approaches reflect 
tikanga and history.

Develop comms and 
information sharing 

platforms and 
approaches

Capability building 
with newcomers, 
communities and 

council teams

Promote and 
enable cultural 

events and 
festivals

Embed strategic 
priorities in 

council policies 
and systems

Iwi and hapū 
partnerships

Council staff,  
funding and 
resources

Newcomer, community, 
and strategic partner 

relationships and buy-in

Communication and 
engagement 

tools/platforms

Local and national 
data, monitoring 
and evaluation 

tools

Buildings, spaces 
and infrastructure

Welcoming 
Communities 
Standard and 

accreditation tools

Local/central 
government 

strategic 
documentation

Unique council objectives from long-term plans or overarching strategies. 

Newcomers are included, empowered, and 
recognised for their contributions as they 

settle and thrive in Aotearoa1, 2

People, sectors and regions 
prosper and are adapting to 

changing environments 3

The activity section summaries the key 
activities found across the four activity 
areas: (1) Identify and Welcome, (2) 
Address access, (3) Create cohesion, and 
(4) Embedding. 

The outcome sections draw lines of sight 
from early- through to medium- and long-term 
outcomes according to each outcome area, 
enabling outcomes to be read vertically and 
horizontally.
• Short-term outcomes are changes 

expected to occur at an individual level, 
predominantly for newcomers.

• Medium-term outcomes are changes that 
we expect to see amongst newcomers, 
receiving communities, and key 
stakeholders.

• Long-term outcomes are changes that we 
expect to see at the broader community-
level, after several years.

The Welcoming Communities Theory of Change (ToC) describes how the resources invested and activities undertaken by all Welcoming Communities councils are expected to lead to short-, 
medium- and long-term outcomes for newcomers and receiving communities and contribute over time to the realisation of both local and national strategic impacts. This ToC has been designed 
to reflect the realities of all participating councils and local boards and has been tested and refined with members of both the core working group and steering group.

Culture & 
identity

Inclusive & 
connected

Equitable 
access

Economic 
development

Civic 
engagement

Inclusive 
leadership

Community 
ownership

The impact section is split into national- and 
local-level impacts. National impact 
statements reflect strategic intentions of the 
NZ Refugee Resettlement and Migrant 
Settlement and Integration Strategies1, MEC2, 
MBIE3 and Welcoming International4 .
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The resources section describes what is 
required to deliver the activities above.

Newcomers can 
articulate their needs, 
build capability, and 
initiate community 

activity

Newcomers can 
find and use the 

information, 
services, and 

spaces they need

Workplaces and 
economic systems 
enable newcomer 
participation and 

development

Councils, employers, 
and community 

partners reduce barriers 
to participation and 

access

Newcomers 
understand civic 

systems and how to 
participate in 

democratic processes

Local democracy 
reflects community 

diversity, resulting in 
representative 

decision-making

Newcomers 
participate in civic 

governance, advisory 
and community 
decision-making 

Newcomers can 
access employment 

information, and 
support to participate 
in the local economy

Communities and 
councils co-design 

and deliver priorities 
with shared 
ownership

Council and tangata 
whenua establish 

clear ownership and 
shared leadership for 

the programme

Communities retain and 
harness the economic 

contributions of 
newcomers to support 

local prosperity.

Community-led 
initiatives and 

partnerships are 
sustained and endure 
beyond funding cycles

Newcomers confidently 
practice and share their 

culture and grow 
understanding of 

Aotearoa

Newcomer cultures are 
visible and respected, 

and newcomers 
actively engage with te 

ao Māori

Te ao Māori and diverse 
cultures shape local 
identity with shared 

pride in the community’s 
cultural richness

Communities 
experience equitable 

access to opportunities 
to achieve their 

aspirations 

Newcomers feel 
welcomed and 
safe to express 

who they are

Newcomers and 
receiving communities 

build relationships 
and grow in mutual 

understanding

High levels of trust, 
belonging and 
understanding 

experienced across 
diverse cultures

Leadership and systems 
reflect community 

diversity and 
incorporate culturally 
responsive practice.

