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Upper Clutha 
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PURPOSE/DESIRED OUTCOME: 
The purpose of this briefing is for information and Q&A purposes only for the Wānaka-Upper Clutha 
Community Board.  

DATE/START TIME: 
Thursday, 2 April 2026 at 11.00am 
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ATTACHMENTS: 

A Community Infrastructure Overview: Wānaka-Upper Clutha Presentation  



Community Infrastructure Overview: 
Wānaka-Upper Clutha 

AGENDA
• What is Social/Community Infrastructure?

• How do we plan what we need?
o QLDC 30 yr Infrastructure Strategy
o Community Strategies/provision measures and benchmarks
o QLDC Long Term Plan 2027-2037

• Looking back – The last 10 years

• Wānaka-Upper Clutha community groups facility needs

• Future Community Infrastructure

Attachment A: Community Infrastructure Overview: Wānaka-Upper Clutha Presentation



What is Social/Community Infrastructure?

Social/Community infrastructure includes:

• Community Centre's/ community meeting spaces

• Arts, Heritage & Cultural places and spaces

• Libraries

• Reserves, Parks, Cemeteries and Playgrounds

• Sports Fields including artificial turf provisions

• Sport and Recreation facilities – may include specialist type facilities, i.e., athletic tracks/ice rinks

• Health facilities– (provided by Central Govt/private)

• Education facilities – (provided by Central Govt/private)

Council takes a wide 
network approach 
and may provide 
all/some/partner or 
none of the above



How do we plan and know what we need?



Existing Social Infrastructure Strategic Documents

• Responsible Camping Strategy
• Play, Active Recreation & Sport Strategy – TBC
• Community Funding/Facilities policy – DRAFT
• Arts Places and Spaces report – TBC

Play, Sport & 
Recreation 
Strategy -

TBC



Example - Existing Outcomes Framework – Community Facilities Strategy 2021



Looking back – the last 10 years

10 Years
• Constructed Wānaka Recreation Centre Indoor Courts/Aquatic Centre/
• WRC Artifical turf and sportsfield/floodlights
• Funded Wānaka Community Hub Trust
• Renewal upgrades at Lake Wanaka Centre/Hawea Flat Hall
• Rebuilt the Luggate Memorial Centre
• Opened Paetara Aspiring Central - Kahu Youth/Aspiring Gymnastics homed
• Wānaka Lakefront Upgrades
• Rabbit proofed multiple reserves and land
• Supported development of Snow Farm Toilets
• New Sports floodlights for Upper Clutha Rugby grounds/hedge removal and fencing
• Schools to Pools routes established – new bike storage at Wānaka Recreation Centre
• New basketball area for Hawea Community Centre
• New football goals for casual use at Peter Fraser Park
• Supported and funded classroom block relocation to the Hawea Domain for community use
• Constructed new Cricket training nets at Wānaka Recreation Centre
• Established outdoor play/community area at Wānaka Recreation Centre
• Bought Mount Iron – legacy project

In progress now
• 2x new wooden sports floors at Wānaka Recreation Centre
• New sportsfield floodlights at Wānaka Recreation Centre
• New drainage & sports field floodlights at Upper Clutha Rugby
• 101 Ballantyne Road site remediation underway – Future Sports Hub
• Playground renewals and new developments
• Wānaka Aquatic Centre LPG replacement project

“Space development 
needs to be connected 
to the creation of 
vibrant spaces and 
places, not creating 
spaces for the sake of 
spaces”.



Current QLDC 10 year LTP view  - Wānaka-Upper Clutha Investment



Wānaka-Upper Clutha Community 
Groups Facility Needs 

• Albert Town Community Association
• Aspiring Athletics
• Bike Wānaka
• Te Kākano
• Wānaka Arts & Culture Charitable 

Trust
• Cycling Without Age
• Hāwea Community Association
• Mint Charitable Trust
• Upper Clutha Historical Society 
• Wānaka Community Workshop Trust
• Upper Clutha Woodcraft Guild
• Wastebusters
• Wānaka Arts (Wānaka Art Society)
• Wānaka Business Chamber
• Wānaka Bridge Club
• Wānaka Football Club
• Southern Sanctuary
• WAI Wānaka
• Wao Aotearoa
• WellSouth

In 2024, 46 groups 
identified a need for 
access to a new facility 
in the next 5 years.

A further 28 groups 
said they did not know 
whether they would 
need a new facility or 
space in the next 5 
years,

21 have never needed 
a new facility and just 
3 no longer require a 
new facility.



Wānaka-Upper Clutha Community 
Infrastructure Sector Needs -  Future



Upcoming high level work programme

• Community Facilities Request process – land & buildings

• Refresh of QLDC-CODC Sport & Recreation Places & Spaces Strategy

• Central Otago Inc Arts Places & Spaces hui/report

• Mount Iron/Wānaka Lake front 

• Direction on QLDC head lease of Paetara Aspiring Central – May 2032 expiry

• 2026-2027 – Annual Plan consultation - investigation of an Artificial Turf in Wānaka-Upper Clutha

• Update Social Infrastructure Needs assessment matrix – based on population/provision measures/benchmarks etc

• Update all proposed new capital and renewals project costs to 2027/28 onwards

2027-2037 Long Term Plan 
(dependant on timing/cost of project initiatives)
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