Shared leadership is 
embedded across 

governance, and WC a 
shared responsibility 

across sectors

Newcomer and receiving cultures 
make Aotearoa a vibrant and 

dynamic place to live

Local communities and sectors work 
together to create welcoming places 

where everyone feels they belong 4



Welcoming Communities National Evaluation Framework | Theory of Change (final draft)

Resources

The things we need to 
carry out our mahi

The things we do with 
our resources

Activities

We will see during or 
shortly after…

Short-term

Will occur and be 
maintained 5+ years…

Medium-term

Will occur and be 
maintained 10+ years…

Long-term

Newcomers can 
articulate their needs, 
build capability, and 
initiate community 

activity

Identify newcomers 
and induct them with 
welcoming practices 

and information  

Newcomers can 
find and use the 

information, 
services, and 

spaces they need

Workplaces and 
economic systems 
enable newcomer 
participation and 

development

Councils, employers, 
and community 
partners reduce 

barriers to participation 
and access

Newcomers 
understand civic 

systems and how to 
participate in 

democratic processes

Local democracy 
reflects community 

diversity, resulting in 
representative 

decision-making

Newcomers 
participate in civic 

governance, advisory 
and community 
decision-making 

Newcomers can 
access employment 

information, and 
support to participate 
in the local economy

Communities and 
councils co-design 

and deliver priorities 
with shared 
ownership

Council and tangata 
whenua establish 

clear ownership and 
shared leadership for 

the programme

Communities retain and 
harness the economic 

contributions of 
newcomers to support 

local prosperity.

Community-led 
initiatives and 

partnerships are 
sustained and endure 
beyond funding cycles

Newcomers confidently 
practice and share their 

culture and grow 
understanding of 

Aotearoa

Newcomer cultures are 
visible and respected, 

and newcomers 
actively engage with te 

ao Māori

Te ao Māori and diverse 
cultures shape local 

identity with shared pride 
in the community’s 

cultural richness

Communities 
experience equitable 

access to opportunities 
to achieve their 

aspirations 

Newcomers feel 
welcomed and 
safe to express 

who they are

Newcomers and 
receiving communities 

build relationships 
and grow in mutual 

understanding

High levels of trust, 
belonging and 
understanding 

experienced across 
diverse cultures

Leadership and systems 
reflect community 

diversity and 
incorporate culturally 
responsive practice.

Shared leadership is 
embedded across 

governance, and WC a 
shared responsibility 

across sectors

Identify and address 
barriers to civic, 

employment, service 
and activity access

Nurture and 
sustain 

partnerships with 
key partner groups

Work alongside mana 
whenua to ensure 

approaches reflect 
tikanga and history

Develop comms 
and information 

sharing platforms 
and approaches

Capability building 
with newcomers, 
communities and 

council teams

Promote and 
enable cultural 

events and 
festivals

Embed strategic 
priorities in 

council policies 
and systems

Iwi and hapū 
partnerships

Council staff,  
funding and 
resources

Newcomer, community, 
and strategic partner 

relationships and buy-in

Communication 
and engagement 
tools/platforms

Local and national 
data, stories and 
evaluation tools

Buildings, 
spaces and 

infrastructure

Welcoming 
Communities Standard 
and accreditation tools

Local/central 
government strategic 

documentation

What we contribute to 
locally…

Impact

Unique council objectives from long-term plans or overarching strategies. 

What we contribute to 
nationally…

Newcomers are included, empowered, 
and recognised for their contributions 

as they settle and thrive in Aotearoa

Newcomer and receiving cultures 
make Aotearoa a vibrant and 

dynamic place to live

People, sectors and regions 
prosper and are adapting to 

changing environments

Local communities and sectors work 
together to create welcoming places 

where everyone feels they belong



Priority Projects and Guidance from Council
• Engage with mana whenua to determine their involvement
• Explore and develop a Newcomers Digital Hub
• Coordinate a hui to introduce elected members to Pacific and ethnic 

community leaders
• Reiterate organisational and governance commitment to the Welcoming 

Communities programme
• Develop next iteration of the Welcoming Plan for 2027-2030
• Support a coordinated approach to settlement and integration of 

newcomers, including community resilience of migrant communities 
• Continued support to flagship events: Queenstown Multicultural Festival 

and Festival of Colour to celebrate diversity



Questions & Answers



Additional information for reference



Role of local government in relation to Welcoming 
Communities

• Hold responsibility and implementation of Queenstown Lakes District Welcoming 
Plan 2024/2027

• Develop reporting mechanisms and evaluation process of the programme.
• Communicate the progress on Welcoming Communities to internal and external 

stakeholders.
• Ensure shared leadership and resources amongst Council teams and external 

community partners in implementation of projects/activities.
• Advocate and support implementation of actions/activities within Council teams 

and work with community partners to deliver them.
• Advocate to central government on issues and barriers for newcomers and 

migrants.













2025 Quality of Life – Neighbourhoods



2025 Quality of Life survey results - Newcomers

The primary source respondents used to find information about the area is social media groups or 
community pages (49% of respondents), followed by friends or family in the area (42%), and internet 
searches (32%). Respondents under the age of 39 are more likely to access social media pages, while 
those 55-64 are more likely to use the Wānaka or Queenstown app.

Regarding what helped newcomers adjust to life in the district, friends and family was the most 
common (60%), followed by and work (57%). 



Central government partners
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